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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The aim of this essay is to reflect on my first six months of learning in my new role as Police Constable and explain how I’ve demonstrated resilience and dealt with stress. Firstly, it is important to define and discuss what exactly resilience and stress are. Once this is achieved, I can then delve deeper into my own experiences and explore the coping strategies I applied to develop my own resilience and minimise stress during the first six months of learning.
Stress is a term most people are aware of, stressors can have a positive or negative influence over our behaviour, mood, general health and well-being (Schneiderman, Ironson and Siegal., 2005). There are many definitions of stress, Seyle (1974) universally summarises stress as environmental demands which upset the balance of homeostasis, known to be the stable, natural, equilibrium state of the body. The body responds to stress physically and psychologically, negative or prolonged stressors have the potential to cause damage to health and well-being (Seyle., 1956), therefore making it extremely important to be aware of personal stressors and how to deal with them before they have a long-lasting effect on health. Lacey & Lacey (1958) established that individual differences play a huge role in stress, suggesting we are all different and what may be perceived stress to one person, will not be to another and so on.
Van Breda (2001) summarises resilience as a term which explains the knowledge, abilities, insights and skills that gathers over a timescale as an individual strains to meet challenges and overcome adversity, like a continuing and developing supply of skill and energy referred to in struggles. Tierney (2003) advocates resilience as the capability to adjust to predicted stress and the ability to adapt when unexpected anxieties arise. 
In January 2021 I started my initial 6 months of learning with South Wales Police based in the Bridgend training centre. Due to the ongoing global pandemic, contact time in the classroom was limited to allow for adequate social distancing, distance learning formed a significant part of all the training completed throughout the course. It had been seventeen years since I was last in full time education and whilst there is research out there that suggests adults returning to education can be a welcomed change and chance to improve one’s life, there are also many barriers they can face along the way. Turning forty prior to starting my police training was a worry to me as I had been out of education for twenty years and a lot has changed since then. This worry became a stress to me as not only was it a lot to get my head around, the struggle of the pandemic in place meant there was a great deal of learning from home, limited contact hours with classmates and getting to grips with new forms of technology. Cross (1981) states that adults returning to learning experience barriers to learning in three different categories: dispositional, institutional and situational. Dispositional barriers signify personality traits that are developed through early educational experiences, the belief that one is too old to be returning to education and fears about one’s ability to succeed. Institutional barriers involve practices and procedures put in place by the institution that would discourage participation, limit opportunity, lack flexibility and involve high fees. Situational barriers consist of those obstacles present in an individual’s personal and working life (Cross, 1981). Whilst I was aware of dispositional and situational barriers I may occur and how to manage them and not let them turn into great stressors. However, I did not experience institutional barriers and found the course and institution very welcoming and encouraging. The contact hours we had on the course was a positive, welcomed change as it provided opportunity to get to know my cohorts and tutor on a deeper, personal level rather than online only. I felt more confident in the classroom setting, by engaging more in lesson content, asking questions and forming a rapport with my classmates. There was a good mix of personalities and there was plenty of laughter throughout. The tutor was an experienced operational response police officer prior to taking up his role in training and I found his wealth of operational knowledge highly beneficial to my learning, hearing about his years of experience helped me to absorb the knowledge and give everything context. However, when it came to the attestation which is completed at the start instead of a formal occasion with a magistrate, was now conducted in a windowless room with man recording it on camera. Whilst I would look forward to going into the classroom sessions, because of the pandemic, there were significant social distancing measures, use of PPE, thorough cleaning periodically involved throughout the day. Practical scenarios were completed under social distancing measure meaning we would not get the full experience; we could not handcuff or search people properly.  In the latter stages of training, I completed Officer Safety Training (OST), it was deemed necessary to get hands on but were in pairs and could not switch partners as would normally be the case but due to social distancing meant we were once again, restricted. These restrictions were a growing stress to me and made me feel I wasn’t as prepared heading out into response as I should be.
In order to show resilience to the challenges faced in the first six months of training, I made sure to include exercise in my daily routine. I already had a good routine of exercise and had used it for this purpose for years to encourage brain functions. The biggest obstacle with regards exercise during those six months was the fact that lockdown was going on and gyms, swimming pools were closed and group activities were restricted meant that exercise became unsociable during covid. A contemporary study composed by Ingram, Hand and Maciejewski (2021) explored how social isolation impaired cognitive function during lockdown, they found a link between cognitive decline and social isolation in older adults, due to the restricted conditions in place in the United Kingdom. They noted a decline in attention and memory as a result of extended time in an isolated environment. Physical activity promotes positive brain functions according to Jackson et al (2016), this is why I felt it vital to incorporate in my daily routine to help ease stress. Exercising before logging on to the laptop for the day helped clear my mind and allow me to be alert, attentive and ready for the days content. Going for a short walk between classes again kept me alert and meant I was able to concentrate more during the day. Upon reflection I would have definitely struggled and fallen into the bracket of Ingram, Hand and Maciejewski (2021) study and would have struggled with attention and memory.  This is an example of how I developed resilience as I understood the predicted stress and used my initiative to apply an intervention that benefitted me and got me through the course. 
