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Abstract
This study investigates the effect of global price movements on the domestic retail markets in Hong Kong and Singapore by looking at consumer inflation patterns. To explain the trend of retail sales growth and inflation, a comparative analysis is carried out based on secondary data from 2009 to 2023. It is found that the retail business in Hong Kong is more volatile than Singapore. An analysis of the inflation and retail sales correlation indicates a decrease in the level of correlation between the two variables during an economic shock. Based on these insights the study suggests that BEON should consider entering Singapore, employ dynamic pricing strategy and optimize supply chain management to mitigate inflationary risk.
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1. [bookmark: _Toc192529319]Introduction
In the past few years, the global economy is facing an inflation shock due to a series of unprecedented events, such as COVID-19 and the war between Russia and Ukraine (Maurya, Bansal and Mishra, 2023).  At the end of 2022, the global inflation rate had contributed to a soar of 8.8% in Consumer Price Index compared to previous year which was recorded as the highest level over the three decades (International Monetary Fund, 2022).  Even though the pattern of increasing inflation can be observed as co-movement around the world, comparing with different regions, Asia and Pacific's inflation experienced lower on average, around 4% to 6% (Deb et al., 2023, pp.15–23). This phenomenon implies that regional and even countries inflation pattern can be significantly different. These patterns not only bring along  opportunities but also uncertainties for business development and investment. This analytical report aims to provide an empirical study on how the shift of global price affects domestic retail market through a comparative analysis on consumer inflation pattern in Hong Kong and Singapore with an aim to seek for business investment opportunities for BEON to expand their global business.
For fulfilling the research aim, there are three main research objectives. 

1. To identify the relationship between consumer inflation and retail sales in Hong Kong 
2. To examine the trend of consumer price change in Hong Kong and Singapore
3. To analyse similarities and differences of consumer inflation pattern in Hong Kong and Singapore to explore business investment opportunities 

[bookmark: OLE_LINK13][bookmark: OLE_LINK14]BEON is one of the largest department stores in Hong Kong, mainly providing a wide range of premium and affordable daily necessities, such as food and beverage, household items, clothing, shoes and electrical appliances etc… In order to maximize the profit and reduce purchasing cost, BEON’s main business strategy is via market penetration. In 2011, BEON expanded its department store’s business to Mainland China. Currently, they have more than 150 department stores in Hong Kong and China. In 2011 to 2015, cumulative gross net profit reached 12 million Hong Kong Dollars (HKD) due to the successful expansion to China (BEON Stores (Hong Kong) Co, Limited., 2015). However, the gross net profit has been decreasing since 2016 due to economic crisis, COVID-19 and political issues. From 2016 to the first half of 2024, cumulative net loss exceeded HKD 14 million.  This tremendous loss did not destroy BEON overnight simply because BEON has an abundant cash and capital reserves.   According to the interim report in 2024, BEON possessed more than HKD 27 million worth capital  (BEON Stores (Hong Kong) Co, Limited., 2024). To maximize the profit, BEON plans to further penetrate market to Singapore. This report aims to complete comparative analysis on consumer inflation pattern in Hong Kong and Singapore for exploring the investment opportunities for BEON to expand into Singapore.
In this report, a quantitative research is adopted, specifically using macroeconomics indicators and statistical analysis to identify the relationship between inflation and retail sales in Hong Kong and Singapore. The secondary data source of Consumer Price Index (CPI) has been used to indicate trends and retail sales growth rates (2006 – 2023) from IMF, World Bank, Hong Kong Census and Statistics Department, Singapore Department of Statistics. Trends and the effects on inflation for both regions are evaluated through a comparative approach. Harmonious stemmed from Pearson correlation analysis applied to assess the effect of CPI fluctuations on change in consumer spending and sales growth. The patterns of historical inflation, their graphs and statistical tables, offer empirical insights for BEON to make reference for decision making purposes.  
This report begins with an introductory part followed by a discussion with the relevant  theories on inflation affecting economy’s health, inflation affecting retail industry and relationship 	between inflation and retail sales and the data setting. Furthermore, inflation-retail sales relationships are compared and correlated. Lastly, key findings and strategic recommendations are presented for BEON based on the pricing, making supply chain adjustment, and consider its expansion into Singapore to tackle inflation risks.
[bookmark: _Toc192529320][bookmark: _Hlk192147455]2. Research Background
[bookmark: _Toc192529321]2.1 Theoretical basis
[bookmark: _Toc192529322]2.1.1 Consumer inflation affecting economy’s health

