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[bookmark: _Toc165982759]1. Introduction

This assignment will be looking at, and explaining the relationship between data, information, knowledge, and wisdom within my organisation, which is a food van. It will then go on to look at the relationship between individual knowledge and organisational knowledge. Mentioning the link between information and knowledge. It will discuss the difference between tacit and explicit knowledge and what knowledge management is. The next part will include a SWOT analysis discussing the organsisations strengths, weaknesses, opportunities, and threats and a PESTEL analysis. It will then go on to evaluate the actual and potential assets within my organisation.
The assignment will next explain what is required within an organisation to create, apply, store, and integrate knowledge and explain what contributions knowledge assets have on an organisation. Finally, it will evaluate the organisations framework for knowledge sharing and discuss what can be improved.

[bookmark: _Toc165982760]2.Explain the relationship between data, information and knowledge
Data is a gathering of information which could be facts, figures, signals, or measurements which can then be analysed to make a decision.  The information alone has no context and is in its rawest form. Ackoffs (1989) definition of data is that it “is raw. It simply exists and has no significance beyond its existence (in and of itself). It can exist in any form, usable or not. It does not have meaning of itself. In computer parlance, a spreadsheet generally starts out by holding data.”
Some examples of data are: -
· 10
· 22
· 27

These data figures alone will not mean much to the average person, however, by adding meaning to it you get information that will make more sense.
Ackoff (1989) also says that “information is data that has been given meaning by way of relational connection. This "meaning" can be useful but does not have to be.”
Information is when you transform the results from your data into meaningful information. The information will be useful, structured, condensed, and calculated. By adding meaning to the data example above, you get the information you need. For example: -
· Number of customers visited the food van between 12 pm and 1 pm - 10.
· Number of specials sold a week. – 22
· Number of views the food van social media page has received in the last 24 hours. – 27

This information is now useful, it has context and if someone was to read it, they would understand what the data figures mean.
By linking both the data and information together, you are then able to add knowledge. Davenport and Prusak maintain that “knowledge derives from information as information derives from data”.
 There are two types of knowledge, tacit knowledge which is knowledge that is stored in our heads, and explicit knowledge which is information that other people can have access to if needed. “One of the main reasons for trying to make organizational knowledge explicit – particularly tacit knowledge – is to allow the organization see what it does not know and where the gaps are” (Sarirete, A., Chikh, A. and Noble, E. 2011).
(Tsoukas 2005, p. 158) argues that ‘tacit and explicit knowledge are not two ends of a continuum but two sides of the same coin: even the most explicit kind of knowledge is underlain by tacit knowledge’. This was supported by Polanyi (1969, p. 144) himself, when he says that ‘explicit knowledge must rely on being tacitly understood and applied’.
By adding knowledge to the data and information provided it may give new ideas, create a discussion, can help you to compare your data results with other food vans. It can also help you learn about what is working or not, and what needs to change if anything. For example,
· Only 10 customers visited between 12pm and 1pm, however the food van across the road had 25.
· The number of special meals sold in a week was 22 which is an okay amount but could be more.
· The social media page only received 27 views in 24 hours, we need to up the engagement of the page.
With knowledge comes wisdom. This is the part where you make decisions based on your understanding and reflection. An example of this could be: -
· We need to up our customers between 12pm and 1pm, we could add a lunchtime offer to encourage people to come in the van.
· We are selling an average number of specials per week; we could change the special to see if it sells better.
·  We need more engagement on the social media page, we could either pay for advertisement or offer a promotion through the page if someone likes and shares a post.

“Wisdom is a uniquely human state, or as I see it, wisdom requires one to have a soul, for it resides as much in the heart as in the mind. And a soul is something machines will never possess.” (Ackoff, 1989)
Working in a food van, I use data and information every day. An example of this is, how many burgers a day have I sold, what is the weather forecast for the week, and how much the ingredients of a burger cost, this would be the data. The information would then be, analysing the sales to find out which burger is most popular, using a weather app to predict the weather forecast for busy or quiet days, and the price of the ingredients of a burger to help figure out how much to charge for a burger.
Some sources of information that are used for a burger van are, sales records, this helps to track what is sold, and which burgers sell best. Another source is customer feedback. By listening to customers reviews helps to figure out what they like or don’t like and whether to make a change to certain products. Keeping track of supplier prices to make sure the prices don’t change or if they do to adjust the prices of the burgers to customers. Also keeping track of local events happening as this could bring more custom to the food van, meaning more stock would need to be purchased. By transforming the data into information, I can make the best decisions to run the van more effectively and profitably.



