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Introduction
This report will analyse and reflect on the managing remotely of a Dental practice, how the managerial role would work remotely, how it impacts this role and the person having to undertake the role remotely. Taking into account the effect of a practice manager working from home would have on the whole Dental team and also the rebounding effect on patients care. (Johnson 2020) 23rd of March 2020 introduced our first national lockdown due to Covis 19 in the UK, this sparked a massive increase on remote working due to the inability to socialize, only travel to work when necessary in an attempt to curb the outbreak, thus resulting on skeleton staff at the dental practice and managers working from home.

 Remote management of a dental practice entails supervising and coordinating different elements of the practice, including operations, staffing, scheduling, finances, and patient care, from a location other than the actual practice building. Digital tools and cloud-based software that offer real-time access to patient records, appointment scheduling, financial systems, and other information can be used for this.

Remote management enables dental practitioners and their teams to function without being restricted to the office in today’s workplace, where flexibility and technology are becoming more and more significant. This approach is especially relevant as more people choose hybrid or remote work, seek a better work-life balance, and rely on digital tools for better patient care. It may also help reduce costs and speed up administrative tasks.


























Literature Review on Managing A Dental Practice Remotely
Since it has a big impact on team chemistry, patient care, and the performance of the dental practice as a whole, effective leadership is crucial to dental practice management. The advantages and disadvantages faced by managers and their team at the Dental practice will be assessed in this report, along with the significance of excellent leadership in overcoming these difficulties.
Managers of dental practices, who frequently perform the role of quiet leaders, are essential in encouraging a pleasant work environment. It's possible that many managers of dental practices are unaware of their impact on the staff. (E Franken 2021)By encouraging open communication, providing direction and support, and maintaining an inclusive culture where each team member feels appreciated and inspired, they contribute to the development of a pleasant work environment.
Strong leadership dramatically increases team effectiveness, (M Majeed et al. 2023) according to research; weak leadership, on the other hand, has negative consequences. Teams may provide uneven patient care as a result, and staff turnover may increase. These factors could have a detrimental effect on the practice's performance results and reputation, ultimately diminishing team morale.

Advantages of Managing a Dental practice remotely
Improve focus - Dental practice managers working from home have the advantage of less distractions enabling them to improve focus on their task at hand, in practice staff are less likely to contact them if they are not in the practice building.       
Improved work-life balance - Practice managers working from home have a better work life balance with more flexibility to manage their personal needs and work responsibilities with an array of new technologies assisting managers with this flexibility (BJD 2021) technology adapted over the Covid period greatly assisted with convenience of remote management 
Cost savings - There are also cost savings to consider. With reduced commuting, the manager will spend less on fuel and vehicle maintenance. Additionally, the practice can lower office expenses and free up space, allowing for the hiring of more in-practice staff. This can help busy practices operate more smoothly and efficiently (Mercer, no date). Making the remote role work efficiently, providing them with the technology that will ensure they are able to succeed in their managerial role while also supporting staff in practice as and when required. (k shah 2023) Virtual technologies also free up time and help with patient communication by sending automatic reminders, follow up appointments and patient enquiries all easily accessible with availability to be accessed remotely by managers to be kept up to date with any enquiries or patient issues.
Multiple managing options - Working remotely also gives the option for managers to manage multiple practices without needing to be present, with many practices being part of a cooperate group one manager may be responsible for two or more surgeries, to have the ability to manage these remotely would be very beneficial and less stressful for any practice manager.
More knowledgeable employee - Employing a practice manager to work remotely would widen the range when employing for the role, (curve dental 2020) this would give the option for possibly a better qualified person than would be available locally to commute, this could benefit any dental practice providing the technology and staff communication was also of high quality.
Mental health and wellbeing – (L Beaton 2022) Working from home can greatly improve stress levels, by avoiding long commutes in traffic, being able to avoid any unnecessary politics in the workplace, giving extra time for self-care, helping to eat more healthily and being able to prepare meals home cooked instead of a possibility of fast-food options. Being able to sleep that little bit longer will always help the brain function better. Being away from the office will also help to avoid any unnecessary germs from staff and patients attending.
Extra clinical areas – With the practice manager working remotely this free’s up more areas in practice to use clinically, (national library of medicine 2022)  possibly even the space for an extra surgery in a dental practice, this would give the practice a significant boost financially, enabling them to see more patients every day.
Staff retention - Dental practices that offer flexible work arrangements can offer many benefits. (T Russell 2024) They give employees more control over their schedules, leading to higher morale and job satisfaction. This can mean better productivity, fewer absences, and improved employee retention. Research shows that workplaces with flexible policies attract more job seekers and are better at keeping their staff.
Better productivity – With less disturbances practice managers working remotely can hopefully produce better work and focus more on the administrative duties at hand with hopefully better results and more of them.

