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[bookmark: _Toc128264257]Introduction

The Hilton Hotel Corporation is not immune to the effects of the COVID-19 pandemic that has swept the hospitality industry. Hilton Hotel Corporation must implement a long-term strategy for generating corporate revenue to lessen the severity of the pandemic's impact. This study offers some suggestions for increasing firm profits while maintaining a focus on sustainability across three dimensions: financial, social, and environmental. The Hilton Hotel Corporation operates more than 6,400 hotels in 119 countries. The COVID-19 epidemic has had a negative effect on business, causing a drop in earnings. This research offers Hilton solutions to the problems, by suggesting ways to boost profits without compromising environmental standards. The likelihood of a large loss in the hotel sector is mostly attributable to the fact that, during COVID-19, individuals are confined to their homes and cannot visit the hotel during their leisure time. This company's cleaning operations also had significant difficulties during COVID-19.
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Ecologically Sound Premium: By charging more for eco-friendly rooms, Hilton can recoup some of the money it saves through eco-friendly measures like energy-efficient lighting and the use of sustainable materials (El Khatib et al., 2020). Hilton can provide incentives to all guests who select environmentally friendly accommodation types.
Branding and Marketing: Hilton's commitment to environmental preservation provides a fantastic opportunity for advertising. Hilton can stand out from its competitors and win over ecologically sensitive guests by emphasizing its commitment to sustainable operations (Chinyoka and Mutambara, 2021). Hilton can benefit from forming alliances with other green groups to increase their own sustainability.
The ability to save money: Hilton's expenses can be lowered, and more money can be made through the use of several energy-efficient and environmentally friendly initiatives (Danish et al., 2019). Furthermore, by adopting such procedures, they can significantly cut down on operational costs while also assisting in the mitigation of environmental damage.
Services should be diversified to reduce risk: By expanding its services to appeal to a broader spectrum of clients, Hilton Hotels can boost its bottom line. They may, for instance, roll out new spa treatments, fitness center packages, and other attractions aimed at vacationers (Fattahi, Govindan and Farhadkhani, 2021).
Loyalty programs with exclusive deals tailored to each customer: Hilton may improve its client retention by tailoring discounts and rewards for its most loyal customers (Carius and Job, 2019). This can assist them keep their current clientele as well as draw in new ones.
Relate seasonal discounts to purchases: Hilton Hotels have found that offering exclusive deals during the shoulder seasons is a wonderful way to bring in business. Seasonal or holiday-themed bargains and discounts are a possibility with these bundles.
Capitalize on modern tools: Technology can be used to enhance the Hilton brand and boost business. Mobile check-in/check-out, online accommodation booking, and targeted social media advertising are just a few examples (Kaur et al., 2020).
Working cooperatively with nearby companies: Packages outside the hotel might be offered in collaboration between Hilton and local businesses. As a result, they may see an increase in both visitors and income.

