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Introduction
For the outstanding leadership from 1981 to 2001, Jack Welch, the ex-CEO of General Electric, is well-recognized. This presentation is prepared to comprehend and assess his leadership effectiveness (Watson, 2001). Several aspects of leadership and a comprehensive comparison between leadership and management have also been demonstrated here. However, GE is an American multinational corporation that was formed in 1892 and has developed technology that has shaped the industry over the last 125 years. It is best known for working in the aviation, healthcare, renewable energy, digital solutions, and power industries. Hence, they offer commercial and military aircraft engines, gas, nuclear power plants, renewable energy solutions, devices, and numerous equipment for patient monitoring, diagnostic imaging, healthcare IT solutions, digital solutions for industrial operations, and so on (Leadership & Organization Development Journal, 2023). Their new mission statement covers the challenge of creating a world that works. A critical component of their lean culture change is the GE Leadership Behaviours, which describe how each of them strives to behave in order to encourage development. (The Leadership, 2019). They operate with determination, execute with commitment, and serve with integrity. Their vision is to lead as a digital industrial company and create higher value for all the stakeholders through driving innovation. 
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Jack Welch and GE 
From 1981 until 2001, Jack Welch led GE as its CEO. The period is acknowledged as the transformative period for both the organization and Welch. He is acknowledged as one of the foremost prosperous businessmen of the twentieth century. GE expanded significantly during his leadership, with its market valuation jumping by exceeding four thousand percent (Strategy & Leadership, 2023). GE is a prescient organization with objectives of being innovative, focused on R&D, being a market leader, emphasizing on sustainability and environmental responsibility as well as maintaining sound financial performance. Welch’s leadership was instrumental in making GE into a very advantageous enterprise. The tremendous increase demonstrates that GE had a substantial effect on his leadership. Decentralization, a culture that emphasizes performance, and the dismantling of silos were prioritized throughout his tenure. In order to enhance the earnings of GE, he sacked ineffective managers, abolished entire divisions, acquired other businesses, and forced them to use better management techniques (Sanguesa et al., 2021). Thus, his strategic initiatives significantly affected the performance and reputation of GE. GE became an extremely effective and creative organization as a result of these actions. Welch was renowned for his innovative leadership and transformative vision, which helped transform GE into a more powerful and nimble company. 
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Leadership perspectives 
Leadership demonstrates a certain set of behaviors for individuals to execute strategic goals, align with shared direction, and consistently renew an organization. Leadership is a momentous concept, as leaders initiate actions, provide motivation, provide guidance, create confidence, build an effective work environment, ensure coordination, create successors, as well as induce change within the organization (Welch & Byrne, 2001). There are numerous styles managers follow to lead an organization, such as autocratic leadership, democratic leadership, Laissez-Faire leadership, and Bureaucratic leadership, but the majority of leadership philosophies lean toward transformational or transactional. Different angles can be used to examine Welch’s leadership. The leadership philosophies of Jack Welch included a combination of transformational and transactional qualities (Miles and Morrison, 2020). Channeling the team’s creativity to respond to change, encouraging innovation as well as driving new ways of thinking are included as transformational traits. For example, Welch encouraged and motivated his team members to perform at higher levels, demonstrating transformational traits in his leadership style. In addition, his strategy included rewards based on performance as well as the establishment of clear goals and expectations, including transactional components (Waldman, and O’Reilly, 2019). His dynamic and strict leadership style was well-known for encouraging his team members to go beyond their limitations and take odds. Within GE, Welch supported decentralizing decision-making, giving managers more authority, and removing barriers based on hierarchy.  
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