Inflation significantly influences both the economy and business opportunities. In economic perspective, inflation will decrease consumer purchasing power which will in turn lead to a reduction on spending over the non-essential items, thus affecting the sales in the retail sector. High inflation will prompt central bank to increase interest rates that affect consumer cost of living and also increase the investment cost for businesses. However, some researchers found that moderate and stable inflation leads to economic growth and benefits to some sectors. Moderate inflation provides price adjustment and keep profits capability while provide opportunities to investment on capital and conduct digital transformation to cope with customers’ needs.
Recently, extensive effort in research found that inflation is moved by an economic cycle in market-oriented entity to some business activities (e.g. retail sales) and unemployment level and linked with the macroeconomic theories - Phillips Curve and New Keynesian framework (Coibion, Gorodnichenko and Hong, 2012; Aldrees, 2016; Borraz et al., 2022). This has performed a better forecast the inflation dynamics.   The economic cycle refers to the four stages (i.e. expansion, peak, recession and through) which is the movements in economic activities that affect wages levels, gross domestic product (GDP), productivity and technology advancements. Each stage will have different extent of inflation affected by the economy conditions. The stage of expansion is the most appropriate for investment because moderate and stable inflation can stimulate the business activity by investment and spending while workers or consumers are willing to purchase more due to unemployment rate low (Sule, 2024). GDP growth, employment, increasing spending and investment are the signals for this stage. In contrast, recession stage is the highest risk for investment because the economy tends to have a decreasing GDP, increased unemployment rate and decreased in investment and consumption. Consumers tends to purchase less or switch the spending to a saving habit due to the threat of recession.  
[bookmark: _Toc192529323][bookmark: OLE_LINK20][bookmark: OLE_LINK21]2.1.2 Consumer inflation affecting retail industry
In recent recovery stage after COVID-19, most of the businesses faced difficulties to grow especially in the retail sector. In the retail industry, extreme inflation is a threat of retail sales and its profit (Etgar and Shrivastava, 1983).  Retailer is in a position in the middle of retail distribution process. In serious high inflation, retailers must find the equilibrium point between controlling the pass-through cost from wholesalers and retaining the customer and obtaining the competitive advantage in high competition environment (Dekimpe and Heerde, 2023).
Extensive research found that inflation and retail sales is in a negative relationship (Ganong and Noel, 2016; Kehoe and Midrigan, 2015). The reasons are inflation will decrease the customers purchasing power and affect the relative price (Shaban et al., 2019). For customer, the level of purchasing power and relative price is determined by the extent of nominal income and actual income, which is determined the cost of living (Oner, 2024), In the extreme inflation, consumer tends to buy less or changing their consumption patterns (Dekimpe and Heerde, 2023; Schnorpfeil, Weber and Hackethal, 2023). For example, Chinese households prefer durable products (e.g. apartment) in high inflation and pay less for commodities (Li, Sun and Qiu, 2025). 
However, some of the research found that inflation and retail sales is in a positive relationship. Coibion, Gorodnichenko and Hong (2012) found retail sales increased when inflation extensively increased in 2008 economic recession in United States. Also, the terms price stickiness used to explain why sales and unemployment rate is in positive relationship. Price stickiness is a phenomenon price adjustment eased when changing demand-supply condition, also known as market equilibrium. There are some reasons, such as retailers’ launch of promotion for relieving the stock, customer information discrepancy with market. 
Able to predict and acknowledge inflation is crucial for planning investment because accurate forecast can reduce the risk and loss (Bianchi, 2024; Schito, Klimavičiūtė and Pál, 2024). To conduct comparative analysis of consumer inflation in Singapore and Hong Kong for the aim of exploring investment solutions, this report has adopted the research concepts from (Borraz et al, 2022), which proposed using microeconomic method to identify relationship between retail sales and inflation, and analysis the customers purchasing patterns in different extent of inflation.  

