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[bookmark: _Toc502164131]Introduction
The current business world is a tech-based competitive world in which the competition is dependent on the effective and efficient uses of technologies by different business organisations. The more effective and efficient the uses of the technologies are, the more competitive advantage the organisation gets. These technologies have their influence on almost every sector of a business organisation like marketing, workplace management, information gathering, communication etc. (Concept of Modern Business, 2013). However, all the technologies don’t have the same positive effects on the business. This report will deal with the positive as well as negative effects of the modern technologies, their effective uses and roles of different social media as a source of information for different business activities.
[bookmark: _Toc502164132]LO1 Effectiveness of the use of modern technologies within the workplace 
[bookmark: _Toc502164133]1.1 The uses of different modern technologies within the workplace
The present competitive business world is based on the information gathered and analysed by different business organisations. The more data an organisation processes, the more competitive advantages it will have over the competitors. To collect and analyse a vast amount of information, several numbers of modern technologies are used by the business organisations. The uses of these technologies have resulted in higher performance and effective and efficient completion of different business activities. There are several modern technologies that different business organisations use. Some of these technologies are web-based email, smartphones, tablets, web conferencing, cloud-based applications for the official uses etc. (Filová, 2015). 
These technologies have made the business activities easier to perform by reducing communication barrier, gathering an enormous amount of data, analysing the data to extract necessary information and communicating the information to the respective parties. These technologies provide assistance to improve the information flow within and outside of the organisation, accelerate the information processing methods, and provide necessary and accurate information to enable the managers to take effective and efficient decisions backed up by sufficient evidence. These technologies also enable the managers to accelerate the innovation processes of the organisations by providing information from all over the world. The innovation process is one of the key factors in the competitive advantage. The more innovative a business is the more competitive it will be (Budzianowski & Brodacka, 2017). Though there are several advantages of the modern technologies, the uncontrolled uses of them may result in severe damages for the business organisations. 
[bookmark: _Toc502164134]1.2 The advantages of modern technologies in the workplace
1. Improves Communication
In the present business world, different organisations use different technologies to interact and communicate with the employees. These technologies are also used to exchange the information within the workplace. For example, different employees from different departments can use smartphones, computers, tablets etc. to get access to the text messaging services as well as virtual communication tools to communicate with each other or to conduct group discussions (Boekholt, 2016).
2. Accelerates the innovation process
Employees can have their access to different technologies which will provide them with various information to create, develop and implement different innovative ideas which will help the business to grow and expand. Different companies have provided the employees with rewards when they are able to find innovative solutions to some challenges. The technologies can be used to interact with people from different organisations.
3. Human resource management improvement
The modern technologies have changed the outlook of the human resource managers towards the employees. It helps the managers to improve the screening process, recruit, hire and train new skilled employees to achieve the organisational goals. The technological advancements have allowed the managers to advertise on the internet which has enabled the managers to communicate with more people at a lower cost and time (Social Media and Modern Rheumatology Practice, 2016). These technologies can also be used in the performance evaluation of the employees as these technologies can be used to keep the records of the employee performances. The proper evaluation and appraisal motivate the employees to improve their performances and creativity.

4. Times savings
The modern technologies can be used to automate different activities of the workplaces of the business organisations. The automation helps the organisation to improve the production system by making them more efficient. For example, different organisations use computers to perform different specific tasks like keeping records, doing complex calculations etc. This enables the organisation to take instant corrective actions if needed as well as reduce the errors of the employees. Besides, by getting access to the databases of the organisations, employees can get necessary information through a single step (Dostie & Jayaraman, 2016). This reduces the time consumption to a great extent.
5. Flexibility 
The use of different technologies like internet, computers etc. in the workplace has eradicated the limitations regarding time constraints and space unavailability. Through the modern technologies, employees can do their works from anywhere at any time. This enables the employees to have the control over their works. Different virtual meeting applications like Skype, Viber, Snapchat etc. have enabled the managers to save times as well as money.   
[bookmark: _Toc502164135]1.3 The disadvantages of modern technologies in the workplace
1. High Maintenance Costs
Though the technologies save money to an extent, most of the technologies are really expensive to acquire. Besides, the technologies require proper maintenance to ensure effective and efficient use of them. These technologies are so expensive that often small businesses can’t afford the costs of the technologies. Even the businesses can afford the technologies, they can’t hire full-time employees for maintaining them as the maintenance costs are high. Besides, if the technologies aren’t well maintained, the performance of the technologies will decrease (Huang & Zhou, 2015).
2. Reduction in employee efforts
The modern technologies have made almost all the business activities automatic. This has made the employees to reduce their efforts in work. Though modern technologies can improve the creativity of the employees, they can destroy it too. As many organisations use computers for almost everything in the organisations, employees often don’t brainstorm much to find out a better solution for a problem. Besides, computers can’t solve all the problems as some of them require judgements to solve which computers can’t use (Fariborzi, 2012).
