

Research proposal

(Impact of remote work on employee productivity in SMEs within UK e-commerce sector:  A case study on Wayfair company.)

STUDENT:       DANIELA ERMINA VACIU
 STUDENT NUMBER:    2221231
SUPERVISOR:                DR MAZEN JOUREIH

                                                                                                                                       
    


[bookmark: _Toc209789804]Contents
Contents	2
1: INTRODUCTION	4
1.1	Background of the study	4
1.2	Research Problem	4
1.3 Research Rational	5
1.4 Research Aim and Objective	5
1.5 Research Question	6
2. LITERATURE REVIEW	7
2.1. Introduction	7
2.2. Concept of remote work and employee productivity in relation with UK e-commerce sector.	7
2.3. Challenges faced by e-commerce sector in maintaining or improving employee productivity in a remote working environment.	8
2.4. Various strategies implemented by e-commerce sector for overcoming the challenges faced in maintaining or improving employee productivity in a remote working environment.	8
2.5. Impact of remote work on employee productivity within UK e-commerce sector	9
2.6. Summary	9
3. METHODOLOGY	11
3.1 Introduction	11
3.2 Research Philosophy	11
3.3 Research Approach	11
3.4 Research Strategy	11
3.5 Choice of Methods	12
3.6 Time Horizon	12
3.7 Data Collection	12
3.8 Data Analysis	13
3.9 Ethical Considerations	14
REFERENCES	15

[bookmark: _Toc209778102]
[bookmark: _Toc209789805]1: INTRODUCTION
1.1 [bookmark: _Toc209778103][bookmark: _Toc209789806]Background of the study
This unparalleled rapid transition to remote working, hastened by global pandemic, has affected organisations in every industry, including the UK e-commerce environment. With more companies in this field adopting flexible work arrangements, the effects made by remote working upon the employees' productivity, have become vital to learn. Working remotely creates opportunities and challenges to companies such as Wayfair, an online shopping enterprise that deals with home products (Estephano, Cillik and Chen, 2021). Although remote work is flexible and less expensive, it has issues, including productivity, communication, and engagement. The UK e-commerce industry, being dependent on technology and virtual environments, must work with the benefits of remote working and the necessity to responsibly manage the workforce efficiently (Kocak, 2023).
1.2 [bookmark: _Toc209778104][bookmark: _Toc209789807]Research Problem
Although remote working is increasingly being adopted, there is a lot of controversy about affect upon employee productivity, especially in the e-commerce sector. In the case of businesses such as Wayfair, shifting to remote work has raised several issues associated with employee performance, employee engagement, and general productivity. Working remotely also has its challenges, such as the capability of managing a team remotely, having an important level of communication, performance inspection, and technological barriers (Pillai and Prasad, 2022). Also, it is important to have a balance between flexibility and performance expectations. Knowledge of the impact of remote work on productivity and the methods which is used by the Wayfair to overcome the difficulties are crucial in the context of guaranteeing sustainable business development in a fast-evolving workplace (Susilo, 2024).

[bookmark: _Toc209778105][bookmark: _Toc209789808]1.3 Research Rational
The study is critical in offering useful information about the effects of working by remote, on the productivity of the employees within the UK e-commerce industry, especially organisations such as Wayfair. Since the sector is still adjusting to flexible working conditions, it is important for learning dynamics of remote working on performance to have a competitive business that maximises employee output (Lendekar and Tekade, 2025). As more companies become dependent on online platforms and e-commerce, organisations must find a strategy that will boost their operations without abandoning the remote work model. Through the exploration of issues and solutions in Wayfair, this study can add existing literature on remote work in the e-commerce department, which will provide practical solutions to other companies in the sector (Moroz, 2024).

[bookmark: _Toc209778106][bookmark: _Toc209789809]1.4 Research Aim and Objective
Research Aim
To examine the impact of remote work on employee productivity in SMEs within UK e-commerce sector:  A case study on Wayfair company. 
Research Objectives
1. To define the concept of remote work and employee productivity in relation with UK e-commerce sector.
2. To name the challenges faced by Wayfair in supporting or improving employee productivity in a remote working environment.
3. To assess the various strategies implemented by Wayfair for overcoming the challenges faced in keeping or improving employee productivity in a remote working environment.
4. To analyse the impact of remote work on employee productivity within UK e-commerce sector 
5. To recommend strategies for improving employee productivity at Wayfair while supporting remote work policies.
[bookmark: _Toc209778107][bookmark: _Toc209789810]1.5 Research Question
1. What is the concept of remote work and how does it relate to employee productivity within the UK e-commerce sector?
2. What challenges does Wayfair face in supporting or improving employee productivity in a remote working environment?
3. What strategies has Wayfair implemented to overcome the challenges faced in supporting or improving employee productivity in a remote working environment?
4. How does remote work affect employee productivity within the UK e-commerce sector?
5. What strategies can be recommended to improve employee productivity at Wayfair while supporting remote work policies?

