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Executive Summary

COVID 19 has brought financial uncertainties, unemployment, and technological advancements in each sector. This report mainly demonstrates how COVID 19 has brought several changes in the supermarket. The findings indicate that Sainsbury was deeply affected by COVID 19 and gained financial losses. It is recommended that Sainsbury must focus on online platforms to expand their potential customer base. It is demonstrated that home deliveries are more convenient options for businesses. COVID 19 has made it difficult for retailers to restore customer confidence and trust. 
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This report mainly demonstrates the impact of COVID 19 on Sainsbury. It highlights how COVID 19 has brought certain changes to the chosen organization. The report explains several social, economic, and legal factors that affect business performance. It depicts that whether these changes are sustainable or not. The report also highlights certain changes that affect business performance. COVID 19 has brought financial uncertainties to the supermarket industry. 

[bookmark: _Toc57118367]Company Overview (Sainsbury)

In the UK it is the second-largest supermarket with large sales for the year ending 2016 and it has around% off-market share behind main competition Tesco. The company has makeup a big four oligopoly in the UK together with ASDA and Morrison. The profile of the company is very similar to Tesco as both are position as large superstores along with strong non food offers. In 1869 it was established in the UK by J. J. Sainsbury. It owns around 800 stores at present including supermarkets and Convenience Stores. The company aims to provide the best quality products to its consumers at reasonable rates.
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COVID 19 has deep implications for Sainsbury.  This pandemic has a deep impact on the bottom line of the company. Sainsbury has already gained a huge financial loss of around 623 million and unable to retain customer confidence. The company has gained a huge loss in its share prices around 5%. Heavy lockdown restrictions have disrupted the entire business activities. The supermarket was unable to handle heavy operational costs. As a result, Sainsbury is taking proper measures to ensure individual safety. The company is sanitizing their stores, tables, and desks on regular basis. The supermarket has also posted suitable images to spread huge awareness among customers regarding the infectious disease. COVID 19 has caused financial troubles in Sainsbury. Since the lockdown, the growth of online shopping has been increased by around 30% which is quite greater as compared to previous years. During this pandemic, Sainsbury was enforced to shut their outlets within a limited period. The supermarket has changed the entire staffing plans and business activities to adjust itself in a dynamic environment. During the lockdown, the grocery retailer has hired 29, 000 additional colleagues to promote employment among nations. Sainsbury was unable to achieve the desired results due to the heavy implications of COVID 19(Szydlowska, 2020). This pandemic has brought several changes in Sainsbury stores which are described below: 

Help NHS customers: During this pandemic, Sainsbury offers the greatest support to NHS customers. The company provides quick online delivery to customers. They are trying to meet customer needs and expectations. Apart from this, Sainsbury mainly used email to interact with customers. The grocery retailer offers to click and collect services to NHS customers. The company also dedicate their special hour to disabled and elderly customers. In this way, social care workers can easily purchase relevant products(Ahlburg, 2020). 

Support vulnerable customers: Sainsbury gives the highest priority to such customers. The grocery retailer has interacted with 270,000 customers.  The company mainly provides food and other essential items to needy people. Apart from this, Sainsbury has introduced a new gift card for customers. Customers can use these gift vouchers to purchase products at affordable prices. 
Store Opening Hours: Sainsbury has tried to open its outlets from 8am -10pm from Monday to Saturday. The company offers the best treatment to elderly and disabled people. At this time, Sainsbury is constantly trained their employees to deliver better customer service. They are also opening their store on Sunday for better convenience of customers. Sainsbury is offering all essential items to customers at affordable prices. 

Doorstep Deliveries: During this pandemic, Sainsbury tries to distribute products through front doors rather than inside. This kind of shopping is perfectly applicable to those individuals who live-in clients. Drivers mainly used alcohol-based hand sanitizer throughout the product distribution. They are taking safety precautions to deliver secure services to customers. Sainsbury has also gained a rapid increment in its online customer base(Brewer and Gardiner, 2020). 

Product Availability: During this pandemic, Sainsbury has placed certain quantity restrictions in all their stores. The supermarket is working closely with its suppliers to improve their product availability. Sainsbury has placed certain restrictions upon some popular items like pasta, tinned tomatoes, and milk(Guo and Wang, 2019). 
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It is defined as a tool that helps in analyzing the brand of the firm. Pestle's analysis of Sainsbury examines the external factors like economic, technological, social, legal, political environmental factors that have a great impact on the business. It helps in understanding the market dynamics and improves business continuously. Covid-19 has reduced the growth of the company.

Political factors: These factors have a great impact on the performance of Sainsbury in the UK. Consumer debts and government debts are high in the UK. It has a great effect on consumer attitude and business conditions experience large pressure. Covid-19 reduces the operations of the firm so in these market conditions the company has not only to operate but also have to develop its business continually. The company has been able to sustain its growth because of its long heritage of providing good quality products at reasonable rates as political factors are not favorable. The fashion industry positively has a great impact on political stability in the UK. For muchBrexit uncertainty has been a cause of concern. From Europe, the UK imports £10 billion of shoes and clothes. A large amount has to pay by the fashion industry if the company's existing trade relations will disappear with the EU (Perera, 2017).

Economic factors: Covid-19 has also had a great influence on the prices, demand, cost, and profitability of the organization. The growing inflation and unemployment in food prices in the light of economic slowdown are the two main elements of economic factor that also affects the growth of the firm. The high prices of food products of the company also decrease the demand for the goods and this reduces the production of food products. Many individuals in covid-19 fall ill that lead to a lack of workers in the firm. Due to quarantines workers are making decisions to stay at the home. This reduces the economic output of the firm.

