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Introduction

The purpose of this report is to better understand the financial problem that Markers and Spencer Limited public is currently facing, in order to evaluate how M&S’s strategies have been in constant changed through the years as well as critically analyse the nature and the scope of the issues of the company.
Nonetheless, this report will discuss some points related to its economy, environment, political and legal as well its technological, suppliers and social, including its competitors, customers and distributors.
Furthermore, it is indispensable to include the swot analysis in this report as it is a good procedure, which is used to give emphasis to Marks and Spencer strengths, opportunities, threats besides weaknesses, in order for it to take best use of its smart goals, support and to understand their know-hows besides the gaps Marks and Spencer needs.






















Brief Introduction

2.1 Currently, Marks and Spencer Group, is one of the major British multinational retailers of general merchandise and food which is headquartered in London, UK besides some parts of Europe, Asia and Middle East, which it was established in 1884. (Marks and Spencer 2002b)

Additionally, in 1998, the company became the first British retailer to make pre-tax profit of over £1 billion currently that outcomes went into a sudden slump, which took the company and its stakeholders by surprise.
Moreover, Marks and Spencer has the capacity to employee more than eighty three thousand people in more than one thousand and four hundred stores across the world, which nine hundred and fifty nine stores are based in the UK.

Furthermore, M&S is specialised in investing on its own label, such as clothing, home products and high quality of food, in which its one of their daily-basis targets is based in offering an online food delivery service. 































Identify the problem currently faced by Marks and Spencer

Marks and Spencer has been in the market for about 136 years, therefore it is one of the leading retail businesses in the UK and this company began its retail journey with Penny Bazaar at Kirkgate Market. 

Additionally, that brand has made many big partnerships over the years across the world, in fact a plethora of experience is a huge plus point for the company.

Then, in 1998, the company became the first British retailer to make pre-tax profit of over £1 billion, currently that outcomes went into a sudden slump, which took the company and its stakeholders by surprise.

According to Daily mail, Marks & Spencer is due to close 27 stores in a shock cost-cutting package that will bring the loss of 1,230 jobs.
The news came after the retail icon announced its worst sales performance for a decade, with like-for-like sales down 7.1 per cent in the run-up to Christmas. The drastic measures are to be combined with 'unprecedented' price cuts on food to attract cash-strapped shoppers.
In conclusion, Marks and Spencer is operating in an appropriate and precise competitive environment with some aspects that affect the business itself, such as lack of certain amount of food, clothes and beauty products.
Nonetheless, Marks and Spencer is currently facing a terrible financial crisis, which seems to get worse in the last two and half years.
















Nature

Nature of the financial problem that M&S is facing at the moment is due to a poor management and lack of improvement of online store.  

Moreover, the Covid-19 pandemic had already caused a massive impact across the globe especially in the business sector, Marks and Spencer is one of the companies that have been badly affected by Covid-19 pandemic.

Additionally, the company’s managers have shown clearly that they are not quite ready to deal with this kind of situation (Covid-19 Pandemic).


Scope

The Financial crises of Marks and Spencer have seriously affected the entire departments such as:

· Management
· Consumers
· Employee  
· Families of employees  
· Suppliers
· Distributors
· Government 

Impact

Financial crises is currently having a massive impact in internal and external part of the company, you can tell that by seeing number people that going to be losing their jobs also, number of stores that the company will have to force to close. 

The employee, suppliers, distributors, their families and also, the local community will face those crises by not having their favourite store with always has high quality goods and services available anymore. 


Nonetheless, the high prices of the products have a significant impact on the non-refundable earnings of their clients that leads to a weaker demand of lack of food products, Brexit and Covid-19.

Therefore, Marks and Spencer has to respond to that tendency of cutting prices as soon as possible, in     order for them to avoid having related issues on their profits and business development. 


In brief, the core values of Marks and Spencer are affordability, quality besides service, the company suffered several attacks from its competitors and therefore they have started to move into frozen foods and readymade food products indeed.

Furthermore, Marks and Spencer needs to regain its larger market, share besides control their own profits. 










































Swot Analysis

Swot is the abbreviation for Strength, Weakness, Opportunity and Treats is a good method that permits to achieve strategic managent of Marks and Spencer.

Strength 

High quality is the major strength that made Marks and Spencer one of the most successful brands in British market.
The customers always find high quality goods in every single department.

· Highly effective corporate social responsibility
· Strong focus on enhancing customer experience
· Strong offerings in line with latest industry trends
· Strong e commerce infrastructure. 
· Shopping Environment

Weakness

Unfortunately Marks and Spencer has reasonable online market that impact on young clients, who have a preference in buying brand-labels, for instance Nike, Adidas, Reebok and Replay.

· Non-performance of the home delivery service, weak online market.
· Poor financial performance
· Frequent product recall leads to loss in customer confidence
· Too much reliance on UK market conditions to market
· Online market is not strong enough to compete with the main competitors.

Opportunities

Marks and Spencer is a multinational brand and the company has opened stores in countries such as India, Russia, Brazil, Poland, and Indonesia.

Marks and Spencer has an online store but, if you compare the company’s position with other world’s leading online retail e-commerce stores such as Tesco, Asda, Amazon, eBay, you come to conclusion that they are far behind in the competition. 