[bookmark: _Toc209778109][bookmark: _Toc209789811]2. LITERATURE REVIEW 
[bookmark: _Toc209789812]2.1. Introduction 
The remote work has become a trend that has been popularised due to COVID-19 pandemic, and a long-term consequence regarding to productivity of employees in e-commerce industry, especially that of businesses such as Wayfair, have attracted plenty of interest. The aim of the literature review under consideration is the critical analysis of literature that is available upon topic of the effect of doing remote work on the levels of productivity of the employees, on one hand, and the challenges that are confronting organisations, on the other hand, and approaches are taken to overcome those challenges with the reference to the e-commerce industry.
[bookmark: _Toc209789813]2.2. Concept of remote work and employee productivity in relation with UK e-commerce sector.
Impact of remote work on the productivity has been studied in an enormous number of studies with varying results. According to Chatterjee et al. (2021), the flexibility while working remotely has an incredibly positive impact on the organisational performance especially in cases where the organisational policy and the top management is robust. The research highlights the need to have clear instructions and administrative support to make sure that the remote work could improve the productivity instead of stifling it. Conversely, as Franken et al. (2021) note, one of the issues that companies meet when integrating remote work is the problem of keeping employees productive without direct supervision.
[bookmark: _Toc209789814]2.3. Challenges faced by e-commerce sector in maintaining or improving employee productivity in a remote working environment.
One of a main issue that have been raised in the literature is the ability to be productive at the workplace even when remotely working. The lack of physical control, social interaction, and the minimal distinction in work as well as personal life could all have a detrimental effect on the productivity (Franken et al., 2021). Estephano et al. (2021) highlight that these kinds of challenges are more intense in the sphere of e-commerce, in which much of the work is data-oriented and relies on the teamwork. In the same, Harjanto et al. (2023) discuss the significance of having a trust in remote workplaces and believe that trust between the management and the employees is the key to a productive remote workforce. When employees are made to feel trusted, chances are much that they will become engaged hence more productive.
[bookmark: _Toc209789815]2.4. Various strategies implemented by e-commerce sector for overcoming the challenges faced in maintaining or improving employee productivity in a remote working environment.
To counter the issue of remote work, some strategies have been suggested in literature. According to Kocak (2023), one of the ways in which e-commerce companies can reduce the losses in productivity is by providing employees with flexible hours of working so that they can work at the time when they are most productive. This concept is strengthened by Pillai and Prasad (2022), who explain that a success of model of remote work is based upon clarity of expectations and results, helped by the effective use of digital means.
Another strategy that is found within the literature is the role of the management in supporting the policies of remote working. Chatterjee et al. (2021) state as top management should invest in remote working infrastructure and make sure that the employees have access to the required technology and resources. Moreover, Sneha Tekramji Lendekar and Dr. Atul Tekade (2025) emphasize that organizational aims need to be provided by the remote work policies, and the provision of the proper equipment, materials, and help will increase the overall productivity of the staff. 
[bookmark: _Toc209789816]2.5. Impact of remote work on employee productivity within UK e-commerce sector 
Work-life balance in e-commerce ensures that employees are healthy and productive. According to Pattnaik and Jena (2020), remote interaction and mindfulness play an essential role in the issue of employee morale. Workers in remote working conditions will have a tough time disconnecting with their work which results in burnout and low productivity. In this capacity, organizations should institute policies that will encourage mental health and work-life balance. According to Susilo (2024), programmes for employee well-being is essential to productivity, and the high risks of the burnout can also be minimized by implementing such programs as flexible work schedules, wellness, and frequent mental health check-ups.
[bookmark: _Toc209789817]2.6. Summary
The literature that is available indicates that despite a fact that a remote work could also linked to numerous benefits of flexibility and the work-life balance, it is also related to numerous challenges that affect the productivity of the e-commerce industry. Effectiveness of remote work enhancing the productivity will depend on the good management practice, the trust of employees, organizational policies, and the adapting digital tools. The adoption of remote working by businesses such as Wayfair has prompted the need to institute measures that can overcome the peculiarities of working remotely, establish a healthy work environment, and inculcate a culture of trust and interaction. 
[bookmark: _Toc209778117][bookmark: _Toc209789818]3. METHODOLOGY
[bookmark: _Toc209778118][bookmark: _Toc209789819]3.1 Introduction
This study will keep its focus on investigating the effects of remote work upon productivity of employees of SMEs within UK e-commerce industry, and specifically Wayfair. The study will be using a Research framework which is by Saunders to reflect the design of research that includes the use of secondary qualitative data and thematic analysis to get insights (Willmott, 2020). The sections below explain the research approach, philosophy, strategy, method and the data analysis techniques.
[bookmark: _Toc209778119][bookmark: _Toc209789820]3.2 Research Philosophy 
This research will take an interpretivism philosophy. Interpretivism is interested in the social world in terms of the meanings and interpretations that the people give their experiences. Because the proposed study is descriptive and is set to explore the personal experience and perception of workers and managers of Wayfair regarding remote working and its effect on productivity, an interpretivism method will allow one to gain more insights into how these individuals perceive and react to remote working (Babii, 2020). 