Another barrier faced was the use of IT software’s I had limited prior experience of, which put me at an instant disadvantage compared to my classmates. Whilst I was extremely grateful to receive police issued laptop, it took me slightly longer to come to terms with using Microsoft Teams, Skype calls, Panoptos, and Powerpoint presentations. Looking back, I would have found a session focussing specifically on IT skills beneficial, as it still continues to be a stress to me. In order to overcome this, I have read various articles and websites to gain greater understanding of the software required for us to use during the course. I still struggle with IT but feel like I am learning constantly and always improving my knowledge. There were two exams during the course with a 40% pass rate. Exams were held in a classroom using laptops to complete essay style questions. When it came to revising for the exams, I made sure to implement exercise to relieve stress and anxiety and promote positive brain functions when trying to retain information. Again, supporting Tierney (2003) definition of resilience as taking perceived stress and managing it before it escalates and causes negative anxiety, the use of exercise meant I could concentrate better and feel less anxious attending the exams.
Whilst it was a challenging first six months, there are many positives to be taken from the experience. I saw major improvement in my IT skills, improved academic skills and increased knowledge. I have improved communication & problem-solving skills, empathy and interpersonal skills, I also believe myself to be more self-aware of my limitations and weaknesses and the areas I need to focus on to be the Police Officer I want to be. I have established better decision-making skills, understanding discretion, managing conflict and maintaining professional standards. But overall, I feel I have acquired the main skills, confidence and competence to progress to the next stage of my career within South Wales Police.   
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The aim of this essay is to critically assess, evaluate and reflect on a policing incident attended to which involved the application of managing conflict, fundamental communication skills, inclusion and valuing difference. This essay will also explore the following theories and models: The five-step appeal, Betari’s Box, the drama triangle, critically, and how they are relevant to the policing incident stated, whilst additionally demonstrating the engagement of the standards of professional behaviour, policing principles and the European Human Rights Act 1998. 
The five-step appeal is a communication model that involves escalating stages of reasoning (College of Policing, 2021). It allows an individual to be given multiple chances to comply with requests being made by an officer. It begins with a simple appeal, which involves asking an individual to comply with set commands given from the police officer. Secondly is the reasoned appeal, where the subject is informed which conduct is in breach, allowing the officer to explain why the request is being made. The third appeal is personal appeal, here is where the subject is told what is at risk should they chose to not comply with the officer’s orders. The fourth step is the final appeal, where the subject is advised this is their final option to comply. Finally, the fifth stage is where action is taken, at this stage all interactions have failed, and justifiable actions can be used (College of Policing, 2021). This appeal is held in high regard not only amongst the police, but in universal situations involving communication and behaviour management and control. However, it is an extremely essential and necessary tool used in the role of the police officer as it provides opportunity to calm a situation down, provide reasoning, give an individual the chance to comply to police instruction and has the potential to stop a situation reaching needless outcomes. The model does provide scope for the suspect to have greater understanding as to why they are in the situation they are in and potentially the opportunity to avoid arrest, depending on the severity of the circumstances. It also allows the officer to be patient, respectful and courteous towards the suspect and by doing this promotes positive outcomes. Alternatively, it can be argued that the use of this appeal in the role of policing could be too lenient in circumstances of high risk and where immediate action would be required. So, whilst it can be widely praised, it would be required of the officer to use their own initiative and intuition to read the situation and act accordingly.
The concept of Betari’s box is that human attitude and behaviour is linked, suggesting that a person’s attitude towards a stimulus or environment will induce a positive or negative behavioural response. It is portrayed as a continual cycle and is comprised of four stages: my attitude, my behaviour, your attitude and your behaviour. The model provides clear explanation on how our attitudes and behaviours will affect and impact the attitudes and behaviours on those around us. Bosco et al., (2019) conducted a study exploring the dyadic construction of dementia, exploring behaviour- processing synthesis and they’re findings support Betari’s box, they state that positive attitudes and behaviours from carers promotes positive attitudes and positive behaviours amongst the patients, alternatively negative attitude encourages negative responses in others, suggesting if you speak in a negative and aggressive manner, it is likely the person you are speaking to will react in a way that reflects your attitude and behaviour (Bosco et al., 2019). This is more common amongst police officers as not all encounters will be positive, nevertheless, if we can approach a situation with positive attitudes and behaviours it could impact the situation and provide a better outcome than if we arrived with a negative attitude. Once again, it should be noted that each situation and call out will differ from another, therefore, it is essential that the police officers have a great deal of self-awareness and logic on when and how to act in the circumstances they are presented with. It can have great implications by either diffusing a situation calmly or can have the potential to escalate and cause an opposite, negative outcome. Betari’s box can be praised as it provides a logical explanation on how human attitudes and behaviours affect others and that it is always necessary to be aware of how we speak to others, even more so as a police officer on response.
