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[bookmark: _Toc120665815]Introduction

[bookmark: _Hlk119450798]This essay will be looking at a chosen leader in these modern times and what makes them a great leader, their Styles and attributes, as well as their background information which may have contributed to their Leadership, including critical discussion on their type of Leadership and strategy and how it linked to the performance of the organisation. The writer will also discuss their own leadership style and attributes and how they can be used to influence successful change within an organisation.
This information will be collected using textbooks, websites, online journals and two questionnaires.
The writer has chosen Jeffrey Bezos as the leader to be researched.
Jeff Bezos has created a company named Amazon.com which is a global giant in the e-commerce industry as. Well as revolutionising the industry in how it operates and delivers goods to the customers as well as its clients and building on its portfolio.
[bookmark: _Toc120665816]
Background of the leader
In Albuquerque, New Mexico, on January 12, 1964, Jeffrey Preston Bezos was born. His parents separated a year later, and he hasn't spoken to his biological father since. About three years later, Jackie Gise, his mother, wed Michael Bezos, who had fled his native Cuba at the age of 15.
Bezos had a younger sister, Christina, and a brother, Mark. Bezos has always had a talent for understanding how things operate. The founder of Amazon. Com. His net worth is estimated to be 1.20 billion. (Sandler, 2021)
After receiving high honours in high school, Bezos made a choice to enrol in Princeton University's physics programme, in the same vein as Stephen Hawking. However, he quickly recognised that the material was too challenging for him, so he decided to switch to a double major in electronics and computer science. Bezos learned he was a master at writing software. He earned degrees in electrical engineering and the still-emerging discipline of computer science in 1986, graduating with the top honours and being inducted into Phi Beta Kappa (a national honour organisation). (Biography.com 2021)
Bezos declined many jobs and offers from major firms in favour of a position with Fitel, a freshly established fibre optic company. His responsibility was to assist the business in creating a computer network specifically for global finance. He accepted a position in 1988, creating investment fund management systems at Banker's Trust in New York City. After two years, he took a position as a computer specialist with the Wall Street investment company D. E. Shaw & Company. He was elevated to the senior vice president two years after becoming Shaw's youngest-ever vice president in 1992 at the age of twenty-eight. Even in his early stages, Bezos showed signs of creativity and innovative ideas with his entrepreneurial mindset. He did not come from a wealthy background. He also held two jobs to maintain his finances. As he grew, He left the comfort of a high-paying job to start a small online company initially selling books out of his garage. He chose the whisper of dreams over the life he was content with. He chose the great over the good. He had a vision. (Bourne, 2018)
In his early stages, it is evident that he was brilliant and had the qualities to be a leader.







[bookmark: _Toc120665817]The Leader's Traits and Style
Leadership is the process of getting people to do their best to reach a goal. It is the ability to get other people to change their behaviour voluntarily. Leadership is about creating and sharing a vision for the future, getting people excited about what they are supposed to do, and making sure they do it. (Armstrong, 2016).