Celebrations of the Environment: Hilton may make money by holding "green events" for eco-conscious clients. Eco-tours, green team-building exercises, and other workshops are all part of the schedule for these events (Fung, Choi and Liu, 2020). Demand for eco-friendly gatherings can be boosted with the help of Hilton's ability to create new revenue streams.
Individualized Help: Providing customized solutions to customers' needs has been shown to raise both satisfaction and income. As a result of collecting this information, Hilton is better equipped to cater to each guest's unique preferences. This may involve adjusting the temperature and lighting in your room, selecting your preferred menu items for in-room dining, and recommending activities and restaurants in the area (Kaur et al., 2020). In addition, Hilton can offer loyalty programs that reward clients for their continued patronage, thereby increasing the company's profits.
Provide upscale services: Profits for Hilton can be boosted by catering to the growing demand for premium services and amenities like private pools and butlers.
Boost Collaborations with Businesses: Hilton may increase its revenue and the number of business travelers it serves if it expands its corporate alliances (Carius and Job, 2019). As a result, they can provide exclusive deals and packages to their business clients.
Invest more time and effort into environmental responsibility: Hilton may attract clients who prioritize environmentally friendly business practices by emphasizing sustainability. As a result, they will stand out from the crowd and be able to attract a whole new set of customers (Kaur et al., 2020).
Increase the scope of Hilton Honors.: The loyalty program of Hilton is known as Hilton Honors. Hilton's ability to boost customer loyalty and, by extension, income, hinges on the program's ability to attract a wider audience.
Target the event-planning industry: Hilton may boost profits by concentrating on the meetings and conventions industry. To increase their clientele, they might collaborate with event organizers and provide discounted rates for conferences, meetings, and other events.
Involvement in the Community: With participation in the neighborhood, Hilton can increase its ability to bring in money. The firm can play a positive role in the community by supporting regional activities, forming relationships with regional businesses, and highlighting regional traditions (Carius and Job, 2019). There will be more people aware of the hotel, and it will get a better reputation in the area. Contributions to nonprofits or time spent volunteering are examples of charitable activities that can be incorporated into the engagement.
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[bookmark: _Toc128264261]Save Big Savings on Electricity Costs: Use energy-saving measures such as LED lights, energy-efficient appliances, and smart thermostats to cut back on power usage. Investment in solar panels and other forms of sustainable energy is another option for Hilton.
Minimize Your Need for Fresh Water: Put in low-flow showerheads and faucets and ask guests to share towels and wash clothes to cut down on water use. Rainwater and wastewater that is unfit for human consumption can be collected and reused by Hilton (Carius and Job, 2019).
Cut Down on Waste: Introduce measures to reduce garbage, such as recycling, composting, and the use of disposable plastics. With the help of community groups, Hilton can also reduce its waste by donating edibles and other products (Fattahi, Govindan and Farhadkhani, 2021).
Ethical Sourcing: Be sure to buy organic cotton sheets, food that was grown in the area, and FSC-certified wood goods. Along with its suppliers, Hilton can cut down on packaging waste and carbon dioxide emissions from shipping.
Green Architecture: Eco-friendly materials, maximizing natural lighting and ventilation, and green roofs and walls are just a few of the sustainable design and construction features that should be incorporated into all new hotels.
Involvement in the Community: Interact with people in the area to spread the message of sustainability and good citizenship. With the help of community groups, Hilton can sponsor environmental programs and initiatives including tree planting, beach cleanups, and conservation drives (Fattahi, Govindan and Farhadkhani, 2021).
Worker Motivation and Education: Educate workers on the importance of sustainable actions and get them involved in sustainability projects. Employees at Hilton might be rewarded for their efforts in the company's sustainability initiatives.
To compensate for emissions of carbon: Hilton should invest in carbon offsets or renewable energy projects to counteract the carbon footprint left by its activities and guests' travel. Hilton may further support carbon offsetting by providing such options to its guests in the booking process (Fattahi, Govindan and Farhadkhani, 2021).
Conscious Gatherings and Conventions: Use recyclable materials, cut down on wasted food, and provide environmentally friendly transportation choices when planning meetings and events.

Disclosure and Reporting: As a public service, keep track of your sustainability metrics and share your findings with the public (Carius and Job, 2019). In addition to tracking progress toward lofty sustainability targets, Hilton can establish those targets itself.
[bookmark: _Toc128264262]Compare and contrast the Hilton Hotel Corporation's Housekeeping Division.
Argument for outsourcing 