The drama triangle (Karpman, 1968), is a visual tool used to represent dysfunctional relationship communications, as the triangle suggests, there are three components involved: the persecutor, the rescuer and the victim. The persecutor, according to Karpman (1968), is perceived to be angry, controlling and blaming. The rescuers’ role is to intervene and help the victim, they enter the scenario with good intentions. The victim isn’t always intended to portray an actual victim, but someone who will act as one, by demonstrating helpless, oppressed and hopeless behaviour. The role of the triangle highlights the link between power and responsibility in disagreements and how the often-destructive roles can influence the behaviours of others (Karpman, 1968). As a police officer this triangle will be present in almost every scenario, the role of the officer will often be rescuer, therefore it is important to be mindful and considerate upon arrival and try to resolve conflict as efficiently and sensitively as possible ensuring the drama triangle does not escalate unnecessarily causing conflicts to rise. The drama triangle can be praised for its clear indication of the roles involved. Though, it is easy to assume that there are to be three people involved in the makeup of the triangle, not that one person could play an additional role, for example, the victim also acting as the persecutor or the rescuer becoming the victim etc. Which is more like to apply in real life scenarios rather than the script writing used in Karpman (1968) work. 
Upon reflection, the incident relevant to answering this question successfully involves a domestic dispute between two women who are mother and daughter. Police were called to the scene after complaints of shouting and loud noise from neighbouring houses. Prior to the incident, both women had consumed a large amount of alcohol. There is an abundance of research and information that suggests alcohol can have a strong influence on a person’s behaviour, Caudill, Wilson and Barry (1987) have found in their study that women who are heavily intoxicated more likely to show a decrease pattern of self-disclosure. In this instance, the daughter had acted in a violent manner towards the mother, inflicting common assault by battery, who in return reacted in self-defence causing physical harm to the daughter. As the argument between the both continued to escalate, the daughter disappeared temporarily, returning by throwing boxes of prescription drugs to the mother saying she had taken an overdose and wanted to end her life, she also had cuts to her arm where she had self-harmed. In response to this the mother tried inserting her fingers down her daughter’s throat, encouraging her to vomit, however had her fingers bitten during the process. The argument continued to progress resulting in the daughter fleeing the property. The neighbour arrived at this stage, called the police and went to find the daughter. 
My initial response to the situation was report over the airwaves that there was a high-risk missing person due to a reported overdose. All available units were distributed to the area to conduct area searches. The area search came back negative however; we had received a phone call from the mother saying her daughter had returned. On police arrival the daughter has become agitated with the police presence as all units that had been searching the area, had turned up at the same time, which heightened tension, so she attempted to leave again. Several units were relieved from the situation in an attempt to ease any tensions felt by the daughter, demonstrating empathy, active listening skills, in the hope of being able to build a rapport to gain wider understanding of the situation. Batari’s box theory is relevant to this specific part of the incident as the calm, reassuring attitude and behaviour had a positive effect, persuading the young woman to go inside the neighbour’s property, who was still with her, so the events could be discussed in a calmer environment. 
The situation neutralised considerably in the relaxed and comfortable environment, which as a result allowed conversations with the daughter, along with a colleague and neighbour, to happen and a first account of events from her was obtained. The daughter now denied that she had taken any overdose and that she wanted to stay at the neighbour’s house and go to sleep. Due to the earlier disclosure of the suspected overdose and additional facts that she had drunk a significant amount of alcohol and her being diabetic, there is a lawful duty of care over her and so the young woman was being persuaded to attend A&E voluntarily. She was adamant that she was not going to attend A&E and every time the subject was mentioned, it was a catalyst for agitation of the female, it was vital to communicate the importance of her attending respectfully. The presence of the neighbour was utilised to help persuade the female to attend hospital voluntarily, however, any attempt was ineffective, and the earlier disclosure of the original assault and visible injury was used to arrest the daughter. 
