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Introduction
The aim and purpose of this report is to produce an analysis in employability skills with an academic view; this will enable me to highlight theories and concepts within the employability and skills that are rendered for individuals to develop and improve skills set to compete in an ever expanding society. I will make use of all academic materials from text books, journals and internet based around employability. 
The theories of employability can be difficult to identify with factors that contribute to the ideas of being employable in today’s market.  To distinguish between the factors relevant to the job and preparation for work or the job at hand, requires ability and the knowledge to execute the job.  With a fast moving economic world and technological advances, employers and employee are faced with frustrated applications and job openings as it has been known, across all industries, that jobs are not filled and if they are it is with the wrong candidate.
 Any potential employee needs to have qualifications to fulfil a job opening.  Employers need candidates that want to work and equally have talent which they need to pull from a pool of candidates.  For organisations constantly seeking to increase profits and ensure longevity and growth in the goods and services that they provide, it is vital that organisations obtain a standard of performance both internally and externally. 

All sectors and industries have hierarchical structure and culture that they follow and constantly seek out candidates or potential employees that they deem as desirable. Ultimately organisations desire candidates who are professional, confident and obtain levels of enthusiasm.  With economics playing a major key in the term of supply and demand, Great Britain set examples in the 1950s with West Indians from the Caribbean.  The aim was for them to come to England to work on the London buses and tube lines with no qualifications needed, this was purely based on volume and labour.  The 1980’s saw an influx of Africans from West Africa fill jobs like security, mental health and nurse based jobs. In the early 2000’s the UK as a whole saw Eastern Europeans come over with a sole purpose to work, a small majority will have some education.  These people were placed in jobs such as; teaching, management and Council related jobs (housing officer and social workers).
What are academic skills?
These are noted as “study skills are an array of skills which tackle the process of organising and taking in new information or dealing with assessments”.  They “include mnemonics, which aid the retention of lists of information, effective reading, concentration techniques efficient and note taking”. 
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Fig 1 : supply and demand curve

This curve is an indicator showing massive changes in the UK, with the pulling power to lure the masses all over the world to work, in a great city or country.
Developing more employability skills as possible that are more marketable in the workforce especially in the modern era as employers lay more emphasis in criteria than honours.  We can also add that experience can be a barrier to entry as well.  The employment market places are getting more intense with a cross section of employers considering skills such as work ethics. The company Abercrombie & Fitch had  a 22-year-old law student who was paid £6.50 an hour but who was “removed from the shop floor at the firm's Savile Row branch when management became aware of her disability, the employment tribunal heard”. She was awarded “£7,860 compensation for injury to her feelings, £1,087 for loss of earnings, and £138 damages”. Ethics seems to be swept under the carpet in many organisation and highly hidden in most companies.
TOWS – matrix
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Fig 2 : Tows- matrix

A method such as TOWS Matrix is an analysis which is used to study the environment of the organisation or company, while dealing with the factors that affect it.  This concept is closely related to a SWOT analysis. With Threats, Opportunity, Weaknesses and Strengths; all areas of the strategies can be analysed. The sequence of problem solving can be used and applied to any findings. “SWOT alongside PEST/PESTLE can be used as a basis for the analysis of business and environmental factors”

This is a great example of how we can see if a company is fit to employ staff, pay wages and also contribute to pensions over a period of time, as many companies will have long serving staff members some working for one company their entire working lives. With resents changing in the past decade jobs are not for life, as we have seen, as jobs tend to have less benefits as well, in regards to holiday pay, pay increases, etc.

Professionalism creates  great  confidence and enthusiasm can be demonstrated when an employee obtains the required skill set that Interpersonal effectiveness, employers usually note whether an employee can relate to co-workers and build relationships with others in the organisation at all times. Computer Information Technical (IT) literacy, using machines and photocopiers, employers are expected to provide training on job-specific software. Proficient with basic computer skills. Leadership is common in middle management where there is one or more staff member.

