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[bookmark: _Toc34556792]Executive summary
The report uses in-depth study of academic journals to identify various problems affecting ASDA. The report uses SWOT and PESTEL analysis to identify a vast of internal and external compromising the operations of ASDA. The essay identifies sales and marketing as key contributor of financial strain. Additionally, the report identifies competition, resource management, technology, operational management among others as potential challenges affecting ASDA
The report suggests adoption and opening of new branches in developing countries to curb the financial strains. The strategy is viable due to the potential of the market and less competition which would lead to rejuvenation of ASDA. Official letters and electronic mails are viable for official communication. Furthermore, conferencing and postal presentation helps to develop the idea. Finally, monitoring and reviewing financial transactions and compliances among others will help accomplish the suggested option.
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[bookmark: _Toc34556793]1.0 Introduction
	The report's sole purpose is to providing insight into challenges facing ASDA limited. The report uses SWOT and PESTEL analysis tools to gather information affecting the company from different viewpoints. Additionally, the report draws a conclusion based on the findings. Finally, it recommends the option to be undertaken while also providing tools for communication, monitoring, and reviewing.
	The SWOT analysis gathers and identifies micro problems affecting ASDA. These are internal factors within the organization that may or are affecting the running of the company. Additionally, the PESTEL factor is a macro perspective of the company. These include interaction and association with various stakeholders in the country and globally.
The report aims to improve the position of ASDA globally by overcoming challenges that result in financial constraints.


[bookmark: _Toc34556794]2.0 Findings
[bookmark: _Toc34556795]2.1 Overview of the Organisation
	ASDA stores Ltd is a British supermarket that trades as ASDA operating globally with its headquarters in Leeds, West Yorkshire. The company was formed after the merger of the Asquith family and the Associated Diaries of Yorkshire in 1949. The core founders were Peter, Fred, and Noel Stockdale. Asquith. Walmart runs it since 1999, and it is in more than 631 regions in the world. Its core products include grocery, financial services, and general merchandise.
[bookmark: _Toc34556796]2.1.1 The history of ASDA
	ASDA Ltd derives its name from Asquith and Dairies families, The Asquith family, who were butchers in Knottingley, West Yorkshire, and the Stockdale family who were dairy farmers. The title ASDA was adopted in 1965 when the Asquith family joined their chain of three supermarkets to associated dairies. In 1967, ASDA had expanded further to the North East in Billingham, Teesside. The abolition of retail price maintenance helped ASDA is increasing since 1960 by acquiring three US struggling supermarket.
	In the 1970s, ASDA had additional build stores in smaller towns and had developed large superstores within the city. Around the same time, bakery departments had been introduced in all the ASDA branches. By 1981, there were over 80 ASDA branches that were operational. Generally, the period between the 1970s and 1980s say ASDA diversify their products and also overgrew and opened new stores across the major towns, including London.
	In 1985, ASDA and Mullard Furniture Industries (MFI) merged, forming ASDA-MFI Group plc and based their headquarters in ASDA house. Furthermore, ASDA acquired sixty-one stores of Gateway superstores by 1989. The gateway stores were purchased at the cost of 705 euros, which was an overpayment by 300 euros of the actual possible value of the business. This miscalculation, together with the desire to expand, placed ASDA in a financial crisis by 1991. 
Walmart purchased ASDA in 1999 after a rough period of new bankruptcy in the mid-1990s. After the purchase, ASDA ventured to Northern Ireland and purchased twelve more modern stores formerly owned by Safeway stored.
	In 2008, the Economic zones world (EWZ) bought ASDA's property development arm. The following year, Walmart sold ASDA to Corinth Services Limited, which is a subsidiary of Walmart for a cost totaling to 6.9 billion euros. ASDA bought Netto supermarkets for a price of 778 million euros in May 2010.
From 2000 to 2018, six CEOs had served for ASDA that lead to growth and integration of new ideas.
[bookmark: _Toc34556797]2.1.2 Product and services
	ASDA offers a variety of goods and services according to the category of the outlet store. The various outlets' formats include ASDA supercenter, ASDA superstores, ASDA living, George stores, ASDA petrol, and ASDA Essential. Among the product offered include; grocery, clothing, petrol and petroleum products, industrial products, home appliances, and other general merchandise. Services provided by ASDA Ltd include insurance, pharmacy mobile money services, and mobile network.
