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How to use teamwork theories to improve the performance of your team
-  Effective conflict handling and delegation - 

What is ‘conflict’?
[bookmark: _Hlk10933881]	According to Dictionary of Media and Communication (2011), conflict is described as “Tensions between individuals or groups in a society”. (Chandler and Munday, 2011, p.48) 
More specifically, team conflict has been divided by Simons and Peterson (2000) in two types:
· task conflict refers to ‘a perception of disagreements among group members about the content of their decisions and involves differences in viewpoints, ideas, and opinions.’
· relationship conflict is ‘a perception of interpersonal incompatibility and typically includes tension, annoyance, and animosity among group members.’ (Simons and Peterson, 2000, p.2)
Different specialists argue about the differences and effects of each conflict in particular and the relationship between them. The most relevant arguments highlight the following aspects: 
a) Task conflict has two beneficial effects which are also interrelated: group decision quality and affective acceptance of group decisions. This translates into the fact that groups that face task conflict are likely to make better decisions than those who don’t face that conflict, as it requires a greater cognitive understanding of the discussed problem. Also, it has been stated that members between the group have a greater desire to stay in it. 

b) Relationship conflict or ‘the shadow” of task conflict, has negative effect on group decision making, as members tend to approach conflict as a ‘win - lose’ tactic and put their personal goal above teams’ goal. This usually takes place in the absence of trust, of ground rules and transparency, etc.
A relevant workplace example to summarize the two types of conflict has been highlighted in a YouTube video. (Mambrasar, 2013)
How to deal conflict? 
	First step in dealing conflict as a manager or team member, is to acknowledge your conflict handling style by using the. This instrument has been developed by Kennet Thomas and Ralph Kilmann in order to measure a person’s behaviour in conflict situations. Based on two dimensions – assertiveness and cooperativeness, they have identified 5 conflict handling styles: 
1. Competing – assertive and uncooperative – The person will stand for his/her rights and will try to win no matter the circumstances;
2. Accommodating – unassertive and uncooperative – The individual will put others needs above his;
3. Avoiding – unassertive and uncooperative – The person will step aside from the conflict without acting in a certain way.
4. Collaborating - assertive and cooperative – The individual is willing to take into consideration the other person’s needs too and to try find a solution beneficial for both.
5. Compromising - moderate in both assertiveness and cooperativeness – It is a combination between competing and accommodating.  
Another essential step in order to increase the work quality and productivity among team members has been identified by Maginn, (2004) who believes that managers should use disagreement conflict by following the next stages: 
· Recognize that disagreement is expected: people have different opinions and ideas that most of the time are questioned - you should be prepared with logic arguments and facts;
· Put the emotions away and listen: sometimes people think that confronting differences is being seen as a personal attack – do not let your team members think that way and take a deep breath if you feel that tension gets in the way of exchanging ideas. 
· When you see a conflict, label it: let your members know whenever a difference of opinions arises and encourage them to backup their ideas with strong arguments that need to be expressed in a professional and polite manner. 
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