Whilst cautioning the young woman she became increasingly upset, agitated and began to refuse instructions. By this point, it was required of me to assist my colleague in restraining the young woman, who was acting out using physical force against us. We managed to restrain her using necessary force and I escorted her to the police vehicle. A female officer completed a section 32 search on the suspect before got she transported to the hospital. Here is an example of the five-step appeal being used in relation to the incident. The simple appeal would be asking the young woman to voluntarily visit the hospital and have an assessment from the doctor to be sure she was ok after a taking an overdose. An example of stage two, the reasoned appeal, in relation to the incident would be explaining to the young woman that her mother had disclosed in addition to assault, her daughter had taken an overdose. I explained to the young woman being a serving police officer there is a duty of care over her to make sure she is safe and in order to do that, a visit to the hospital is encouraged. This did not resonate with the young woman meaning the situation progressed to stage three, the personal appeal. I reasoned with the young woman trying to emphasise how devastating it would be for her loved ones to find her unconscious or deceased from taking this overdose, how I could face investigation and potentially lose my job if I left her. Again, this was not enough for her to voluntarily attend the hospital the final appeal was referred to, where the young woman was asked if there was anything I could do that would encourage her to cooperate with the instructions given. Once more, the young woman refused so it emphasised, this was her last chance and if she did not comply with us and go to the hospital voluntarily, she would be under arrest and attending the hospital as prisoner after being arrested for section 39: common assault by battery on her mother. Whilst she argued against the points being made it was stated to her this is a course of action that is wished to be avoided, however the way she continues to behave, there will be no choice. The previous steps of communication were not enough for the young woman to comply so the final stage was applied involving the following actions; informing the young woman she was under arrest for section 39 common assault by battery and cautioned her as she got increasingly irate and upset. It was also stated the necessity for arrest was in order for a prompt and effective investigation, to protect a vulnerable adult and to prevent any further injury. The young woman resisted the arrest becoming passive, my colleague and I had to use reasonable force to handcuff her, however she continued to be passive and an arm lock was utilised to escort her to the police vehicle. The drama triangle is also relevant to this situation, however upon observation and reflection, it is apparent the daughter plays the role of the victim and persecutor. She does this by acting in an angry, helpless manner, not listening and blaming mum. My role was the rescuer, trying to help the situation and get her to see the best way to avoid arrest and get the appropriate help. In this example, the situation did escalate and the young woman continued to play the victim. 
Upon arrival at the hospital, the suspect was still acting aggressively and hostile so a decision was made for her to remain in the police vehicle until a doctor was available to assess her. The doctor approved the admission to the A&E High Dependency Unit; however, the young woman was still refusing to go, using Batari’s box theory and the five-step appeal approach, communicating with the young woman in a calm and positive manner, she agreed to been seen by having the handcuffs removed and assistance to the ward via wheelchair where she had the appropriate care and testing. The suspect disclosed to the hospital staff that she had taken an overdose using her mother’s prescription drugs. Following several hours of observation, medical staff were happy for the young woman to be discharged and taken to police custody where her detention would be approved. The suspect insisted she was not well enough to leave hospital and acted out in a passive manner resulting in her being escorted out of the hospital via wheelchair and taken to custody where her detention got approval and she was placed in a cell, awaiting interview.   
To conclude, when dealing with incidents involving conflict, it is vital to approach the situation sensitively, with an open-minded and the intention to resolve any conflicts in a positive way. In the example incident, I feel I acted with integrity, used my knowledge by referring to policing principles, various theories and engaging in the standards of professional behaviour which aided me in producing an safe outcome for all participants involved.















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay looks to explore policing values and relevant codes of practice in relation to an incident involving a middle-aged, disabled, ethnic minority female. This essay will go into detail and reflect on the events in the chosen incident, refer to the Victim’s Code of Practice, critically explore the Domestic Abuse, Stalking and Harassment (DASH) model, explain the purpose of a Multi-Agency Risk Assessment Conference (MARAC) and how they all aid in providing the best outcome to the chosen event.
The Codes of Practice for Victims of Crime in England and Wales (2020) summarises the 12 Rights of Victims which are to be used as the basis for all interaction with victims and how they should be treated. The 12 rights are as follows: Right 1, to understand and be understood; Right 2, to have the crime recorded as quickly as possible without delay with additional support if required; Right 3, the right to have written confirmation of the crime being reported; Right 4, they are able to access the support of additional services to help them if needs be; Right 5, to be made aware of how to claim any compensation as a consequence of the crime committed; Right 6, are to be updated with the case and results of any decisions made; Right 7, a victim personal statement is made; Right 8, the victim is able to given additional information if the case goes to court; Right 9, be updated on the result of the case; Right 10, victim is able to claim specific expenses; Right 11, be updated about the criminal post court and how this will affect them; Right 12, victims always have the right to complain if their needs have not been met. Wedlock & Tapley (2016) summarise the most effective ways to provide support victims of crime, this can be applied to crimes on a small scale right up to those more serious crimes. They state that the best way to support them is by being transparent and communicating information to the victim as delicately and sensitively as possible. They also suggest a multi-agency approach is valuable in support victims of crime but having a singular point of contact to transfer information is key as it limits confusion and makes the situation less stressful if information is being relayed from one place. It also allows the victim to form a trusting bond with that individual and they may disclose more key information to aid their case (Wedlock & Tapley, 2016)
The incident is a complex situation compromised of several incidents, includes several parties and multiple police officers’ input before involvement. This policing incident demonstrates many of the codes of practice which supports victims through the criminal justice system, illustrates where it promotes policing values and highlights failures of those previously involved. It showcases which legislation is involved and considers the thought process with regards to investigations and their outcomes. 
