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Introduction
Communication is the primary manner in which people interact or cooperate. From an organisational perspective, communication serves as the foundation for planning and organising, stimulating motivation, shifting individuals' attitudes, and socialisation. Rajhans (2012, p. 81-85) believes that regardless of the company, communication is one of the most relevant factors to consider the success of an organisation. Hence, communication in the place of work is one of the signs of high-performance culture. It is imperative to understand that exchanging information as well as ideas within a company enhances the effective flow of information as highlighted by Rajhans (2012, p. 80-89). In the same line of thinking, often effective communication at the place of work distinguishes a good leader from a great one.  In this paper, the pertinence of effective communication within an organisation will be discussed along with the reasons and effects of poor communication and provide solutions.
Effective communication
To be successful, an organisation needs to have effective communication between individuals.  Research demonstrates that communication significantly correlates positively with most of the organisation's outcome which includes: performance, commitment, behaviour as well as overall job satisfaction. Conversely, failure to communicate within the place of work can tremendously lead to job dissatisfaction along with stress, trust deficit, the decline in organisational obligation, severance intent, and absence (Zhang and Agarwal, 2009). Present-day skills and organisation have changed communication access, which can generate difficulties when endeavoring to master the concept of communication within a company. This implies that having effective communication in the workplace is perceived as an important tool within an organisation and more critical currently than ever before.								           												                     1
According to Bleusource, ninety-seven percent of employees consider that communication has a significant effect on their daily performance, eighty-five percent of personnel utilise at least two device to communicate which can lead to confusion sometimes.
In his study Watson Wyatt discovered that “organisations which have good communication practices were more than fifty percent more likely to report employee turnover levels below the industry average”. Additionally, productivity ameliorates by up to twenty-five percent in organisations with connected employees. 
Causes of Lack of Effective Communication in The Workplace
To identify root causes of a poor communication, Fishbone diagram also called the Ishikawa diagram or cause-and-effect diagram, will be used. This tool, invented by Dr Kaoru Ishikaya, a statistician quality control from Japan, analyses the causes and effects of and aid in solving problem. 
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Some of the common causes for the lack of effective communication in the workplace are: poor listening skills, poor leadership, communication barrier (cultural, emotional). This section will focus on the main causes.                                                 		             		          													         2                              

Objectives are not clear
Face to face discussion with employees is an important approach in an organisation. This is because the employer can go through employee responsibilities and expectations in line with their job description. In this regard, when a company fails to employ the discussion mentioned above, confusion and frustration may arise, and staff members begin to underperforming.  It is also important to make employees informed about the goals and purpose of the company itself (Gamil and Rahman 2017, p. 239-147).  For this reason, not only communication within an organisation will improve, but also employees will be able to align themselves with the objectives of the organisation. 
Poor leadership
Poor leadership is another reason for the lack of effective communication in a company. When people are given managerial roles and they demonstrate poor leadership, communication in the place of work will likely deteriorate. Notably, when good leaders motivate employees, incompetent and poor leaders are indecisive and unable to inspire employees. 
Cultural diversity 
Diversity in the workplace influence poor communication.  It is usual to find people from various cultures, religions, gender, races working in the same workspace. To this effect, Gamil and Rahman (2017, p. 235-238) believe that while diversity is a good development, it presents some challenges, including ineffective communication. It is important to note that people from different perspective tend to relay information in different ways; as a result, interpretation of the message will also be different, thereby ensuing confusion within an organisation. 

