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[bookmark: _Toc70268353]Introduction 
Project development is important for the success of any organization in the quest for improvement and improving the stakeholder's experience. Project development applies methods, skills, processes, and experience to achieve certain project goals and objectives in an organization according to the metrics of success measurements (Perrotta et al., 2017). Due to the coronavirus outbreak, most organizations have taken up different tasks in line with helping society contain the spread of the deadly virus and mitigate its impact on the members of society. This report describes the process of project training of experts at the Hamlet pharmacy to help in fighting against the coronavirus and mitigating its impact on society.
Most organizations take project management activities to improve their public image for increasing internal operational efficiency. Through project developments, organizations get the chance to improve from their current states of operation ( Winter, Rohner & Kiselev, 2019, pp. 54). Some companies can adopt project development as a form of corporate social responsibility to achieve various goals of the organization. Ideally, every organization needs to participate in the project development for various reasons.
Project development can procedurally take a five-stage project management institute which begins from the initiation phase, where the idea about the project is generated either internally or externally (Sydow & Braun, 2018 pp.4-11). The initiation stage can be motivated by the external environment or just the internal plan of the management. The project then moves to the planning stage, where the plans for outlaying and implementing the plan and the necessary activities are identified. The execution stage then follows. The management puts the action in motion ad ensures the implantation and execution phase moves smoothly as planned by the persons responsible for managing the project. The fourth stage is the monitoring phase, where the organization assesses the organization's performance and ensures a high-efficiency rate according to the plans of implementation. Finally, the project's close stage where the project is brought to a halt after achieving the organization's goals. Its view is conducted to ensure there was a smooth and gradual movement of activities in the organization.
Hamlet pharmacy is an established independent pharmacy in the UK that providers both NHS and private healthcare for the community. The pharmacy is at the forefront in the fight against the global pandemic coronavirus. Being an employee at the pharmacy, there is a clear understanding of the activities and the vicissitudes of operating at the pharmacy and specifically during the coronavirus outbreak (Todd, Thomson, Kasim & Bambra, 2018). Taking up the project to train more health workers and people to help in the vaccination process is essential to help further minimize the spread of the virus .the pharmacy, through its able stakeholders, has identified the target groups and the recommended vaccines for this purpose.
 The development of this project is motivated by the increasing number of cases and, sadly, the increasing death rates from the coronavirus (Jardine et al., 2021 pp 880-889). Being and health facility, it is important to step out of the lines and train more people who can help in the Nobel fight against the novel virus .ideally, the project is designed to take the least time to ensure the trained personnel help in the vaccination process ad further creating awareness about the virus ad more of its containment measures. The project is to be conducted under the strict supervision of the pharmacy's top management to ensure maximum compliance with the guidelines. There is full training that will help keep the trainees and the persons to whom the vaccines are administered. This report explores the management of the project development and its relevance to the pharmacy and the outbreak of the global coronavirus.
[bookmark: _Toc70268354]Project management 
Project management tools are tools used in the management of activities in an organization. The project management tools are used to streamline the project development process in an organization .the possible project management tools that can be used in the implementation of the training development projects are scrum framework, waterfall model, agile project management methodologies, and the adaptive project framework management.
[bookmark: _Toc70268355]The waterfall model approach
The implementation of the training project in hamlet pharmacy is the waterfall model. The waterfall model approach suggests that an organization takes a sequential approach in project management (Demirkesen & Ozorhon, 2017 pp 8). The waterfall implementation process is taken for its effectiveness and gradual movement in the implementation. The pharmacy can train people in sequence and ensure that the first batch will continue delivering service for the organization. In contrast, the others continue with the training to ensure there is proper mastery of the content .ideally, the management of project activities should be in line with the guidelines of the government and the health practitioners to help avoid costly mistakes that could cost lives in the process. 
