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[bookmark: _Toc534975260]Introduction 

This report will cover an important part of the business plan of the NomNom chocolate factory; it is the marketing research. To develop its activities, better understand the market, follow the trends and competitors to have a good place on the chocolate sector, the Welsh company of local chocolate must make some research to properly improve its business. 

[bookmark: _Toc534975261]Establishing of Marketing research 

First, let’s remember what marketing research is? “It is the collection, analysis and communication of information undertakes to assist decision making in marketing” (Fleming, 2018). It allows reducing risks. These research beginning in a general way and then they will be focusing on a specific market. The marketing research allows solving marketing problems, better understanding the market and the costumers’ behaviour. 

The work of marketing research can be done in-house or by an agency. It is all about skills, cost, specialist facilities and internal politics. To make it in-house a company must take into account all these points to see if the company and employees have the capabilities to do it. If NomNom chocolate considerate that it doesn’t have enough deciding criterion to do the marketing research itself, the company will have to choose an agency. Hence, when a company want to externalize the marketing research task, it needs the agency help in particular in the work of data collection and analysis of the market. “To choose a supplier think first of all about the type of project it is and the type of supplier you might need. There are criteria to choose the best suppliers: experience in the general subject area, experience in the particular area, services available, expertise in particular research methods or techniques” (McGivern, 2009, P108), its capabilities and facilities, its reputation in the field, its professionalism, and its communication skills. The company and the agency have to be in the same wavelength and work on conditions that have been previously discussed. The agency will provide relevant information and professional research with an expert assessment, a better analysis and a better marketing design. Thus, the work will be certainly more accurate and relevant. It will be a time saving and in this way, the marketing research will be done in a former way. 

Then, the next step is to ensure that they do relevant and appropriate marketing research together. The agency must establish the best research design; it is the way to doing the marketing research. The agency is asking two questions to find the best types of method: “What is going on? (descriptive research) and Why is it going on (explanatory research)” (NYU, 2018)? Thus, the research process involves two stages: “the client written the brief for the agency, the agency written the proposal for the client” (Fleming, 2018). In the brief, the company must communicate the problem, writing a report (with the background, the problem’s history, the objectives and ideas), the agreement (with the time limits, presentation instruction, confidentiality requirement, date for personal briefing, cost), and manage of the project especially the budget in anticipating costings. In the proposal, “the agency has to confirm the understating, show creativity of thinking, communicate the plan, and itemise the phases of the marketing research process” (Fleming, 2018). The purpose is also to reinforce the company’s choice about work with them. Thus, the agency defines the problem with the objectives of the research and the background, explain the research design and the fieldwork, the way to collect data and sources, and then the analysis and reporting. To finish, the proposal takes into account the cost and the time of the field study. Both must be agreeing in the way to communicate the findings of the research because there are many shapes and forms. Yet, NomNom chocolate has to take into account that the brief and the proposal it is not the easier part of the marketing research and of the relationship with the agency, they take time, cost money, and have to be clear and on point. Lastly, the agency has to give results and the company has to evaluate the agency’s work.

Hence, NomNom chocolate and the agency ensure they do relevant and appropriate marketing research in working together. 

[bookmark: _Toc534975262]Benefits and drawbacks of the Marketing research

“Marketing research captures the data needed to help shape product features, production counts, customer-service needs and effective advertising strategies” (Acevedo, 2018). Doing marketing research is really important in the development of a company to improve the business and target customers. There are many benefits of this marketing approach. First, the purpose is principally to minimize risk and “reduce the uncertainty” (Abhijeet, 2010). It is a good way to improve communication with current and potential customers. It is also an aid to identify opportunities in the marketplace, potential problem and establish trends. Thanks to the marketing research, a company can develop new products and have a competitive advantage. “In the research design, the information obtained is relevant to the research problem, the data collection is objective, precise, logical and has scientific rigour, the process is manageable, comprehensive, beware of impatience, the need to get going” (Fleming, 2018). Hence, there are no benefits to not doing marketing research.

There is no truly drawbacks of doing marketing research, but it is important to know that this practice costs a lot of money, whatever if it is doing thanks to an agency or not, even if doing it in-house with the company’s expertise has a low cost if employees are qualified (Mack, 2018). Thus, NomNom chocolate has to take into account the financial question, do they have enough? If the company take the decision to make the marketing research through an agency, it must choose the best agency, otherwise it could be a problem in the process. The company should take into account the cost of failure, “need to understand the value of research versus the cost of failure” (Fleming, 2018). To properly do the research, it is important to “be organised, focused on the market, keep an open mind, use a variety of sources, and find creative solutions” (Fleming, 2018).
Concerning, the other limitation, the process is a time constraint and there can be inaccurate information. The company and the agency have to take on board the constantly changing market. Another important point is that information must stay confidential and adequate. It can be difficult to have access to all the information they want, because of the limited access to information and sources. The choice of research design and the choice of the sample can also become a limitation if it is not the good one. It is important to not make mistakes about this choice. 

Why choose an agency to do it? Using an agency to do the marketing research allow having speedy results, even if it takes a lot of time to be done. The agency works with impartiality, which is an important point, and has sure expertise in the field. The agency must properly do its job in focusing on the company’s market and looking for information with the good way and good method.