[bookmark: _Toc192529324]2.2 Current performance of consumer inflation and retail sales in Hong Kong and Singapore

[bookmark: _Toc192221999]Retail sector in Hong Kong has been fluctuated greatly in the past two decades under the effects of international economic cycle and the impact of domestic and external policies. The retail sales value of about HKD 350 billion in 2022 increased to approximately HKD 406.7 billion in 2023 in Hong Kong (Lee, 2024). The figure indicates recovery from what happened during the downturn of the pandemic when retail sales plunged. The inflation rates have also varied over the years; the CPI has been reflecting these changes. ​ 
In Singapore, the retail sector in Singapore has been resilient, with the retail sales growing by 10.7% in 2022. According to Singapore, the annual consumer price inflation rate in 2023 stood at 4.82 percent against 6.12 percent in 2022, thus signalling stability reflected on the prices of the essential commodities. Government proactive measures in regards to the monetary policies, which alongside the economy with a diversified economy, have afforded a situation to keep stable inflations rates which would then support consistent consumer spending (Chow and Chan, 2024) .
Hong Kong and Singapore both experienced difficulties attributed to global economic or fluctuating trends, though the policy that they adopted has positively affected how that index is controlled and how retail performance is carried out (Soós and Kozák, 2022). The implementation of the linked exchange rate system has made Hong Kong more vigorous to the external inflationary pressures and the retail sales fluctuation are more pronounced. In contrast, Singapore’s managed monetary policies have meant more stable inflation rates that led to steady growth in the retail sector. This kind of comparison brings out the necessity of varied monetary policy rules towards curbing inflation's effect on retail performance (Kiselev and Zhivaykina, 2020).
[bookmark: _Toc192529325]2.3 Dataset
Based on secondary data source, this study examines the correlation between retail sales performance and inflation in Hong Kong and Singapore between 2009 and 2023. This data set helps us understand how inflationary pressures affect the dynamics of the retail sector in both economies thereby enabling a comparison of emerging and mature market key economic indicators.
The dataset is compiled from official government statistical agencies and reputable financial sources. CPI data for Hong Kong and Singapore is from International Monetary Fund. Retail sales data for Hong Kong and Singapore are from Hong Kong Census and Statistics Department and Singapore Department of Statistics.
[bookmark: _Toc192529326]2.3.1 Variables Defined
In this research, objectives are set to identify the relationship between consumer inflation and retail sales in Hong Kong and Singapore, to examine the trend of consumer inflation and analyse the similarities and differences pattern of consumer inflation in both countries. There are four sets of variables which are consumer price index (CPI), sub-items of CPI (e.g. Food and non-alcoholic beverages, Alcoholic Beverages, Tobacco, and Narcotics, Clothing and footwear, Furnishings, household equipment and routine household maintenance), values of retail sales (VRS) and retail sales index (RSI). Due to the Alcoholic culture banned, Alcoholic Beverages, Tobacco and Narcotics of CPI category is not calculated in the CPI in Singapore.
[bookmark: _Toc192529327]2.3.2  Time Frequency
The dataset includes annual figures from 2009 to 2023 for inflation and retail sales growth on 15 years is historical information. The period covered are key economic events like post financial crisis recovery (2009–2013), pre pandemic growth (2014–2019), impact of COVID-19 (2020–2021), economic recovery (2022–2023).
By having this structured dataset available, it will allow us to conduct a quantitative analysis of the link between inflation and retail sales and compare the market stability and investment opportunities in Hong Kong and Singapore.
Table 1: Annual Percent Change (%) in Retail Sales Value and Consumer Inflation in Hong Kong; Retail Sales Index and Consumer Inflation in Singapore (2006–2023)
[image: A table of numbers and letters  Description automatically generated]
















	Sources
	https://www.censtatd.gov.hk/en/web_table.html?id=620-67012
https://www.singstat.gov.sg/publications/reference/ebook/industry/services 
https://www.imf.org/external/datamapper/PCPIEPCH@WEO/CHN/HKG?year=2025

	Notes
	-Inflation rate, end of period consumer prices (annual % change)
-Values of retail sales and Retail sales index in Department stores, at current price, Annual








