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	1. Executive Summary

	(We suggest you complete this section after you have completed the other sections of the Business Plan.) 
Swansea Beach Football Club is a community-driven sports organisation focused on delivering a unique beach football tournament for Under-12 and Under-13 players in Swansea. Managed by a team of five individuals with responsibilities across coaching, operations, marketing, and community engagement, the organisation aims to provide an inclusive, enjoyable, and development-focused sporting experience. By utilising Swansea’s natural beach environment, the club offers an alternative to traditional grass-based football, creating a distinctive and engaging setting that promotes physical activity, teamwork, and social interaction.
The primary target market consists of local grassroots football teams, while secondary markets include parents, families, spectators, and local businesses. Parents seek safe, organised, and affordable activities for their children, while businesses are attracted by sponsorship and community engagement opportunities. The tournament is positioned as a fun, accessible, and community-focused event, differentiating itself from traditional competitions through its beach setting and relaxed yet competitive atmosphere.
A strong marketing strategy underpins the event’s growth potential. Digital platforms such as Instagram, TikTok, and Facebook will be used to engage the target audience through visual and interactive content. These efforts are supported by partnerships with local schools, football clubs, and community organisations, enabling direct access to participants. Offline promotion, including posters and word-of-mouth, will further increase awareness. The event adopts a penetration pricing strategy, with a £100 team entry fee designed to encourage high participation while remaining affordable.
Operationally, the tournament will be delivered as a one-day knockout competition involving up to 16 teams. Multiple small-sided pitches will be set up on Swansea Beach to ensure efficient scheduling and match flow. Key roles, including referees, marshals, and first aid staff, will support event delivery, while risk management procedures and contingency planning will ensure safety and professionalism throughout.
Financially, the event demonstrates strong viability. Year 1 projections estimate revenue of £3,600 against costs of £1,500, resulting in a healthy profit. The break-even point is low, requiring approximately 6–8 teams when additional income streams such as sponsorship and vendor fees are included. Future growth is expected through increased participation, enhanced sponsorship, and expanded event offerings.
Overall, Swansea Beach Football Club presents a scalable and sustainable business opportunity, combining a clear market need, strong community engagement, and a unique sporting experience with significant potential for long-term success.








	2. Introduction and Company Overview

	(Provide a brief description of what your business is, who is involved, what you want to achieve and how you will measure success. Include a description of your product or service and explain your USP.) 

Swansea Beach Football Club is a community-focused sports organisation that provides structured, competitive beach football opportunities for young players in the Swansea area, specifically targeting Under-12 and Under-13 age groups. The club is led by a team of five individuals who collaborate to plan, organise, and deliver engaging football experiences. Each member contributes to areas such as coaching, operations, marketing, and community outreach, ensuring the business runs effectively and meets its objectives.

The core purpose of the club is to create a fun, inclusive, and accessible environment where young players can develop their skills, stay active, and enjoy football in a unique beach setting. By using Swansea’s natural coastal landscape, the club offers an alternative to traditional grass-based football, combining sport, fitness, and social interaction. This approach not only promotes physical health but also strengthens community connections. 

The product offered by Swansea Beach Football Club is organised beach competitive football matches tailored to young age groups. These games are designed to be both enjoyable and development focused, helping these players improve their technical ability, teamwork, and confidence, while enjoying their football. 

A key Unique Selling Point of the business is its use of Swansea’s beach as a natural playing environment, offering a distinctive sporting experience that is not widely available in the local area. Unlike traditional football clubs, Swansea Beach Football Club combines the excitement of beach sports with structured coaching, making it both unique and appealing. The low equipment and facility costs also allow the club to keep participation affordable, increasing accessibility for a wider range of young people.

The business aims to achieve several important goals. These include growing club membership, developing competitive teams, and establishing strong partnerships with local schools, youth organisations, and community groups. In the long term, the club’s vision is to become a leading beach football organisation in Wales, recognised for both its sporting success and its positive community impact. Its mission supports this by focusing on promoting beach football and building a strong, inclusive local community around the sport.

Success for Swansea Beach Football Club will be measured in a variety of ways. Key Performance Indicators include the number of registered members, retention rates of players, and the growth of teams across different age groups. Additional measures include performance in competitions, the number of events or tournaments, and the strength of partnerships formed within the community. Feedback from players, parents, and stakeholders will also be used to assess satisfaction and identify areas for improvement.

Overall, Swansea, Beach Football Club is a viable and promising business idea. Its location provides natural advantages, while growing interest in alternative sports and community activities supports its potential for long term growth and sustainability.








