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Executive Summary
This report looks into how a project is planned and managed using the project management tools. The project was about helping Sameera homeless foundation to get pledges for donations of hot meals and also raise awareness for the charity and the good work that it does for the community of Swansea. The team travelled to Cardiff, there they met Mosque representatives who were given details of the Sameera homeless foundation charity. In return they pledged donations to support the charity. 
The author of this report analysed project management tools. These tools have assisted the team to deliver a successful outcome for the project and within the deadline date.
According to Kerzner (2009) project management has evolved into a business process rather than a project management process. In the modern-day times, more and more organisations are regarding project management as being compulsory for the survival of the company. Project management is here to stay and it will only develop in to bigger and better things in the future. 
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[bookmark: _Toc27659290]1.0 Introduction

The author of this report will examine and critically analyse the tools that are needed to effectively and efficiently manage a project. The author of this report participated in the project for Sameera homeless foundation, which is a charity located in Swansea. The objectives were to find Mosques and organisations outside of Swansea that were able to donate hot food or money for the charity. Dr Malik who is the trustee for Sameera homeless foundation has mentored the team.
The team has successfully achieved the objectives of the project. This was possible with the help of project management tools, which will be analysed in detail in this report. The team consisted of five students with the team leader Tariqul Islam, who guided and supported the team every step of the way. Team work was essential for this project to succeed, everyone in the team had their own individual parts they had to do.
The project was challenging at times, the team had to travel to Cardiff to meet Mosque representatives and talk to them about the Sameera homeless foundation and make them aware of the good work that they do. The two Mosques that they visited kindly pledged donations for the Sameera homeless foundation charity.     
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The projected started with the initial meeting with Dr Malik at the Swansea University Mosque. There the team got more details about the Sameera homeless foundation and what the charity does for the homeless in Swansea. The team gathered all the information that was needed to start planning the project. The next step was for the team to have a meeting and work out who is doing what for the project. After the meeting, the team members were assigned their individual parts for the project.
With all good projects it will need the right team and the right project management tools, below are the project management tools used for the Sameera homeless foundation project.

[bookmark: _Toc27659292]2.1 The Quad Chart
With any good project, there will be a lot of planning and a strict timeframe involved. According to Chegg (2018) the quad chart is a tool to help with the planning phase of the project. The quad chart is a simple and effective tool that is a visual and a descriptive summary of the project all on one page. The team used the quad chart to see what the plan was for the project, the chart was divided in four parts, these were the purpose, stakeholders, the delivery and the success criteria. 

[bookmark: _Toc27659293]2.2 Project Life Cycle
Maven Link (2019) observed that, the project life cycle is a four-step process that many project managers use when going through stages of project completion. This is the standard project life cycle that most people are accustomed with these days. The project team leader for the Sameera foundation used this project life cycle. The four life cycles are project initiation, project plan, project completion and project execution. This project life cycle helped the team to monitor the project from start to finish.   
However, according to Westland (2006) a project manager will have to deal with many aspects of a business project, this can involve juggling customers, staff, suppliers and equipment to deliver the project can be challenging at times.  
[bookmark: _Toc27659294]2.3 The Iron Triangle
The Iron Triangle focuses on the triple constraint of time, cost and scope in project delivery. It was created by Dr Martin Barnes in the mid-1980s. (Stake holder map, 2008)
This Iron Triangle was used for Sameera foundation project to keep track of time, as the deadline was on the 15th of November 2019. This tool helped the team to be efficient in the smooth running of the project from start to finish. The cost to the team was just personal time and effort. The team had three pledges of donations from Mosques and organisations.
However, according to Dhillon (2018) if the 	Iron Triangle is broken by a change made to one constraint by the team, the other two constraints need to be adjusted accordingly, otherwise the quality will go down.

[bookmark: _Toc27659295]2.4 Risk Analysis 
According to Kendrick (2015) the team leader of any good project needs to know that techniques exist to better handle risks in projects. Used efficiently in project management, these processes will help recognise and deal with potential problems that the project might encounter.
The risks involved with the Sameera foundation project were minimal. The risks with the project were mainly to do with Mosques not responding to calls and emails. This is because, most people go to the Mosques at prayer times. Another risk for the project was, some Mosques and organisations were doing their own charities feeding the homeless, this might result in them not being able to help to contribute towards the Sameera foundation.
However, Salkeld (2016) observed that, if risk analysis is not implemented in a project then the cost and timescales of future projects are more likely to be underestimates of the quantities needed. This will result in bad management of the project and potential for the project to be unsuccessful. 