Table 2: Annual change (%) in CPI Sub-items index in Hong Kong (2009–2023)
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	Sources
	https://data.imf.org/regular.aspx?key=61015894




Table 3: Annual change (%) in CPI Sub-items index in Singapore (2009–2023)
[image: A table of numbers and a number of items  Description automatically generated]

















	Sources


https://data.imf.org/regular.aspx?key=61015894

The dataset illustrates 15 years (2009–2023) of retail sales and inflation performance overview against key economic shifts and external influences in Hong Kong and Singapore. Retail sector in Hong Kong was volatile with large growth periods form 2010 to 2013, especially in 2011 recorded highest value of retail sales. However, in 2015, the growth of retail sales turned negative and plunged to its worst level in 2020 (-22.5%). During the COVID-19 in 2020, deflation emerged the first-time in Hong Kong for the last 15 years. This was possibility the effect of COVID-19 with the political unrest activities that deeply contracted consumer spending. In 2023, retail sales showed signs of recovery by 12.4% while inflation stabilized at 2.3%, indicating that the economic phase of recovery is starting. Retail market in Hong Kong also fluctuated but was relatively more stable compared to Singapore's retail. The impact of lockdowns meant Singapore's retail saw an extreme contraction in 2020 of -41.7%. However, its post COVID-19 recovery was much stronger with the breaking record 31.5% retail sales growth in 2022 with the highest record of inflation 6.5%. This showed a strong rebound in consumer spending. After the peak of inflation, in 2023 inflation in Singapore were more controlled, coming down to 3.7%. 
For the pattern of sub-items in CPI, in Hong Kong, overall was volatile compared with Singapore, especially Alcoholic Beverages, Tobacco, and Narcotics, the highest record was almost triple percentage compared with other sub-items in 2009, 2011 and 2023. This possibility showed the consumer spending on this types of product after facing series local events, such as post-COVID-19 in 2022 and economic crisis in 2008 (de Goeij et al., 2015). In contrast, overall sub-items in Singapore was moderate, but the trend on Food and non-alcoholic beverages and clothing and footwear are increasing after COVID-19. This showed consumers spend more in these two items.
[bookmark: _Toc192529328][bookmark: OLE_LINK40][bookmark: OLE_LINK41]3. Analysis and Discussion
Using Hong Kong and Singapore as comparisons, this section includes the statistical analysis and provides a graphical presentation that shows the consumer inflation and retail sales trends in Hong Kong and Singapore since 2009 to 2023. This is accomplished by graphical representation and statistical correlation analysis to determine the strength of association between retail sales performance and inflation rates. Finally, a comparison is made with regards to differences and similarities of the retail market behaviour between Hong Kong and Singapore to determine market stability, consumer spending behaviour and investment potential.

[bookmark: _Toc192529329]   3.1 Relationship between consumer inflation and retail sales in Hong Kong

Figure 1: Time plot of retail sales values, annual percent change (%) in retail sales values, and CPI inflation rates in Hong Kong: 2009 to 2023




Sources: Calculated from the dataset listed in Table 1

Figure 1 summarizes the performance of Hong Kong's retail market nationally including figures for total retail sales values (blue bars), the annual percentage change in retail sales (green line) and the annual percentage change of inflation (purple line) from 2009 to 2023. From the visualization, it illustrates several notable trend of retail sales with inflation. 
First, most of the trend of retail sales with inflation are consistent (i.e. when retail sales increase, inflation also increase). The result is consistent with the research by (Coibion, Gorodnichenko and Hong, 2012). There are numbers of reasons. Price stickiness, is a phenomenon price adjustment eased when changing demand-supply condition, as a theory of New Keynesian framework (Aldrees, 2016; Borraz et al., 2022). For retailer, with the increasing the awareness of customer loyalty, retailers might launch some loyalty programme, such as membership, so that customers are still willing to pay even the price increasing (Lin and Bowman, 2022). For businesses, workers' wages might not quickly adjust in the line of economic condition. Hong Kong has a strict employment policy (e.g. minimum wages) that means businesses will not be easy to dismiss the workers or reduce the wages level even in the poor economic condition (Lau and Wong, 2016).
Second, although most of the trend of retail sales with inflation are consistent, negative relationship in 2014 and in Second, although most of the trend of retail sales with inflation are consistent, negative relationship in 2014 and in 2019 were found. The reasons is large local political issues (i.e.2014 Umbrella Movement; Extradition Bill Protests in 2019) in these two years and affect the image of tourism and shopping paradise countries (Scherrer and Horn, 2020). Tourism industry is one of the main economic contribution and leads some retail sales values to retail industry. This implies that external force (e.g. political issue) will lead negative relationship between the retail sales and inflation.  
[bookmark: _Toc192222007][bookmark: _Toc192529330]3.2 Comparative Analysis
     This section compares the trends in retail sales and inflation in Hong Kong and Singapore        
     and then explains as to how inflation affects the consumer spending in the two economies. 
     It analyzes the relationship of inflation to the growth of retail sales through correlation 
     metrics that can help show risk in investment and market resiliency.
[bookmark: _Toc192222008][bookmark: _Toc192529331]3.2.1Correlation Analysis
Figure 2: Time plot of annual percent change (%) in retail sales values in Hong Kong, consumer inflation rates in Hong Kong and in Singapore: 2000 to 2023