[bookmark: _Toc209778120][bookmark: _Toc209789821]3.3 Research Approach 
It will have inductive approach. The inductive research is the research where the hypotheses are created using data rather than testing the existing hypotheses. Since the study is intended to receive an understanding an impact of remote work on the employee productivity and which problems are experienced by Wayfair, it is necessary to be able to allow the data to emerge without forming them within the theoretical frames or preconceptions (Djafar et al., 2021). Inductive method will be used to explore the qualitative data (e.g. interviewing the employees, reading the companies reports and other secondary data) and will help define the patterns and themes associated with the research goals. 
[bookmark: _Toc209778121][bookmark: _Toc209789822]3.4 Research Strategy 
A case study will be used regarding the research strategy. The case study approach will be suitable in this study since the research will give a possibility to conduct in-depth analysis of a particular company, Wayfair, and its experience with working remotely in the UK e-commerce market. Case study will allow the researcher to examine the distinctive issues and approaches implemented by Wayfair to enhance the productivity of its staff members in a remote workplace (Firdaus, Zulfadilla and Caniago, 2021).
[bookmark: _Toc209778122][bookmark: _Toc209789823][bookmark: _Toc209778123]3.5 Choice of Methods 
A qualitative research design will be used in the study, which will be mono in nature. This decision aligns with the objective of the study, which is to comprehend the subtle lives of employees and the management in the remote working environments. Qualitative research is appropriate in understanding the dynamics of remote work and its effects on productivity particularly in perceptions, opinions, and challenges experienced by people in the organization (Hazari, 2023).
[bookmark: _Toc209789824]3.6 Time Horizon 
A cross-sectional approach of time horizon will be applied to understand the current situation of remote work implications on employee productivity at Wayfair. The cross-sectional research will ease the investigation of existing practices and issues and will provide the information on contemporary productivity relations and creation of practical, prompt recommendations that will ease creation of solution that can be implemented in the nearest future (Iovino and Tsitsianis, 2020). 
[bookmark: _Toc209778124][bookmark: _Toc209789825]3.7 Data Collection 
[bookmark: _Toc209778125]This study will use secondary data as its data collection means. The secondary data will be gathered using diverse sources, which will include:
· Company reports: These can be internal reports of Wayfair that will outline the company remote work policies, productivity levels, employee engagement practices, and performance results.
· Employee surveys and interviews: Existing qualitative data collected through surveys or interviews of the Wayfair or other organizations (when available) will be a good starting point when it comes to the experiences and the productivity of employees working remotely (Mahuika and Mahuika, 2020).
· Industry reports: Industry reports, especially the ones concerning the UK e-commerce industry, will aid in giving backgrounds to the larger problems and trends of remote work.
· Academic articles and case studies: The research published on remote work and productivity, specifically in the context of the e-commerce industry, will be utilized to establish the analysis and provide some comparative information (Marra and Nielsen, 2025).
The secondary data collection enables the research to incorporate the currently existing knowledge without having to incur time consuming primary data collection. This will also play a role in ensuring that there is a wider view encompassing the industry wide data as well as the company-specific data.
[bookmark: _Toc209789826]3.8 Data Analysis 
The analysis of data will be held with the help of the thematic analysis. Qualitative research entails the application of thematic analysis as a common technique to find, break down, and decide themes (patterns) in data (Ocaña-Fernández and Fuster-Guillén, 2021). The method will enable an intensive investigation of the secondary qualitative data gathered on the above sources.
Some of the stages that will be incorporated in thematic analysis will include:
· Familiarization with the data: browsing through the data gathered as the main secondary material to grasp the general picture and see the first impressions.
· Coding the data: Organizing the data in systematically assigned labels (codes) to part of the text which corresponds to research aims and questions (Reddy, 2021).
· Determining the themes: Sorting the codes into wider themes answering the research questions, including, but not limited to, remote work challenges, employee productivity strategies, and effect of remote work on performance.
· Reviewing themes: Making sure that the themes found are relevant to the data and make a perfect representation of the statistics, revising them when needed (Ross and Call-Cummings, 2020).
· Final interpretation: Conclusions will be made on the effect of remote working on productivity, according to the themes, and any patterns or other findings of interest in the experience of Wayfair.
The thematic analysis will enable the researcher to generalize contentiously on basis of an secondary qualitative data and address the research questions successfully.
[bookmark: _Toc209778126][bookmark: _Toc209789827]3.9 Ethical Considerations
This study involves using the secondary data, the ethical considerations that should be taken prominently are data misuse and the privacy and confidentiality. The researcher will also make sure as secondary data that will be used will be publicly available or shared with the relevant permission (Saliya, 2023). Also, the sources will be properly cited and referenced, following the standards of academic integrity. A study of this nature will not be subject to ethical approval because the information obtained will not imply some direct contact with the subjects or confidential data.
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