[bookmark: _Toc70268356]Scrum
Scrum projects can be implemented in project development by any organization undergoing an agile change in the organization. The agile method allows for the organization to use teams in the transformation of activities in the organization. The management must follow a distinct process of ensure they deliver success to the organization through the project development technique (Bjorvatn & Wald, 2018 pp.876-888). The organization's management should define the scrum team of management number to ensure the project development is successful and that the team members can complement and help each other grow and achieve the organization's goals. The organization should then define the time frame for achieving the team goals and objectives to ensure a time limit and coordination of the resources required until the completion of the project .The management should then appoint the scrum master responsible for catalyzing the scrum group (Hurtoi & Avadanei, 2020 pp. 75-80). The management should then appoint the product owner, who is typically in charge of the entire group and ensures they actively create value for the organization. The management should then create the initial plan backlog to help in identifying the implementation plan. Then the organization should plan and start the first sprint to hg help in jumpstarting activities in the organization (Hurtoi & Avadanei, 2020 pp.75-80). Finally, the management is responsible for closing the current start and moving to the next once the first one completes their circle .the scrum project is ideal for implementing the project by Hamlet pharmacy.
[bookmark: _Toc70268357]The critical path models 
This is a model used in project development where there is the active use of scheduling and algorithms to manage activities in an organization. The critical path model takes a longer time to implement as it involves a lot of computations (Zareei, 2018). Calculating the critical paths in this model is key to achieving its goals and objectives. The critical path model should not be used to implement the project at hamlet pharmacy as it is complex and require a lot of time to plan and implement. Further, a critical path model requires highly skilled personnel to take the entire group through it aside from the key areas of study for the project development.
[bookmark: _Toc70268358]Strengths of the project management tools and techniques 
[bookmark: _Toc70268359]The waterfall model approach
The waterfall follows a gradual step of implementation and the team never moves to the next before completing the current steps. The waterfall has the advantage over most methods due to the clarity in structure and simplicity of implementation (Mirza & Datta, 2019). The methodology can determine the end game of the activities early and ensure high-quality service provision during the team members' implementation process. Thirdly, there is the proper transfer of information during the implementation, and the team works together towards achieving the organization's goals of the organization (Mirza & Datta, 2019 pp. 209-2019). Therefore, the method is beneficial in achieving the goals and objectives of projects that aim to benefit the entire society, just like the training of personnel by hamlet pharmacy.
[bookmark: _Toc70268360]Scrum 
Scrum is ideal for faster and efficient delivery of high-quality results for the project development .Ideally, scrum can help complete project deliverables quickly and more efficiently as it helps in imparting the special knowledge required by every individual (Gonçalves, Drumond & Méxas, 2017 pp.569-582). The scrum process ensures there is the effective use of time in the project development as there is strictness on the use of limited time by the different teams involved in the project development process. The large projects are divided into small and simple units that individuals can easily manage through the scrum. Ideally, the scrum process is in the best position to help with limited resources in an organization (Almeida, & Correia, 2018, pp. 293-305). Through scrum, developments are coded and tested during the spirit review. This helps ensure the project development is proven past each step to be viable for moving into the next step, thus avoiding unprecedented failures. Finally, the scrum methodology allows for works well for fast-moving projects that require urgent attention (Dumont, 2021). The scrum methodology has a greater advantage in addressing the project development at hamlet pharmacy. Scrum is ideal for personnel training by the health facility to help in fighting against the novel coronavirus.
[bookmark: _Toc70268361]Critical path 
 The critical path methodology is as well important in the project development. The critical path method helps identify the key dependencies in the project development and creates an ideal way for handling the projects; the critical path is essential in tasks management and helps in saving time and money as it only involves simple and precise procedures (Galli, 2018 pp. 55-64). The strength of the critical path is limited and, as such, is not ideal for the use in the project development at the health facility.t
[bookmark: _Toc70268362]The weakness of the project development methods 
[bookmark: _Toc70268363]Waterfall model
In the waterfall methodology, it is difficult to make changes to the project development process. The technique follows a procedural step that does not move backward or correct any mistake made in the previous cycle (Mirza & Datta, 2019 pp.209-219). Secondly, the waterfall methodology excludes the client and the project's end-use. The method is an internal process that focuses very little on the end-user or clients involved in the project. Thirdly, the methodology causes delays in testing until the project development is completed. The delayed testing makes the method not ideal for medical purposes as costly mistakes might be costly in the process that can cost innocent patients' lives to expose more people to the deadly virus (Mushashu & Mtebe, 2019 pp. 1-11). Therefore, the method is not ideal for use in the medical field and specifically in training personnel to handle the agile coronavirus pandemic that requires an excellent and less costly approach to ensure every member of the society is attended to fast and in a reliable way.