                                 Sources: Calculated from the dataset listed in Table 1

Figure 2 shows the annual percentage changes of Hong Kong’s retail sales (APCHKVRS), Hong Kong’s inflation rate (APCHKCPI) and Singapore’s inflation rate (APCSGCPI) from 2009 to 2023. There are a few critical trends that become apparent from the visualization. Retail sales in Hong Kong (blue line), while very volatile, peak around 20 percent in 2011 but experience varying growth from 2009 to 2013. It is also noteworthy that a downward trend starts after 2014, with large contractions of -13.0% in 2019 and -22.5% in 2020, when during the COVID-19 pandemic, the reduced consumer spending and the unknown economic impact caused by the pandemic drop below zero percent. It indicates a return to retail activity as consumer confidence rises in 2023 (12.4%) post pandemic recovery.
On the other hand, retail sales volatility in Hong Kong (purple line) and Singapore (green line) is very sharp while inflation stays almost stable. Hong Kong’s inflation fluctuates between 1.2% and 5.7% before the pandemic, showing a moderate correlation (0.7099) with retail sales (Table 2). Nevertheless, the relationship is reduced in the post pandemic (0.5756, Table 3), implying that the retail sales relationship was weakening as factors beyond inflation, namely lockdowns and economic uncertainty, predominated the determinant. These periods of Hong Kong’s retail sales trend had weaker (0.3700 in Table 2; 0.1078 in Table 3) correlation with Singapore’s inflation, and thus Singapore’s inflation had little direct influence on Hong Kong’s retail sales. These findings support the evidence that retail market in Hong Kong is very responsive to external economic shocks and local inflationary pressures, and that businesses should pursue such strategies to shield themselves from the inflation risks.
[bookmark: _Toc192222009][bookmark: _Toc192529332]3.3 Similarities and Differences in Patterns and Trends
The trends and patterns of retail sales growth and inflation rates provide an invaluable insights regarding economic stability and volatility in Hong Kong’s retail sector. Based on analysis of mean, median, standard deviation, range, and skewness, we can detect the key variations that occur in the retail performance and inflation patterns. However, the analysis shows that Hong Kong’s retail sales growth has shown high volatility across years with significant fluctuations. 
Table 4: Key Observations from Summary Statistics (2009–2023)
	Statistic
	APCHKVRS (Retail Sales HK)
	APCHKCPI (Inflation HK)
	APCSGCPI (Inflation SG)

	Count
	15
	15
	15

	Mean
	2.27
	2.63
	2.05

	Std Dev
	12.44
	1.60
	2.42

	Min
	-22.5
	-0.9
	-0.6

	Median
	1.3
	2.4
	0.8

	Max
	21.6
	5.7
	6.5

	Range
	44.1
	6.6
	7.1

	Skewness
	-0.26
	-0.057
	0.56

	Kurtosis
	-0.49
	1.02
	-1.30



Table 5: Summary Statistics (2019-2023 - Pandemic Impact Period)
	Statistic
	APCHKVRS 
(Retail Sales HK)
	APCHKCPI 
(Inflation HK)
	APCSGCPI 
(Inflation SG)