Officers attended a call from woman 1 (victim) who made a complaint stating her and her family had been followed to the supermarket by a car. Whilst in the supermarket woman 1 recognised woman 2 (suspect) who was using her mobile phone to record the victim and her family and followed the victim home, parked outside woman 1’s house and continued recording. It is important to note the victim was of ethnic minority and disabled, being wheelchair bound. This incident was the latest occurrence of many, with many people involved. Previously, the suspect had been identified in several other incidents where she was parked outside the house and allegedly recording the victim and her family. Speaking with the victim who was very upset, angry and disappointed, as this was the latest in a long line of incidents, from the lack of police support and action. Previous police officers who had attended suggested the victim “closed her curtains” so she could not see the woman outside. Upset by this response, the victim threatened to go to the press with how she had been treated by the police.  The victims home had several CCTV cameras, which had captured hundreds of hours of footage. She showed a 45-minute piece of footage which shows the suspect parking up outside the house on the street, staying in the car with the phone pointed at the house as if recording the property. A conversation regarding CCTV and the data protection act was had and the victim was reminded if her domestic CCTV captures public spaces it is not illegal, but there are laws in relation to how it is stored and shared. The victim voiced her concerns with regards to her neighbour and previous issues with their CCTV being directed at the property. The victim was reassured that the Neighbourhood Policing Team would visit and have a conversation with the neighbour and remind them of their responsibilities with regards data protection. Referring to the incident, suspect parking outside the reporting persons house, there is no offence taking place as she was parked on a public highway. The suspect’s son lives in the adjoining property hence giving her justified reason to be there. This justification had been given to officers who had visited previously and spoken with the suspect. The victim was reassured that the incident was being taken seriously and would be investigated, having seen the footage of the suspect in the car and her make no attempt to get out and visit her son was concerning, taking into account the several other incidents involving the same woman. The victim was informed that enquires would be conducted with automated number plate recognition (ANPR) to see if a pattern could be established placing the suspect’s car in the same place as the reporting person which could be used in evidence. Using Optical Character Recognition (OCR) technology, cameras can identify the numbers and letters on a number plate, these are then usually stored in a central database and can be used for many different applications (Watson& Walsh 2008). In this instance, the number plates for both vehicles would be entered into the data base and if they have been captured by camera at any point and they could be placed in the same place at the same time. The supermarket was also contacted to review their CCTV to see if it captures footage of the suspect recording the reporting person. If evidence backing up the suspects claim could be obtained, this would enable consideration for the offences of stalking and harassment. Potentially inviting the suspect in for a voluntary attendance interview, but issues regarding this course of action would be a concern as the suspect could delete videos, images and messages regarding the victim. Favoured course of action would be for an arrest for the offence so her mobile phone could be seized in evidence and downloaded. As this is a new incident and the victim’s previous disappointment at recent police interactions, she was reassured the supporting officers would do their best to help the situation. One of the ten standards of professional behaviour is challenging and reporting improper behaviour and as such, there was a responsibility for attending officers to identify the previous attending officers who had advised the victim to “close the curtains so she would be unable to see the woman”. The victim knew the date this happened, which meant a cross-reference could occur using information on previous instances, which officers identified and reported to the Sergeant.
The Domestic Abuse Stalking and Harassment (DASH) tool can be referred to in this situation as there is a concern for harassment. Richards (2009) DASH Model was introduced as a tool for officers to use when attending specific incidents to determine levels of risk, via a specified list of 27 questions. Local to South Wales Police the Public Protection Notice fulfils this role and has 29 questions. The questions aim to extract relevant information whether incidents are becoming more frequent, the levels of violence escalating for example. Dependent on the answers to the questions will determine the level of risk the individual faces. There are 3 categories: standard risk, medium risk and high risk (Richards, 2009). The lowest level is standard risk but is inappropriate to classify this as low risk as there is a level of stress involved, though it is not imminent, there is still threat to an individual. Medium risk suggests there is a potential for serious harm and warning flags to that effect, but it is unlikely unless the current circumstances change. Thirdly, high risk suggests there is a risk of serious harm, and that the risk is imminent (Richards, 2009). Richards (2009) declares DASH as an evidence-based risk assessment and credential tool which aids those responding to victims of domestic abuse, stalking or harassment, and give them indication of those who are at higher risk of danger and harm. Whilst it can be credited as an effective choice of tool to use when dealing with situations involving domestic abuse, stalking and harassment, Almond et al (2017) argues there is not a great deal of empirical evidence to support the efficacy and validation of the DASH model and the multiple risks confined to it.
The incident mentioned was concerning and emotional, however, due to the suspect not living at the address and no evidence of imminent threat of serious harm it was classified as standard risk as per DASH model. A PPN was completed and submitted, which is reviewed by multiple agencies that specialise in facilitating help, assistance and safeguarding those highlighted at being at risk. These meetings are called Multi-Agency Risk Assessment Conference (MARAC) and are held frequently and locally within in communities. By multiple agencies sharing information, they can establish a better picture of victims' situations and tailor to the needs of individual victims. Safe information sharing also allows agencies to manage the perpetrator in ways that reduce risk (Robbins et al., 2016). The MARAC process sees the production and implementation of a multi-agency risk management plan, providing professional support to all those at risk, reducing the risk of harm and repeat victimisation (Robbins et al., 2016). Agencies invited to be part of the MARAC process will be specific to the individual victim. The services involved in the meeting relation to this situation were adult social services, black and minority ethnic services, housing services, mental health services and the police. 