Management styles
Kurt Lewin categorised leadership styles in 1939. Lewin and his research came up with this three.
Autocratic, Democratic, and Laissez-faire are Lewin's three leadership styles. Transformational Leadership is sometimes associated with Lewin's three styles. The four main leadership types you'll encounter in business are: (Lewin, 2022)
Autocratic \Democratic \laisse-faire \Transformational
Without a doubt, Jeff Bezos is a shining example of contemporary Leadership. He turned his little business into a household name worth billions of dollars. Bezos deserves credit for leading the pack, even though this achievement involved thousands of employees, executives from partners, and employees.
Jeff Bezos is well known for being a transformative leader who inspires and drives team members to accomplish more than they ever imagined. In addition, Bezos ensures that everyone on his staff shares his commitment to the company's mission.
Bezos consistently conveys Amazon's mission to be the planet's most customer-centric business to drive the point home. If you're on the Amazon side, you know that the consumer is always right. This way of thinking is a Bezos-born phenomenon. (Quellmalz, 2021)
Jeff Bezos is one of the world's transformational leaders. He possesses firm persuasion and influencing abilities. Furthermore, he established the company's ideals, ideas, and principles and then convinced his workers to uphold them. Additionally, he is adept at persuading his staff to focus on enhancing and solidifying their skill sets to improve performance. Bezos can persuade his staff to come up with original ideas & solutions for work-related problems. He demonstrates his leadership abilities by convincing his team members to become more conscious of the results of their labour.
Jeff Bezos is a man with human talents which enable him to interact with people. Additionally, thanks to this ability, he can be aware of his own and other people's viewpoints on various situations. Before it's time to "ring the cash register," Amazon's CEO works to understand customers' needs and determine what they want, according to Forbes in 2012. Jeff Bezos developed the ability to mould the company's aims and needs to meet the customers' wants by being aware of their viewpoints.
Other leadership attributes, abilities, and skills possessed by Jeff Bezos include:
Have tenacity and fortitude
Always try new things.
Invent Something That Customers Can Choose to Buy
Understanding Your Passion and Waiting for the Right Moment
Concentrate on the process rather than the Failure.
Create a culture that is appropriate for your business.
Build your plan on factors that are constant.
Have Perseverance and Resilience
Always do Experiment
Become An Inventor
Give Customers an Option
Know Your Passion and Wait for The Right Time
Focus on the process, not the Failure
 Build a culture that's right for your company
 Base your strategy on things that won't change
Although Amazon may have had massive success through its Leadership for its customers, it also faced employee issues where many employees felt overworked and constant pressure to deliver on their targets, forcing high employee turnovers. This type of transformational leadership style has its downside. One employee recalled that they were instructed to forget the "bad habits" they had developed at previous workplaces. Others claimed that there is only one course of action when they "hit the wall" due to the relentless pace: "Climb the wall." They should follow the 14 guidelines that make up the leadership principles, which are printed on convenient laminated cards, to be the greatest Amazonians, they can be. Days later, individuals who aced the quiz received a virtual trophy that read, "I'm Peculiar," the company's proud catchphrase for defying workplace norms. (Kantor & Streitfeld, 2015)
The Dark Side of Transformational Leadership challenges this dogma by showing how such techniques can encourage narcissism, megalomania, and bad decision-making in leaders, at significant cost to their businesses. (Tourish, 2013)
Amazon is unique but not as odd as it claims. It has responded faster to changes than other parts of the work world and is experiencing data that allows individual employees performance to be monitored continuously come-and-go interactions between employers and employees, and global rivalry in which empires rise and fall overnight. Amazon is where technology wants to take the modern office: nimbler, more productive, but tougher and less forgiving. (Kantor & Streatfield, 2015)
Amazon's tax dodging isn't its only criticism.
Labour Behind the Label's 2019 U.K. report 'Tailored Wages' analysed whether prominent apparel brands paid a living wage. Amazon got an E on a scale where A was best, and E was worst.
Amazon has no living wage policy and doesn't include it in its supplier code. It's shocking that a large, influential market actor has taken such little accountability for human rights at its suppliers.
In June 2018, the Seattle Times highlighted Amazon's mistreatment of Chinese labourers. It said the Hengyang facility "uses temporary and contract workers to the extent that violates Chinese law; employee time spent waiting to clock in and out is not compensated; overtime of up to 100 hours a month exceeds legal limits; and wages are well below average for the area, starting at a rate "not enough for workers to maintain a decent standard of living. (How ethical is Amazon.com Inc? 2022)
Melanie Jenin, an Amazon spokesman, said the business offered a remedial action plan and frequent monitoring. Due to the significant and systemic nature of the criticisms, Ethical Consumer found this response insufficient.
Multiple Guardian pieces in 2018 detailed Amazon warehouse problems. One from July of that year showed incidents of Amazon workers being "left homeless, unable to work, or without money after workplace injuries." This followed a report in April 2018 claiming Amazon's warehouses were among the most unsafe in the U.S. (How ethical is Amazon.com Inc? 2022)
In three years, ambulances were summoned 115 times to one Amazon location, but only eight instances to a similar-sized supermarket warehouse.
A GMB Union national officer was pessimistic.
"Hundreds of ambulance calls, pregnant women were telling us they must stand for 10 hours a day, pick, stow, stretch and bend, pull heavy carts, and walk miles – even miscarriages and pregnancy complications at work."
The company lost points for Workers' Rights due to these findings. (How ethical is Amazon.com Inc? 2022).
It is evident he is more customer focused and keeping the stakeholders happy and the growth of the company; although the organisation is affected in many areas of the business, sales were rocketing, he paid little attention to its employees since these controversies surrounding amazon says a lot on the organisation which can be seen with huge employee retention his style has contributed to focusing on his customers not for his employees this is because his vision to take amazon to the hights at any cost.
When its employees demanded change, it had to rethink its approach and raise its employee profile. Since then, it has launched its well-being program investing £ 300 million into its company. However, this has taken a long time to act since it was a big global brand. 
Influence based on ideals The members of the team look up to the transformational leaders because they act as role models. They earn trust and respect from those around them by putting their words into action, behaving in a selfless manner (that is, prioritising the requirements of their teammates before their own), and overall leading by example. (Leadership Success, 2022) Although his style shows he is a transformational leader, this is quite the opposite when it is observed from an employee perspective, and he does not practice what he preaches. (Leadership Success, 2022).
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One of Jeff Bezos's attributes is communicating effectively, which is shown by how far he has led his company through decision-making and communication skills. An example is when Jeff Bezos communicates his ideas, he provides them clearly to prevent errors from his employees. Therefore, each employee understands their responsibilities and role in making the company a customer-based organisation.  

