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[bookmark: _Toc160536506]Leadership Styles in Organizations: A Study of Facebook and Amazon 
   There are many aspects of leadership that are fundamental to organizational behaviour, including the ability to influence, motivate, guide, and motivate individuals and groups toward the achievement of common goals (Northouse, 2019). As leadership influences employee morale, productivity, and performance, effective leadership is crucial for organizational success.(Bass & Riggio, 2006). Throughout this essay, we analyse the various leadership styles that are adopted within organizations, with a particular focus on Facebook and Amazon, and how they are adapted to different situations according to their leadership styles.
  There are various types of leadership styles as transformational, transactional, charismatic, and more. (Northouse, 2019)

[bookmark: _Toc160536507]Choosing Organizations and Leadership Styles
[bookmark: _Toc160536508]Facebook 
A leading global technology company, Facebook, exhibits a variety of leadership styles within its organizational structure as a result of being among the world's leading technology companies. As a company, Facebook uses both transformational leadership and situational leadership styles as prominent leadership styles.
1. [bookmark: _Toc160536509]Transformational Leadership: Inspire and motivate followers by creating a compelling vision and creating an environment that encourages innovation and growth (Bass, 1985). The visionary approach to technology and social networking used by Mark Zuckerberg at Facebook embodies transformational leadership. Facebook Live and Oculus VR were created as a result of his inspiring employees to think creatively and push boundaries. By empowering employees, Zuckerberg drives continuous innovation within his company by encouraging them to take risks and pursue ambitious projects.
An advantage of transformational leadership is that it fosters employee engagement, creativity, and commitment to the organization's goals. As a result, organizations can stay competitive in rapidly evolving industries by promoting an innovative and adaptable culture.
A disadvantage of transformational leadership is that it can overemphasize long-term vision at the expense of operational efficiency and become a distraction from operational excellence. As a result of overly ambitious goals, resources may be strained or unrealistic expectations may be placed upon employees, resulting in unhappy employees. (Clark, 2022) 
Examples of Transformational Leadership at Facebook:
I. Mark Zuckerberg, as the CEO of Facebook, exemplifies transformational leadership through his visionary approach to technology and social networking. For example, when Facebook acquired Instagram in 2012, Zuckerberg's transformational leadership was evident in his vision for the acquisition. He saw Instagram's potential to enhance Facebook's user experience and expand its reach in the mobile market. By articulating a compelling vision and inspiring confidence in the acquisition, Zuckerberg successfully led Facebook through this strategic move (Luckerson, 2016)
II. Facebook's response to the Cambridge Analytica scandal in 2018 is an example of transformational leadership. The way Mark Zuckerberg handled the crisis after it was revealed that the personal data of millions of Facebook users had been improperly accessed and exploited for political purposes reflected transformational leadership qualities. Instead of downplaying the severity of the situation or deflecting blame, Zuckerberg took swift and decisive action. The CEO apologized publicly for the breach of trust, accepted responsibility for the company's shortcomings, and outlined a comprehensive plan to address privacy concerns and strengthen the security of user data in the future. (Segarra, 2018)

2. [bookmark: _Toc160536510]Situational leadership approach emphasizes the need for leaders to adapt their behaviour according to the specific circumstances and needs of their followers to create an effective leadership environment (Hersey & Blanchard, 1969). Situational leadership is evident in the way that Facebook manages its project teams in terms of its approach to management. It is likely that, depending on the nature and stage of a project, the leader will adopt a different type of leadership style, which could range from a directive approach to a more participatory or delegative one.
The main advantages of situations-based leadership are that it promotes flexibility and responsiveness to changing conditions as they arise. A leader can effectively guide a team towards achieving successful outcomes by tailoring their leadership behaviors to each team member and each situation.
There are two disadvantages of situational leadership. To accurately assess and respond to varying situations, requires a high level of skill and judgment. Team harmony and trust may be negatively impacted by inconsistent leadership behaviour or misaligned expectations between leaders and followers if these factors are not addressed. (Gentry, 2022) 
Example of Situational Leadership at Facebook:
Facebook managers, on the other hand, demonstrate situational leadership by leading project teams through various stages of development. For instance, during the initial phase of a project aimed at launching a new feature on the platform, leaders may adopt a directive leadership style to provide clear instructions and guidelines to team members. Using this approach ensures that team members are aligned with the project objectives and timelines to foster a sense of clarity and purpose among the team members.
Leaders may switch to a more participative or delegative leadership style as the project advances and team members become more familiar with their roles and responsibilities. Creating a sense of ownership and engagement among team members is enhanced by empowering them to make decisions independently and fostering collaboration (Yukl, 2013).