                                                          								     													       3
As a result of poor communication, frustration, friction, confusion, as well as tension augment in the work environment, leading to demotivation, lack of collaboration. In this regard, poor communication significantly affects the organisation, impacting job performance in the companies.                                                                                     
The lack of effective communication in the workplace creates undesired effects. Effectively, organisations may not be able to set common objectives and attain mutual understanding or trust among the personnel. 
It is imperative to understand the working environment as it allows to maximise the opportunities and minimize the threats. Macro causative factors;
Political factors: infrastructures, government policies regarding shared information, privacy, 
initiative political stability which allows business to flourish. 
Economic factors: Economic growth, interest rates, energy rates affect in the sense that it 
increases number of employees resulting in a decrease of effective communication. 
Social factors: population education, media, habits, lifestyle, taste and trends of individuals can impact their attitude toward work and colleagues.
Technological factors: means of communication, new practices and equipment impact communication in the sense that ICT can make processes and communication within a business quicker, easier and more efficient. An up to date of software and hardware enhances communication and reduce the risk of obsolescence. 
Legal factors: regulations and standard, protections laws.
Environmental factors: Major natural disasters can have devastating impact on companies as they cause massive disruption in the economy and family situation. 
After analysing macro factors, it can be interesting to explore internal effects of ineffective communication.
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Stress in the Workplace
One of the main signs of communication problem is the high level of stress in a place of work. Lack of effective communication typically creates a feeling that everything has to be done at an individual level, causing some of the employees to hurry, overwork, and feel tense as well as having little or no sense of humor.  Effective communication gives stability in addition to predictability; however, sentiment of fear which causes a barrier to productivity and efficiency.  Stressed workers usually go home fatigued, which significantly affects their lives.  In lieu of having a thankful and energetic family back at home, the family has to cope with someone with emotions to unload from the workday.  In this regard, employees may begin to experience conflict at home due to stress and tension level, thereby affecting the job performance of the staff member. 
Unmet expectations
Lack of effective communication influences unmet expectations. When team members are missing to attain their deadlines, consumers miss an appointment, as well as people on the project, do not seem to understand their role within the company.  It is crucial to understand that when staff members within an organisation experience trouble in figuring out their priorities, they often indulge in wrong roles, thereby disappointing their seniors within the organisation.  
In light of the above, without clear communication expectations as well as priorities, it is not possible to understand how to begin and accomplish projects effectively. 
Physical and Mental Health Issues
Physical or mental health can be the result of problem from work and at home. Employees’ mental health is a vital tool for increasing productivity and profits.     
It is undeniable that stressful time may lead to mental and physical health concerns, particularly when a worker is under pressure, experiencing stress and cannot deal with his emotions. It would be preferable to encourage employees to seek for professional assistance.	    															        5 
It is not unusual to see individuals spending more time trying to manage their emotion instead of focusing on their job. Consequently, the productivity of the organisation reduces, and morale gets replaced through the sense of relief of making it through the day.  It is imperative to note that workplace survival can be a serious problem. For this reason, when organisation relationships are wounded, and there seems no repair, trust among employees goes down, thereby making it difficult to work together and meet the deadline. Additionally, poor communication in the workplace can make clients dissatisfied hence, a threat to the business. Every time staff members miss an appointments or deadlines, their superior tends to be frustrated as well as stressed nonetheless, so do the clients. Moreover, dissatisfied consumers may often take their business elsewhere, which significantly cost the organisation finance.
S.W.O.T. analysis
This tool will help to be aware of the major and minor problems, therefore instructing the
strategic direction the company can head towards.
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Solutions of Lack of Effective Communication
Although poor communication cannot be solved overnight, it is critically important to make good communication a priority. 
The first step to overcoming communication problems in the workplace is by making sure you have the appropriate infrastructure in place for healthy communication. Some of the solutions include;
Solution 1: 

Establishing a baseline is critical to solving poor communication in the workplace. Therefore, 

effective communication requires a baseline from which an employer can measure progress as 

well as the success that originates from an initial assessment of the problem. The approach is 

achieved by comparing future research and identifying what works well and adapt the strategies. 

Regular surveys and feedback are needed to monitor issues, ameliorate work environment and 

encourage employee interest. 

Once comfortable, employees will be more inclined to express their opinions, suggesting ideas, 

addressing issues, inquiring, and critiquing.

Solution 2
Employing communication measurement to check that the needs of employees are met.  When 
leaders are serious about improving communication, the act of measuring is usually the symbol 
of change, which is valued by staff members. Alarmingly, some workers are disinterred in work 
resulting in high turnover, decreased in productivity, and dissatisfied staff. Consistent effort 
should be rewarded to satisfy employees who effectively communicate. The suggested standard 
should increase the consistency of communication amongst colleagues.	                      		
												     7
Plus						 Minus					Interesting
Keep communications simple		Encourage use of social media.           Reward jobs well done
Measure your communications.				                       Schedule a work retreat

Seek out feedback and take action
Identify a common goal

Implement a social intranet.                       

Solution 2
Plus				              	Minus					Interesting
Strengthen connections between 
managers and employees.		Failure to lead as team player         Create an internal language   
                                                      Lack of a trusted HR                       
                                                           department
                                                          Rebuke mingling                            
                                                      Encourage one way of communication.
                                                 
Conclusion
This paper identified lack of communication as the core obstacle that can depict the counterproductivity of organisation. Strong communication gives accurate information and individuals who utilise passive communication techniques ate work are likely to send unclear information, and aggressive communicators generally intimidate and force others on to their back foot.
An organisation employing individuals from different diversity faces barriers to communication, thus active listening will be an asset as well as respecting differences and working around them.

Due to this, the first solution appears to be most appropriate for the organisation as it allows the employees to directly voice their difficulties and problems.									                                              																										          						         8
Managerial implications 
Leaders should demonstrate a commitment to change. In this regard, there should be a willingness to change and follow through that will affect the communication measurement. In order to avoid miscommunication or bias and unfair practices (nepotism), leading to misinterpretation of information, application of rules and policies need to be consistent.
Furthermore, managers should promote a healthy and supportive work environment. they should encourage feedback.
Employees’ implications 
On the other hand, employees need to obey to policies and procedure of the organisation, including 
all required training; they should be honest and open to discuss problems and concern which may 
affect their performance.
Continuous professional development, workshop and regular training will help to provide effective 
communication. 
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