[bookmark: _Toc70268364]Scrum 
 The use of scrum is marred with some noticeable shortcomings that make its ability to be questionable. The scrum method often leads to scope creep that is major due to the lack of a definite end date. Secondly, there are chances of failure if the individuals in the project development are not committed to the course. Scrum development is a highly demanding method as it is committed to the excellent delivery of the project goals (Kumar & Dwivedi, 2020). As such, it requires committed individuals to completion of the assigned tasks. Thirdly, application in large teams' scrum method may be complex due to the supervision challenges involved. Therefore, it is essential to use the project development in small groups of people to ensure high efficiency in managing the organization's activities and high rate performance.
[bookmark: _Toc70268365]Choice of method
To conduct the project development at hamlet pharmacy, the management needs to use the scrum method. The method is ideal for coordinating the smaller groups of personnel to help in delivering highly efficient services (Queirós,  Faria & Almeida, 2017). The technique is detail-oriented, and such is required for the handling of such delicate matters. Further, the scrum process embraces teamwork that is important in handling the issues of the virus. Scrum method dramatically involves motivation and encourages one another to keep fighting to ensure the deadly virus is eliminated, and the impact is mitigated. The scrum process is as well faced with minimal challenges that the management can quickly fix in delivering services to the project management team (Sovacool, Axsen, & Sorrell, 2018 pp.12-42). It is, therefore, essential for the administration to precisely settle on the scrum project development methodology as it presents the best offers for achieving the high efficiency required to handle the novel coronavirus with the limited resources and time.
[bookmark: _Toc70268366]Implementation plan 
The implementation plans for the training project development at the pharmacy require a rational and creative way of handling the highly delicate project. The persons involved in the training process should be highly competent and willing to learn the steps of medical procedures. The implementation plan should begin by outlining the goals and objectives of the project (Cooper, & Sommer, 2018 pp. 17- 26). The management of the project development should make it known to the members about the goals of increasing the vaccination rate and enhancing the public awareness of the novel coronavirus .the project implementation then moves to the next stage where the management assign responsibilities to the team members to ensure there is fast and reliable floe of activities to ensure there is a quick and reliable flow of activities within the project development. The implementation schedule is then outlined to help monitor the activities to ensure the project implementation process follows the required guidelines to provide a high-efficiency rate in the project implementation (Cooper, & Sommer, 2018 pp. 17- 26). The resource allocation then follows. The management should allocate the resources, including the sanitizers, face masks, and medical prescriptions for most patients. The resources help in facilitating the activities of the persons in the project implementation process. The definition of the metrics then follows closely in the implementation m process, and the management suggests the methods for evaluating the success of the organization and the implementation process. Finally, there is the development of a contingency plan that can be adopted in case of the failure of the parent plan (Ioannou,  Angus & Brennan, 2017 pp. 602-615). The contingency plans help ensure the organization is free from unprecedented failure or stoppage in the project due to undesirable happenings that may limit the team's functionality of the group. The implementation process is precise and follows a gradual process that makes it easier for the management to comply and deliver success to the hamlet pharmacy.
[bookmark: _Toc70268367]Who are to be involved in the project development 
The training of personnel project should have few people with a greater understanding of the medical field. To completely and effectively implement the project, hamlet pharmacy needs to hire a private coach to facilitate the project development. The project should be headed by the pharmacy manager in collaboration with the pharmacy staff in collaboration with the line managers of the team in the pharmacy plan (Ioannou,  Angus & Brennan, 2017 pp. 602-615).. The organization should identify at least seven medical students at a reputable university. The students should be trained on the basic first aid for the COVID 19 patients and provided safety measures to ensure they create awareness and help contain the virus and respond to home-based care emergencies. The flow chart in the implementation of the activities would begin with the flow of activities from the management to the subordinate staff, who will closely supervise the medical students through the project development with the help of the private coach responsible for creating a harmonious team for the project development purposes.
[bookmark: _Toc70268368]The project stakeholders 
The project stakeholders in the project taken by the pharmacy include the manager who is in charge of the project development and implementation. The project team who are the medical student and the private coach who work hand in hand to ensure the project deliverables are achieved according to the organization's goals and objectives (Reddy et al., 2019). The government is yet another essential stakeholder in this project development as it critically determines the way of operation of all the institutions during the global pandemic. Finally, the customers and the shareholders are essential stakeholders who provide crucial resources necessary for the successful application and implementation of the project. Therefore, the stakeholders must work together as a team to ensure it is efficient in implementing the project and the goals and the objectives of the project are achieved.