Communication and Problem solving skills 
Communication is always been a top down line of command, from the top bosses on pay packages ranging in millions of pounds with guarantees bonuses to the staff workers that may be on a zero hour contract working once a week.  He or she will not have a voice of even the opportunity  as more desirable on their competence proficiency scales. However, there is a need to explore on some of the employability skills that I have, such as communication skills, problem solving skills, IT skills, team working skills and organisational skills.

Communication Skills
Communication is at the top of any organisations with a constant battle to relate with all levels of the team, staff, suppliers and shareholders.  The work force is key for sending and receiving messages both internally and externally. As a result, organisations expect employees to independently express their own words and thoughts but this may not have any effect what so ever. One way to document information would be to write it down the old fashion way. Candidates need to be able to proof read, spelling and grammar and basic mathematics is essential.  Jobs like personal bankers will require a level of mathematics and some selling ability as you’re selling the bank products. 
Non-verbal communication, is common if you are taxing a Boeing 747 aeroplane to its final destination or buying livestock at a farm auction. Getting these things wrong can cost you dearly, understanding others helps you to deliver the right messages to the relevant areas of the business.  Most candidates are required to have a level of etiquette, telephone manners, upbeat (happy or smiling), and helpful at all times. The communication skills are one of my major selling  point.
Most employers want to push the boundaries set by the law; equal opportunities is often seen as meaning treating everyone in exactly the same way.  However, to provide real equality of opportunities people often need to be treated differently in ways that are fair and tailored to their needs.  With a lot of social injustice and businesses claim to diversity their workforce and treated all staff fairly at work. 

Technological advances that continue to shape today’s world, the way we work and get employed. More and more organisations are using the latest development software systems. Employees need to be able to adjust and adapt to the latest trends. More and more organisations are communicating with consumers via social media, ability to build relationships Willingness to learn.

Marketing is very important to organisations in the twenty-first century because it can help them compete in the forever changing environment. Organisations have had to change the way that they do marketing because technology has advanced at a rapid speed.  Online marketing has gained popularity because it can be very efficient and effective. In the future it is likely that more organisations will move to online recruitment to build their workforce. Understanding the employee needs is extremely important as it allows the organisation, like London Councils, to work on fulfilling that need.  Good marketing can help an organisation achieve organisational goals and in the long term an organisation will gain a competitive edge through superior marketing and recruitment.

[bookmark: _GoBack]Time management in economic terms is to maximise profitability business need to maximise productive levels, it is imperative that I do improve on my time management.  With jobs like Train Driver and Bus Driver, timing is everything and if the company is late they will lose money.    With the fast pace and very technical Formula One sports (F1 racing), time management and clock manufactures are key and play a part teams set ups and are keen sponsors.   Employers are appreciative of candidates with basic and proper time management skills. However I need to work on my time management skills, Negotiating skills, and more pro- active, which also have to do with timing
Conclusion
My findings have given us the ability to demonstrate the factors of this report.However,  I have aimed to work out why highlighting all valid points which reflect on employability, the skills that I have and those skills that I need to develop,  likewise other vital associated concept discovered in my research   As I work I feel that I can shed some light on all internal and external factors and the TOW’s matrix contributed to the dual responsibility on labour and social responsibility.  With all the research and findings it is clear to say employees need to go to extreme lengths to make themselves the best at what they do while helping their others to have the clear understanding that we are together.  With core responsibilities and collaborating with various   organisations; such as Rolls Royce, Apple and NHS, are companies should be  seen  as a great example of how companies should be run.  It seems that their morals and business ethics rely on the ethos that this is all about sustainability and making use of scarce labour force which may not be here in the foreseeable future.
Both private and public sector organisations are under continuing pressure to improve their bottom lines. For private sector organisations this is profit and profitability; in the public sector it is the efficient delivery of services for all members of society.  Diversity will be different for each enterprise but there is a compelling generic business case for achieving and managing diversity in the workplace. Diversity can help organisations: identify and capitalise on opportunities to improve products and services; attract, retain, motivate and utilise human resources effectively; improve the quality of decision-making at all organisational levels; and reap the many benefits from being perceived as a socially conscious and progressive organisation. These benefits should be manifested in an improved bottom line and maximisation of shareholder value.
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