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Introduction
This review will analyse how well the crisis management training session went based on group and individual performance. Key points will be looked at and discussed such as did people work well as a team, did everyone put their maximum effort into their role and most importantly did the team manage to work together to minimise casualties in the crisis scenario and make the best decisions possible in the task. Prior to the main crisis task, several warmup sessions were carried out in an immersive room in order for each individual to gain an idea of what they might have faced later on in the day.   

Evaluation
The event that they were in charge of was the UEFA champions league final, which was being held in Cardiff and saw Liverpool play against Bayer Munich. Their task was to keep risks to a minimum and be vigilant on what was going on in the event and surrounding areas.  As soon as there was an alert of some activity that was deemed suspicious the team acted swiftly. For example, a van was circling the area around the principality stadium. This meant the team was monitoring the vehicle to see if it posed a threat. Gold command relayed the information they had to silver command so they could be prepared if something was going to happen. It turned out the van was a threat and was used to run people over. The team made a quick decision to dispatch all emergency services to the affected area which meant casualties were kept to a minimum and the emergency services presence on the scene gave the general public a sense of reassurance that the crisis is being dealt with immediately.
For the crisis training scenario, we were put into groups and the groups were defined by different command levels. These were gold command, silver command, bronze command and platinum/armed response. Gold command had five members and they were: Amy, Anna, Chloe, Mel and Shannon. The gold commands aim was to promptly make the right and safest decision in response to the crisis given to us, which in this case was a terrorist attack. Within the group each person had specific roles they needed to fulfil. Amy’s role was the fire department. She was in charge of whether the fire department was needed in response to the crisis, depending on the threat level. If the fire department was needed, then she would report this to silver command who would then take the necessary action alongside bronze command. She felt she was successful at her role due to distributing the fire department at an appropriate time in the crisis training session and did not make any hasty decisions as the crisis wasn’t always at a stage where all emergency services were needed. These carefully thought through and timed decisions made a direct impact, as it meant the public were not panicked which could have caused more harm than good, such as a stampede as they think a terror attack is going to happen when it might have been a hoax.


The other roles within gold command were carefully chosen to suit the individual. These roles were:
· Anna- Armed Response
· Chloe- Ambulance
· Mel- Media 
· Shannon- Police
As a team they all worked together well and effectively used their roles to help minimise the risk that was posed to the general public. Amy also chose the topic of Visit Wales, this was because she felt passionate about Wales and wanted to protect and promote the country. It was important to her that any situation was contained and dealt with immediately to avoid the risk of news spreading through media such as news broadcasts and social networks. Any bad press would have a negative effect on the country and could cause a drop in the number of visitors to Wales. This is where Mel would take charge of what statements the team issued to the press and social media platforms.   
Within the crisis training, Amy displayed good teamwork with effective communication. She could identify when there was a need for the fire department to attend the scene, but also when other emergency services such as police or ambulance was needed, and she supported her team members in their decisions. 
Overall, the team made sensible decisions throughout the crisis training. This meant they could save thousands of people’s lives from the terror attack. There were casualties, however this cannot be avoided as even if the general public were not hurt then the attacker would have to be stopped from causing harm, and this would be through some sort of injury or death.  These sensible decisions were made with the help of crisis models. One model the team looked at was the Crisis Managenment Model by Gonzalez-Herrero and Pratt. The first stage of this model is crisis diagnosis. This meant the team had to look out for the first indication of a crisis such as the terrorist in their van which was circling the area. The second stage is planning. This meant once the team identified the risks and problems, they then needed to keep calm and stay focused on the task. This was done through effective communication. As the gold command team, all team members created strategies that each person put into action to help prevent more casualties and disturbance in Cardiff city centre. The final stage in this model is implement changes. This is when the team reflected on what strategies were successful and what strategies needed improving. The final stage in the crisis management model gives the team an opportunity to reflect and analyse if the crisis could have been prevented.
Another crisis model that the team used was Mitroff’s Five Stage Crisis Management model. This model is similar to the Crisis Management Model by Gonzalez-Herrero and Pratt but has a few more considerations. These are containment of the crisis, which is very important as mass panic is not helpful in an already challenging situation. Another important stage in this model is the recovery. This meant when the best decision was not made, the team could quickly recover from this and think of a solution to help improve the situation and get the crisis under control. 
Crisis management requires a lot of skill such as communication and teamwork but the one quality that stands out in a person during crisis management is leadership. Leadership requires a person to make quick decisions whilst taking the time to think about choosing the right option, it is about getting that right balance. Overall, each member of the gold command team showed leadership skills which lead to the team effectively communicating with the teams below us. As soon as the crisis training finished, everyone quickly turned to the reflection stage and began to think of what the team did well at and what could have been done differently. A reflection model that helps to identify the positives, negatives and improvements is Gibbs Reflective Cycle. This model of reflection has six stages to it and each stage is important to truly reflect on the crisis session. Stage three of the cycle is the evaluation stage, which gives opportunity to point out the good and bad things. Overall, the team made the best out of a bad situation. Everyone came to an agreement on plans and solutions, but nobody was afraid to speak up if they disagreed with something. Gold commands decision to only relay key information to silver command was beneficial as that meant both teams could contain the situation whilst investigating if a crisis could have escalated. 
During a crisis, risks are inevitable. Prior to the crisis training, research was undertaken to look at risks associated with events and a PowerPoint slide was created to display these (See Appendix 1). To help manage the risks associated with a crisis, the risk rating matrix is a good model to relate to. Firstly, gold command had to look at the likelihood of a crisis happening, such as a terror attack, medical emergency or a fire. These are ranked from one to five. One being rare which means it is highly unlikely to happen, and five being highly likely to happen. In this instance, Cardiff was host to a very popular event and this meant a risk was likely to happen. Depending on the type of risk posed, then the consequences level would differ from each risk. In this case a terror attack happened outside the grounds of the Principality stadium and was contained to a small area which meant the consequences were moderate. This was due to dispatching all the emergency services needed, such as ambulance, police, fire and armed response.  This crisis required immediate action which gold command had successfully done due to strategies that were in force and services that were on standby. The group already thought about what would happen if a terror attack was to occur. They thought about what risks there were such as fire, terror, medical emergency or stampede. They had thought about who was at risk of being harmed which were the spectators, the football players, VIP guests, workers etc. The team had the situation under control right from the beginning as any key information they were getting they were sharing it to silver command so they could assist. 