[bookmark: _Toc165982761]3.Explain the relationship between individual knowledge and organisational knowledge (including a link between information and knowledge

“Individual knowledge includes the skills, learning, personal abilities, and communication preferences that influence how a person prioritizes, seeks information, and otherwise performs work tasks” (KMS Lighthouse, 2024).
Individual knowledge is what each person knows. This includes their skills and experiences. An example of this would be the chef who cooks in the food van. They know how to cook the burger and how long for.
Organisational knowledge is when a person’s knowledge is shared and stored within the organisation. This means that anyone who works for the food van can access the information and benefit from it. For example, if the chef trains another employee how to cook the perfect burger, they will then be able to cook a perfect burger. It then becomes knowledge that everyone can use if they are trained.
The link from information to knowledge is when the information is absorbed and used to make further decisions or make changes. For example, if the data shows that a certain burger on the specials board is selling well, then the team working in the food van can see that customers are enjoying a new burger which is the knowledge and can decide whether to keep the special on permanently.
Some of the sources of knowledge within the organisation are, training sessions. This helps to make sure everyone can learn the recipes and the skills they need to make the food. Sharing of employee experience, so that as a team we can discuss what works and does not work from day to day and customer feedback, whether it be face to-face or on social media platforms. This provides information on the customer's preferences or complaints.
Information is stored differently in different organisations. Some may use digital storage such as on a hard drive or using the cloud and some may use paper records. It is also possible for organisations to use both for different documents. In my organisation we do use both. All temperature records for food and the fridges and freezers are logged on paper. These are then kept in a file and at the end of each month get stored away in a locked filing cabinet. All personal records of employees are also paper copies and stored in a locked cabinet. Sales are digitally stored, from paying on a card machine, the sales are recorded and updated onto an app on a mobile device.
The life cycle of this information differs from what it is. Employee records will be kept until the employee leaves the organisation. The sales records do not disappear and are always accessible using the app provided. Even If the business was to close permanently it would still be accessible. The paper records for temperatures need to be kept for a minimum of 6 months.
To manage information risks, it is important to have privacy and security for all customers and business information to protect them from their information getting leaked or stolen. It is important to make sure the information is correct and up to date. This will help future decisions be made correctly and not by wrong information. It is also important to make sure that personal and professional information is only accessible to those who need to access it to reduce the risk of compromising security.

[bookmark: _Toc165982762]4. Apply analysis and modeling techniques to identify knowledge assets

“SWOT Analysis is a tool that can help you to analyse what your company does best now and to devise a successful strategy for the future. SWOT can also uncover areas of the business that are holding you back, or that your competitors could exploit if you don't protect yourself.” (Mindtools, 2024)

SWOT analysis


The strengths of the food van are that the burgers are cooked on a flamed grill, which gives a unique taste and there is no other food van around which cooks with a flamed grill.
The weakness of having a food van is that you are limited to space. Also due to it being outdoors the lack of undercover seating may impact the sales during the winter months.
The opportunities are that by introducing a healthier, lower calorie option, you are opening yourself up to a wider community of people. The same goes for offering a gluten free option.
The threat is that if a new café was to open nearby, your customers may decline, especially during the winter months as a café will provide warm and dry seating areas, which will then drop sales.

“A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation. It can be used in a range of different scenarios and can guide people professionals and senior managers in strategic decision making.” (CIPD,2024)
PESTEL analysis


The political part of a food van organisation is that you must follow the policies given from the government. For example, if they were to change their food safety regulations, it could affect how to prepare and store food.
The economic part is that factors such are inflation of gas, electricity and food may result in a price increase to cover the costs which may result in a loss of customers.
The social aspect of running a food truck is following the most recent trend. If for example there was an increase in health and diet awareness, then to keep custom or gain new ones you will need to include the trend to the organisation.
Technological factors could be new kitchen equipment to make cooking more efficient and easier.
Environmental factors may affect the organisation as when it is the winter months and it is wet and cold, customers are less likely to want to queue outside for food.
Legal factors of a food van organisation are that you much have a food license to sell to the public. All employees that are handling or serving food, must have a food hygiene certificate also.

By analysing a SWOT and a PESTEL table, you can pinpoint the key knowledge assets to the organisation and how they alight with both internal capabilities and external opportunities and threats. For example, the SWOT table revealed that its key strength is that it is the only food van to use a flamed grill to cook the burgers and the PESTEL table revealed that the organisation needs to follow the government guidelines and make sure that employees have up to date food hygiene certificates. By using the tools together, they can help guide strategic decisions about developing and maintaining the organisations knowledge assets.

