Creating Social Impact Through Entrepreneurship (BMSP7006D)
Activities Week 14

Activity 1 – Readings (1hr 30 minutes)
During this week you will explore the main reasons why a social enterprise should measure their impact, as well as the main challenges that measuring impact entails. 
During your reading make some notes and summarise your learning, drawing on some key take away points.  What is the most valuable learning from this reading?

Activity 2 - Funding social entrepreneurial organisations (1 hr 30 minutes)
The what and why of impact measurement
Earlier, we defined social impact as the improvement of the livelihoods and prospects of individuals, organisations, or of entire communities through purposeful action. In the context of impact measurement, the definition of impact goes beyond just social impact. 
When considering their own impact, social entrepreneurial organisations need to account for different things:
· Social, economic, and environmental impact
· Both intended and unintended impact
· Both positive and negative impact
· Both short- and long-term impact
For this reason, starting from the definition of social impact assessment provided by Verner in 20031 and by Clark et al. in 2004, and share the full references in your post.

Activity 3 - Challenges of impact measurement for social entrepreneurial organisations (1 hr 30 minutes)
While there are many ways to measure impact, there are some that are more used and popular than others. Summarise a small fraction of the possible approaches by which impact can be measured. Since this field keeps evolving, it is possible that in the coming years new approaches will emerge and become prominent. Create a table or a wiki and list the main approaches, relating them to the classifications of Clark et al. (2004) and Olsen and Galimidi (2008).
Assume you wanted to measure the impact of a social enterprise you are familiar with or use your own enterprise as a case study, and 
answer the following questions:
What stakeholders would you involve and how?
What activities, outputs, and outcomes would you measure?
What existing approach or set of metrics would you use and why?
How would you collect the necessary data?
How would you verify that your data and findings are correct or at least good and helpful estimates of the impact the organisation is generating?
What would be the best way of reporting your impact? With whom would you share the report(s) and how?
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