The 12 Victim Codes of Practice can also be applied to this situation as they played an essential role to the victim’s complaints. In this instance the victim required extra support as she is vulnerable, intimidated and persistently targeted by the suspect. This means that practically, for officers there is extra emphasis on completing forms which verify the standards of policing regarding victims, satisfies the legislation, and holds officers to account due to the information and updates provided to the victim. The four forms that are emphasised and scrutinised in respects of the victim codes used are the VU01 Victim Needs Assessment is specifically focused, with regards the enhanced rights detailed above. The VUO2 Initial Victim Contact, in which it is established if the victim has been provided with all the relevant information, agreed timescales for contact and whether enhanced services are to be provided, any referrals or support from agencies is to be provided, if the victim needs assessment has been completed, means of contact and agreed timescales for contact. The VU03 victim update, are completed every time there is contact with the victim. Then on outcome of the investigation the VU04 victim outcome form is completed. Every victim, since October 2001, has the right to give a Victim Personal Statement (VPS) as mentioned in Right 7 of the 12 Victims Code of Practice. This statement is separate from any statement used directly as evidence in proceedings. The victim personal statement is the chance for the victim to tell the court and the suspect about the incident, actions, behaviour that they have been involved in, how it has affected them emotionally, mentally and even financially. This is non-evidential and must be highlighted to that effect. The VPS can be made following the initial statement, later, or both, if they feel there is anything additional the court or defendant should know. The VPS will be attached to the case file and the victim has a number of options with regards the VPS being read out in court, by the victim, pre-recorded or elect to use the representative from the Crown Prosecution Service to read out. As the victim had endured many different incidents over a period, they wanted the opportunity to be heard. She detailed how it had affected her mentally and emotionally, affected her sleep, caused her anxiety to the extent she was scared to leave the house for fear of being harassed, socially isolating her. She also voiced her disgust that the suspect would behave in such a way towards someone who is struggling everyday with their disability and be victimised due to the colour of her skin. Medically it had taken its toll on the victim as she had been prescribed a plethora of various medication following the incident.  The victim was advised that a marker for Police Watch would be placed on her property, which meant that police would routinely make patrols in the area and pass the house, to act as a visible presence and a deterrent. This is an incredibly sensitive case and one that was to be treated with respect, care and sensitivity due to the vulnerable status of the victim. It was imperative the victim received additional support and patience in order to understand the situation, her rights, what the best course of action was to follow and how she would be supported. As the responding officer I abided by the policing code of practice and ethics, followed standard procedures and responded professionally and respectfully.
To conclude it is always the officers aim to do the best by the victim. The many legislations and procedures in place for us to follow means that we understand the need to be victim-focused and by abiding by the code of practice and ethics means we can deliver an inclusive, respectful, integrated approach to every situation.













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay aims to provide depth and understanding to the National Decision-Making Model and how it is a vital tool which assists officers in resolving incidents. Delve into the importance of discretion in the decision-making process and reflect on a situation I have experienced where the following has been referred to. 
The National Decision-making Model (NDM) as illustrated in the College of Policing (2021) is divided to six components which officers are taught in the initial six months of training and utilised both consciously and subconsciously on response. At the core of all the components are the code of ethics: having knowledge of the code of ethics, values and standards of professional conduct is vital for every officer, so there is consistency within the force and all officers responding incidents act in the same manner with little variation, keeping core values and principles at the heart of everything they do. The next component is gathering information and intelligence, this is important so officers can be well-prepared when attending incidents and use evidence informed approaches to resolving conflicts. The next approach is assessment where officers evaluate risk and the threat involved in each incident and from that initiate an effective working strategy. Powers and policy are the fourth components, this involves officers considering the polices they have learnt and how to apply such polices to the incident in attendance. The fifth component is options, meaning identifying what options are available when attending incidents, it is also important to have contingency plans in place as the situation’s officers attend can be very unpredictable and escalate quickly. Finally, the last component is action and review, where officers take the appropriate course of action and after the incident has occurred, they review what has happened (College of Policing, 2021). 
Police discretion has an imperative role to play in terms of decision making. Discretion has been described as an officer’s ability to utilise their own judgement and free choice in policing scenarios (Newburn and Neyroud, 2008) and in order to attain the role of Police Constable, officers go through a considerable amount of training on how to use this effectively. Officers are educated and trained in The Standards of Professional Behaviour, the Policing Principles which are the core values of the Code of Ethics to which all Police Officers must adhere to, therefore decision making is significantly influenced and restricted. Mastrofski (2004) has stated that the range of discretion officers implement will vary from incident to incident, therefore making it a vital and valuable tool in the role of responding to a plethora of incidents. When conversing with the public or a suspect the specific attitude of the person dealt with can have a positive or negative influence on the level of discretion used.