[bookmark: _Toc165982763]5. Evaluate actual and potential knowledge assets in your organisation – use the table below and don’t forget the discussion




	Actual Asset

	Evaluation Method
	Potential Asset
	Evaluation Method

	Intellectual asset
Methods, Recipes
	Check how unique a recipe is.
	New recipe
	Follow new trends

	Human asset
Skills and knowledge
	Observation of performance
	Training or hiring people with different skills
	Look for gaps in current skills

	Intangible asset
Reputation, brands used
	Customer feedback, reviews
	Improve customer service
	Customer feedback

	Physical Assets
Equipment
	Regular audits
	Upgrade or change equipment
	Look for current or potential needs for future



Bontis, (1996), defines knowledge assets as “the intellectual material that has been formalized, captured and leveraged to produce a higher valued asset.”
Intellectual assets
The actual intellectual asset to the food van is the recipes and the method the burgers are cooked. The meat being made with certain seasoning give its unique taste, also, flame grilling a burger gives it a distinct flavour which draws customers in and to keep returning.
The potential asset that could benefit the van could be to add new recipes or dessert options. By researching up to date trends and following them could add asset to the van.
Human Assets
An actual human asset is the skills of the chef. With their skills, knowledge, and performance it is a huge asset to the organisation.
A potential asset could be to look at where the business isn’t thriving in, for example the social media pages, and look for someone good with marketing and social media to join the team.
Intangible Assets
“Intangible knowledge management refers to an organisation’s internal and external performance including employee engagement and retention, customer satisfaction and loyalty strategies, brand reputation, and stakeholder policies” (Brito et al., 2020).
An actual intangible asset the burger van has is its reputation for good food. The customer feedback is always positive and some regular customers come back weekly.
A Potential asset that could be introduced to improve the feedback, even more, could be to use feedback forms and ask them if there is anything they would like to see introduced to the menu or changed.
According to Ulrich and Smallwood (2005), “an organization’s intangible assets are critical to its success because intangibles open the way for HRD professionals to more readily link their work to shareholder value.” Therefore, with the main food already having a good reputation, if we found someone who had a good reputation for making desserts then it could add to the current success.
Physical Assets
The actual physical assets currently are the cooking equipment, grills, fryers, fridges, and freezers. They are checked regularly and up to date.
Potential assets could be to add new equipment to meet demand. If adding desserts, then a dessert fridge will be needed.

[bookmark: _Toc165982764]6. Explain what is required to create, store, apply and integrate knowledge

There are four classes of knowledge (Appendix A). To be able to create knowledge, you will need to gather data and information. You will then need to reflect on it and learn from it. For example, in my organisation, creating a new burger recipe, tracking how well it does or does not sell, and listening to customers' feedback will create knowledge of what works or does not work.
Once you have gotten your knowledge, you have to store it somewhere so that you can use it again. You can store knowledge in a digital format such as a database or a document file on a computer. You can also store it physically on paper. An example of this would be printing a manual and keeping it in a file. This is used in my food van organisation by keeping recipes in a folder on a computer and by printing them out into a file and having a physical copy. This can then be accessed by all employees. By having the option of both, the chef can look at the recipe at home or when working it is easier to have a physical copy to follow if needed.

To apply knowledge to the organisation is when you take on board what you have learned and use that information to make decisions and do your job better. For example, by reflecting on past experiences within the organisation, you will see that on Friday and Saturday more burgers get sold, therefore extra stock will need to be prepared for those days.
Integrating knowledge is sharing your knowledge with everyone in your organisation so that everyone can benefit from it. This can be from training new staff with experienced staff. Or having staff meetings to share tips and tricks on what works for you that might work for others.
Information storage can be stored on a computer, the cloud, or physical copies. For example, data from the sales can be stored on a point-of-sales system that keeps track of the number of transactions.
The information life cycle is how long the information is stored. This depends on what the information is and how long it is needed. In my organisation, we store all the financial records in a locked filing cabinet for at least seven years as this is the tax requirement. This could also be stored on a computer or the cloud system.
To manage information risk, you need to have certain things in place. Privacy and security are important as they keep information safe from unauthorized access and data breaches. An example of this would be to use passwords and a secure network. Another thing you need is accuracy. Making sure all information stored is up-to-date and correct. Also, accessibility, making sure that the right people can access the information when they need to without compromising security.
Intellectual property rights protect inventions, creations, designs, names, etc. An example of this is a trademark of an organisations name and logo so that other organisations cannot use it without asking permission. In my organisation the burger vans logo is trademarked, if someone were to copy the logo, they would be risking having legal action taken against them.
Getty M suitably reflects that “Intellectual Property is directly proportional to the growth of any business organization,” he believes that “Intellectual property is the oil of the 21 century. All today's richest men have made their money out of the intellectual property.”. This suggests that by using IP your business is likely to benefit more than if you did not use it. However, others argue that the cost of IP is not sustainable for small businesses. “Members in the field of intellectual property and patents noted that the biggest problem for SMEs concerning IP is the cost of obtaining registerable IP rights.” Federation of Small Businesses. “The average cost to an SME of applying for, maintaining and protecting a patent, was reported to be £20,700; the equivalent figure for a trademark or design is £4,800.”