[bookmark: _Toc534975263]Marketing research for NomNom chocolate

[bookmark: _Toc534975264]Issues for in and around the marketplace

The agency must bring knowledge into the trends, products, innovations driving the chocolate world, and offer an analysis of the competitors. To properly do the job, and give to NomNom chocolate results that they expect, the agency must give answers for in and around the marketplace to issues that the company require. Here is the different point to take into account and to develop in the marketing research to properly understand the market and know which information collecting:
· Regarding the market in its entirety: What are the trends? What are the innovations in the sector? What are prices in the market?
· Regarding customers: What are the customers’ need and wanted? Which people are the target, their age and socio-professional category? How attract customers: advertising, lovely packaging designs, pretty shop, a variety of products? Which taste people like the most? Which product types: dark, milk or white chocolate? What kind of ingredients and products?
· Regarding competitors: Who are the competitors? What are their advantages in the market? Which product do they create? How get ahead of them?
· Regarding NomNom chocolate and its products: Which are the competitive advantage? Evaluate the success of the company (Suttle, 2018): what place NomNom chocolate has in the chocolate market? What is the products and services quality? Develop new products? New supplier/wholesaler? More become an equity brand? How improve the employees’ work?

[bookmark: _Toc534975265]Research design 

“The function of a research design is to ensure that the evidence obtained enables us to answer the initial question as unambiguously as possible” (2018, NYU). Research design “is the arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance to research purpose with economy in procedure” (Fleming, 2018). It is the blueprint for the collection, measurement and analysis of data. “Understanding the nature of the research enquiry is a useful step in the research design process” (McGivern, 2009: P61). There are two main methods of marketing research can be undertaken: 
· the secondary research: information that has been previously gathered for some purpose other than the current research project. The purpose is to assess the relevance and to identify gaps.
· the primary research: initial data collection which does not exist and thus has no reference, and the data is collected directly from the field.
There are different methods of research design. Let’s remember what they are:
· Descriptive research: describe market characteristics and functions.
· Exploratory research: discovery of ideas and insights.
· Causal research: determine cause and effect relationships.
In each design the information collected can be either quantitative and qualitative:  
· Qualitative research: based on thoughts, feelings, opinions, attitudes, actions and behaviours. 
· Quantitative research: using statistical tools and techniques to understand the situation and expressing the outcomes in numbers.
(Fleming, 2018).

Here, in this case, the best method for NomNom chocolate is the descriptive method because the company need a “description of the market characteristics and predictions of the market and consumer behaviour” (Fleming, 2018). The research design could “assist the decision maker in determining, evaluating, and selecting the best course of action to take in a given situation” (Malhotra, 2006). Hence, to answer all these questions, “researchers use different methods to collect the data depending on the type of research” (Fleming, 2018). It exists important methods from primary research like survey, interviews, observations, questionnaire through email/phone/internet, panels, statistical analysis. Researchers here will also use secondary data analysed to provide relevant information and to identify gaps and opportunities. It is possible to use existing internal and external sources, for examples there are “customer databases, operational measures, satisfaction surveys/complaints, …” or as well “research reports, the media, the internet, …” (Fleming, 2018). Internet is a big source of information for marketing research.

The SWOT analysis is also a way to understand the company and the market. The goal is to find the opportunities that come to NomNom chocolate.
	Strengths: 
· Quality of the chocolate
· Local products
· Variety of chocolate
	Weaknesses:
· Small business
· Visibility 
· No physical shop

	[bookmark: _GoBack]Opportunities:
· Create new products
· Develop health products (especially through the dark chocolate)
	Threats:
· American chocolate industry 
· High premium chocolate
· Low prices 



In addition to that, it can be interesting to design a survey, which is “the most popular method to collect data” (Fleming, 2018). Thus, a questionnaire could be done to have new informations through a specific topic with questions in a particular format and with an organised layout. Example of questions: Do you consume chocolate? How many time a week? What type of chocolate? Do you prefer quality or low prices? This questionnaire must be pilot to then make an analysis. 
There is also the sampling process to understand costumers. “Researchers focus on finding a group or sample of people who are representative of the whole group” (Fleming, 2018). 
	NomNom chocolate sampling

	Population
	A sample of chocolate consumers

	Size
	One thousand, bigger is the number more precisely and relevant are the results

	Probability method
	Stratified random 

	Non-probability method 
	Quotas



[bookmark: _Toc534975266]Findings and recommendations

In this case, thanks to marketing research, several informations have been found. Regarding the market, there are some relevant information. First, the chocolate is enjoyed by almost everybody, “there are only a few people out there that don’t love chocolate” (Market research, 2018). Today, some innovations in terms of chocolate see the light of the day especially the “organic chocolate” (Market research, 2018), because of the consumers’ demand which is in constant evolution. In the current market, it is demonstrating that the premium chocolate is in ahead of the sales. People are looking for the quality and the taste. The chocolate industry is using premium, natural and exotic ingredients to realize the best chocolate. “European manufacturers generally maintained a high focus on the taste of chocolate rather than the business side and economy behind the chocolate industry” (Market research, 2018).

NomNom chocolate has to compete with the American chocolate industry. The company has to develop its high premium chocolate, especially the dark chocolate because it is the healthiest. People are looking for the benefits of the chocolate (Transparency market research, 2016). NomNom chocolate should also innovate with new products like chocolate biscuits and cakes for example. It is important to have a large assortment of choice to create a competitive advantage facing competitors. To finish, packaging and shop online must be attractive to catch people and increase sales. 

[bookmark: _Toc534975267]Conclusion 

To conclude, NomNom chocolate should work with an agency to realise the marketing research. Thus, relevant information and professional research with an expert assessment will be provided. It will be a time saving and in this way, the marketing research will be done in a former way. Thanks to the marketing research the business could be improved, without this process, no enhancement could have been found. NomNom chocolate could have findings and recommendations that they expect. 
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