	3. Market and Competitors

	(Provide an overview of the market you are working in, including a competitor analysis, and explain how you plan to compete. Give details about your target markets, your customers’ needs and how you match those needs.) 

The proposed Swansea Beach Football Tournament operates within the grassroots sport and youth recreation market, which has seen consistent growth due to increased emphasis on youth physical activity and community engagement. The primary target market consists of under-12 and under-13 grassroots football teams from the local area. These participants are typically affiliated with local clubs and are seeking opportunities for competition, skill development, and overall enjoyment outside of traditional league formats.

A secondary but equally important market includes parents and families, who are key decision-makers and value safe, structured, and enjoyable activities for their children during the summer months. Additionally, local spectators such as friends, extended family members, and tourists visiting Swansea Bay form part of a bigger audience, contributing to the atmosphere of the event and revenue. Local businesses also represent a secondary market, particularly those interested in sponsorship and community engagement opportunities.

The needs of these markets are centred on accessibility, safety, affordability, and enjoyment. For young people, there is a demand for engaging and inclusive sporting experiences. Parents prioritise organisation, safety measures, and value for money, whilst businesses seek visibility and positive brand association within the community.

 
Marketing Positioning
The tournament is positioned as a fun, community-focused beach football experience that combines sport, physical activity, and outdoor recreation. Unlike traditional grassroots tournaments held on standard pitches, this event offers a different environment at Swansea Bay, making it more appealing.

It is intentionally positioned as more accessible and less formal than bigger regional or elite tournaments. This lets it attract a wider range of participants, including teams of varying ability levels, while maintaining a strong emphasis on enjoyment and participation rather than just competition. 

Competitor Analysis and Competitive Advantage
The main competition comes from traditional grassroots football tournaments organised by local clubs, which typically take place on grass pitches and follow conventional formats, these events are well-established, familiar to participants, and often benefit from existing club networks.
The Swansea Beach Football tournament offers key competitive advantages. Firstly, the unique beach environment provides a novel and exciting playing experience that differentiates it from other tournaments. Next, the scenic coastal location enhances the event’s attractiveness for both participants and spectators.
These factors enable the tournament to compete not directly by replicating existing events, but by offering a differentiated product that appeals to both participants and spectators.

Overall, the Swansea Beach Football Tournament is well-positioned within a growing and evolving market. By targeting grassroots youth players and their families, and by offering a unique accessible, and fun alternative to traditional tournaments, the event effectively meets the needs of its customers. Its biggest strength and competitive advantage are its differentiation rather and direct competition.









	4. Sales and Marketing Strategy

	(Explain your marketing strategies and how you cut through the competition. Give details of where your customers are and how you plan to reach them. Include your pricing strategy and a detailed sales forecast.) 
The Swansea Beach Football Cup is a unique sporting event designed to combine competitive football with a vibrant beach atmosphere. The primary aim of the business is to attract young football players and local communities by offering an engaging and memorable sporting experience. This section outlines the marketing strategy, competitive positioning, pricing structure, and projected sales performance of the event.
Clear sales and marketing channels have been identified to maximise reach and engagement. The primary marketing channel will be social media, specifically Instagram, TikTok, and Facebook, due to their popularity among the target audience of young football players aged 12-13. These platforms enable cost-effective promotion, high engagement, and the ability to share visual content such as promotional videos, countdowns, and match highlights.
To strengthen market reach, partnerships will be established with local football clubs, schools, universities, and colleges in Swansea. These institutions provide direct access to the core target market and allow for efficient promotion through trusted networks. Research suggests that partnerships and community engagement significantly enhance event participation and brand credibility (Kotler et al., 2019).
Offline marketing will complement digital strategies. Posters and flyers will be distributed across Swansea Beach, sports facilities, and the city centre to attract local participants and spectators. Word-of-mouth promotion will also play a key role, as peer recommendations are highly influential within sports communities.
The event differentiates itself from competitors through its beach setting, social atmosphere, and entertainment elements such as music and live activities. Unlike traditional football tournaments, this event offers a hybrid experience combining sport and leisure, which provides a strong competitive advantage.
The marketing mix has been effectively applied to support the event’s positioning:
· Product: A beach football tournament offering competitive matches alongside entertainment, creating a unique and enjoyable experience.
· Price: The entry fee is set at £100 per team, which is affordable for grassroots teams while generating sufficient revenue.
· Place: Swansea Beach provides a highly accessible and attractive location, enhancing the event’s appeal.
· Promotion: A combination of social media campaigns, partnerships, posters, and online marketing will ensure widespread visibility.
This integrated approach ensures consistency across all promotional activities and strengthens brand identity.
Customers are primarily located within Swansea and surrounding areas, including students, amateur football teams, and residents. These groups are highly active on social media and are often involved in community sports networks.
An online registration system will be used to allow teams to sign up, pay entry fees, and receive event updates. This system improves efficiency and enhances the customer experience. Additionally, email communication and social media updates will be used to manage expectations by providing clear information about rules, schedules, and match formats.
The pricing strategy is based on affordability and accessibility. At £100 per team, the entry fee is competitive compared to similar grassroots tournaments. This pricing encourages participation while ensuring cost recovery and profitability. The strategy follows a penetration pricing approach, aiming to attract a high number of teams in the first year to establish the event brand (Kotler et al., 2019).
The sales forecast is based on expected team participation and spectator engagement:
· Entry fee per team: £100
· Projected revenue from team registrations: £2,000–£3,000
Additional revenue may be generated through:
· Sponsorships from local businesses
· Food and drink vendors
· Merchandise and branding opportunities
With effective marketing and strong community engagement, participation levels are expected to increase in future years, leading to higher revenue and long-term sustainability.
Overall, the Swansea Beach Football Cup utilises a well-structured marketing strategy that combines digital promotion, local partnerships, and strong branding to reach its target audience. Its unique positioning, competitive pricing, and clear sales channels provide a strong foundation for success. By delivering a high-quality event experience, the tournament has the potential to grow into a recognised annual sporting event within the Swansea community.