[bookmark: _Toc70268369]Managing the stakeholder's relationship 
A strong bond between the stakeholders and the management of the project is essential for the excellent performance of the task. The management is therefore required to identify all the stakeholders and their stake in the project development. The stakeholders are then informed of their role in the project development to ensure none have a misplaced priority (Koehler & Brown, 2017 pp. 280-285). The organization should formulate policies that ensure the stakeholders' needs are met and that their contribution is recognized in the project development process. The organization's management should be keen to ensure there is no outstepping g of the bounds of the stakeholders and that their privacy and contribution are respected. The efficient use of the resources and precise auditing of the reports helps ensure the healthy relationship between the stakeholders is maintained or increased for the organization's benefit.
[bookmark: _Toc70268370]Cost-benefit analysis. 
The cost of initiation of the project to the completion of the project is considerably low. The hiring of health practitioners is considerably low given the current wage rates and the government incentives provided to help in the fight against the coronavirus (Al‐Qudah, et al ., 2020). The pharmacy is expected to incur the cost of purchasing the equipment and the transport to the various locations. The cost of the project development is insignificant as compared to the benefits to society. 
The project is estimated to benefit approximately three thousand homesteads. The one-month daily activity is scheduled to ensure that the homes of the coin patients are visited and served with the recommended dose or medical advice. The project further aims to create awareness to the society that will help contain the spread of the novel coronavirus. Ideally, the project’s benefits are pervasive and can go beyond the estimated number of the homestead. During his crisis, the project is essential, and most people are not aware of how to handle the novel virus. Therefore, the project’s benefits are significant compared to the negligible amount set to initiate and complete the project. Therefore, the project is ideal for the management of activities during the outbreak of the novel coronavirus.
[bookmark: _Toc70268371]How will the project be delivered?
The project is medically related and requires personal delivery. The project management has planned to use personal protective equipment to be used by the team members to avoid transmitting or getting infected by the novel virus (Conti et al., 2021). Some of the prescriptions will be transmitted electronically through the comprehensive system of the pharmacy. Therefore, the project delivery model is comprehensive to ensure there is high efficiency during the outbreak of the novel coronavirus.
[bookmark: _Toc70268372]Risks identification and management 
The significant risks involved in the project are health risks. The health risks include the contact or spread of the coronavirus by the health practitioners. To prevent the risks, the management is compelled to effectively train the employees on the best practices and provide them with enough protection to ensure they do not contract the deadly virus (Kenney, Cox, Bryan & Cochran, 2021). The management is compelled to ensure the identified team members do not have an underlying disease that may make them vulnerable to the disease. The major preventive way that the pharmacy can take is t first issue the vaccine to the team members ad majorly use the electronic way of transmitting the prescription to various patients to avoid personal contact and the related risks.
[bookmark: _Toc70268373]Communication 
The team management in the coronavirus pandemic period is majorly online through the internet and the intranet. The team members are encouraged to use social media unless otherwise the circumstances call for physical involvement. The team members are highly coordinated, and there is a clear flow of authority and instructions from the top management to the last team member in the project development (Kenney, Cox, Bryan & Cochran, 2021). The communication in the project development is therefore efficient and suitable for delivering success for the organization.
[bookmark: _Toc70268374]Strengths and weakness in managing the projects 
Various factors contribute to the success of the project development. The strengths that accentuate the level of success are the brand names, good reputation, and competitive advantage. The strong brand name by hamlet pharmacy makes it easy for people to access services from the institution. The strong brand names help create a competitive advantage t as the pharmacy is readily acceptable by the majority of the people in the region (Daft, 2021). Secondly, the excellent reputation of the company makes it easy to conduct business. The company’s reputation adds to its goodwill that further enhances the dales and operation of the organization. The highly reputable company is advantageous as their products are easily recognized and favored. Finally, the cost advantage strengthens the function as the pharmacy can take advantage of economies of scale and consequently charge their process at a comparatively lower price. The strengths mentioned above are the major aspects in the management of projects.
