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[bookmark: _Toc136601711]Introduction

In this report, I will be discussing my experience with the placement procedure for the Conference & Banqueting and Kitchen for Cardiff Marriott Hotel. In the report, I will focus on my Vocational, Self, and Academic development as a student and will give a generic overview of the placement procedure and my experience during the serving period. I will discuss my learnings and achievements throughout the procedure and how those achievements helped me to accomplish my personal and professional goals. The report will also incline towards the discussion of issues regarding self, vocational, and academic development and will also discuss the lost opportunities. In this report, I will explain the issues I analyzed in the organization during the placement process and will recommend solutions to overcome the problem in the organization. I will also discuss the skills that I got to improve in the organization during my placement period for Conference Banqueting and Kitchen for Cardiff Marriott Hotel.


[bookmark: _Toc136601712]Generic Overview of the Placement 

As I was majoring in Hospitality and Management, I applied for college placement to get placed in the hospitality industry. To apply for the University Placement, I filled out the forms circulated by our department, and the form was for personal details, which included basic information and the experience of internships or jobs (Macedo et al., 2022). The other form was for the preferences for job profiles in the hospitality industry and the organizations we opt for among the available ones from college. I filled out the form and shared the information they asked for, and I applied to work in two departments, which are reception and Conference Banqueting and Kitchen (Gebbels et al., 2020). During the placement procedure, I was contacted several times, and the first email was from the University placement department for confirmation if I want to go forward with the placement procedure and explained how the placement procedure will carry out. The next email I got from the placement department was for letting me know about the placement induction that had been scheduled (Dean and Sykes, 2021). The placement induction was conducted according to the schedules, and I had conversations with HR by email and got an appointment for an on-location meeting for a conference & banqueting and kitchen at Cardiff Marriott Hotel. 
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	Learning and Development Skills
	Time