	5. Operations

	The operational delivery of Swansea Beach Football Club is designed to ensure the tournament is organised efficiently, safely and in a way that creates a positive experience for participants and spectators. The business will operate through a one-day beach football tournament format involving 16 youth teams in a knockout competition, progressing from the round of 16 through to the final. The operational model focuses on effective event management, clear staff responsibilities and the use of Swansea Beach as a natural and accessible venue.
Swansea Beach provides a strong operational base due to its open space, accessibility and low facility costs. The event will use multiple small-sided pitches marked out using cones and portable goals, allowing matches to run simultaneously and improving tournament efficiency. A designated registration area will be used for team check-in and fixture information, while separate spectator zones will help maintain safety and improve the viewing experience. Additional facilities, including a first aid station, water provision and equipment storage area, will support the smooth running of the event.
Operational resources will include footballs, pitch markers, portable goals, bibs and a PA system to support match coordination and event announcements. Event setup will take place prior to team arrival, with responsibilities allocated to ensure pitches, equipment and facilities are prepared and safety checked before competition begins.
Staffing and volunteer roles are central to the operation of the tournament. A referee will oversee matches and enforce rules, while a pitch manager will be responsible for setup, equipment control and match flow between rounds. Marshals will supervise spectator areas and support crowd management, while the first aid team will provide injury response and welfare support. Clear communication between staff, supported through radios and whistle signals, will help coordinate operations throughout the event. 
Risk management is an important part of the operational plan to ensure the tournament is delivered safely and professionally. Several control measures will be implemented to manage potential risks associated with a beach sports event. A first aid station staffed by trained personnel will be available throughout the event to respond to injuries, while clear emergency access routes will be maintained for emergency services if required. Playing areas will be checked before and during the tournament to ensure the sand surface is safe and equipment such as goals and pitch markers are secure.
Weather conditions are a key operational consideration due to the outdoor beach environment. Contingency plans will be in place for adverse weather, including procedures for delays, temporary suspension of matches or event postponement in extreme conditions. Crowd management will also be supported through designated spectator zones, barriers and marshals to maintain safe boundaries between players and spectators. Operational procedures will be supported by an online registration system used to manage team entries, fixture scheduling and participant information, helping improve organisation and communication before and during the event. Together, these systems and procedures support efficient event delivery, reduce operational risk and contribute to a safe and positive participant experience. 
The operational model has also been designed with future growth in mind. As participation and awareness increase, the tournament could expand to include additional age groups, larger competition formats and potentially become an annual beach football event in Swansea. The low-cost and scalable nature of the operational setup allows the business to grow while maintaining efficient delivery and participant experience. This supports the long-term sustainability of Swansea Beach Football Club and aligns with its aim of becoming a leading beach football organisation in Wales. 









	6. Financial Information

	(Provide a month-by-month cashflow forecast for the first year, together with a profit and loss statement for years 2 and 3, and a calculation of how much you need to break-even.) 