[bookmark: _Toc128264263]Hilton Hotel Corporation may save money, work faster, and provide better service by outsourcing its housekeeping services. Outsourcing primarily benefits from reduced expenses. Having a well-staffed, well-trained, and well-equipped housekeeping division is crucial for any business, as it is a labor-intensive operation (Bruccoleri et al., 2019). The Hilton Hotel Corporation will be more financially successful thanks to the outsourcing of the housekeeping department. In addition, the housekeeping service provider will be held completely accountable for any subpar work performed by its employees, including the payment of any related expenses (including but not limited to wages, benefits, and training) (Pereira, Munjal and Ishizaka, 2019). So, the Hilton Hotel Company can save a substantial amount of money by contracting out the housekeeping services.
The Hilton Hotel Corporation can save time and money by contracting out the cleaning service. As a result, it is important to ensure that the firm chosen to handle housekeeping is well-equipped with modern technology and employs tried and true methods for maximizing efficiency. Also, with so many well-trained workers in those other businesses, the Hilton Hotel will be able to offer its customers even greater treatment (Buckley, Munjal and Requejo, 2022). The Hilton Hotel Corporation stands to gain one more benefit from outsourcing housekeeping in the form of improved service quality. Because a high standard of cleanliness necessitates that the outsourcing provider provide sufficient workforce. The firm you hire to do your housekeeping has its own reputation to uphold, and they will do so by providing services of the best quality, both of which will contribute to the success of your business.
Since the cleaning service provider will pay for all the employees, you will not have to worry about the budget. Although the Hilton Hotel Company will save money on wages and benefits by not employing housekeepers in-house, it has decided to outsource this service. It will lower Hilton Hotel Corporation's expenses (Thakur-Wernz and Wernz, 2022). Hiring fresh staff members is expensive, but outsourcing can help cut those costs significantly.
Argument Against outsourcing 

[bookmark: _Int_uBcxsXIM]While there are many benefits to outsourcing housekeeping services, including lower costs and increased efficiency, the quality of the service provided is the primary reason this service should not be outsourced. When trusted with more responsibility, they fall short. Because they frequently disregard the efforts of other organizations. Companies that provide their services through outsourcing continually look for ways to reduce their prices (Gurtu, Saxena and Sah, 2019). As a result, the outsourcing firm provides subpar service and employs fewer people than necessary to keep prices down. As a result, the outsourced businesses must do with already-trained staff to keep their prices low, which has a negative impact on the quality of their services. Because of this, both the work quality and the Hilton Hotel Company's standing in the eyes of its clientele are likely to suffer (Munjal, Requejo and Kundu, 2019). Taking this into account, the Hilton hotel chain would be in a far better position to serve its guests and maintain a high level of service quality if it managed its own cleaning operations using its own trained staff rather than contracting them out to a third party.
It may be cheaper in the short term to hire a cleaning service instead of doing it yourself, but overall, you will regret it. Since the contracted cleaning service always prioritizes making a profit over providing a good service, driving up the price. Hence, it is clear that Hilton Hotel Company's expenses are rising, and that the quality of their service is low, both of which could hurt their brand (Solli-Sæther and Gottschalk, P2020).

[bookmark: _Toc128264264]Recommendation on arguments 

Strategies that Hilton Hotel Corporation could implement include "green premium," "marketing and branding," "cost reduction," "planning various types of green events," "excellent service," "building a service portfolio," and "offering offers to customers at different times," among others. The hotel chain also needs to implement many eco-friendly practices, such as cutting down on energy use, water use, and trash, and utilizing green building materials. Customers who care about the environment will have more faith in the Hilton Hotel Corporation if it adopts these sustainable practices. They will rise and Hilton Hotel Corporation will be able to set itself apart by using eco-friendly practices.
[bookmark: _Int_C4T5yuSG][bookmark: _Int_k1QiMUa2]There are benefits and drawbacks to outsourcing the housekeeping service. As a result, the Hilton Hotel Company as a whole would benefit from contracting out its housekeeping services. The drawbacks are minor in comparison to the positives. Because the Hilton Hotel Business can save a lot of money, work much more efficiently, and provide better service all around if they contract out their housekeeping services. So that they can focus on providing excellent service to their guests, Hilton Hotels should contract with a reputable firm to handle their housekeeping needs.



[bookmark: _Toc128264265]Conclusion

Consciously adopting eco-friendly procedures is not only the right thing to do for the planet, but also has the potential to boost Hilton Hotel Corporation's bottom line. Energy efficiency, water conservation, trash reduction, sustainable sourcing, and the promotion of "green" meetings are all ways in which Hilton may dramatically lessen its negative influence on the environment. Hilton can diversify its income by, for example, charging a premium for eco-friendly rooms, promoting the hotel's sustainability initiatives, and profiting from environmentally friendly events. Hilton may get an edge in the market and cement its place as an industry leader if it makes sustainability a top priority.
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