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5.4 Reflect on performance against the CPD plan, identifying any further learning needs and revising the plan accordingly.

In order to ensure I continue to develop as a HR professional and keep up with the ever-evolving times I need to ensure that I plan accordingly using Continuing Professional Development (CPD). As stated by the CIPD (2020), “Continuing Professional Development (CPD) is a combination of approaches, ideas and techniques that will help you manage your own learning and growth.” Using tools such as the CIPD profession map it is vital to plan by looking at areas that I need to develop in order to reach my career goals. In my role as an Assistant HR Advisor within Carmarthenshire County Council I am actively encouraged to develop my skills with my line manager being very supportive in helping me enhance my knowledge in various HR areas. I am allowed to attend various training courses both internally and externally which give me further information on different aspects of HR. I am also part of a ‘Buddy’ Team which consists of myself and two of my colleagues who are HR Advisors. This allows us to bounce information off each other as well as helping me personally by utilising their vast experience. As explained by Woodhams, Perkins & Wilkinson (2016) CPD is an ongoing process which is imperative in order to help keep track of how your working and where you are at in terms of your career goals. They go onto give the importance of reflection as part of the CPD process. They state that ‘reflect on action’ is key as you would need to honestly reflect on the skills and experiences that have been developed in order to be able to look to plan for the future. In order to be able to thoroughly reflect The University of Edinburgh (2019) identify ‘Gibbs’ reflective cycle’ as an effective tool to use. 

[image: ]

This gives a six-point plan from what experience you have had Description, to your Feelings on the experience, before an Evaluation of the experience and an Analysis that will give a clear understanding of the experience. Following this it would be a Conclusion about what has been learned and identified as well as seeing what could have been done differently to improve. Finally, it would finish with an Action Plan which identifies how you would deal with similar experiences in the future. 

In the early stages of the course I developed a Personal Development Plan which set myself targets that I wanted to reach. One of the main targets was to obtain my Level 5 CIPD qualification which would aid me in becoming a HR Advisor. In order to do this, I have completed 16 different modules of the CIPD course. Of these modules I particularly found the Employment Law module was the one that I was able to use to help me develop in my role as an Assistant HR Advisor. Whilst I took knowledge from most of the modules that helped me in my development it was the Employment Law that I felt was the most applicable to my current role. This module greatly improved my knowledge in employee relations matters. I was then able to use the information I had gained in class in real life work situations. For example, I developed my knowledge of TUPE and then supported a manger with a TUPE transfer into the Authority. Although I have found the time restraints of working and family life difficult to complete some assignments on time I am set to get everything in by the end of May which was the target I set out to do. 
[bookmark: _GoBack]The other goals I set were to be more confident in areas such as such as redundancy, redeployment and attendance management. Over the duration of the course I feel I have definitely reached these goals. I now have my own managers who I support with all employee relations matters. This has given me the opportunity to support in the areas mentioned and has allowed me to develop my skills and experiences. I have vast knowledge when it comes to attendance management and have supported managers effectively on many cases including some that have been complex. I have also supported on a large-scale redundancy and redeployment situation which has given me the confidence to be able to play a full role in any future cases. If I was to use Gibbs’ reflective cycle to asses my progress over the last couple of years I would say that I have definitely used experiences to keep improving which has allowed me to become a more competent HR professional. Going forward I would like to continue with my development by looking at areas such as being on a hearing panel that I haven’t yet experienced. I would also like to improve my Welsh language skills in order for me to be able to give a better service to my stakeholders. Looking at how I have learnt during the duration of the CIPD course I will take into account the pros and cons which will allow me to best plan my time for any future course I attend. This would be applicable for another goal I have set to complete a coaching course to become a coach in Carmarthenshire County Council’s coaching network.          
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	NAME:
	Darren Bonnell
	MEMBERSHIP NUMBER:       
	53274287

	COVERING THE PERIOD FROM:
	September 2018
	TO:
	June 2020



This record sheet is for your guidance only – you may present your development plan in any other format.
Planned outcome
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Qualification to become a HR Advisor

	Complete my course and become a member of the CIPD
	Time to attend workshops.
	Passing the course.
	6 monthly reviews on progress and completion in Summer 2020. 

	Develop my knowledge of school’s policies.