 The policing incident selected to answer the question regarding decision making and discretion, conducting investigations and criminal justice is one involving domestic abuse. Domestic abuse is difficult to accurately define, as the majority of abuse occurs behind closed doors, often hidden and under reported but the Office of National Statistics identifies that for the year ending March 2020, an estimated 750,000 men and 1.6 million women aged 16 to 74 years experienced domestic abuse (ONS, 2020). On average the police in England and Wales receive over 100 calls relating to domestic abuse every hour (ONS, 2020), implying the majority of calls on shift will be associated to domestic abuse. HM Government (2021) states that domestic abuse is not limited to physical violence alone, it also involves sexual abuse, economic abuse, threats, emotional abuse, intimidation, coercive domination or online abuse, it also states that domestic abuse does not discriminate, anyone can be a victim irrespective of age, sexuality, gender, socio-economic status, religion or ethnicity providing understanding on how there are over 100 calls every hour regarding domestic abuse. 
The Criminal Procedure and Investigation Act 1996 (CPIA) is specific to all investigations in their entirety. The legislation is in place to safeguard against miscarriages of justice, which have occurred in the past. Investigators have certain responsibilities under the legislation and all evidence must be disclosed to all parties, even where it hurts the case of the prosecution (Taylor, 2001). Research by Taylor (2001) suggests that due to past indiscretions the prosecution must be transparent in their conduct so officers can be held accountable for their actions and concluded that the CPIA presents a method which is consists of multiple faults, that can seriously jeopardise further miscarriages of justice.
The police incident involved in this study includes the initial stages of CPIA due to there being no prosecution, only attending officers were involved in this instance. The values of the CPIA were adhered to from officer’s arrival securing all evidence and accurate accounts throughout the duration of involvement through the use of body worn video cameras. Evidence gathered involves the first accounts of the parties involved, victim’s codes, entries to the effect of no complaint, and electronic pocket note book (EPNB) entry of significant comments by the suspect on arrest, added to the incident logs as to comply with CPIA. This incident chosen specifically due to the personal conflict it caused me with regards discretion.   Policies, legislation and guidelines introduce change and evolve overtime, when inadequacies are identified in public policy. Governments react and policies reflect the change, and these restrict the availability of discretion available to officers. In relation to this incident ‘Positive Action’ polices introduced across the UK in respects of domestic violence and the arrest at scene reduce the use of discretion.  
Officers attended a call in the early hours of the morning from a female to report a domestic incident at a bedsit involving her boyfriend. On route to the call contact centre staff informed officers on the results of niche background checks on both parties. The male was highlighted as a high-risk domestic violence aggressor against the female and the female as a high-risk domestic violence victim at the hands of the male. Due to the information provided and the female being the reporting person, officers went into the incident with preconceived perception of what had happened and what course of action was going to be taken. Waiting for the female to disclose an assault and that the male suspect would be arrested on suspicion of assault. On arrival both parties were outside the property, the female on the street and the male on the doorstep. Standard procedure was followed and body worn video activated by officers on arrival. Both parties were separated and spoken to individually to allow each person to give an account of events without undue influence of the other person. 
The female, who was upset and distressed, had her details were obtained and was questioned about the incident. She was very vague and elusive on detail, only sharing basic information, explaining that they had verbally argued this morning in the early hours and they had gotten into a physical altercation. The female refused to elaborate and give detail, saying she didn’t want to get him into trouble. Any attempt made to persuade her, following the five-step approach (Newburn and Neyroud, 2008), to get give a more detailed account failed, she only wanted him gone. A public protection notice (PPN) was started due to the incident being a domestic call. The PPN was almost complete, when the officer dealing with the male informed us of the male’s version of events. The male suspect disclosed there had been a verbal argument between the couple and she had scrammed his ear causing him a small cut, with blood coming from the wound. The male explained he defended himself by pushing her away. He said he did not want to make a complaint and signed an officers EPNB with words to that effect. 
Due to the fact there was no complaint from either side, the history of domestic violence between the two parties and minimal injury, using officers’ discretion it was satisfactory to have separated the parties, completed and submitted a PPN, so the female domestic violence victim could be highlighted to receive help from other agencies and victims code of conduct.  This would be a justified course of action, however, due to the disclosure from the male of an assault and the visible injury, another attending officer was not happy for that course of action and insisted that the female, in this particular instance, was the domestic violence aggressor and was to be arrested on suspicion of assault. The woman was informed of the disclosure of assault and what she was being arrested for and cautioned, though, when she realised what was happening and suddenly became forth coming with her version of events going into greater detail. These significant comments were noted and she was informed the necessity of the arrest was for a prompt and effective investigation and to prevent further injury. Due to attending officers being both male the female was not searched under section 32 of the Police and Criminal Evidence act, 1984 (Brown, 1989) but was made to turn out her pockets.  