[bookmark: _Toc34556798]2.2 Investigating ASDA
	Based on research from several scholarly journals, the following list of challenges is facing ASDA Limited. Sales and market values, Operational challenges, Race for the best value, Imbalance in a commercial relationship, Feast or famine approach, Product pricing, Employee productivity, Management, Technology voice surge and digital shopping, and influence on food intake.
	Nature of the problem: This report will focus on the havoc brought by sales and marketing issues and its significant impact on tax, revenue, salaries, marketing, impact margin, and competition.
	Scope of the problem: the report seeks to identify the causes of all finance related strains in ASDA. Additionally, the report will scrutinize micro and macro players in the problem. Based on this research, poor sales strategy, competition crisis from rival companies in the UK, and a wide range of other players, as identified by SWOT and PESTEL analysis are key factors affecting the company.
Impact of the problem: to the financial capabilities of ASDA. These translate to cost of operation, sales profit margin, salaries, growth rate, annual turnover, and the total value of the company, among other related financial issues.
[bookmark: _Toc34556799]2.3 SWOT Analysis
	SWOT analysis is a technique to identify a problem within an organization that determines the future of the organization. This analysis is meant to identify factors within the organization that results in the current operation of the company. The report also identifies opportunities that can be exploited for the betterment of the company as well as weaknesses that need to be solved (Garipova, 2019).
Strength
	Market dormancy: Asda has market dominancy in the UK. Although it trails Tesco PLC and Sainsbury, it commands a significant proportion of the market share. Additionally, it has established its customer base, easing marketing and sales of products and services. The analyses of historical trends enable analyses for the future (Adair, 2013).
The economy of scale: The Company has high sales revenue, hence increasing the profit margin. These enable the company to subside their cost of products due to a rise in the level of production. As per the year 2017, ASDA had an annual profit of 803.2 million pounds.
	Market power: as a result of so many years of operations, the company has attracted various stakeholders that increase the efficiency of the ASDA. Additionally, the company can influence the suppliers hence receiving goods at a lower cost than the competitors. This technique ensures that the production cost is low, which translates to high turnovers.
	Customer influence: the company has a wide range of customers. The increase in customer base enables the company to have an impact on the purchasing power of consumers. Additionally, the company can mobilize the customers in favor of their products. More so, the Absa introduces new products with ease. These attributes to a broad customer coverage that enables the company to create awareness.
	Product diversity: ASDA can maneuver in the market regardless of the condition affecting a single brand or product. These reduce the company's dependability on a single product or brand. Additionally, the company satisfies a range of customers which boost their customer base (Seong et al., 2019). Finally, diversity enables a simple diagnosis of which products are performing better in the market and which products are incurring losses.
	Extended outlets: ASDA is in more than 631 regions globally. The extension covers a broad customer line regardless of the geographic location. Furthermore, the introduction of online marketing, purchasing, and delivery intensifies the search for customers.
Technological advancement: marketing strategies such as online shopping, ASDA delivery, and ASDA money improves the efficiency of operations for customers that are not located near any physical store. The improvement of internet services globally eases the way of doing business for ASDA. Furthermore, the advancement of the company website and the development of mobile and tablet apps boost online sales.
	Company value: the company has a GDP of 21.67 billion by the year 2016. Additionally, it recorded a 3.1% annual increment in the 2016-2017 financial year. In 2018, according to Big 4's statutory yearly accounts, ASDA's full-year profit of the company was 9.2%.
Weaknesses
	Competition: Absa faces steep competition from the rival leaders as well as grass-root companies. Tesco PLC and Sainsbury limited are the biggest competitors in the supermarket and retail business. This company challenges ASDA on a variety of products resulting in low sales. Additionally, the growth and development of the smaller players in the industry are impacting negatively on the sales of ASDA. The ability to ease order to delivery time supports promotes the emerging company. 
	Health concerns: the rise in several obesity cases is closely associated with technology. ASDA advancement in technology is a cause for the increase in obesity. Online shopping and door to door delivery of products advocate laziness.
Product diversity: diversification results in losses of products that are not performing well in the market. Moreover, ASDA fails to manage all the brands, which fails some products adequately.
Opportunity
	The extensive customer coverage offers an opportunity to introduce new products in the consumption cycle. The company can create awareness of new products or services and mobilize the consumer to consume. Additionally, the company can tap into the available market in developing countries. These countries will increase product consumption hence increasing the annual profits.
	Additionally, ASDA can make use of improvement in the internet and logistics to deliver products globally. Finally, the company should adopt an advanced supply chain module. The cost of transportation, fuel, and labor would reduce significantly. Therefore lowering the cost of operation and boosting the net profit.