	Count
	5
	5
	5

	Mean
	-7.28
	1.74
	3.00

	Std Dev
	12.99
	1.51
	2.62

	Min
	-22.5
	-0.9
	0.0

	Median
	-10.0
	2.3
	3.7

	Max
	12.4
	2.9
	6.5

	Range
	34.9
	3.8
	6.5

	Skewness
	0.75
	-1.97
	0.15

	Kurtosis
	1.00
	4.15
	-1.27


The summary statistics show the volatility of retail sales growth for Hong Kong (APCHKVRS) and Hong Kong compared to the inflation rates (APCHKCPI) and Singapore (APCSGCPI). The random variable of mean retail sales growth rate in Hong Kong grew progressively over the period of 2009 to 2023 at 2.27%, while the standard deviation or the spread reflects the substantial fluctuations of the random variable at about 12.44%. The extreme ranges of the retail sector show through since there was 21.6% maximum retail sales growth rate and -22.5% minimum one. As opposed to retail sales volatility, Hong Kong’s inflation rate had a mean of 2.63 and a standard deviation of 1.60 which implies moderate inflation in general. Its inflation rate in Singapore followed the same pattern with mean of 2.05% and slightly higher standard deviation of 2.42% but with a smaller range (7.1%) as compared to Hong Kong retail sales range of 44.1%, which implies that the inflationary trends in Singapore’s retail sales far exceed that in Hong Kong’s retail sector performance.
From 2019 to 2023, the period of the pandemic, Hong Kong’s retail sales were affected very much by the average decline of -7.28 percent, indicating the transcription of negative impacts by the COVID. It remained high at 12.99% as market still remains volatile. The skewness of 0.75 implies that the distribution of retail sales growth during this time appears to be slightly right skewed – there are more low negative values and fewer strong recoveries. Hong Kong’s inflation rate during this period averaged 1.74%, which was lower than for previous decades, except that it showed an increase in kurtosis (4.15) revealing so-called statistically significant periods with sharp fluctuations. It’s interesting that, during that same period, Singapore’s inflation rate went up to an average of 3.00% with a stable standard deviation (2.62%). Such a result indicates that while Singapore’s inflation had remained relatively stable, its retail sector suffered from extreme instability. The observations point to Hong Kong’s retail market being very sensitive to external shocks, and its inflation trends in Singapore were less consistent given economic disruptions.
[bookmark: _Toc192222010][bookmark: _Toc192529333]3.4 Summary of Findings 
From 2009 – 2023, the retail sales growth and inflation trends from Hong Kong and Singapore are analysed and are indicative of the volatile and stable economic environment of these two regions. The findings underscore the excursion of retail sales that Hong Kong’s retail sector has travelled over the years, with their max and min values being extreme highs and extreme lows. Using correlation analysis, we find that Hong Kong inflation is moderately correlated with retail sales growth in the long term, but there is more weakening tendency of that correlation in the time of the pandemic when external economic shocks are more powerful. High standard deviation (12.44%) and wide range of fluctuations (-22.5% to 21.6%) in Hong Kong’s retail market indicate that its retail sector is prone to economic disruption. On the other hand, less volatile inflation rates in Singapore prove that the country’s economy was better resilient.
From the COVID 19 pandemic (2019–2023), Hong Kong’s retail sector went into contraction by an average of – 7.28%, caused by global lockdowns and supply chain disruptions. In this period, inflation and retail sales growth became an increasingly weaker correlation, indicating other external factors, including consumer behaviour shifts and government policies, more domestic than inflation, accounted for more of retail’s performance. On the other hand, Singapore’s inflation rate, on average, went up to 3.00%, which means its economy did not have crippling retail sales instability when faced with inflationary pressure like Hong Kong.
Consistent with common characteristics of the retail sector in Hong Kong, it is confirmed that the sector is highly volatile and susceptible to macroeconomic fluctuations, which would put the traditional stability of long term investment in Hong Kong’s retail sector onto a challenging situation.  Singapore’s inflation trends are on the opposite, representing a more controlled economic environment, giving opportunities to the businesses to operate in more predictable market conditions. They match the research goals as they clarify the link between inflation and retail sales, looking the differences between Hong Kong and Singapore economy and arguing for the potential for market stretch for BEON. The results are validated through statistical analysis, thus ensuring reliability for supporting the strategic decision making for business in the retail sector.
[bookmark: _Toc192222011][bookmark: _Toc192529334]4. Conclusion and Recommendations
