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Essay’s title: “Assessment of the effect of various leadership styles on the effectiveness of a team and the morale of employees, especially in the tourism and hospitality sector.”
Leadership is a great term that has a significant effect on the overall business activities or functions and performance. It is considered as the aggregate strength that needs to be derived from the proper utilization of deep reservoirs that include the leaders’ awareness, skills, competencies, experiences, and other professional best practices, which are then implemented uniquely, to overcome organizational challenges and set new precedents, especially professional capacity and individual effectiveness to support the common good in the business (Armstrong, 2012). In this case, Wendell French has defined it as a procedure that can be utilized to influence the behavioral aspects and to direct the organizational goals or objectives considering the company’s long-term vision (Pasaribu et al., 2022). Following this statement, Louis A. Aller opined that it is an art and that artists will motivate people working in the business to make them strive willingly towards the acquirement of group goals. 
Leadership has different concepts that make it different in diversified categories. Besides, there are theories found that can categorize leadership into different styles. It is indeed quite a complex as well as a dynamic phenomenon that keeps changing over time (Armstrong, 2022). Now, both traditional and modern concepts and theories of leadership are going to be discussed. First of all, a great man theory comes in this list because it is one of the most significant traditional leadership theories. This theory asserts that people cannot learn how to be influential leaders; rather, they are born natural leaders in the early 20th century (Benmira & Agboola, 2021). It happened because different leaders have different backgrounds, as they have different cultures, education, family status, and so on. According to this theory, particular employers in the business usually possess such inherent qualities and therefore, they are detained for such leadership positions (Mullins, 2023). A great leader always has some particular qualities in him or her that make great in a particular spot including charisma, intellectual abilities, and leadership qualities. The second one is the situational leadership theory in which a good leader needs to change their style regarding different situations. As a leader, they must deal with various complex issues and problematic situations. In this case, any leadership style does not work the best across all environments. Situational leadership has relevance in the workplace; for instance, in educational institutions in Pakistan (Ahmed, 2023), this leadership theory has a relevant impact, as it lets the leader keep pace with the emerging or changing demands of the situation or environment. In this case, such leaders are to keep working and applying strategies tactfully, especially with the demands of the situation or environment (Adair, 2009). Besides, they can support creating new strategies that are appropriate for the circumstance or the situation. In the case of this situational leadership theory, capacity is one of the most crucial components because it aids the leaders in adjusting to the changing situation as well as remaining flexible in a specific scenario. From the research on educational institutions in Pakistan, leadership has proved to be more capable of adapting to both internal and external issues. That is why a leader needs to focus on establishing this equilibrium skillfully, tactfully, and successfully. Thirdly, behavioral leadership theory is also a prominent one because it asserts that good leaders have some specific skills rather than being born as leaders. Besides, leaders indulge in prioritizing the structure, task, and production meaning that they emphasize on orientation of the business and keep monitoring different procedures, resolving complex issues, and addressing those resources significantly. Moreover, their focus is on people-orientation which makes them lead team members directly so that they can understand their complex issues and envisage the long-term vision of the business. They endeavor to exhibit a disengaged approach to leadership leading to the decline of motivation among employees in the workplace (Robbins & Judge, 2017). Another leadership theory or style is the transactional leadership theory which occurs when performance can bring the ultimate outcomes for the business. This concept mainly works around rewards or incentives and penalties while prioritizing mandate over creativeness and innovation. This transactional leadership tries to create organizational creativity and for this, leaders adopt a knowledge-sharing behavior between employers and leaders. That is why leaders following this approach envisage a contingent reward system via their transactional behavior that supports creating an innovative atmosphere in the workplace (Lindberg, 2022). In this case, a positive impact is usually found by the combination of leadership and knowledge. Finally, the transformational leadership theory is an emerging theory in the field of leadership because it lets leaders concentrate on their interaction with their subordinates. Besides, a leader following this style is found joyful, kind, and inspirational. According to this theory, a leader is the ultimate change-maker who can show high risk-taking abilities and is highly innovative (Song et al., 2020). In this field, transformational leaders can inspire or motivate greater confidence in their followers; even, they can lead the entire team with a great example. For instance, Reed Hastings is such a name of a transformational leader because he was the change maker who transformed Netflix from a DVD-by-mail business, especially into a major online platform where online video subscription service obtained a great shape in the long run. In the fast-changing world, transformational leadership style plays a critical role as a success factor. Within the business, top-level managers are to utilize their crucial roles and showcase their capabilities; for this, they need to realize the demand of cooperating with others so that they can deal with the changing world and obtain the ultimate outcomes of the business (Adair, 2009). Though it is quite arduous to deal with the fast-changing environment, they are to impact others, provoke them into their performance, and carry on their responsibilities for outcomes significantly. In addition, they are to look for ways of creating different new ideas and perspectives so that they can create a new path of growth and prosperity.