Disadvantages of Manging a Dental practice remotely
Isolation – Not being in the workplace working alongside colleagues can make you feel isolated and alone. (V wells 2024) In recent studies its shown that colleagues working form home can feel at a disadvantage by dealing with feelings of disconnection and isolation, these levels peaked in 2021 but have since improved.
Risk of GDPR - Sensitive information may be vulnerable to illegal access through remote access, particularly if security measures are inadequate. Putting private patient information at risk of being leaked and of fraudulent activity using the Dental Practice computer software by accidently acknowledging malware or viruses to the system.
Mental Health impact - The results show that dental practice managers and receptionists in the UK are struggling with their health and well-being due to workplace demands (Jennifer Knights et al. 2024). If these issues are not addressed, their ability to provide quality care may decline resulting in poor practice management which in turn will affect the team, this could have an impact on patient care and also business revenue.
Lack of supervision and support- without direct supervision practice managers may find it a task to provide effective support and guidance to the team without being at hand and on site. Also creating a difficulty to assess and monitor performance of the staff in practice.
Lack of cooperation- Some manager might also find as they are not on site some staff may not want to cooperate with them and do things their own way, like the saying goes ‘while the cat is away the mice will play’ scenario (A savage 2022).
Distractions – while working in practice there are distractions which is why managers often feel they accomplish more from home, (N Jezza 2020) but remote working also comes with other distractions such as the television, pets, children, hobbies and housework. It would be very easy to have the television on in the background but get sucked into an interesting program.  Working form home while the children are on school holidays also causes a distraction, and when the sun is shining it can give you the urge to walk the dog for some fresh air.
Work life balance loss - The initial appeal of long-term remote work can be very different from what is real. 
(spacemade 2024) Working from home can make it difficult to differentiate between "work time" and "home time,"  Even when you're not using it, your office is always there, waiting in the background. Because there is no physical barrier to mark the end of the workday, many people find themselves working longer hours than they might in an ordinary workplace. 
No personal interaction - One common drawback of remote support is the lack of face-to-face interaction. (T Jackson 2024) In practice support allows the team to communicate more effectively and build a stronger connection with each other and patients. Since remote support limits these interactions, it can sometimes lead to misunderstandings or make staff who prefer in-person help feel disconnected.
Lack of trust - One of the biggest challenges of managing remote teams is trust. (Actictrak 2023) A recent Microsoft survey found that 85% of managers don’t believe their employees are productive when working from home. Because of this, managers may contact the practice too often, unintentionally disrupting work and causing miscommunication. When employees feel they aren’t trusted, they may become less engaged and even risk burnout.




 
















	QUESTION TO DENTAL STAFF
	YES
	NO

	Are you or have you ever been managed remotely?
	
	

	Did you have any difficulties, problems or issue while being managed remotely?
	
	

	Would you prefer your manager to be in practice? 
	
	

	Is or has your role been affected by your manager working remotely?
	
	



Sample of questionnaire given to 18 members of staff at a Dental practice, including Dental nurses and reception staff.
16 out of 18 said yes, they are or have been managed remotely.
10 out of 18 said they did have difficulties, problems or issues while being manage remotely.
12 out of 18 of staff would prefer to have the manager in practice.
4 out of 18 said their role is or has been affected by the practice manager working remotely. 


	Statement
	Number of People
	Total Number of Respondents
	Percentage (%)

	Managed remotely
	16
	18
	88.89%

	Had difficulties/problems/issues while being managed remotely
	10
	18
	55.56%

	Would prefer manager in practice
	12
	18
	66.67%

	Role affected by manager working remotely
	4
	18
	22.22%



As we can see out of the 18 members of staff recently questioned just under 90% are or have been managed remotely.
Just over half experienced difficulties, problems or issues during this time.
And 2/3’s would prefer to work while their manager was in practice. 


















Conclusion

Dental practice staff

Number of People	Managed remotely	Had difficulties/problems/issues while being managed remotely	Would prefer manager in practice	Role affected by manager working remotely	16	10	12	4	Total Number of Respondents	Managed remotely	Had difficulties/problems/issues while being managed remotely	Would prefer manager in practice	Role affected by manager working remotely	18	18	18	18	