[bookmark: _Toc192529335]4.1 Conclusion 
This research successfully examined the relationship between inflation and retail sales in Hong Kong and Singapore from 2009 to 2023, which was the purpose of the research. With its extreme volatility of sales growth, both internally and externally induced, the findings indicate that Hong Kong’s retail market is vulnerable. However, Singapore’s retail sector is presented to have come more generally at a much more stable pace with higher levels of more proactive monetary policies influencing inflation better.
The results of the correlation analysis show that a moderate effect of inflation in Hong Kong on retail sales growth in the long run, but this relation weakens during the COVID-19 economic shocks. The retail sales of Hong Kong went through a sharp ups and downs during the pandemic period (2019–2023) in which averages of -7.28% with an exceptionally high standard deviation revealed that the sector was very unstable. During this period, Singapore’s inflation rate has remained quite stable, which has helped sustain retail market recovery.
The research objective of the correlation between inflation and retail sales is supported by these findings and highlights those external macroeconomic factors that influence retail sector performance so much, such as consumer behaviour change, supply chain disruptions, and government policies. The study offers important insights to businesses such as BEON about how Hong Kong’s market is riskier in relation to the volatility of inflation compared with Singapore.
[bookmark: _Toc192222013][bookmark: _Toc192529336]4.2 Recommendations
According to the findings, we make the following recommendations based on the review of BEON and how they can handle the internal pressures of inflation:
1. Diversification and Market Expansion into Singapore: With Retail market volatility in Hong Kong and stable inflation trend in Singapore, we recommend that BEON should expand to Singapore. This would offer access to a more controlled economic environment whereby it would reduce exposure to inflationary shocks and would improve long term profitability.
2. Inflation-Resistant Pricing and Cost Strategies: BEON should consider implement dynamic pricing models that allocate part of sales toward prices that take into consideration inflationary pressure. As a data driven strategy, it could be going by data driven pricing where the pricing is dependent on inflation trends to secure profitability, while pricing at a competitive price.
3. Supply Chain Optimization and Risk Mitigation: Considering the supply chain disruptions experienced in the last few years, BEON should expand its supplier network and plan alternative sourcing strategies that will reduce dependency on volatile import products that are sensitive to inflation. It is also possible to benefit operationally by investing in technology driven inventory management.
4. Enhancing Digital and E-commerce Capabilities: With changing consumer spending habits, and more so during difficult economic times, BEON really needs to accelerate the growth of their e-commerce presence. It can contribute to reducing the losses in brick-and-mortar sales in times of economic downturn and inflationary pressure.
5. Consumer Behaviour Monitoring and Adaptive Marketing Strategies: Considering increased inflation, the price sensitive customers should be retained through adopting consumer centric marketing campaigns such as customized promotions and loyalty programs by BEON. Through data analytics, they will be able to understand consumer preferences so they can adjust in terms of product offerings and promotions made to the products.
6. Policy and Economic Risk Monitoring: As retail sales of BEON is affected by external economic factors, therefore centralizing a frame for monitoring inflation trends, policy changes, and macroeconomic conditions in both Hong Kong and Singapore are important for it. It will help with proactive decision making and risk management.
[bookmark: _Toc192222014][bookmark: _Toc192529337]4.3 Limitations and Future Research Opportunities
This study makes some important contributions, but some limitations may be noted. The focus of the analysis is inflation and retail sales, and not on various other economic indicators like GDP growth, employment rates, and the levels of consumer disposable income, all of which affect retail market performance. Furthermore, Singapore’s availability of retail sales meant we couldn’t directly compare results. Additional work should consider a more complete set of economic variables along with qualitative understanding of consumer behavior to better understand the effect of inflation on the retail business.
By adopting these recommendations, BEON can build a more resilient business model with market expansion in Singapore, driven by restaurateur spending trends, and inflationary risk mitigation by staying out of Hong Kong.
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