	Attend training course, sit close to my school ‘Buddy’s’ and take their calls when they are not available. 
	Have a school HR Advisor as my ‘Buddy’ to shadow and help with any queries.
	Ability to answer school queries by myself.
	Regular ‘Buddy’ meetings.

	Improve my confidence when dealing with Redundancy and Redeployment.


	Ensure full knowledge of the policies. Shadow and take on my own cases in order to develop.
	Support when dealing with Redundancy and Redeployment. Able to shadow more complex cases. 
	Successfully redeploy staff. Ability to confidently support with complex redundancy situations when they arise. 
	6 monthly review.

	Be confident in all aspects of attendance management.


	Take more responsibility with sickness.
	Allocate own areas of responsibility.
	Reduction in sickness rates in department.
	6 monthly review.






	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Be on a panel for a Disciplinary and Grievance Hearings. 
	Training and to shadow/observe disciplinary and grievance hearings.
	Support with the process of the hearings as well as being allowed to observe and shadow current hearings.
	Being able to effectively be on the panel of a hearing given appropriate support.
	6 monthly review.

	Develop my Welsh skills in order to be able to support stakeholders though the medium of Welsh.

	Assess my current level and then look at potential training opportunities.
	Time off work to complete any training courses. Mentoring support from a Welsh Mentor within the Authority. 
	Passing any training course and obtaining a certificate. Being able to use Welsh to support stakeholders.
	Completion of any training course.

	Be in a position to be one of the coaches used in the coaching network of Carmarthenshire County Council. 

	Complete formal coaching qualification.
	Support to attend any training course. Time to work with coachees once qualified.
	Pass the course and be in a position where I was appointed a formal coach.
	June 2022
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	MEMBERSHIP NUMBER:
	53274287

	COVERING THE PERIOD FROM:
	September 2018
	TO:
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This record sheet is for your guidance only – you may present your development record in any other format.

	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?


	19/09/2018

	Start CIPD course.
	In order to obtain CIPD qualification.

	Outline of course and first assignment.
	Continue course.

	27/11/2018

	Attended ‘Let’s Talk Schools’ training.

	In order to develop my knowledge of schools HR.
	Different policies of schools and other information.
	Support Headteachers and Governing Bodies. Try and enhance knowledge with more training.


	04/12/2018

	Commenced ‘Buddy’ meetings with my Senior and HR Advisor colleagues.

	Gain further knowledge by working with my ‘Buddy’s’.
	Set out a map of how things will work going forward.
	Continue to support and learn from my ‘Buddy’s’.

	01/01/2019
	Given my own areas of Cleaning and Catering to support within my organisation.

	In order to help develop my career and to give me more responsibility.
	Learnt that I would be the Advisor for all employee relations matters for the Cleaning and Catering sections of Carmarthenshire County Council.

	To develop my skills in order to become a HR Advisor in the future by doing the role on a smaller scale. Continue to develop in the role through experience and support from my line managers and colleagues.


	01/02/2019

	Supported on my first ill health capability dismissal.

	As part of my role as an Assistant HR Advisor.
	Learnt how the process works and how to deal with a sad situation of someone who is losing their job.

	Use the experience to ensure I keep developing and am able to keep supporting similar situations going forward.


	13/02/2019

	Attended Employment Law workshop.

	As part of the CIPD course.
	Learnt all aspects of employment law.
	Use this to complete my assignment as well as advising managers with the knowledge I gained.


	14/02/2019

	Had my HPP (Helping People to Perform) annual appraisal.

	Develop a plan for my work for the year ahead.
	Learnt the targets that I wanted to reach.
	Look at this tool as a guidance of what is expected of me and what goals I want to reach in work for the year.


	21/02/2019

	Worked on the first appeal for a grievance I had supported on.

	An employee had appealed at the outcome of her grievance.
	Learnt how to organise a hearing and put an appeal pack together for a panel.
	Use the experience to be able to complete a similar task in future. Learn from any mistakes made.

	12/03/2019
	Completed Welsh Language Awareness course.

	Get a better understanding of the use of the Welsh language in the workplace.

	Learnt what is expected of staff in relation to the Welsh Language as an employee of Carmarthenshire County Council.

	I will look to develop my Welsh language skills and also try to ensure I speak bilingually as much as possible.