[bookmark: _Toc120665819]How have leadership styles contributed to the success of Amazon?

Jeff Bezos used his transformational leadership style to show his vision of what he wanted Amazon to be in the future, highly focused on customers, as well as the goal he wanted to achieve. This has been shown through the revenue Amazon has generated and the demand for its goods and services. Amazon's market value in January 2022 market value: $1.649 trillion. This is a 0.92 per cent year-over-year increase. In 2021, Amazon's market value surged 73.6% due to the coronavirus epidemic and the resulting lockdowns as consumers spent more time indoors and online. (Gaubys, 2022).
Jeff Bezos' transformational leadership style and attributes created a customer-driven atmosphere at Amazon by dividing his workers into tiny teams, focusing them on distinct tasks and issues, and enhancing organisation-wide communication. This created a healthy competitive climate, inspiring individuals to push beyond their perceived skills to complete all tasks and challenges.
Some may argue that Jeff Bezos has also shown to be autocratic in his leadership style as he has shown a micromanaging style as well as absolute decision-making and high standards. Additionally, this has also been shown by Jeff Bezos surrounding himself with leaders at a lower level that will not question his authority and decisions (McGinn, 2017).
Certain attributes of Bezos are linked to causing high disruption in the organisation as his employees felt they were constantly being pushed to meet his expectations, to find themselves leaving the job they once thought was amazing. Its high volume of customer demands requires a different approach to the organisation therefore more of a democratic style could improve its employee satisfaction, retain its employees, and raise its employee profile to having a healthier workforce. Such as Always being willing to talk about problems internally. Contingency approach (Donaldson L. 2001).
This can be utilised; research shows that focusing on yourself makes you a better leader. When leaders do Inner Work, their teams are more engaged, get more done, and become clearer. We also see a better balance between work and life and less burnout, which is good for the overall health of employees. Contingency theory can help leaders identify opportunities. Your leaders must recognise that not seeing the desired outcome in some scenarios doesn't mean they can't succeed.
This lens helps more people to investigate Leadership in their jobs and understand themselves and when they may be effective leaders. (Donaldson L. 2001).
Most believe poor and exceptional leaders exist on a spectrum. However, contingency theory argues that there is a best-fit leadership style for every event or difficulty.

