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1. Grow matrix It was built on a logical thread of the market. It shows us that a good leadership is based on sustainability. The matrix shows two most important factors of the company that must be followed, then it is necessary to invest, 1 the competitiveness of the company but also the attraction of the market. There are four ways to express share and growth. 

1. Low Growth, but High Share
2. High Growth, High Share
3. High Growth, Low Share
4. Low Share, Low Growth.
Dogs represent low growth or market share
Question marks represents Products with high growth and markets with low share
Stars represents high growth and markets with high market share
Cash cows: produced in low growth market but high market share

Since the Darius Processing Company, has to innovate their strategy and keep up continuing in remaining in the UK’s top. It would be recommended to design a strategy that appeals to the consumers and can ensure growth and high share. The price should be also modified as well as apply discounts and new bonus to regain their lost clients. I would also suggest innovating their management and PR and try their best to use a strategy that is well needed in the market. For instance, we are still during a pandemic, but consumerism has not been undertreating, but made online. How to innovate their site and technology used so to secure more growth. This can be one aspect that can be improved. Make a section with vegan food, healthy food, fresh products at a good price can also attract new costumers or regain the lost ones. 

2. a) Demand represents the wish to have goods or resource sustained by the fact that one can have hold the money to pay for this good. It also refers to the total quantity of a good, ready to be sold. Supply is the number or quantity of a good that is made available by manufacturers to their consumers at a certain price. It can be considered that between the two there is a sort of an inverse relation. When demand increases, usually, there is a limited supply, but when supply is more than enough, demand decreases dramatically (Economics, 2020). 

There are various factors that can affect the demand for goods and services. I can enumerate for instance, prices, chances in tastes, population, etc. I choose the three, because in my opinion can represent the base of different changes. Price is invaluable. If the price is up to high for a product and the population cannot afford or are not ready to pay for that product the demand will decrease. Also, if the population is way too small for producing in mass demands, the growth or the demand can again decrease. Likewise, if an item or a good in fashion for instance is no longer “fashionable” meaning that the testes of the people have changes, the demand will also decrease for that product (BC Campus, 2020). 



3. A) For the exampled, I would definitely , advise and recommend the manufacturer to use the so-called Centralized Exporter. I chose this strategy because it best fits to this example. It helps homebased companies or manufacturers to sell abroad and internationally. 

B) For this instance, I would recommend the Transnational strategy because it entails usually High responsiveness. Besides that, when we speak of large retailer, then we might have in consideration that although, the business is well settled in the domestic level, it can get much more growth is it expands abroad and internationally. 

C) For this example, I would recommend, International Business Strategy, it will help the manufacturer to enter right in the UK. 





4. WTO is Ian intra-governmental organization that regulates but also facilitates trade between countries, nations, governments in general uses or appeals to it organized to establish, revise but also impose rules that govern international trade (Oatley, 2018). Great to this think, UK still can enjoy trade although they no longer belong to EU. Besides that, the agreement already sinned served as a strong commitment to EU and UK to continuing trade and make business, facilitate jobs, increase people’s life standards, and create opportunities (European Commission, 2021). I think that the biggest advantage is that business will noy be affected, as there is a common interest to pursue or containing trade in between the two. Also is much more real when documents, agreements are signed and therefore reinforce the mutual commitment. 
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