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Introduction
Housekeeping staff are responsible to ensure the cleaning and trimming of guest areas of a hotel or organisation. An American multinational organisation, Marriott International, considers their Housekeeping staff as the backbone of its services. Hence, without having proper housekeeping services the organisational environment may quickly deteriorate as they help to eliminate or control workplace hazards. The research is going to analyse the effectiveness or drawbacks of outsourcing housekeeping for Marriott International. A comparison is going to be made between Outsourcing Housekeeping and the insourced Housekeeping team of the organisation. Therefore the ability to outsource housekeeping staff is going to be discussed here. After that proper cost implication and its result to engage in outsourcing housekeeping are also going to be evaluated here. Then the sustainability measures based on outsourcing housekeepers are also going to be incorporated in the present research to determine whether it is good or bad for Marriott International.       
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	Insourced Housekeeping 
	Outsourcing Housekeeping

	1. Insourced housekeeping indicates hiring staff for the concerned organisation and providing them training to maintain housekeeping without taking any help from outsourced staff.
2. According to the opinion of Etcuban (2019), the benefit of such internal housekeeping staff is they are trained enough to maintain organisational value effectively and behave with the guest accordingly by Marriott International (Dixit, 2021).  
3. The Internalised Housekeeping staff generates better opportunities for employment and professional development of the hospitality organisations and it enhances the internal investment rate of the company as well (Whiting and Symon, 2020).  
4. The internalised staff maintains professionalism and it helps the organisation to earn higher income as they always remain connected with their organisation to maintain entire housekeeping activities
5. There is also a drawback of Internalised Housekeeping as it may overstaff the organisations and may create skill deficiency among the staff (Dixit, 2021).
6. It may charge higher costs to the organisation and may reduce the flexibility of Marriott International (Whiting and Symon, 2020).  
7. Another drawback of internalised housekeeping staff is the organisation needs to do regularly monitoring of the staff and supervise their performance which takes a lot of management person requirements and impacts on pay hikes (Dixit, 2021). 
8. It requires a higher budget for the company to maintain insourced housekeeping staff which creates problems during the off-season and may create difficulties to manage the organisational profit of Marriott International. 
	1. An outsourced housekeeping team is considered as "supplemental staffing" or letting another company run the housekeeping department for an organisation like Marriott International.
2.  It can be beneficial as more resources available outside to select housekeeping staff and engage them with the organisation to ensure more convenient performance for the organisation (Mohapatra, 2022)
3. Outsourcing housekeeping staff enhances guests' experience within a hospitality organisation like Marriott International as they remain the most experienced staff
4. It is beneficial to use outsourced housekeeping staff as they work on a comparably lower scale than the internalised staff and the outsourced housekeeping staff can be reduced during the off-season which is effective to save organisational budget whenever necessary (Aggarwal et al. 2023)
5. In contrast, outsourcing housekeeping staff also has some drawbacks such as the organisation may lose control over their staff and as a result performance level may deteriorate.
6. A lack of consistency among the staff may be noticed and may cause less flexibility in the organisational performance level (Mohapatra, 2022).
7. The organisation also may face confidentiality risks after hiring the outsourced housekeeping staff which can become a threat to protect organisational data as well (Aggarwal et al. 2023).  
8. There is no guarantee of getting the same level of performance from the same staff as they are completely replaceable which becomes problematic to educate or train outsourced staff as per the company norms of Marriott International.  


Table 1: Comparison between insources and outsourced staff
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The outsourcing employees of Marriott International have the ability to manage effective relationships with internal and external employees with the development of effective communication processes (Marriott International, 2022). Outsourcing Housekeeping employees have the ability to increase organisational efficiency and productivity with an advanced level of performance management process. According to the opinion of Tiwari et al. (2022), Outsourcing Housekeeping staff provides expert input to the organisations through which it gains competitive advantages. Despite that, they have the tendency to create misunderstandings with the organisation regarding their remuneration which may create a negative impact on the organisational performance. Therefore, insourced employees have the ability to uplift their performance level as they are mostly expertise and trained in their work field which impacts the performance level of Marriott International (Do, 2020). Outsourced housekeeping helps in organisational cost saving by focusing on the hotel's specific needs. According to the analysis, skilled outsourced housekeepers ensure that their concerned hotel room must be tidy and clean (Clean Boss, co 2023). 
Therefore, such abilities of outsourced housekeeping staff results in happy customers and happy customers mean a positive review or brand value of the organisations like Marriott International. Sometimes, some drawbacks are also noticed among the Outsourced Housekeeping staff such as it creates communication issues with the organisation which results in service gaps to the consumers (Tiwari et al. 2022). Hence, such staff have the ability to provide competitive advantages to the organisations and earn more revenue for Marriott International. It has also been noticed that outsourced housekeeping staff create a positive impact on the consumers through which guest satisfaction can be increased. They ensure a higher level of cleanliness and are accountable for collaborative work with each other for the organisations like Marriott International.     
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	Cost areas
	Insourced Housekeeping team management cost ($)
	Outsourcing Housekeeping team management cost ($)