Threats
	The exploitation by rival companies. For instance, Salisbury was on the verge of taking over ASDA in 2019. These display the danger and intensity to neutralize the company in the industry. Additionally, the political instability resulting from Brexit is affecting the operation of ASDA (Menon, 2019).
[bookmark: _Toc34556800]2.4 PESTEL Analysis
	Pestel analysis provides in-depth information on challenges that would be most likely to cause havoc in the operation of a business (Masih et al., 2019). The decision made from the analyses helps investors and stakeholders in making a crucial decision on the way to drive the business of the organization (Yüksel, 2012). The decision is made in phases for effective build up to of problem solving (Proctor, 2009). The Political, economical, society, technology, environment, and legal consideration guide the company for the future (Yüksel, 2012).
Political
	Politics play a significant role in influencing the nature of business operations within a country. Political influencers may include and not limited to political instability or stability, political association with ASDA limited, government influence on the home market and consumption, protection of businesses, and government involvement in the supermarket and retail industries. Politics plays a role in determining the chances of profitability and survival of the company. Furthermore, corruption, organization of trade union, and the press freedom also have a role to play in shaping the business modeling and practices.
	ASDA plays a role in the politics of the UK by liaising with the government in its operation. In 1999, ASDA was near to bankruptcy and were it not for political interventions, the second-largest chain store in North London was doomed to collapse.
	The Brexit motion of withdrawal of the UK from the European Union threatens to destabilize the politics of the UK. The failure to make a fast and cautious decision has affected the consumer consumption of the UK population (Menon, 2019). Furthermore, ASDA contributes significantly to the revenue of the country by its contribution to corporate tax and revenue (Glencross, 2017).
	Additionally, the laws of the land will determine where ASDA can conduct business and where not to. The rules and regulations may include contract laws, consumer safeguarding regularities, and government influence of consumption. More so, protection of the intellectual property of the company determines whether an investor will venture into businesses with ASDA. Countries with IP protection will encourage growth and investments (Glencross, 2017).
High taxation discourages the business operation of any company, not only ASDA. High taxation by the government demotivates ASDA from maximizing on the profits. Additionally, wage balancing would encourage fair trade. However, Adsa has higher chances of survival with higher earnings as a result of low wages.


Economic
	All economic factors, including inflation date, foreign exchange rates, gross domestic product, and economic cycle, play a role in the economics of a country. These factors dictate whether a company has chances of survival through the probability of loses incurrence or profit-making. Additionally, business climate, aggregate investment, and total consumption
The revenue and growth rates are directly affected by taxation, inflation rate, unemployment level, currency change rate, among others. The annual growth rate in 2017 was 0.8 percent. Therefore, the currency exchange affects business directly. For instance, if the euro weakens, the operational cost and net salaries increases (Glencross, 2017). Similarly, if the euro performs better in the international market, it would mean that it has improved. These translate into a lower cost of operation and running the business.
	According to Elias (2019), the company's like for like grew to 1.6 percent in 2018, bettering the 0.5 percent recorded in 2017. Additionally, ASDA recorded a 2.1 percent increase in operational costs, which was 803.2 million euros. The development and launching of the ASDA website boosted the online market revenue in the financial year 2017 to 2018.
The GDP growth rate in a country will determine how ASDA will be shortly after that or the probability of growth. Furthermore, the interest rate within the central bank determines the citizens' ability to borrow and invest.
	Furthermore, CMA blocked the takeover of ASDA by Sainsbury (Competition watchdog launches probe into Asda–Sainsbury’s merger, 2018). The failed acquisition by Sainsbury resulted in a decline in like for like decline by the first half of 2019. The decline has intensified due to lower purchase power causes by the uncertainty in the country. 
The increase in the unemployment level in the country increases the supply for human resources than the demand. Unemployment in the country can reduce the cost of operation by paying low wages to needy employees.
Society
	Culture, values, beliefs, and attitudes of people influence the operation of any business organization. This factor affects ASDA operations on marketing, recruitment, and organization.thr following factors were identified as core social impactors of ASDA.
Demography: Age and gender variations affect the consumption of products. The understanding of the demography of a region cuts the cost of marketing and delivery of products. For instance, if a commodity does not suit specific people in that locality, the company needs not to advertise or deliver products to that particular outlet.
	Class and salary difference: the variation in buying capacity needs to be addressed by the company for marketing and promotion. The lower class is unable to purchase premium products. Hence market research should be conducted to ascertain the needs of the local man.