· To make their operating model more simple
· Plans to invest more on essential products
· Need to explore newer markets and Invest more on online store and offer more home delivery services in order to bolster its market position


Threats 

Although M&S has its own strengths, opportunities and weaknesses, it still occurs some threats from itself and others competitors.

· Brexit depreciation of Sterling
· Strong competition in the UK food market, such as Sainsbury, Tesco, Asda, Lidl, Aldi
· Changeable social environment






















Pestle Analisys

Political 

It’s very important for companies such as M&S to apply the government policies and global organization system.

· Brexit 
· Tax Policy
· Funding Grants
· Government Policies
· National and International Trade Policies 


Economical

With the Covid-19 pandemic financial factors of most of the companies have been affected is so many ways, M&S is one of the companies that is seriously suffering with this pandemic.

· Inflation 
· Economic Growth
· Competitive prices 
· Impact of Covid-19
· Higher Unemployment Rate
· Constant Changes of the Economic Environment


Social

The requirements of consumers are changeable and most of the consumers want to feel special, modern and convenient.
	
· Education 
· Consumer Views 
· Workforce Trends
· Customers’ Life Style Attitude
· M&S is Still Supporting Communities through the Pandemic.





Technological

Currently, information Technology is developing rapidly, and most of the company have created their own websites, online shops, according to the research M&S really need to develop their online shop to the standard where they can compete with their main competitor.
    
· Relevant Level of Innovations 
· Technological Awareness
· Build up a relationship with pandemic
· Meet the sector of the technologies’ needed 
· Increase online payment options.

Legal

· Employment Regulations 
· Government Policy
· Trading policies
· Health and Safety Policies
· Consumers’ Protection Law

Environmental  

· The duty of the marketing management is to attract consumers and maintain good relationship with everyone around the company including the customers.

· Climate Change
· Environmental Policies 
· Recycling 
· Reserve the Natural Recourses










Conclusion

In brief, this report examined the strategies of Marks and Spencer through the last twenty five years alongside with its period of decreasing and increasing sales, which this fact acknowledged unexpected matters for their recovery plan, by allowing them to offer competitive prices, faster delivery to their customers and give them the opportunity to possess the best seller items.

Furthermore, it was good to know that Marks and Spencer has been doing its best to focus and follow the market communication as well as satisfy its customers through the years, in order for them to regain further reasonable advantages, related to an existing offer of online shopping such as food deliveries, Ocado Retail Ltd and flower service, through the M&S’ website, with objective to match their demanding with their loyal clients. 

Furthermore, Marks and Spencer financial crisis is currently having a massive impact in internal and external part of the company, its okay to say that seeing the number of people that going to be losing their jobs as well as lot of stores that the company will have to force to close.

In conclusion, the company’s managers have shown clearly that they are not quite ready to deal with this kind of situation (Covid-19 Pandemic). Therefore, Marks and Spencer should do its best in order to be more competitive as they lost its profits and market share, by giving their consumers the opportunity to have good quality of clothes besides food. (M&S Press Releases 1999).
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Appendix

	Year ended
	Turnover (£ M)
	Profit before tax (£ M)
	Net profit (£ M)
	Basic eps (p)

	28 March 2020
	10,181.9
	67.2
	27.4
	1.3

	30 March 2019
	10,377.3
	523.2
	37.3
	2.1

	31 March 2018
	10,698.2
	580.9
	29.1
	1.6

	1 April 2017
	10,622.0
	613.8
	115.7
	7.2

	2 April 2016
	10,555.4
	488.8
	404.4
	24.9

	28 March 2015
	10,311.4
	600.0
	481.7
	29.7

	29 March 2014
	10,309.7
	580.4
	506.0
	32.5

	30 March 2013
	10,026.8
	564.3
	458.0
	29.2

	31 March 2012
	9,934.3
	658.0
	489.6
	32.5

	2 April 2011
	9,740.3
	780.6
	598.6
	38.8

	[bookmark: _GoBack]3 April 2010
	9,536.6
	702.7
	523.0
	33.5

	28 March 2009
	9,062.1
	706.2
	506.8
	32.3

	29 March 2008
	9,022.0
	1,129.1
	821.0
	49.2

	31 March 2007
	8,588.1
	936.7
	659.9
	39.1

	1 April 2006
	7,797.7
	745.7
	520.6
	36.4

	2 April 2005
	7,490.5
	505.1
	355.0
	29.1

	3 April 2004
	8,301.5
	781.6
	452.3
	24.2

	29 March 2003
	8,019.1
	677.5
	480.5
	20.7

	30 March 2002
	8,135.4
	335.9
	153.0
	5.4

	31 March 2001
	8,075.7
	145.5
	2.8
	0.0

	1 April 2000
	8,195.5
	417.5
	258.7
	9.0

	31 March 1999
	8,224.0
	546.1
	372.1
	13.0

	31 March 1998
	8,243.3
	1,155.0
	815.9
	28.6

	31 March 1997
	7,841.9
	1,129.1
	746.6
	26.7

	31 March 1996
	7,233.7
	965.8
	652.6
	455.8
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