Transformational leadership is quite different from other leadership styles; as it is selected, it will be compared to other leadership styles. A great man theory insists on prioritizing the innate qualities of leaders and the leader is inspired by the study. Besides, this leadership assists in focusing on leadership and its required components. However, it lacks scientific validity and does not envisage other situational factors that may impact the potential for leadership amelioration. The situational leadership style is quite effective, as it lets leaders assess any particular situation and frequently change their style. Besides, they can form stronger teams having clear vision, roles, and objectives. On the other hand, the frequent change in their leadership style can make them confused (Armstrong, 2012). Besides, the employees can be more reliant on their leaders which may create more complexities and repetitive risky situations for all. Behavioral leadership insists on strengthening divergent skills and knowledge that need to be developed via effective training and practices. It allows leaders to prioritize divergent actions and behavioral aspects that can support ameliorating the relevant training facilities. On the contrary, there is no consideration of the underlying trait and dynamic nature of leading subordinates significantly (Cluverius, 2024). Sometimes, this leadership style may lead to insincere relationships with other colleagues or team members. The transactional leadership style has some specific and measurable objectives; in which, employees can get proper motivation and productivity is maximized, though innovation and creativity are minimized significantly. In this field, leaders follow a system that is quite easy to implement for leaders and be followed by other employees. Despite this system, this transactional leadership style usually creates more followers than leaders among employees (Ahmed, 2023). In comparison, the transformational leadership style can inspire and empower their teams within the workplace (Boddy, 2017). Moreover, they also encourage innovation through the exploration of motivation among employees. However, the changing situation can make the leaders distract from their core goals and objectives. During this situation, employees do not have any choices without depending on leaders (Goltz, 2013). Transformational leadership style is prone to power that may be abused by leaders, especially when the business does not have any moral responsibility. It is quite challenging for leaders to ensure effective and continuous communication because they have to maintain diversified roles and responsibilities. 
The application of a great man leadership theory is an obsolete idea because it is a myth that leaders are born. Rather, the application of situational leadership theory, behavioral leadership theory, transactional leadership theory, and transformational leadership theory are quite prominent and significant in this field (Pasaribu et al., 2022). A hotel manager can follow a specific option among four alternatives regarding four different situations. For example, in the case of high supportive and low directive behavior, a hotel manager in Marriott International can keep supporting the hotel staff and coaching them if both are high. Therefore, the manager can ensure effective training and learning facilities for all employees in the hotel (Mullins & Dossor, 2013). The same hotel manager can apply behavioral leadership theory by setting standards for guest service and ensuring proper satisfaction and a high retention rate in the hotel. Besides, he or she can play the role of a transactional leader by appealing to the self-interest of each hotel staff and motivating them to do a good job so that they can get their rewards or incentives. Finally, transformational leadership is the most emerging style in this field (Mullins, 2023). Since the pandemic period, leaders have been playing the role of transformational leaders, as they were to keep pace with the changing situation. Due to COVID-19, the hotel industry was affected significantly. In a luxury hotel, like Hilton Hotel, managers are properly trained and have satisfied employees significantly. Besides, they developed customer service ratings and clarified the mission of the business. Transformational leaders can aid in clarifying the direction and long-term objectives of the business. 
A situational leadership style can aid in assessing the readiness of customers’ demands and the requirements of the relevant task. It is easier for the leaders to select an appropriate leadership behavior regarding the readiness and requirements of the task. Behavioral leadership theory is based on the customers’ needs (Essig et al., 2024); that is why it is called a customer-centric approach emphasizing the needs, and values, and reflecting the organizational culture. Transformational leadership style tends to inspire team members so that their self-interests can be exceeded by those staff; rather, they can concentrate on striving towards ultimate organizational objectives (Benmira & Agboola, 2021). In addition, this style aids in creating a work environment that fosters customer satisfaction, engagement, and many more positive issues. 
Throughout this essay, the concept of leadership, different theories, aspects, and styles have been discussed. Initially, the concept of leadership has been defined with some particular authors’ definitions. Then, different leadership theories have been discussed including the great man theory, situational leadership theory, behavioral theory, transactional, and transformational leadership theory. After discussing all leadership styles, transformational leadership was selected because it plays the most crucial and critical role in the hotel management sector. In this case, this particular style has been compared to other relative theories and styles. Furthermore, their application in the hotel industry and how they impact enhancing customer services significantly have been analyzed. 
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