	20/03/2019
	Attended a Workshop on Discrimination: Equality and Diversity in the Workplace.at Redkite Solicitors in Carmarthen.

	Further enhance my knowledge in this area.
	Learnt more information on equality and discrimination in the workplace with updated employment law cases.
	Use the information to support and advise my mangers. 

	09/04/2019

	Started to support on a large-scale exercise of varying contracts of employees.

	Change in SLA meant that contracts needed to be varied. 
	Learnt the process of how you would lawfully vary a contract and the planning required to do this.
	Been able to support managers to complete the variation of contracts. Through the informal consultation stage to supplying a new written statement of particular.


	28/05/2019

	Attended Management of Mental Health Training with ACAS.

	To enhance my knowledge of Mental Health.
	Learnt different aspects of mental health and how I could support managers when dealing with an employee who is struggling with mental health.

	Will use my knowledge to advise staff and managers in the area of mental health.

	16/10/2019

	First Disciplinary Hearing for an investigation I have supported on.
	After a disciplinary investigation there was sufficient evidence to go to a disciplinary hearing. 

	Learnt the process of organising a disciplinary hearing and how to prep the commissioning manager who would be presenting the case on behalf of the department.

	Use the experience to support similar case going forward. Look at ways in which I can improve the support I gave.

	12/11/2019

	Attended What’s on the employment law horizon for 2020? Training course held by Morgan Le Roche solicitors.

	To get an up to date knowledge of changes to employment law planned for 2020.
	Upcoming changes to employment law. Different examples of case law.
	Update managers and colleagues of changes and put these into practice.

	09/12/2019

	Attended Autism Awareness training.

	To gain further knowledge of people with Autism. 
	Learned the different aspects of the Autism spectrum and how to best support staff with Autism.

	Will be able to advise managers who have queries regarding staff who have Autism as well as being able to help the staff themselves. 


	09/01/2020

	Attended a Bitesize – Coaching Skills for Managers training course.

	Help develop my knowledge and skills on coaching as well as help me with my Coaching and Mentoring assignment for my CIPD.

	Learnt what coaching is and how to have a coaching conversation.
	Will use the information to support my manger. Booked to go on the half-day session which gives further details.

	31/01/2020

	Attended a Stress Management Workshops course.

	Develop my knowledge into how to help manage stress. 
	Learnt different factors that caused stress and techniques and organisations that can help staff who do suffer.

	Will be able to advise managers with staff suffering from stress and have the knowledge to be able to signpost staff to support links.


	04/02/2020

	Attended a Level 1 Awareness for First Aid for Mental Health training course.

	To enhance my knowledge of Mental Health and to become a level 1 First Aider in Mental Health.

	Learnt all aspect of Mental Health and how to support managers and staff who are suffering.
	Will be used as a First Aid Mental Health qualified in my organisation to identify and support any employees suffering with Mental Health. Will need to complete a course again in three years when my certificate runs out.


	11/02/2020

	Had my HPP (Helping People to Perform) annual appraisal.

	Develop a plan for my work for the year ahead.
	Learnt that my manager was happy with my development during the past year.

	Going to look to continue to develop and reach the targets and goals set in my latest appraisal. 


	12/02/2020

	Attended Collage to complete my Digital Literacy module.
 
	Needed to complete this as part of the joint CIPD and NVQ course.
 
	Learnt how to use various computer packages and enhanced searching. 
	Will use the enhanced searches for future assignments and when needed in my work life.

	25/02/2020

	Attended Coaching Skills for Managers training course.

	To get further knowledge of coaching and how it plays a part in Carmarthenshire County Council.

	Learnt in further detail about coaching and how it is used to help develop and support staff.
	Have started to coach one of the managers I support and will be looking at obtaining a formal qualification to become one of the coaches used in the coaching network.


	13/05/2020

	Attended the final workshop of the CIPD course.

	Needed to as part of the course in order to complete the assignment.

	Learnt information in regard to reflection and CPD as well as information about going onto Level 7 of the CIPD course.

	Complete the final assignment of the course in order to obtain my CIPD qualification.



image2.png
Orpin Bowweet ) Gl 1801216

(oltssn RS = msew ‘B3





image1.png
Gibbs' reflective cycle

-
’ \x
.'