	Communication Skills
	1st -3rd week

	Time Management
	2nd week

	Personality Development
	1st -3rd week



[bookmark: _Toc136601714]Communication Skills
My good communication skills led to my employment as a Receptionist/Guest Experience Expert among the other job profiles I applied for in the hospitality industry (Xiang et al., 2022). But the program I signed up for helped me to improve my communication skills even more and to become much more confident in terms of customer care. I began to use C&B specific terminology, and with time and practice, I was able to become better at understanding information quickly and accurately, becoming, and excellent listener who is engaged in active listening, giving clear and concise information, and being empathetic and respectful with others. My communication skills have helped me to interact with clients and understand their requirements regarding arrangements and events.
[bookmark: _Toc136601715]Time Management
In terms of task prioritization and proper time management, the Time Management course helped me in managing the work and tasks assigned during the university period and also helped me to understand how to divide the task based on importance and give the time according to its priority (Schmidt, 2020).
[bookmark: _Toc136601716]Personality Development
Due to my high level of confidence and communication skills, I was selected for the post of receptionist in the Hospitality organization I applied for (Ampofo, 2021). I got to develop my communication skills and confidence continuously after enrolling in the personality development program, which helped me understand how to boost my confidence and how to be presentable.
[bookmark: _Toc136601717]Management Issues Faced by the Organization
During my serving time at Cardiff Marriott Hotel, I learnt and experienced various issues that are being faced in the organization. These issues faced by the organization affect the management and operations of the organization in various ways:
· Due to the staff shortage, the load of tasks was very high for the team members and compared to the remuneration received, many of them left, which led to a large staff turnover.
· Since there is no internal trainer, the training process seems very difficult for the team, because any new employee must learn under the pressure of time and the nature of work at the Front Desk, and it must be training on the job. Often there is not enough time for clarifications and explanations, because the colleagues have no time between doing training and serving the guests. All of these causes a lack of training for the department and for the company.
· The lack of staff training leads to mistakes and poor results in the department.
· Considering the staff turnover, the management has a very big problem with staff motivation.
 I observed the difficulties the management of the Cardiff Marriott Hotel impacts the organizational behavior, organizational culture, and employability of the organization (Lucas, 2021). The issues I observed while doing the placement at Cardiff Marriott Hotel were Marketing and guest management.
I noticed there was a marketing issue in the organizational management as even though Cardiff Marriott is a four-star premium hotel, the management lacks impactful marketing strategies, which resulted in the impactful market presence of Cardiff Marriott. I observed that the marketing strategies of the organization were mostly focused on offline marketing rather than focusing on digital and social marketing, which is trending as marketing strategies for promoting services of business organizations (Guha et al., 2021).
The other issue I observed in the organization was Guest Management. As I was working for Conference and Banqueting for Cardiff Marriott Hotel, I was in charge of setting up the venue and helping the guests, which was basic work in Conference and Banqueting, and I observed the guest management should have some improvements regarding the unpredictable situations, such as certain requests for extra dishes from the established menu, the change of some requirements that were already predetermined before the event. All these must be considered in the event of these possible situations. The catering service for the events at Cardiff Marriott provides serving rather than a buffet, but the table service provided by the management needs more staff to serve guests more carefully. As I observed, the serving was delayed, and the guests were kept waiting for food or beverages to be served (Bisui et al., 2021).
[bookmark: _Toc136601718]Solution for the Issues in the Organization
For the marketing issue within the organization, I recommend Cardiff Marriott implement impactful marketing strategies within the management of the marketing department. The organization should implement digital marketing strategies in the marketing plans to reach a new consumer base and create a digital presence (Vieira et al., 2019). Cardiff Marriott can enhance its marketing and can promote their services through digital platforms and social media applications, and this will help the organization reach the consumer through various applications and platforms and create an online presence.
The other issue I observed within Cardiff Marriott Hotel was guest customer service management, and to address this issue, I recommend the organization conduct training sessions that can improve the serving and management of the employees. Because they don’t have enough staff, they use casual staff when there is an event through a recruitment agency and most of them are inexperienced people, young people who don’t have courses and training in customer care. The organization can hire more employees as the table serving was delayed each time, which was the main cause of guest mismanagement (Verevka, 2019).
[bookmark: _Toc136601719]Key Skills Development
[bookmark: _Toc136601720]Self-Management and Development
I was able to develop self-management skills by understanding my lacking points, which helped me in analyzing the areas that need improvement. According to that, I enrolled in the programs and courses which can help me in improving the areas and helped in self-management and development (Van Tiem et al., 2021).
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To learn task management skills, a few basic skills like critical thinking, observation, and communication are required. After each event, the manager must complete a report to the Sales Department and General Manager in which must describe how the event went and whether there were any complaints from the customer or not. During my serving time for Cardiff Marriott Hotel, I learned those skills slowly by completing assigned tasks to me, with each task I learned how to manage tasks based on the requirement and observing the situation (Caton et al., 2022).
[bookmark: _Toc136601722]Applying Initiative in workplace problems 
Applying initiative to workplace problems requires good communication and confidence to come up front and share ideas for organizational problems (Hameduddin et al., 2020). For me, I improved this by enrolling in programs for the development of communication skills and boosting my confidence. I improved those skills by participating in conversations and discussions regarding the issue of the organization, slowly, this helped me confidently take the initiative and share ideas. During the placement period I did training on the management of alcoholic beverages and at the same time I participated with my colleague Red Jacket in the discussions regarding the details of the event that they had with the organizer.
[bookmark: _Toc136601723]Communication 
I developed my communication skills by enrolling in the skills improvement program and participating in real-life conversations and interacting with the guests in the workplace (Plant et al., 2019). The conversations with our guests and with my colleagues helped in improving my communication skills during my time at Cardiff Marriott Hotel.
[bookmark: _Toc136601724]Application of knowledge 
Through practical learning during my serving time at Cardiff Marriott, I learnt how to apply my skills and knowledge to the assigned tasks. By performing the same tasks every day at my workplace, I was able to implement that experience in the upcoming tasks. At the next events that Cardiff Marriott Hotel had, I managed to do most of the planning and serving tasks with very little help from the manager, because I was already familiar with everything that means putting the event into action.

[bookmark: _Toc136601725]Conclusion
In this report, I discussed the placement procedure I went through and how the placement process was during the time I applied for job placement through college. In this report, I gave a generic overview of the placement procedure with Cardiff Marriott and also discussed the self, vocational, and academic development. I discussed my lost opportunities because of the lack of skills and how I developed the skills through enrolling in the programs and with real-life experience. I also discussed the issues I observed in the organization during my working time and discussed a few recommendations in this report.
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