[bookmark: _Toc160536511]Amazon 
As one of the world's largest and most successful companies, Amazon is led by individuals using a variety of leadership styles. 
[bookmark: _Toc160536512]Transformational Leadership:
A transformational leader inspires and motivates followers to achieve exceptional performance through vision, charisma, and relationships. Those who use this style possess a clear vision for the future and can communicate that vision to their team members.
Advantages:
· Inspiration and Motivation: Transformational leaders inspire their teams by articulating a compelling vision, fostering enthusiasm, and encouraging creativity and innovation. 
· Long-term Growth: Transformational leaders foster adaptability and resilience through long-term goals and visions.
· Employee Development: Successful transformational leaders mentor, coach, and provide opportunities for growth to their team members, which increases job satisfaction and retention.
Disadvantages:
· Dependency on Leader: When leaders provide direction and inspiration, team members can become dependent on them.
· If not managed properly, transformational leaders can suffer burnout from inspiring and motivating their teams. (Thompson, 2019) 
Examples of Transformational Leadership at Amazon:
I. Jeff Bezos: the founder and former CEO of Amazon exhibits transformational leadership through his visionary approach. As Amazon strives to become the world's most customer-centric company, employees continually push boundaries and disrupt traditional industries. As Amazon's global powerhouse, his ability to articulate a compelling vision and foster an innovation culture has been crucial to its success and growth. (Jackson, 2023) 
II. Andy Jassy: ( who succeeded Bezos as Amazon CEO in 2021) also demonstrates transformational leadership qualities. He led Amazon Web Services (AWS) into becoming the world's leading cloud computing platform by fostering an innovative culture and customer obsession. Through his ability to inspire teams to think big and embrace experimentation, AWS has continued to dominate the cloud market. (Paul, 2021) 
The ability to adapt to different situations is key when developing transformational leadership. As a leader, you must be adaptable to different situations. As an example, a COVID-19 pandemic may require leaders to adopt a more directive or authoritative approach to provide clarity and direction to their teams. It may also be more effective to adopt a laissez-faire approach when employees possess high levels of expertise and autonomy, such as in technical roles at Amazon. In the end, Amazon leaders must be able to adapt their leadership style flexibly to meet the needs of their teams.
[bookmark: _Toc160536513]Situational leadership:  
An approach to leadership known as situational leadership is flexible and emphasizes the importance of matching leadership style to the individual and the situation. There are several advantages and disadvantages similar to Facebook's presented above. (Hersey & Blanchard, 1969) 
Example of situational leadership at Amazon : Doug McMillon, CEO of Amazon-owned Whole Foods Market, demonstrates situational leadership by tailoring his approach to the unique challenges and needs of the grocery retail industry. As a result Amazon's leadership approach , Whole Foods has undergone significant changes, including a digital transformation and expansion into new markets. Providing support and guidance to his team members has been essential to McMillon's success in driving these changes. (Edelson,2023) 
[bookmark: _Toc160536514]Describing Personal Experiences
In my personal experience, I have encountered both transformational and situational leadership styles in different organizational contexts. As a member of a student organization, our president demonstrated transformational leadership by inspiring us to pursue ambitious projects and initiatives. His visionary approach encouraged collaboration and creativity, resulting in the successful execution of several impactful events.
Additionally, in a previous workplace, my manager exemplified situational leadership by adapting her management style to the needs of individual team members and the demands of various projects. During critical deadlines, she provided clear direction and guidance, whereas during more routine tasks, she empowered us to take ownership and make decisions autonomously.
[bookmark: _Toc160536515]Integrating Personal Experiences with Theory
Reflecting on my personal experiences, I recognize the importance of aligning leadership styles with organizational goals and situational contexts. Both transformational and situational leadership styles can be effective when applied appropriately, depending on the specific circumstances and needs of the team or organization. Understanding the underlying principles of each leadership style allows leaders to adapt their approach dynamically, maximizing their effectiveness in diverse situations.
[bookmark: _Toc160536516]Conclusion
A leader's style largely determines the culture, performance, and success of an organization. Our study of leadership practices within Facebook and Amazon gives us insight into the dynamic nature of leadership and its impact on organizational outcomes. By integrating theoretical concepts with our personal experiences, we gain a better understanding of the impact of leadership on the outcomes of organizations. Developing an understanding of different leadership styles and their applications is essential for future leaders, allowing them to navigate complex challenges and contribute to their organization's growth and success.
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