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INTRODUCTION 
For some time now the world has been determined by the parameters of globalization which meant, for a large number of companies, the opening to a larger market, determining greater complexity in its management, as well as the need to assume increasingly important competencies more powerful and extensive. This process has led to the convenience of integrating all possible technologies to manage this new business dimension that allows companies to move towards digitalization. Digital transformation has affected all sectors to a greater or lesser extent, causing a huge impact on all of them. However, this work will focus on analysing the effects of Artificial Intelligence in the field of Human Resources and more specifically, in human resources selection processes. It is important for companies to carry out efficient selection processes, that is, the need to have tools that allow them to have a successful selection process, although the complexity of the organizations and positions does not make it an easy task. That is why, as it is a process with a high degree of uncertainty, it requires experts with decision-making capacity in very diverse contexts. Furthermore, due to the number of resumes that arrive at the company, this entire process can be long and complex until the right profile is found. However, with the incorporation of Artificial Intelligence and tools, the organization has the opportunity to innovate and streamline its selection process, saving time, costs and resources. Therefore, throughout the following slides the applications that are currently developed based on this type of technology will be analysed, focusing attention on the selection processes. In the case of Swansea Council, this premise becomes even more relevant, given the context of digital transformation and the growing influence of artificial intelligence in all areas.
SCRIPT
Swansea Council is the local government authority the city and county of Swansea. It is responsible for providing a wide range of public services to the local community, including educational, social, transport, housing, recreational and environmental services. The Council's primary mission is to improve the quality of life of residents and promote sustainable development in the region.
Artificial intelligence (AI) is a field of computer science that focuses on the development of systems and technologies that can perform tasks that would normally require human intelligence. These include machine learning, natural language processing, computer vision, and autonomous decision making. AI is used in a variety of applications, such as virtual assistants, recommendation systems, facial recognition, medical diagnosis, and industrial process automation. It aims to improve efficiency, accuracy, and analytical capabilities across a wide range of industries and sectors.
Traditional Swansea Council staff recruitment process would be explained:
Post the Vacancy: The process usually begins with posting vacancies on Swansea Council's website, as well as other media or temporary employment agencies depending on the needs of the business. Vacancies typically include detailed job descriptions, qualification requirements, and responsibilities.
Job Application: Interested candidates typically submit the job applications through an online form or by email. In some cases, may be asked to complete questionnaires or specific skills tests as part of the application process.
Application Review: The human resources department reviews all applications received and selects candidates who meet the minimum requirements to proceed to the next stage of the selection process.
Interviews: Selected candidates are invited to participate in interviews, which may be individual or in group, and may include multiple rounds. During interviews, candidates are evaluated for suitability for the position based on their skills, experience, attitudes and teamwork abilities.
Additional assessment: Depending on the nature of the position, candidates may undergo additional assessments, such as psychometric tests, competency assessment exercises or practical exercises related to the responsibilities of the position.
Job offer: Once the selection process is completed, a job offer is made to the selected candidate. This usually includes details about compensation, benefits, and conditions of employment.
Onboarding process: Once the candidate accepts the job offer, the onboarding process begins, which may include signing contracts, completing administrative procedures, and participating in orientation and training programs.

What AI allows organizations:
-Automation of processes: through the use of AI, many of the tasks that were carried out manually and routinely can now be scheduled and, in this way, carried out in less time and using fewer resources.
 -Data analysis: during the rise of Big Data, companies work with large amounts of data from which an amount of information that was previously extraordinary can be obtained with the use of algorithms, companies analyse data and obtain useful information more efficiently.
-Optimization of development strategies: artificial intelligence allows the company to make predictions that reduce uncertainty when making decisions, it can be integrated into different areas of the company and related whenever necessary, thus improving productivity and competitiveness.
-More innovation: with the integration of artificial intelligence systems and time savings, due to the automation of the most monotonous tasks, the human resources of companies will be able to have more time to dedicate themselves to innovation, improvement, and growth.
Artificial intelligence in recruitment process
Before COVID -19 pandemic, digitalization and automation were already defining selection processes, especially in the digital sector, but the pandemic has accelerated the digital transformation in all companies and the human resources department was not going to be unaware to this phenomenon. The situation has led organizations to opt for a completely online selection modality for the first time, so much so that remote procedures are being established to address the recruitment, interviews and incorporation of a new employee into the company, working from home modality is booming. The stage most affected by this coronavirus crisis is the selection interview; it can be said that online interviews have reached a turning point in the history of human resources management. But the true digital revolution is found in the application of artificial intelligence. Conversational platforms and artificial vision have enabled organizations to achieve automation and optimization of the first stages of the selection process. These tools help selection technicians alleviate the large number of tasks that involve this process, especially those that affect the recruitment, initial screening, and selection part. Human Resources professionals say that the most difficult part of the selection process is identifying the most suitable candidate from a large pool of candidates.
The three areas of the recruitment process where artificial intelligence plays an important role are the following:
1.Show only the most suitable candidates and hiring is objective. AI systems allow the expert to individually evaluate the most suitable candidates identified, be reasonable in hiring and save time in analysing the data of candidates not suitable for the vacant position and, therefore, dedicate themselves to other tasks that if they add value to the organization.
2. Possibility of a better fit between candidate and organization. The aim of artificial intelligence is to avoid failed hires. Algorithms capable of evaluating the compatibility between the candidate's skills and those established in the published job offer have already been established.
3. It will help retain talent. You will be able to predict when an individual wants to leave the organization, the need to recruit a new candidate, as well as identify the time of year when employees are most likely to leave the company.

RECOMMENDATIONS
The introduction of AI into Swansea Council's recruitment selection processes could lead to greater efficiency, accuracy and adaptability, helping the organization to remain competitive in an ever-changing workplace environment. It would allow the Council to take full advantage of technological advances to improve its ability to attract, select and develop the talent necessary to fulfil its mission of serving the local community.
-Process automation: The integration of AI would allow many of the tasks that are currently carried out manually in Swansea Council's recruitment processes to be automated. This would include initial review of resumes, searching for potential candidates, ranking candidates based on specific criteria, and scheduling interviews, among others. By automating these tasks, the Council could streamline the selection process, reduce response times, and improve the overall efficiency of its human resources department.
-Data analysis: AI would facilitate the analysis of large amounts of data related to candidates, their skills, experiences, and competencies. By using advanced machine learning algorithms, the Council could identify patterns and trends in the data that could be useful for decision-making in the selection process. 
-Optimization of development strategies: AI could help the Council predict trends and patterns in the local labour market, which would facilitate the planning of more effective personnel development strategies adapted to the changing needs of the organization. By analysing data on the supply and demand for skills in the labour market, the Council could identify areas of talent shortages and develop training and development programs to address those specific needs.
-Promoting innovation: By freeing human resources from repetitive and administrative tasks, the introduction of AI would allow Council staff to dedicate more time to innovation, improvement and growth of the organization. 
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