Month by month cashflow forecast (year 1) 

The month-by-month cashflow forecast for Year 1 shows how the Swansea Beach Football Cup Tournament gradually builds income while controlling costs. In the early months, there is a small cash outflow as planning and setup expenses are incurred before any revenue is generated. As team registrations open and sponsorships are secured, cash inflows increase steadily, particularly between April and June. The largest inflow occurs during the event month, driven by final payments, on-site sales, and vendor income. After the event, only minimal expenses remain, resulting in a strong overall position. Based on total projected revenue of £3,600 and costs of £1,500, the tournament is expected to generate a healthy net profit by the end of the first year.

Profit & Loss Forecast- Year 2 (Moderate Growth) 

The Year 2 profit and loss forecast reflects moderate growth as the Swansea Beach Football Cup Tournament becomes more established. With an increase in team participation, higher sponsorship income, and improved on-site sales, total revenue is expected to rise compared to the first year. Although costs also increase slightly due to scaling the event, they remain well controlled. This results in a stronger overall profit, showing that the tournament is becoming more financially sustainable and benefiting from greater awareness and community engagement.



Year 3 (Established Event)

The Year 3 profit and loss forecast represents the tournament as a well-established and recognised event within the local community. With further growth in team participation, stronger sponsorship deals, and increased on-site revenue, total income is expected to reach its highest level so far. While costs rise slightly to support the larger scale of the event, they remain proportionate to revenue. This leads to a solid increase in net profit, demonstrating that the Swansea Beach Football Cup Tournament has become a financially stable and scalable event with strong long-term potential.

Break Even Analysis 

The break-even analysis for the Swansea Beach Football Cup Tournament shows that the event is financially viable at a relatively low participation level. With total fixed and variable costs estimated at £1,500 and a team entry fee of £100, the tournament would need 15 teams to cover its costs through team registrations alone. However, the inclusion of additional revenue streams such as sponsorships, food vendor fees, and spectator ticket sales significantly reduces the reliance on team entries. When these supplementary income sources are considered, the break-even point falls to approximately 6–8 teams. This lower threshold provides a strong financial safety margin, ensuring that the event can remain profitable even if team participation is below expectations.

Break-even Table 

	Scenario 
	Revenue source 
	Calculation 
	Teams required 
	Outcome 

	Teams Only 
	Entry Fees 
	£1,500 ÷ £100
	15 teams
	Break – Even 

	With Sponsorship 
	£800 Sponsor + teams 
	(£1,500 - £800) ÷ £100
	7 teams 
	Break – Even 

	With Sponsorship + Vendors 
	£1,000 combined extra income 
	(£1,500 - £1,000) ÷ £100
	5 teams 
	Break – Even 

	Conservative Estimate 
	Mixed Income Streams 
	Adjusted estimate
	6-8 teams 
	Safe – Margin 





Key Financial Takeaways 

The key financial takeaway from the Swansea Beach Football Cup Tournament is that it operates as a low-cost, high-margin event, largely because staffing and marketing are handled internally, keeping expenses to a minimum. The break-even point is relatively low—around 6 to 8 teams—which significantly reduces financial risk and provides a strong safety buffer. As a result, the event has excellent potential for profitability, with returns increasing quickly as more teams enter, sponsorship deals grow, and on-site sales such as merchandise and vendor commissions improve.
















	7. Appendices

	(Include all documents and evidence to support your plan. This may include market research, letters of intent and any firm orders you may have, references, portfolio of previous work, legal documents, price lists, CVs for key team members and sample promotional material. Make sure you cross reference the appendices to the appropriate section of the business plan.) 
Month-by-Month Cashflow Forecast (Year 1)
(All figures in GBP, based on your total revenue £3,600 and costs £1,500)
Jan–Mar (Planning & Setup)

	Month
	Cash In
	Cash Out
	Net

	Jan
	£0
	£200 (initial planning, deposits)
	-£200

	Feb
	£0
	£150 (permits/admin prep)
	-£150

	Mar
	£400 (early team deposits)
	£100
	+£300



Apr–Jun (Marketing & Team Sign-ups)

	Month
	Cash In
	Cash Out
	Net

	Apr
	£600 (team entries)
	£100
	+£500

	May
	£800 (team entries + early sponsor)
	£150
	+£650

	Jun
	£800 (remaining entries + sponsorship)
	£200 (equipment purchases)
	+£600




Jul (Event Month)
	Month
	Cash In
	Cash Out
	Net

	Jul
	£1,000 (on-site sales, vendors)
	£700 (insurance, prizes, setup)
	+£300





Aug–Dec (Post-event & Wrap-up)
	Month
	Cash In
	Cash Out
	Net

	Aug
	£0
	£100 (final expenses)
	-£100

	Sep
	£0
	£50
	-£50

	Oct
	£0
	£50
	-£50

	Nov
	£0
	£0
	£0

	Dec
	£0
	£0
	£0
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