	Personal cost
	20000
	18000

	Contract cost 
	80000
	60000

	Supply cost 
	50000
	40000

	Training cost 
	70000
	42000

	Management cost 
	80000
	60000

	Operational cost 
	70000
	50000

	Salaries
	50000
	30000

	Total cost
	420000
	300000


Table 2: Cost implications
(Source: Self-created)
Through the cost implication, it is clear that outsourced housekeeping needs lower investment than insourced housekeeping. Here, outsourced housekeeping does not need any skill training expenses whereas the insourced staff need training and skill development programs from the organisation. After that insourced housekeeping employees need to pay a regular or fixed salary whereas the outsourced housekeeping workers need not pay any feed amount they will get paid only when they work. Nonetheless, operational cost is also high for the insourced housekeeping as they operate from the internal expanses of the organisation but the outsourced housekeeping needs lower operational cost respected to them.    
[bookmark: _zibhatf2zou9][bookmark: _Toc137233411]Results 
Key results that the companies like Marriott International can face through their outsourced housekeeping staff are quality of the services can be developed and the organisational reputation can be enhanced (Referans and Baquero, 2022). In contrast, the insourced Housekeeping team can result in maintaining organisational work flexibility as they remain present within the organisational workplace all the time. Therefore, the outsourced housekeeping staff provides the flexibility to the organisation to hire employees as per the changed demand of the workplace which results in cost saving for the business of Marriott International during non-seasonal periods (Chatterjee, 2022). However, the internal housekeeping team maintains organisational privacy and quality as a result it increases the brand value of Marriott International.
It has been noted that most of the outsourced housekeeping staff are experienced which reduces organisational expenses by saving the training cost of Marriott International. According to the opinion of Sims (2022), internal housekeeping employees are more stable and reliable than the outsourced housekeeping team which creates a safe and secure organisational workplace. After that, the outsourced team provides higher availability of manpower or resources for the organisation and as a result business organisations like Marriott International never face challenges to get a housekeeping staff. Hence, the internal housekeeping team brings a positive impact on the organisational performance by seeking consumer feedback and developing their skill as per the necessity of Marriott International. As stated by Referans and Baquero (2022), the outsourced team provides quality services to the organisation as they remain skilled previously.      
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Organisational sustainability can be maintained through adopting ECO-Friendly housekeeping methods which may include proper disposal of waste materials, practices for cleaning, appropriate personal training, maintaining hygiene, and using eco-friendly cleaning substances (Cu Anschutz.edu. 2023). Here, the outsourced housekeeping team maintains a sustainable cleaning procedure for the organisation as they get training from various sources or organisations. In Contrast, they may not be clean enough sometimes, as they work in various places and proper hygiene may not be maintained at a time (Aggarwal et al. 2023). Despite that, insourced housekeeping staff maintains high cleanliness as they are trained internally and know all the organisational factors of the business like Marriott International. Hence, the internal staff helps to maintain Social sustainability by maintaining harmony in their workplace and Economic sustainability by properly using organisational resources and managing waste materials (Whiting and Symon, 2020). In consist, in-house staff may sometimes face challenges to maintain organisational sustainability due to a lack of organisational training which may impact their performance level. After that, outsourced housekeeping staff may bring environmental sustainability by taking personal training and implementing it in organisations like Marriott International. Moreover, the internal housekeepers help the organisation to achieve sustainability more by doing proper utilisation of resources and maintaining hygiene with proper cleanliness.         
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Mostly the insourced Housekeeping team members remain more consistent than the outsourced ones. As organisations like Marriott International hire insourced housekeeping staff for full time which makes them remain more consistent towards their work (Chatterjee, 2022). Therefore, outsourced housekeeping staff remain more professional as they have the experience to work in a diverse work atmosphere which also helps them maintain consistency in their work (Sims (2022). Hence, consistency creates the biggest challenge when it comes to outsourced housekeeping resources as they do not work in a fixed way. Moreover, insourced housekeeping persons remain consistent enough to enhance the organisational reputation and develop brand value.       
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Most of the time the outsourced housekeeping team creates a positive guest experience with professional services that meet their expectation level. After that, the Outsourced staff also focuses on the entire corner of the organisation to maintain cleanliness so that the entire guest experience can be developed such as sitting area, lawn, bathrooms, rooms, and so on. In contrast, insourced housekeepers make their guests feel at home which makes the guest feel comfortable and relaxed within their selected room (Zisopoulos et al. 2023). They create a clean guest room by maintaining proper cleanliness based on the guests' demand so that they feel attracted towards the services of organisations like Marriott International. Moreover, outsourced housekeepers ensure the "comfort and safety" of their guests so that they can enjoy their room and organisational services. On the other hand, the insourced staff are internally trained and have a clear idea about the guest's expectations from their concerned organisation which helps them to provide better services to their guests and enhance brand value (Zisopoulos et al. 2023). Moreover, the outsourced team may create exceptional service or experience for their guest as they have experience working in different places. Whereas, internal staff has the potential to serve in a single way which may become monotonous for a regular consumer.           
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The concept of outsourced housekeeping staff can be appreciated as they help the organisation enhance guest experience and develop performance levels. After that, outsourced staff of the organisation helps to reduce expenses and get rid of over manpower during the off-season. Therefore, the concept also can be supported as such staff remains trained enough to support organisational function and enhance operational level that impacts on the revenue growth. Nonetheless, Marriott International can use outsourcing staff whenever they need it as they are available in a huge number. Hence, gaining human resources for housekeeping from outsourcing will be easier than insourcing staff. Therefore, there is no fixed salary or fixed expenses for the outsourced staff which provides flexibility to the organisational expenses along with organisational performance level. Moreover, it is clear from the present study that Marriott International can enhance their guests' experience through the use of outsourced housekeepers as they are experienced and trained enough to work. 
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