3. Reduction in employee interaction
Though some technologies can be used as tools for interaction among the employees, most of these technologies don’t require any face to face communication. This reduces the interpersonal communication among the employees. Interpersonal communication is important to develop a proper workplace where employees will have the chance to know each other. Technologies eradicate such communication process which turns the employees to be more self-centred (Jenkins, 2017).    
 As modern technologies have advantages that can turn a business into a successful one as well as have some severe disadvantages which can cause great harm to the employees as well as businesses, the business organisation should ensure proper use of these technologies. 
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[bookmark: _Toc502164138]2.1 Understanding of Social Media 
Social media refers to the process of the turning the general communication into an interactive dialogue through the use of websites, mobile phones and other information technologies. Social media is the media that has brought the social interaction as a superset beyond the social communication. People in the present days uses social media not only to interact with each other for the social reasons but also the business organisations use social media as a media of communication in the workplace (Carpenter & Lertpratchya, 2016). The social media has brought considerable changes in the way of behaviours of the organisations, their organisational cultures, communication processes etc. Social media can be of various forms like magazines, internet forums, weblogs, social blogs etc. Interne forums like social networking sites and different blogs are the most popular social media as well as the low-cost communication media.   
[bookmark: _Toc502164139]2.2 Social media as a tool for communication, marketing and information gathering sources
In the present tech-based competitive business world, each of the business organisation tries to have an edge over the competitors in terms of competitive advantages. Using a proper and effective communication medium to communicate with the stakeholders provides the business organisations with a competitive advantage in terms of time-saving and cost efficiency. In the business world, the social media is also used as a crucial tool for customer interaction. Almost all the leading business organisations in the present world have a page or ID in different social networking sites and blogs through which customers can communicate with the organisation from anywhere at any time. The main influential effects of social media are as follows:
A platform for sharing ideas: 
Social media sites provide the employees, customers, suppliers etc. of a business organisation with a platform to share their ideas, thoughts, interests, performances, recommendations etc. Social media sites allow the users to share their ideas and thinking with the management of the business organisation easily even though the users are not physically present in front of the management (Wikström & Ellonen, 2014).
As a tool for communication: 
Many organisations are using social media sites as a tool for communication with the employees, customers, suppliers etc. Managers often create chat rooms, forums, groups and communities to expand the communication with the employees. The managers, as well as employees, can post their ideas, thoughts, major notices, major decisions etc. in these groups and forums. This enables the managers to communicate with the employees working at anyplace in the world. 
As a tool for reduction of communication gap: 
Social media sites can reduce many limitations in the communication process. It can reduce the time constraints, the place constraints, the physical presence constraints etc. (Isaacs, 2014). Social media sites provide the platform to share interests, build virtual communities, interacts with other people. The social media has made the content sharing and user interaction process a lot efficient and easy.
Source of Information: 
Social media sites can be used as the content generating and sharing sites. These sites can also be used as huge sources of information on various topics. There are many people on the social media sites. Many of them are employees of different organisations, customers of different organisations, suppliers of different organisations (Correia, 2015). Social media sites allow the managers to communicate with them to collect information, share contents, download and use the available contents. Most of these contents are often free of costs.
As an important marketing tool: 
Each of the business organisation tries to innovate a marketing process that will allow the organisations to reach a number of people at low costs and time consumption. Marketing in social media is a great option for them. Social media platforms allow the organisations to introduce their products and services to the users of the social media sites. The sites also allow the managers to receive the opinions generated by the customers about the existing and upcoming products and services. This is an excellent strategy for marketing the products or services and receive reviews of them at a lower cost. This is also a good option to draw the attention of a big chunk of customers simultaneously. By assessing the comments, opinions, reviews and ideas of the customers about the products or services, the organisations can improve, redesign, and reproduce their products or services (Yadav, 2017).       
Important customer interaction tools: 
Social media sites can also be used as an important tool for the customer interactions, customer feedback and customer support. Even the new business organisations can obtain customer contacts and existing business organisations can obtain new business contracts from the social media sites. These allow the business organisations to expand their communication networks.
Low costs and time consumption: 
The social media sites are well-known sources of communication. The main factors that have made these sites so popular are their low costing and less time consumption. Unlike the other printed or electronic communication media, the social media are often free to use. A new entrepreneur can easily scout out the potential target markets at free of costs through social media sites. Besides, social media sites provide all the information at the click of a button which reduces its time consumption.
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[bookmark: _Toc502164144]Conclusion
Cooperation and relationships through online web services become a lot easier if it is facilitated by social media technologies. Social media provide an inexpensive and simple platform to communicate and organise employees, arrange online meetings, share information and receive opinions. As more systems emerge, there will be greater capacity for groups to organize and participate in collective action. Social media sites can be effective tools for creating interactions among the employees as well as managers. Individuals or organizations can establish themselves as experts in their fields by using social media as the social media sites are used by people from all over the world.
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