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[bookmark: _iervnbzaj8wv]Introduction
The term "hospitality management" refers to the administration, operational, and commercial tasks that are performed on a daily basis by businesses that are in some way connected to the hospitality industry. The phrase "hospitality management," as opposed to the more narrowly focused "hotel management," comprises a number of enterprises, including food and beverage management, travel and accommodation management, and event management (Lugosi and Jameson, 2017). In a hotel or resort, the responsibility of maintaining the smooth operation of a wide array of services and functions falls on the shoulders of the hospitality manager. Sustainable hospitality refers to the practice of incorporating ESG (environmental, social, and governance) principles into the hospitality and hotel businesses.
[image: ]
Figure 1: Integrated destination management approach
Source: (Lugosi and Jameson, 2017)
Destination management encompasses a wide range of responsibilities, including marketing initiatives, management of local resources, management of housing, activities, and events, management of environmental concerns, management of tourist attractions, and management of transportation. Any region's economy benefits from visitors since they bring in much-needed cash, stimulate new business, and boost the economy (Nunkoo, 2018). The vitality and illumination that it provides may be of use to communities of varying sizes, from little towns and rural regions to enormous urban areas and even whole nations. On the other hand, tourism may have unintended consequences, such as the destruction of the natural environment, the creation of extra pollution, the depletion of resources, and increased traffic. As a consequence of this, efficient tourism management is very necessary (Wood, 2020). This involves analysing the benefits and drawbacks of the industry, keeping an eye on local businesses and residents, ensuring that the environment is protected, and striking a balance between supply and demand.
[bookmark: _oelgvu3bqprq]Scotland as a sustainable tourism destination
With an annual income of £4 billion, Scotland's tourist industry is responsible for supporting almost 200,000 jobs, the vast majority of which are in the service sector. The number of British tourists that visited Scotland in 2017 was expected to be 64.5 million, and they spent £3.75 billion and stayed an estimated 64.5 million nights (Lashley, 2016). Foreign guests stayed in Scotland for 15 million nights in 2012, spending £806 million. Of all the foreign visitors to Scotland, Americans made up 24 percent, followed by Germans (9 percent) and French (7 percent). That's right, only eight percent.
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Figure 2: Visitor spending over the years in Scotland
Source: (Nunkoo, 2018)

Due to its beautiful landscape and abundance of historical landmarks, Scotland is a popular tourist destination (Butler, 2018). Stone circles, standing stones, and burial mounds are all examples of monuments from the Bronze and Iron Ages. It's possible that any history lover may find something of interest among the region's many museums, ruins, and other historical monuments. There are others who find motivation in the Scottish way of life.
The months of April through October are the busiest for travellers (Alexander et al, 2017). VisitScotland, Scotland's official tourism organisation, has begun a targeted advertising campaign to highlight the country's many attractions and tourist-friendly sectors, such as its golf courses, fishing spots, and restaurants. Edinburgh serves as the government's main administrative centre. Both the historic district and the modern business district have been designated as World Heritage Sites by UNESCO. Edinburgh, Scotland, is not only the most visited city in Scotland but also the most visited city in the United Kingdom overall, second only to London in terms of annual visitor numbers (Durie, 2017). The Royal Mile, Our Dynamic Earth, the Edinburgh Zoo, and the Palace of Holyrood house are just a few of the things to see and do in Edinburgh. The University of Edinburgh was established in 1583, making it the city's oldest of four institutions.
[bookmark: _hdom8ynuk9nx]The three crucial pillars of sustainability
The Brundtland report from 1987 determined that the environment, society, and economy are the three fundamental components of sustainable development. These three objectives need to be worked on simultaneously without one setting aside the others if sustainable development is to be achieved.
The drafting of laws and regulations in the fields of education, security, and recreation are all part of the process of developing human capital (Purvis et al, 2019). This is done so that the fundamental requirements of the people may be satisfied. This guiding idea makes it clear that those who are working toward creating sustainable social care about the well-being and happiness of the people who make up that society. It is crucial to cultivate an honest and productive working environment since it is advantageous to the growth and productivity of everyone in the workplace.
Protecting the environment is one of the fundamental tenets of sustainable development. This concept comprises a wide range of activities that aim to restore natural systems and undo the harm caused by humans (Clune and Zehnder, 2018). During this stage, firms look for ways to conduct their business that will have the least amount of an adverse impact on the natural environment.
The term "economy" refers to the sum of all activities that occur throughout the production, distribution, and consumption of goods and services. Companies should never breach the law in order to mistreat their employees or the environment, and they should put long-term growth ahead of short-term profits when making business decisions. One of the numerous benefits of implementing environmentally friendly practices is the reduction in the amount of money spent on utilities on a monthly basis. Both the expansion of the economy and the protection of the environment are good for each other and help strengthen the other.
Coordination among the three aspects that make up the sustainability idea is absolutely necessary for its continued existence (Sabatini, 2019). It is essential to bear in mind that none of these supports can operate independently of the others in order to accomplish their purpose.