[bookmark: _Hlk120655035]The contingency leadership theory suggests that employees and individuals who want to improve their leadership skills search within, develop their strengths, and then address difficulties objectively to identify what (and who) can lead. (Donaldson L. 2001).
John Adair's action-centred leadership style may also help Bezos improve his leadership style by observing tasks and the team's output and developing individuals to address their needs. Which can be done by Bezos focuses on training that can benefit the organisation and may also reduce the retention of its employees leaving the organisation. He states there are three intertwining circles, task team individuals need to be focused for it to be successful. If we don't balance, the three organisations will suffer in some respects, which will hinder their performance. (Adair, J. 2016)
Successful Leadership fulfils the requirements of the group. Every group will have needs in three different areas: the task need (what the group's shared task demands), the team maintenance need (how to keep the group together), and the needs of individual team members.
The three need categories interact and overlap with one another.
The leader must carry out several tasks that all contribute to completing the task, creating and maintaining the team, and growing the individual to meet the needs of these areas. (Adair, J..2022).
For example, if employees are satisfied and happy at their jobs, the company grows further, and it increases its sales, market share, and followers. When these negative headlines arise, people think people are more aware of whom they buy their products from. They, too, would be reluctant to buy from an organisation that treats its employees like robots unless it starts to show good leadership and management practices vast number of employees would stay rather than feel let down. Sooner or later, other companies will start to bring better changes in their people management in their organisational Processes. They will increase their market share as well as this would show a negative impact on the leader's approach its the company  

Vroom's expectancy theory can also be used to reduce further certain pay issues and objectives of the organisation, where employees are rewarded for their work and the company's achievements. (Van Eerde & Thierry, 1996) For example, Jeff Bezos used Vroom theory to motivate his managers to increase the organisation's performance. 
Attributes
Always learning 
The desire for knowledge that Jeff Bezos exhibits is another crucial leadership quality. He never stops learning and is constantly seeking methods to get better. In addition, he consistently encourages his staff to develop personally, which is a hallmark of the transformational leadership style and attributes 
He is a big thinker and long-term planner; Customer satisfaction is important to Jeff Bezos' long-term strategy for Amazon. A regular assessment of ideas and creative thinking is encouraged by Jeff Bezos' constant search for fresh and inventive ways to realise his goals.



[bookmark: _Toc120665820]Personal leadership style
[bookmark: _Hlk120139460]The Researcher has also completed two questionnaires that might give him an idea of what type of leadership style and traits he may exhibit. The 1st questionnaire is about the style of Leadership which has shown that he has scored very high on democratic Leadership and scored as his second high on authoritarian, and lowest on laissez-Faire. This indicates how he can contribute these styles to the responsibilities of a leader. For example, He can utilise the democratic leadership style. He can consult the team and assist them when making decisions and encourage discussion as well as align the organisations' aims and objectives; when change is required, it can be an easy transition. This shows that a good democratic leader needs to have good delegating and negotiation skills for it to be effective. It's vital to understand this type of leader is very good in organisations because he has the skill to communicate with his colleagues and subordinates, which can bring the best out of his style of Leadership and for the company, although his second high is authoritarian this indicates that he has the skills to take control and lead teams. And laissez-Faire being the lowest, shows that he is resistant to giving control to others and would not let others take the risk, .as his style and attributes exhibit. 
The authoritarian style, which has been concluded from the questionnaire as the second highest score, shows that as a leader, the Researcher can also take control and manage tasks as; leader this may have contributed because of the senior role he has been playing in the family element (older Brother) as well as in work life being a manager at his organisation training staff as well as delegating individuals to do tasks and guiding others to lead in the industry by learning the skills that may require them to go forward. 

The results of the second questionnaire conceptualising Leadership show that the Researcher has the highest score on trait emphasis and similar on the process, as well as his second highest being skill emphasis. This has shown that he believes a leader should require as well as the leader's unique gifts in the leadership process. This also shows he must have good traits such as good leadership attributes and processes for him to be a great leader.

The Researcher was not surprised to know his style and traits that have come up in two questionnaires as from an early age, he has been acquiring skills which have contributed to his progress forward, and his passion for excelling in any job role he was put in, quickly adapting to the role required because of his fast learning capabilities knowing how to engage and interact using his communication skills to achieve his desired outcomes and build knowledge as well as focusing his attention on his weaknesses, to develop his skills further.
He also has the skills to work with teams that also can be a factor in leading organisations to success. As we all understand, without good teams, no organisation can succeed. 