[bookmark: _Toc165982765]7.Explain the contribution knowledge assets have on an organisation

Knowledge management (KM), as stated by Zou and Lim (2002), is: “the management processes of creating, capturing, transferring, sharing, retrieving, and storing of data, information, knowledge experiences, and skills by using appropriate information and network technology, with the endorsement of total involvement, in organisational learning to enable knowledge acquisition throughout the processes.”
The contribution from knowledge assets can have a positive impact on an organisation. In my organisation, if a customer’s feedback was that they love the burgers, however, would like to see something with a bit of spice in it, then by listening to their feedback and creating something with a bit of spice, this could be from seasoning or a sauce, could increase customers, and an increase in sales. This is how using customer feedback could help improve the organisation.
Knowledge sharing is an important part of working in an organisation. If one of the employees found out a way to cook the burgers quicker without affecting the quality of them but did not share the knowledge on how to do this, then only their customers would benefit. However, if they shared their knowledge with other team members, it would make the whole organisation more efficient and could lead to better customer satisfaction and higher sales. If errors are made, for example, an employee keeps forgetting to put cheese on a burger. Then a solution may be to create some checklists so that certain ingredients don’t get forgotten.
Knowledge assets such as customer feedback and sharing solutions to problems will help the food van run better. These things ensure that customers are getting what they want and by doing it more efficiently, the van will become more popular and profitable.


[bookmark: _Toc165982766]8. Evaluate the organisations framework for knowledge sharing

The types of frameworks used in my organisation for knowledge sharing are social media, database, and SharePoint. The social media pages used are Facebook and Instagram. They are used for sharing business success, and sharing of new items on the menu, and is how we receive our customer feedback and reviews. It helps to engage with a wider community of people. The database is used to keep all the important documents such as personal records, contracts, financial documents, recipes, etc. Employees can access these for information they need to fulfill their job roles. SharePoint is also used so that employees can access documents and recipes. By having both physical and digital access to documents and recipes, it helps to include people who may struggle with technology or just prefer to have a piece of paper with information to follow.
Liebenau and Backhouse (1090) believe that “knowledge management is not about managing technology alone but is about managing how human beings can share their knowledge effectively.”
To be able to evaluate if the tools are working well, it is important to check if employees are using them to excel in their jobs. The information they need must be easily accessible and easy to understand. By asking them if the tools provided are helpful, or difficult to understand, this will help management to explain what is meant or make a change so that it is easier to understand. Also, it is important that all staff members are trained and can access the information needed. It is important to ask questions and communicate with employees as you will then be able to figure out how well the organisation shares knowledge and where improvements might be needed.


[bookmark: _Toc165982767]9. Recommend improvement

The food van could improve on some factors. One is opportunities for sharing. I think regular staff meetings or team building sessions would help the team by sharing personal experiences that they may feel would benefit the team. Extra training and development of new skills which would furthermore help the organisation and bring in different skills which other organisations may not have. As the team begins to grow, a new code of conduct book would be beneficial. It will help everyone to understand what is expected of them and how to handle situations responsibly. 


[bookmark: _Toc165982768]10. Conclusion
In conclusion, the transformation from data to wisdom within my food van organisation shows how data can change from a simple number to then go on to enhance business operations and help with customer satisfaction simply by adding information, knowledge, and wisdom. The information evolves into knowledge when it is linked to the roles within a food van. The shared knowledge benefits all employees and customers. It helps to enhance employees' individual and organisational performance when everyone is on the same page when it comes to organisational knowledge. This knowledge helps to make strategic decisions from a person’s wisdom. In the food van, wisdom might help influence promotional strategies, or new menu ideas guided by understanding both data and how the market dynamics are at the time.
The process of data to wisdom not only boosts the food vans' efficiency and profitability but also supports a learning environment to help keep improving from the data received, through the information, knowledge, and wisdom. The flow ensures that the food van can adapt to new trends and thrive within a competitive market. 
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