[bookmark: _1qlx1ekppd34]The Butler’s life-cycle model
The Tourism Area Life Cycle (TALC) model, introduced by Butler in 1980, is one frequent way for examining how a renowned tourist attraction has grown over time. We can predict how a tourist location will vary over time, from its initial discovery and development to its ultimate decline and probable resurgence, using this theory (Piuchan, 2018). The destination goes through a sequence of transformations that the author recounts in detail.
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Figure 3: Butler’s life-cycle model
Source: (Nunkoo, 2018)

The Discovery stage incorporates how in the first stage, explorers are drawn to the place by its natural or cultural attractions and set out to explore it.
Locals actively interact with guests in this last phase by presenting them with goods and services. Advertising to encourage potential visitors may be expected, as can a basic starting market region for visitors.
The increased number of tourists has increased the danger of overcrowding in the early stages of a destination's tourism business. As tourism facilities and attractions become more sophisticated, local involvement and control over hotel services are rapidly disappearing as foreign firms offer them.
The consolidation phase occurs when tourism becomes incorporated into the local economy. Even if the rate of expansion is slowing, there are still more tourists than inhabitants. Major hotel and airline franchisees have arrived.
As the destination's carrying capacity has been reached or exceeded, negative effects on the environment, society, and economy have been obvious (Butler, 2019). The destination's fame has lasted a long time, but public awareness of it has dwindled. There will be a strong perception of reliance on subsequent visits, and it will take tremendous work to maintain that level of service delivery.
Visitors have decreased dramatically since the region can no longer compete with fresh attractions. Many areas that used to be popular with tourists are gradually reducing their tourism activities (McKercher and Wong, 2021). The existence of a substantial infrastructure and proximity to a large population may promote both overnight stays and day travel.
The revival phase involves either the installation of artificial attractions such as casinos or the expansion of existing tourism industry by utilising an underutilised natural resource.
[bookmark: _whanenqvhysv]Doxey’s irridex model
Doxey devised the model in order to characterise the four distinct possible behaviours that locals might exhibit toward visitors, and they are as follows:
A small percentage of tourists have started to recognise the location for what it actually is: an unfinished and "new" experience that has put the city into a state of ecstasy and has put both its residents and its guests into a state of complete and utter happiness.
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Figure 4: Doxey’s irridex model
Source: (McKercher and Wong, 2021)
When people who live in the region and those who come to the area begin to take each other for granted and fail to see the need for growth (Okulicz-Kozaryn and Strzelecka, 2017), there is an urgent need for increased participation from stakeholders, strategic planning, and vision.
Despite the fact that tourists' spending is good for the local economy and that authorities are starting to recognise tourism as an "industry," people are becoming more annoyed by tourists' presence. This is the case even if tourism is advantageous to the local economy.
Increases in traffic, noise, and pollution; rivalry for resources such as housing and water; and increased competition for these resources can all lead to conflicts and confrontations between locals and visitors.
[bookmark: _jvumml6mnhxp]Recommendations for the future development of Scotland
The Scottish Tourist Task Force (STRT) is a short-term body tasked with advising Scottish Ministers and the UK Government on what needs to be done to help the country's tourist and hospitality sectors recover.
Over a three-month period, the Task Force's top executives from various sectors met as a whole and in sector subgroups to identify the most important actions required to raise demand (León-Gómez et al, 2021), encourage company recovery and worker retention, and free up investment.
Many plenary and subcommittee sessions were held to gather the viewpoints of Scottish business leaders for the tourism sector, and the following recommendations were created as a result:
Investing extensively in a thorough training and education approach aimed at enhancing workplace safety may help with talent retention and management development. Please consider extending the Business Rates Holiday for another year to industries and locations that have been particularly badly struck by the recession. Tourist demand and satisfaction may increase if marketing funds are used more intelligently. More specialised assistance should be provided to the tourist and hospitality businesses (beyond what is offered via the Job Support Scheme). Keeping the hotel VAT reduction in place forever and vowing to assist the broader supply chain until 2022 are both encouraging milestones in the right direction (Ziakas, 2020). It is probable that additional tax measures may be introduced to help the industry recover.
[bookmark: _n31mx899j1f9]Conclusion
Scotland has a thriving tourism and hospitality industry, with landmarks, housing choices, travel agencies, airlines, restaurants, and pubs galore.
Tourism and hospitality contribute to local and regional development, promote local companies, generate jobs, and allow residents and tourists alike to enjoy what Scotland has to offer. These are all examples of how the sector has benefited Scotland's lively neighbourhoods.
According to reports, the tourist and hospitality industries have been particularly hard hit by the global COVID-19 epidemic. If the Scottish tourist sector is to continue playing an important role as a regional, national, and even global economic engine by delivering fair wages, steady employment, and considerable benefits to local communities, it must rebound swiftly and successfully. Scotland launched its new national tourism plan, "Scotland Outlook 2030: Responsible Tourism for a Sustainable Future," in March 2020, with the objective of being "the world leader in 21st century tourism."
By the end of the year, the UK government will have started work on a Sustainable Tourist Plan, putting the country in charge of worldwide tourist operations. This will look at strategies to reduce the negative environmental effects of tourism while balancing its economic advantages with the requirements of local communities.
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