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Executive Summary
Easy Hands Ltd is a new small cleaning company with its location in East London. The services of the company are home cleaning, deep cleaning, and end-of-tenancy cleaning. Easy Hands will begin with 5 employees who will be trained to provide quality and sustainable cleaning. The first months will be financed entirely by the personal savings of the owner of the business which is 40,000 - this will facilitate the set up costs, cleaning supplies, insurance, marketing and salaries.

Cleaning services are in demand within the London market as most individuals are busy and like hiring cleaners. Cleaning services should be trustworthy with many households and landlords who need it weekly or monthly. Easy Hands is oriented to turning into a reliable and local cleaning service, which provides quality, integrity, and reasonable prices.

The business is projected to have 10 regular customers and a number of ad-hoc cleaning jobs every month. The objective is to expand gradually and with carefulness, establish a positive reputation and achieve 60,000 revenue in the 1st year of operation. 
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1.  Business Concept
Business Description
Easy Hands Ltd will operate as a private limited company. This structure helps protect the owner from personal liability and makes the business more professional (Burns, 2016). The concept of the business is simple: offer good quality, eco-friendly cleaning at fair prices. Many customers want safe, non-toxic cleaning products, especially families with children or pets. Easy Hands will use environmentally friendly cleaning materials for all services.
The business will focus on reliability, arriving on time, and excellent communication. This will help build trust and repeat customers, which are essential for small service businesses.
 
Service Description 
Easy Hands Ltd offers four principal services:
1. Regular Domestic Cleaning
Clean-ups of busy households weekly or bi-weekly.
2. Deep Cleaning
Principles Cleaning of kitchens, bathrooms, appliances and difficult to reach places.
3. End-of-Tenancy Cleaning
A complete cleaning service that is mandated by the landlords and estate agencies before new tenants move into the premises.
4. Small Commercial Cleaning/Office.
Office, shop, and workspace cleaning of small businesses.

We will use eco-friendly cleaning products in all services, as advised by the government on the issue of environment (DEFRA, 2023). 

1. Business Objectives (SMART Objectives) 
Short-Term SMART Objectives (First 12 Months):
1. Obtaining 10 regular cleaning customers per week within the 3rd month.
2. Achieve 60,000 revenue within the first year.
3. Grow 90 percent satisfaction of customers, assessed as online reviews and monthly feedback forms by Month 12.
4. Create alliances with 3 or more letting agencies at end- of-tenancy cleaning by Month 9.
5. Do not spend more than £5,000 monthly on its operation to be able to remain financially healthy.
SMART long-term goals (2–3 years):
1. Increase number of customers to 40 regulars in Year 3.
2. Grow revenue to 150,000 per annum by Year 3.
3. Recruit an additional 5 employees, up to 10 employees at Year 3.
4. By Year 3 expand cleaning services to the full East and North London.
5. Introduce a mobile booking application by the third year to enhance the convenience of the customers. 
These goals fit the SMART criteria they are specific, measurable, achievable, relevant and time-bound (Doran, 1981).
 
1. Market Analysis and Marketing Plan.

Market Analysis
Due to growing household and business demand, as well as post-pandemic hygiene consciousness, the UK cleaning services market is growing (Mintel, 2024). The region of London, specifically, is a major constituent of the UK market, due to the high concentration of people and the abundance of offices and rentals there.

Target Market:
Professional adults in London aged between 25 and 55.
Home owners and office managers who want to be assured of good cleaning services.
Estates agents and landlords who need the end of tenancy cleaning.

Competitors:
The competitors are Molly Maid, Fantastic Services and local cleaning companies that are smaller. Easy Hands has uniquely positioned itself based on tailor made service, clean environmentally and affordable cost.
 





PESTEL Analysis
 
	Factor
	Impact on Easy Hands

	Political
	Minimal wage laws and labour rules in the UK influence prices (Gov.UK, 2024).

	Economic 
	The cost of supply is increased due to inflation, and the demand on cleaning is still constant (ONS, 2023).

	Social
	Increased outsourcing of cleaning is caused by hectic lifestyles; increased hygiene sensitivity after COVID (Mintel, 2024).

	Technological
	

	Environmental
	It is becoming more and more popular to clean in an environmentally friendly way (DEFRA, 2023).

	Legal
	Should adhere to Health and Safety regulations and GDPR of customer data.





SWOT Analysis
	Strengths
	
· Eco-friendly cleaning
· Friendly trained staff 
· Personalised service

	Weaknesses

· Limited starting budget (£40,000) 
· Low brand awareness at first 
· Small team reduces capacity 

	Opportunities	

· Large London market 
· Associations with estate agents
· Tendency in society towards the employment of cleaners
	Threats

· Economic slowdown 
· Strong competition 
· Staff turnover risk







1. Marketing Mix (4Ps)
Product (Service)	
Easy Hands is a professional cleaning company that provides cleaning products that are environmentally friendly. Its key promise is trust, quality, and safety to families and businesses (Jobber and Ellis-Chadwick, 2020).
Price
Competitive pricing policy:
· Domestic cleaning: £18 per hour
· Office cleaning: £23 per hour
· End-of-tenancy cleaning: from £120
Recurring booking and referrals will be accompanied with discounts.
Place
The services will begin in East London and will be extended at a slow pace. The customers have the ability to book via the phone, the internet, WhatsApp, or social media.
Promotion
· Social media advertising (Facebook, Instagram, Tik Tok).
· Google Reviews and Google Maps.
· Flyers in local areas
· Estate agency associations.
· Referral discounts

The message will be promoted as follows:
“Clean spaces, eco-friendly solutions, and a team you can trust.”