[bookmark: _Toc120665821]Leading on Change
To survive in an environment that is always shifting, organisations need to be flexible. This may involve changing needs from customers, new technological developments, greater levels of competition, or even a worldwide crisis. Many have navigated their way through the pandemic by reflex, adjusting their procedures on the fly so that they are in line with the guidelines provided by the government and the most recent developments. However, if we want to construct something that will last for a longer period, does change management need a different approach? (CIPD, 2021)
For example, The COVID-19 pandemic has caused organisations to change quickly and be thrown off track. They must continue to respond and adapt by shifting their focus, growing, or shrinking their activities, and rethinking their platforms, products, and services. This change was important because it affected everyone. However, other changes, like the time after the U.K. decided to leave the E.U. (see our Brexit hub), also create uncertainty. In the wake of the pandemic, financial pressures, corporate scandals, and more public scrutiny, organisations are developing a more balanced view of their stakeholders and considering a wider range of factors (not just money) when making decisions. At the same time, technology is creating new kinds of work relationships and completely changing how businesses work. (CIPD, 2021).
Jeff Bezos believes in change and has the skills to align his company; however, it is evident that he is slow in acting in the company when faced with internal issues, such as pay and conditions of amazon, knowing that it will be forced to make changes which will cost the company creating a vast amount of profits and not observing how its employees are feeling and values not fulfilling their rights. This highlights that his leadership qualities may not be as great for his employees as for his company, but it is well established to take on a headwind.
Whereas if the company required change towards his customers, he would be quick and act instantaneously. 
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As a democratic leader, he would engage with his managers and employees through his communication skills to inspire them as well as motivate them to believe in the leader's vision and goals for the company. Guiding them as well as listening to their ideas of how change can be brought about because people are resilient to change; everyone's perception to change is different but can be aligned through building a good relationship and teamwork. Provided the leader also demonstrates his belief and values are also aligned with theirs. This would bring about a positive and systematic change in the organisation, which would improve the manager's and employee's morale and engagement towards the visions and goals set by the leader. 
The Researcher will also provide a questionnaire for the employees and a skills course to see if they are up to date. Make sure they undertake it before the one-to-one meeting. This will also provide knowledge of the employee's level and skill. As well as making clear why this change is happening, so everyone knows what is on the table.
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The democratic leader would arrange meetings and provide feedback sessions to communicate with managers and employees as well as provide coaching sessions for them to understand the changes which would be set upon them and how to deal with them by the organisation providing training as well as a resource for the change to be overcome. The leader can use a Gantt chart to monitor the progress of his managers and employees by deadlines, as this would show commitment towards the vision.
The changes within the contract will be made a success through these actions.
The Researcher will Organise a meeting with all employees and will conduct a one-to-one meeting with the employees and discuss the contract and come to a mutual agreement as well as a review date of the changes that have been made. 

[bookmark: _Toc120665824]Conclusion

Through research on Jeff Bezos, it has been concluded that his eCommerce business amazon is a huge success which took him by surprise. he turned his vision into reality because his focus on customers' needs was being satisfied; he put his customers 1st when we look at his leadership style is out of touch in modern day society as it has been shown through the huge turnover of his employees in Amazon globally and the controversy surrounding Amazon, its employee satisfaction is very poor and his reluctance to change for his workforce the company moving very slow when it faces challenges. From them. His focus is on satisfying his vision for its customers and shareholders at any cost because of the scale and demand for his services and goods. He knows he can overcome certain aspects of the organisation's issues. One of the Highest employee retentions than any other business. Amazon is implementing changes to the organisation investing in employee well-being programs and other ways it can improve its employees. 
Research has also shown that Bezos's style is transformational Leadership because of how he utilises his leadership style and his traits. He has transformed the company into a global giant. Making sure they all believe in his vision and understand what he expects of them.
He makes sure that his employees are all focused on customers. This helped him achieve his goals with new ideas and innovative ways to drive his success, making it easier for his customers' needs to be met. 
There are many faces to Leadership, such as democratic, autocratic, laisse faire, authoritarian and transformational. These styles dictate the type of leader an individual is and how they act as a leader. A leader can change his style depending on the situation and adapt to the organisation's needs.
The Researcher has also found through the two questionnaire results that he has a democratic as well as authoritarian leadership style, which in a role of a leader, can be utilised for Leadership.
The Researcher understands how to utilise skills to plan and engage with his team, furthermore, making them believe in his vision as a leader and able to bring about the change in the company that could help him succeed.
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