The male, who was not on the rental agreement for the house, was made to exit the property and instructed not to comeback. He was hostile and reluctant to do so and responded by shouting abuse at officers, he eventually left after several minutes. The arrested female was allowed to access her property to get some footwear and make sure the property was secure before being conveyed to the custody suite. Whilst in the property the male returned coming into the property, shouting again and appeared in an aggressive manner. Officers shouted back at him and insisted he leave immediately, informing him his behaviour would not be tolerated. Officers walked towards him and informed him if he did not leave immediately then he would end up getting arrested for breach of the peace, a public order offence. He continued to shout but did eventually exit the property. 
With the house secured, the female suspect was conveyed to custody. She continued to state claims that the male had been violent to not only herself, but others too. Officers reminded the young lady she was under caution and to not say anything until interview at which point, she could give her complete account of the incident. An EPNB entry was signed by the suspect and submitted. Arriving at the Custody Suite whilst booking her in, the Custody Sargent made the decision to refuse her detention. The suspect’s items were returned to her, she was de-arrested, and officers were instructed to return her home. Upon arrival officers checked the male victim had not returned and the property was safe, they also informed her before leaving that should the male return, she is to call the police immediately. 
The NDM was applied to this situation, officers abided by the code of ethics throughout and upheld the standards of practice. In regard to the second component, gathering information and intelligence, when attending this incident along with my tutor we were both received the same information from the contact centre, the victim was a female and it was a domestic incident. Niche checks came back for the two people involved, we identified the female as a high-risk victim of domestic violence and the male as a high-risk perpetrator of domestic violence relating to each other. Therefore, we knew the situation needed to be responded to in a calm, sensitive and fair manner. Relating the assessment component to the incident meant assessing the perceived risks upon arrival, discussing a plan of action and having contingency plans in place. Upon arrival at the scene, we were met with both parties outside the property with the male in the doorway preventing the female from gaining access, they were arguing.  The male appeared to be domineering and aggressive, with the female upset and distraught which fitted into my preconceived perception of the incident. As is standard procedure at domestic incidents, both parties were separated and spoken to away from the other to defuse the situation and allow each person to give an honest account without outside influence. I spoke with the female and my colleague spoke with the male. The assessment of the incident beforehand, meant an appropriate outcome was achieved, in this instance separating the two.  The powers and property component came into the incident when there was no complaint from the female, she gave minimal disclosure that a verbal argument had escalated into a physical one but refused to give detail and no injuries were observed. As there was no disclosure there was no lawful necessity for arrest. Domestic incidents are always victim focused and as such there I considered removing the male from the property and instructing him to stay away and to submit a PPN for the female to get help from agencies involved with MARAC meetings. Following a conversation with my colleague and the disclosure of an assault on the male, because of the minimal injury, him not making a compliant and his attitude towards officers I still thought the best course of action was to use my discretion, and separate the parties and treat her as the victim. My colleague with several years’ experience insisted that due to there being only one disclosure of assault and a visible injury the only lawful course of action we must arrest the female on suspicion of Section 39 Assault by Battery. Options and contingencies involved the two courses of action discussed above, while personally it felt wrong to arrest the female, by the letter of the law based on the information provided by the two persons involved that this was the correct course of action. The action taken meant the female was arrested for Section 39 Common Assault by Battery, conveyed to custody where her detention was not authorised by the Custody Sergeant, his reasons being that there would be no further action (NFA) following interview as it was not in the public interest to prosecute the female. All the markers and previous incidents involving the two with the male as the aggressor and the female as the victim, even though there had been no conviction as the female had withdrawn her complaint, so had been NFA. 
To conclude, as a responding officer, effective decision making is one of the key components of the role. As Mastrofski (2004) has stated, the range of discretion officers implement will vary from incident to incident, it reinstates the notion and importance of the initial six months training officers must pass in order to go out on response. By having this knowledge and information instilled in us means we can confidently and competently respond and provide effective outcomes that benefits victims and abides by the law.







Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
KNOWLEDGE








	Alongside operational experience gaining invaluable exposure to the role, I will make time to read and re-read through Blackstone’s and cross reference with other books and online resources to reaffirm my knowledge. 
	Fellow officers in my Team, Sargent. 
Then as needs arise officers in other departments who can help my knowledge for example intelligence officers, or officers in the interview hub. 
	Ongoing 

	

EFFICEINCY 









	Through improvements in knowledge and more everyday experience using Niche and the everyday practices of operational police officers I will become more competent and streamlined when using these and thus more efficient 
	Officers in my team, my Sargent and specialist staff shall be asked when the need arises. Also resources available on the South Wales Police Intranet. 
	Ongoing

	
ACADEMIC SKILLS











	Liaise with University and advantage of the services provided, drop-in sessions, make use of the University campus, library and quiet workspace  
	University staff directly involved with the Graduate Diploma in Professional Police Practice Those who can give guidance and assistance with regards academic skills of essay writing, research and referencing.   
	On release of the second book I will formulate a plan with regards contacting the university. 
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