My Reflective Word on Project Planinning.

Project Planning course has really helped me to plan my future project .myself i consider starting a travelling agency because this project planning has opened my eyes to loving travelling agency business because of my love for travelling and festive seasons and also because off my love for helping people to have great time both home and abroad.Because of the fact that this business involves and revolves around people either physically or on the phone,either PROJECT PLANNING

ways i still get involve in dealling with people either physically or on the phone.After reflecting critically on the project planning and having work as part of the group and also having completed my part in which i was given Management finance to handle in the group ,It was then and now that i discovered its actually important in both our day to day activities and also in own business that planning is essential.

My group did the Travelling Project and in our travelling project business we disscused about how we have plan or proposed to delivers good services to our client. We also analyse our business which will involve selling of Festive Ticket and also we proposed on how we will liase with Airlines company in other to get a good bargain on ticketing ,because we prosed ans plan to be selling the cheapest ticket, We hope by doing so this will enables us to get more customer,because we believe this will give us a quick recognition in the entire Travelling business even without our advertisement.We proposed to be selling cheapest ticket anytime of the year be it rainy season or dry, Summer or Winter,being the fact that we will be selling Festive ticket it means while its festive period in Australia it might not be in New Zealand and selling flat rate will entice more customer than any other Travelling Agency.We call our Project name VENTURER because we know anyone that ventures into us will not regret doing so.And how we intend living up to that name is by providing both cheap ticket and cheapest accomodation for our client arround the globe ,We intend to provide accomodation in the heart of any country we take people to for festival.We are also looking into spreading our tentakles across the globe in both Asians,African,Americans and Euroupean country.We want to be household name and also heatbeat of travellers and tourist both home and abroad.We are looking into penetrating into Travelling business market,and how we intend doing that is by or achieving that particular goal is by making sure that people are not let down when finding where to go and also making sure that people find the cheapest ticket with us,cheap accomodation in the heart of any given country and also easy access to us.

We at venturer wants to run our business in a very different ways to other travelling agency and thats why when planing our project we set aside some capital which we call Miscelleneous and how we intend utising that is that we understand unforseen circumstances do happens and incase it happens we dont want to let the people that have trust and believe in us down thats why we set it aside to be use for it,because things do happen ,things like cancellation of flight due to weather, cancellation of Festival due to natural disasters,e.t.c.

The next thing we intend doing will be ADVERTISENT because we believe for any business to be succesful it needs what we call advert.We believe advertisemet will always play an important role in business and thats why we want to take it as number one priority,We proposed to advertise both home and abroad ,we intend on placing advert on both Tv and and radio,both on news paper and on big billboard ,also we want to advertise on vehicles ,Vehicles that goes from one place to another ,one city to another and we call it MOBILE ADVERT.And for the fact that we intend dealing mostly with student,we want to capture the young and vibrant and we intend doing that by also having an APP ,App that we be on mobile phone and mostly student in our campuses,and this we enables them have easy and quick access to us ,We are also looking into printing Tshirts and caps e.t.c with our logo on it because we believe people people do travel from one place to another and from one country to the other and we know this we help in captivating the attention of the people.

Having proposed to water our business with advertisement we also intend to get good and quality event anywhere in the world that will make people rush to us,we intend to look for good musicians that goes on tour and also festival places which will make people scream for excitement when mention,We believe if having an event or festival coming up somewhere and if people are selling their ticket expensive and we are selling ours cheap people will rush to us and to cap it all we get accodation for people in the heart of the festive city this will make people recommend us next time for friends and family and we can quickly move our business to the next leather through recommendation,another thing we intend doing is CREATIVITY. We intend to to be creative ,we want to creat event if there is non outside the country,so we want to create one at home,part of our proposed plan is to become and event planner ,we want to create event ,sponsor musicians ,both the well known and the upcoming ones that we know people will be dying to buy ticket to see.Having said all these i think the more reason why i love this business is because i love people and also because i love meeting people and because this business involves in actively dealing with people ,people of different race and background,cultures and ethnic group home and abroad and also because this travelling agency business is more about selling ideals to people and also advising them ,this will bring you into meeting them face to face or on the phone which makes the business excited to me.

One of the major thing i learnt from this course PROJECT PLANNING PATHWAY 2 is the business planning ,I now know a business planning is essential in any business that one wants to venture into no matter how small or big the business is and also the course has widen my knowledge when it comes to setting up a business.Another thing i learnt is working together as a group ,i now know how to actively involve in a group ,knowing fully well that within a group we have people of different race and culture and this brings conflicts but the way things are being done in my culture is different from the way things are being done with them and having said this we still needs to agree and do one thing.I also learnt time management ,because despite the fact that we all are adult and most of us left school long enough to know what to do when it comes to assessment and also for the fact that majority of us are working class and parents ,we still needs to manage the time given ,we have to work within the time frame and assessment needs to be done and submitted. 

Conclusively what have learnt most is the Travelling Agency industry,this project has open my eyes to what is actually going on in the travelling industry and how one can set up own bussiness,It is in this project that i learnt that Travel Agency does not required a lot of legal red tape,i know i the uk any Air travel organisers needs a TRAVEL ORGANISER LICENSE.And i also know to start selling Air ticket ,there is need to have Air Travel Organisers Licensing(ATOL)I also know insurance is very important to protect the business against lawsuits and other liabilities and i also discovered Rome was not built in a day ,that starting a business might be streaneous ,there is needs to put a proper plan in plan ,projection is also important,you project that in the next 5years this business will be like three time its starting capital and with hard work and working smart one will surely get there.

I learnt with Travel Agency there are lots of things to be put into place or into consideration to make sure the travel agency is run correctly ,paying attention to what what ticket people buy most is important,and also to ensure that the marketing materials reflect or correspond to the market findings,I also learnt that is important to understand the most profitable way to sell holidays to customers,example develop a very cordial and good relationship with airlines,cruise lines,hotels and also with tour operators to be able to gain easy access to them.I also learnt to apply SWOT analyses ,I learnt that this swot analyses will enables us to move quickly ahead of our competitors ,because it will allow us to identify the strenght of the business and also the weakness,so also the opportunity that we have and how to convert all this to our power which will enables us to quickly climb the leather because if you know who your competitors are you can quickly move ahead of them.Having use the Swot analyses it is also good to apply Pest in for appropiate planning .With all this in place you can boldly project where the business will be in the next 3 to 5years.

I did alot of research on this project and i also read so book by 
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