Environmental protection: ASDA should provide products with health standards. The move would increase sustainability by impacting positively to society (Pestel, 2014). Furthermore, ASDA should follow suit for a green economy by utilizing environmentally friendly products.
Technology
	The company should continuously innovate new technologies to cope with the dynamics of change in the industry. Technology can restructure marketing and consumption in a short time. Therefore, the company needs to be moving with technology to leap big in the innovations.
 The development of smartphone and tablet apps has proven to be efficient by boosting online sales. Additionally, the launching and operation of the ASDA website skyrocketed online sales.
However, the efficiency of technology determines the profit margins of a company. A quick and easy technology will integrate easily with customers. Therefore, the adoption of technology should be based on its usefulness, level of improvement from the previous version, and the ability to make a drastic change in the industry.
Environment
	Every company in the world should have environmental conscientiousness. The adoption of ecological protection creates a trusted zone of interaction between the customer and the marketer. Failure to protect the environment may result in boycotts or scratching with the authority and citizens.
Environmental factors that may affect the operation of ASDA include: 
Climate change: the change in climate affects the planning of delivery goods as well as rendering some products useless.
Weather conditions: this affects the day to day operation of ASDA. Extreme weather conditions may promote the purchase of associated weather at the expense of other commodities. Additionally, the severe weather reduces the number of customers at any outlet.
Waste management: ASDA produces large amounts of waste that need active collection and dumping. The company should strictly adhere to the Laws governing waste production. Failure to which is punishable by law (Pestel, 2014).
Green environment: there is an enormous cry to abandon plastic usage as well as using renewable energy globally. ASDA should focus on actualizing any measure that promotes a better environment.


Legal
	All companies adhere to the country's laws and regulations for effective operation. International, state, or local government laws, together with company regularities and policies, are core to a successful business. ASDA should adhere to rules and routines on customer data, human rights, health and safety, marketing, alignment, among others.


[bookmark: _Toc34556801]3.0 Conclusion
[bookmark: _Toc34556802]3.1 Based on SWOT analysis
The company should focus on high sales products and abandon low performing commodities. The aim is to curb losses incurred on unpopular products and services.
The company should embrace healthy competition.
The company fails to address health concerns in the supermarket industry
[bookmark: _Toc34556803]3.2 Based on PESTEL analysis
The political instability brought about by BREXIT impacts negatively on the purchasing power of consumers as well as the planning of the organization. Furthermore, it creates an economic uncertainty that adversely affects ASDA limited.
Additionally, poor leadership and competition significantly impact the lowering of sales. The steep competition from rival companies reduces the growth of ASDA Limited.


[bookmark: _Toc34556804]4.0 Options
These are points that should be considered by the leadership and administrators of ASDA.
4.1 Introduce ASDA chain stores in the developing world.
The developing countries offer greener pastures for exploitation. The introduction will serve mutual benefits by spurring growth and development of the country and the retail market and gain by controlling the markets with minimal to low competition.
The innovation would open space to introduce new products previously not tested. 
The improvement of technology in these countries will offer a market for mobile banking and the internet.


[bookmark: _Toc34556805]5.0 Action Plan
The introduction of the ASDA chain in developing countries can be actualized by communicating effectively, monitoring, and reviewing.
[bookmark: _Toc34556806]5.1 Communication
ASDA should assign their market surveyors with a task to identify products and services that can be introduced in the first phase and then later. This data would help ASDA to decide on the new branches. 
The company should communicate with the respective government to adhere to its laws and regulation. Additionally, the CEO should make contact with all stakeholders to deliberate on the construction and running of the new branch. Well-designed posters would ease presentation while efficiently delivering the intended message—official letter and Mails to Government and stakeholder offices (Ober, Candee and French, 2013). 
[bookmark: _Toc34556807]5.2 Monitoring
The company should analyze the annual taxes to determine the level of growth and development.
The leadership should monitor and address issues relating to management to ensure the flow of business.
The leadership should check factors that would jeopardize the learning of the outlet and address them.
The company monitor whether the outlet adheres to the laws and regulations set.
[bookmark: _Toc34556808]5.3 Review
ASDA leadership should review compliances document to ascertain all the legal protocols are followed. Additionally, the human resource team on the specific store should report the workflow and make adjustable restructuring to improve efficiency. These would be informed by measuring behavior, organization, and trends in society (Ober, Candee, and French, 2013). Finally, the company will keep track and observe to inform other decisions.
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