[bookmark: _Toc27659296]2.5 Stakeholder Analysis
 The purpose of a stakeholder analysis chart is to enlist the help of key organisational players, gain early alignment among all stakeholders on plans and help to address conflicts or issues early on.
A stakeholder analysis can be strategically valuable when taking part in any complex company undertaking. The more stakeholders that you can identify at the start of your project and the more you can tailor your communication to win approval and support from the many types of stakeholders, this will give the project more chance to succeed. (Product plan, 2019)
· For Sameera foundation Dr Malik is an important part of the project, he is the trustee for the charity, and he also guiding the team members on this project by giving them regular updates through social media applications.  
· Donna Thomas is a local NHS nurse who volunteers her time for Sameera foundation. She helps the homeless with foot treatments, this is essential for the wellbeing of the homeless people that live on the streets.
· The homeless people rely on Sameera foundation to give them hot meals and health treatments. They will attend events organised by Sameera homeless foundation.
· Governments have a duty to act upon their duties to do more to help the homeless and the vulnerable that are suffering daily.
· Mosques are very important to the project as they are the stakeholders who kindly donate hot meals and raise money for the charity.
· Catering organisations supply the hot meals that are given to the homeless at the events held by Sameera homeless foundation.

[bookmark: _Toc27659297]2.6 Network Diagram 
The network Diagram was used for the Sameera homeless foundation project to keep track of individual tasks and activities the team must do. These tasks and activities are planned and organised by the team members. The team leader is the person who is communicating with everyone in the team, so that everyone is on the same page. According to Microsoft (2019) a Network Diagram is a visual representation of tasks, dependencies and the critical path, it can be boxes or nodes. The dependencies show up in lines connected to those boxes or nodes. This Network Diagram is essential for the efficient running of the project and keeping track of tasks and activities. 

[bookmark: _Toc27659298]2.7 Gantt Chart
For a project to be organised and run smoothly within the timescale, a project will need a Gantt Chart to keep track of everyday tasks and activities.
According to Gantt.com (2019) a Gantt Chart is frequently used in project management. It is very popular and a useful way of showing tasks or events displayed against time. The left side of the chart displays the list of activities and along the right is the suitable time frame. Each activity is represented by a bar, the position and length of the bar is the start, duration and end date.
However, Rebiere (2017) states that, Gantt Charts can be simple to understand, but there are times when projects can be difficult to manage, and the Gantt Chart will be tough to implement. For the Sameera homeless foundation project this Gantt Chart assisted the team to a successful outcome and within the timeframe.

[bookmark: _Toc27659299]2.8 Project Monitoring and Evaluation
The evaluation stage of the project involves a look back on everything that was done, from the start to the end of the project. According to Gudda (2011) monitoring is a technique of collecting essential information with minimum effort in order to make guided decisions at the correct moment. This important information is essential data base for analysis, discussion, self-evaluation and reporting. Evaluation is a vital part of the project, it provides essential information about strategy, operations and learning. This will help with best practice and to see if any improvements can be made to the project. This in turn will develop better performance for the team. 
However, Akdeniz (2015) argues that, many people will put all their effort into managing the project but will overlook a vital stage of the project. This is the amount of time and effort a person will put into the evaluation process. Neglecting this evaluation process will lead to all the previous hard work and effort gone to waste. This can lead to a lot of frustration for the people involved with the project, it can also make people irritated and lose interest with the project. 
   
[bookmark: _Toc27659300]3.0 Conclusion

For any project to run smoothly and efficiently, it will require good planning and a good team behind it. In this report the author has analysed many different tools for project management, these tools are vital for the project to succeed in the timeframe that has been set for it. For the Sameera homeless foundation project, the team members used project management tools to help them complete each phase of the project, this involved the planning and the initiation of the project. 
According to Ferraro (2012) with any project, people that are involved will need to be enthusiastic, show dedication, attention to detail and show great passion to succeed. The author of this report has gained a lot of knowledge about project management and all the management tools. This has enhanced the confidence of all the team members that were involved with the project. 
It was a successful outcome with all the objectives achieved. Sameera homeless foundation received three donations in total and potential for many more pledges for the future. The project has highlighted and made people aware of the good work Sameera homeless foundation does for the people of South Wales.
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The author of this report really enjoyed working with the Sameera homeless foundation project. The project was completed on time and delivered to Dr Malik. The team worked well together, everyone kept in constant communication using Whatsapp messenger. Team work was essential for the project to be successful, everyone worked hard and tried their best. According to Belbin (2010) individual team members do different tasks or activities, but enjoy good equal status. 
In project management, problems and issues frequently arise and the team members will look for a solution to deal with it. With this project, there was very minimal problems or issues, everything run smoothly and within the timescale. 
However, it is recommended that, the team leader for the project engages more with the team members. Individual contributors need to be heard, they have ideas and opinions that they would like to share with the team leader. According to Kendrick (2011) one of the biggest differences between a project manager and an individual team member is time constraints. Project managers should be able to deal with frequent interruptions whenever they arise. It can be demanding for the project manager at times, but a good project manager will make sure that they are willing to assist their team members and are respectful towards them. 
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