Case Studies
One case study that can be compared to the crisis that happened in Cardiff city centre is the Manchester Arena suicide bombing, which happened on the 22nd of May 2017. The crisis that happened in Cardiff during the UEFA League Champions Final was outside of the stadium whereas the Manchester bombing happened inside the Arena. This shows that their command teams were not being vigilant enough and the security on the event was not efficient enough which led to the attacker gaining entry to the venue and killing 22 innocent people. Significant failings led to the attack, and this was displayed in a report that was published in March 2023. The key findings in the report found that there were significant errors and several missed opportunities to take action that might have prevented the attack. The report also found that there was a breakdown in communication between the security service and counter terrorism police. Finally, it was found that a security service officer did not act quickly enough. The attacker was also not stopped for questioning in the airport prior to the attack, if he was stopped then it would have possibly deterred him from carrying out the attack on the arena. This example of a real-life crisis shows the importance of teamwork and communication and when both of these skills are used in the right way then it helps to prevent a crisis. 
Another example of a crisis scenario that is like the one the team dealt with is London bridge terror attacks. The attack happened on Saturday 3rd June 2017. Eight people were killed, and multiple people were injured when a van with three attackers inside, ploughed into pedestrians on London Bridge and then proceeded on foot to Borough Market where they launched a knife attack. The attack started at 21:58 and the attackers were shot dead by armed police at 22:16. The attack only lasted 18 minutes but the attackers managed to kill eight people and injure several more. When looking into this attack in detail, the armed police took nine minutes to respond to the scene after the first emergency call was made. This was nine minutes too long and should have been five minutes or under. If they had responded quicker, then more people might have been saved from the attack. Another key point is the day chosen by the attackers to do the attack. It was a Saturday which meant lots more people would have been out enjoying the weekend. It might have been beneficial to have had more police officers around the streets of London to make their presence stand out and this may have deterred the attackers. This attack also happened less than a month after the Manchester Arena attack. The emergency services should have been on high alert due to what happened in Manchester.   It is difficult to get everything right in the moment of an attack as it is very fast paced however, maybe now new strategies will be in place in case of future attacks. 
If a crisis like the London bridge attack happened in the UEFA Champions League Final in Cardiff in 2017, then it would be very challenging for each command because in the real-life event there were an extra 170,000 people travelling to the city. This is a staggering amount of people to observe and many of these fans would have come from European countries and may not have been stopped for necessary checks at the airport which could help identify suspected attackers. As previously mentioned, the Manchester Arena attack could have been prevented if the attacker was questioned more in the airport prior to the event. However, the UEFA Champions League final ran smoothly, and this shows that each command was communicating effectively and security on the ground were putting their maximum effort into their work. If anything did happen the public did not know about it and that is key as they would keep any incidents contained and wouldn’t cause a panic amongst fans which would create more problems. 

Conclusion
To conclude the team effectively communicated with each other and displayed a good understanding of their roles and what gold command was in charge of. This led to the team making calm but quick decisions to keep casualties to a minimum during the attack in Cardiff. There is an opportunity to improve as a team and this would be to slow down slightly in the decision making and to thoroughly check to see if the strategy is the right one for the situation. Some decisions that were made weren’t always right but as a team everyone stuck by them but are keen to improve in the future for any other crisis training scenarios. We applied lots of crisis management models and strategies in the scenario. Compared to other case studies mentioned, gold command and all other commands did give it their all and the way they handled the crisis stacked up well with the case studies. 
Recommendations
There is always room for improvement and one thing that stands out the most for the team is taking a little more time to choose the best strategy. According to Glaesser (2003, P.13) the high level of complexity makes the decision-making process and post-crisis planning very difficult. Even though the team thought through the plans before taking action, it wasn’t always the right strategy due to the fast pace of events, but the crisis was contained, and casualties were minimal. The recommendation mentioned above would also fit into stage five of the Gibb’s Reflective model which is conclusion. Finally, all commands could have communicated more frequently with each other to ensure all information is passed on, so each command is prepared.  
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Terrorism- Ensure everyone remains vigilant and
knows what to do when they see something
suspicious

Fire- Exit points to be clearly marked and everyone to
know where their nearest fire exit/assembly point is

Overcrowding- Ensure a safe number of people are in
the area at any one time to avoid any injuries. If
injuries do occur then first aid teams should be
clearly visible and accessible

Medical emergencies- If a medical incident was to
occur then all staff should have basic first aid training,
and if the incident is in need of higher medical
knowledge then each member of staff should be able
to direct the casualty to the right person

Natural disasters- If a natural disaster were to occur

such as a flood or earthquake then a plan on how to

safe\Y evacuate people should be in place. There

should be enough warning given to people by the

government through a warning signal on their mobile
hones which will alert them of the issue that could
e a threat to life

Political unrest- Monitoring the publics interest in
certain topics such as climate change and cost of
living crisis, is important as protests may occur which
could severely disrupt the event. Vigilance is required
on the days before and during the event to make sure
everything runs smoothly
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