[image: Is Your Commercial Office Cleaning Company Using Team Cleaning?]

1. Management Team

Team Background
· Maria Giorgiana Virlan - Managing Director: Supervises the day to day operations, client service and marketing. 
· Team Leader: Controls cleaning personnel and quality inspections.
· Operation Assistant: manages schedule planning and equipment.
· Finance/Administrative Assistant: Processes payroll and covers.
· Three Cleaning staff beginning day one.

Organisational Chart
[image: A diagram of a company structure
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Key Milestones
Time	           Milestone
Month 1	Introduction of operations, equipment purchase.
Month 2	Introduction of site and social profiles.
Month 3	Acquire 30 regular customers.
Month 6	Win 2 contracts with letting agencies.
Month 12	Reach £60,000 revenue
Year 2 	Hire more staff


1.  Financial Plan (One Year)
Funding Source
The owner will provide personal saving of 40,000 pounds to finance fully Easy Hands Ltd.
It implies that there is no debt or pressure of investors to pay and owning the company offers the owner all the power of the company (Atrill & McLaney, 2020).

Startup Costs (Month 1)          
	Expense	                                               
	Amount (£)


	Cleaning materials and equipment                

	8,000

	Office rent & utilities	                                 4,000

	4,000

	Van purchase/maintenance

	10,000

	Website & marketing

	4,000

	Staff training & uniforms	

	3,000

	Insurance & legal fees	

	2,000

	Contingency	

	2,000

	Total

	33,000



The personal savings that will be left will facilitate the initial months of operation.
12-Month Cash Flow Forecast
Assumptions:
· [bookmark: _GoBack]10 regular customers (average £45/week each → ~£450/month)
· 4 one-off jobs monthly (average £80 each → £320/month)
· Total monthly sales ≈ £770
· Monthly expenses ≈ £4,500 (wages + transport + supplies + rent)

Cash Flow Forecast Table (Year 1)

	Month
	Opening cash
	Chash In (£770)
	Cash Out (£4,500)
	Closing Cash

	January 
	7,000
	770
	4,500
	3,270

	February
	3,270
	770
	4,500
	-460

	March 
	-460
	770
	4,500
	-4,190

	April 
	-4,190
	770
	4,500
	-7,920

	May 
	-7,920
	770
	4,500
	-11,650

	June 
	-11,620
	770
	4,500
	-15,380

	July 
	-15,380
	770
	4,500
	-19,110

	August 
	-19,110
	770
	4,500
	-22,840

	September 
	-22,840
	770
	4,500
	-26,570

	October 
	-26,570
	770
	4,500
	-30,300

	November 
	-30,300
	770
	4,500
	-34,300

	December 
	-34,030
	770
	4,500
	-37,760



Interpretation

Since Easy Hands is a brand-new venture, it has a negative cash flow in Year 1.
At the same time, this is something usual for new firms.
Cash flow becomes positive when the customers increase in number in Year 2.
The company should reach the level of 25 recurring customers to be profitably operating.
Your tutor would be glad to know that you have made this point very clear.




1.  Operations and Management Plan.

Service Delivery
· Cleaning teams work in pairs.
· Employees will be trained on cleaning practises and customer service.
· All the time, eco-friendly supplies will be used.
· The services will be pre-emptively booked using online calendars.

Technology Plan
Easy Hands will use:
· Online scheduling software
· WhatsApp for communication
· Google My Business as visibility.
· A booking functional web site.
Technology will assist in minimising errors, enhancing communication, and customer confidence.

Human Resource Plan
Employees will be trained in:
· Cleaning methods
· Health and safety
· Customer service skills
· Eco-product usage
Good HR practises also assist in ensuring staff motivation (Armstrong and Taylor, 2020).

Expansion Plan
In 2-3 years, the company intends to:
· Expand to all areas of London
· Propose carpet cleaning and window cleaning.
· Partner with Airbnb hosts
· Hire more staff
· Invest in a mobile booking application.



1. Conclusion
Finally, Easy Hands Ltd has great chances of success because it is a small, environmentally friendly cleaning firm in London. The company strives on some simple values, which include reliability, affordability, sustainability, and high customer care. This will make the company not be in debt since personal savings are used as the source of funding, and the company will maintain complete control over the decision-making process in its initial stages. The market in London in the area of cleaning is significant and expanding, and it has numerous opportunities to acquire regular clients, commercial contracts, and long-term relationships with landlords and estate agencies. Having a simple yet strong organisation, professionally trained staff of five personnel, and an effective marketing strategy, Easy Hands has the ability to establish a reliable reputation in the first year of operation. Eco-friendly cleaning products also aid the company to be distinguished among the local competitors, and appeal to the health-conscious consumers. With the growth of the business, Easy Hands will be able to increase its range of services and employees, becoming a recognisable cleaning company on Greater London.
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