[bookmark: _Toc70268375]Weakness 
 On the other hand, there is considerable weakness in the high cost of management and the structure of implantation of the project. The increased cost has a resultant increased burden to the stakeholders. The management needs to create avenues to help in minimizing costs to help avoid the unprecedented burden (Daft, 2021). The declining reputation due to the ineffectiveness of the team members may damage the reputation of the whole pharmacy. The management must identify the possible ways of mitigating the effects of reckless team members on the entire organization’s reputation. There is a potential weakening of the institution’s brand name. The management may face an acute decline in demand for their products and services due to the deteriorating reputation due to the poor management by the team members. This is detrimental to the management of the organization.
[bookmark: _Toc70268376]Self-assessment plan 
The self-assessment for this project development is precise and straightforward. The assessment, in this case, only involves a test on the knowledge and the ability to practice the best agent skills required to handle the complications that may arise in the project development process (Dahlan,  2021). The skills analysis involves evaluating the abilities to start and run a successful project that is helpful for the management and delivery of services and products to society during the novel pandemic period. Further, the analysis can ensure the team members are treated equitably and in a manner that will help foster positive relationships that enhance positive growth to hamlet pharmacy. Further the self-assessment tests the ability to hold the team together throughout the project development process. It is therefore important o shoe the skills in the career development of the team members and ensures the needs and the objectives of all the team members are met and that everyone is motivated to work towards achieving the goals of theorization,
[bookmark: _Toc70268377]Developing necessary skills 
Skill development is an essential stage in the creation of a hospitable working environment in the project development. Ideally, the coach responsible for the team development is responsible for identifying and imparting the necessary skills. The skills can be learned through research and interaction, and association with the team members involved in the project development process (Ioannou,  Angus & Brennan, 2017 pp. 602-615). It is important to note that the charisma and the other good coordination skills that have been carefully presented and used help ensure the organization achieves its goals and objectives. Ideally, the management of the activities should follow a standard process to ensure there is a high level of competence and that the team members are willing and able to use the available resources of technology to deliver success to the organization. Strength and the opportunities of the pharmacy should therefore be used as a way of measuring the possibilities of failure and acting responsibly to ensure the organization remains up and running amidst challenges.
[bookmark: _Toc70268378]Conclusion
To sum up the above discussions, the operation of the hamlet pharmacy is ideally best performing. It follows the government’s guidelines and the health practitioners’ containment and mitigation of the global coronavirus. The pharmacy has adopted the government’s recommended vaccines in a bid to contain the virus. The pharmacy has identified the pharmacy has identified the loopholes in the health sector and is ready to take up the task to help un deliver the services and any necessary help necessary in mitigating the spread of the novel coronavirus. Further, through its stakeholders, the pharmacy has taken up a project to train more personnel to help in the noble idea to help the embers of society in crisis and the global coronavirus period.
The project to train more personnel to help fight against COVID 19 is majorly motivated by the high rise in the number of cases and the alarming death from COVID 19 infection. All the stakeholders support the project in the organization, and its operation is emphasized by the members of the society who are impressed by the initiative of the community. The primary mode of delivery of the deliverables is through electrical and technological means unless the circumstances require otherwise. The project is highly efficient and is considered among the best practices in the region as it helps during the desperate times when the help to fight the novel coronavirus is highly required. Notably, the time frame within which the project runs helps in identification the decline of the COVID 19 spread and containment rate with the decline in the mortality rate.
The project employs the use of several management tools that help in monitoring every action taken. A private coach closely monitored the project implantation to ensure maximum adherence to the steps and the guidelines in the outline for competition. The best implantation plan was selected to ensure there are no risks of failure during the period when the project is running. The management of the activities in the organization enhanced the relationship between the stakeholders and the organization to ensure there was always a steady supply of resources required for the organization’s success. The organization’s management created policies to ensure there is no conflict of interest in the management of the project during the fifth against the global corona virus that has maimed the economy and various sectors adversely. 
Notably, the leadership of the general organization is ideal for the running of the organization. The management worked on reducing the project’s weakness and enhancing the project’s strength to further increase its efficacy in providing the services to the embers of the society. Therefore, the project is a perfect project development by an organization that mutually benefits the stakeholders, the organization and society. Consequently, it is important that every project development topic illustrative purpose and get positive motivation for all their activities and ensure there is proper guidance in achieving the goals and objectives of the organization. The stakeholders and the management should work together to deliver success and ensure the project development goes as planned. Ideally, the project development should be conducted within a specific time frame. It should align with the organization’s goals and objectives and ensure no conflicting interest in the project development process.
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