Social factors: Nowadays the consumers prefer to make one-stop shopping. It means that they mainly prefer to have all the goods available under one roof. The company has benefited from this strategy by introducing nonfood products. Social tractors like the female workforce, longevity in the population has reduced the domestic meal making. The unexpected social culture consequence of the Covid-19 outbreak is an unusual amount of racism. Is this disease crossed new borders has decreased the growth of every firm?

Technological factors: Changes in technology also influence the operations of the business. In the online and web operations of the organization, there is significant growth potential. The company is enabled by online operations to increase its capacity in the areas of growing demand. Covid-19 has resulted in advances in virology. The spreading nature of the virus-proof invaluable information two scientists looking for better understand how this can be treated and contained(Marmol and Feys, 2015).

Legal factors: The policies and legislation of the government havea deep impact on business performance. For instance, legislation that introduced a new tax on fatty foods and highly processed. By modifying its product the company has adapted to this new tax and also compiled to the legislative requirements. Due to the strict rules of the covid-19, some companies have outsourced their operations.

Environmental factors: To keep the environment safe the firm has great pressure and management to act in a socially responsible manner. Covid-19 influences the environment of the organization in both direct and indirect ways. More energy is consumed by the industry as compared to the combined consumption of international aviation and shipping industries.
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Overall, COVID 19 has changed the entire food shopping experience. Doorstep deliveries may bring potential benefits to customers in the upcoming period. With lockdown measures, grocery retailers have introduced several online queues which is beneficial for new customers. The company is trying to reduce the gaps in globalized food systems. At present, Sainsbury has delivered 3.5 million boxes to customers. Thus, Online Home Delivers isa sustainable change for Sainsbury. It may help businesses to build a strong relationship with customers. This may help Sainsbury to convey clear ideas to the target audience. In this way, Doorstep deliveries are perfect to promote customer safety. These deliveries may instruct staff members to change their masks on regular basis. In this way, Firms can create a unique value proposition for customers. It may deliver quick and convenient services to customers. Doorstep delivery may provide a real and comfortable experience to potential buyers. On the other side, Social distancing measures may provide a wider opportunity for businesses to promote the good health and wellbeing of others. In this way, Sainsbury can differentiate itself from others. On the other side, Appreciating NHS workers may bring sustainable change in societal development. In this way, Firms can create huge awareness among customers regarding health care services. NHS workers are providing the greatest support to elderly and disabled people. 

These changes may facilitate greater flexibility in business performance. Social distancing measures and online deliveries may create a sustainable future for the business. By adopting these changes, Sainsbury can achieve financial success and pursue new projects. These changes may encourage citizens to protect themselves from infectious diseases. Product Availability may also develop satisfaction and happiness among customers. In this way, employees may contribute full efforts to change activities. Online services fulfill customer demands and enhance corporate reputation. During such changes, Individuals have recognized the importance of healthcare authorities. Individuals are appreciating NHS workers for their dedicated efforts and contribution. In this pandemic, Supermarkets are providing greater support to local communities. They are offering wide employment opportunities to local people. At this crisis, Sainsbury is providing the greatest support to their staff members. These sustainable changes may enforce Sainsbury to explore new areas. At present, there is a rapid increment in buyer power as customers are attracted to cheaper alternatives. New competitors also find it difficult to compete with Sainsbury due to its strong brand position in the market. Sainsbury is shifting towards new shopping trends. The supermarket is trying to deliver a better shopping experience to customers as much as possible. On the other side, the Click and Collect service is another sustainable delivery option for businesses. Research indicates that customers are willing to pay more money for sustainable deliveries. Customers are quite enthusiastic regarding sustainable initiatives. Sainsbury is also providing recyclable cups to customers as much as possible. These sustainable changes may help businesses to analyze customer buying behavior. Successful Organizations always incorporate sustainable methods to build a professional image among potential clients. It may help Sainsbury to compete with other international brands. 
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The barrier to entry: Due to various factors barrier to entry is high in the food retail market. In the UK it is the most sophisticated sector and needs large investment with brand development that takes many years to establish. The company is also at an advanced stage in the UK. Within the food retail sector, a local lawyer is also important which is difficult for a foreign organization to replicate.

Bargaining power of buyers: The Company has high bargaining power because of the presence of many competitors selling the same goods. Only prices and consumer loyalty is different in the company as compared to its competitor. For the buyers, the switching cost is also low(Almeida and Santos, 2020).
Bargaining power of suppliers: Company has low bargaining power of suppliers. Suppliers are inclined towards major food and grocery retailers and losing business contracts with supermarkets. The position of Asda, Tesco, and Sainsbury is further increased and negotiations are positive to get the lowest possible price from the suppliers.

The threat of substitute: It is low in the retail industry as buyers view as a necessity in a developed country and the emerging markets. When the same needs of the consumers are met by the new goods and services in different ways the profitability of the industry suffers.

Competitive rivalry: The supermarket like Sainsbury is extremely competitive with a crowded market. Various other organizations are trying to get into the non-food sector to intensifying the competition. In 2007 the company has a 14.9% market share increasing since its restructuring program that was started in 2004. Morrison, ASDA, Tesco are the competitors of Sainsbury that all have a different competitive advantage(Lewis, 2017).
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The report concluded that COVID 19 has negative consequences upon business performance. It also indicates that doorstep deliveries are becoming a popular trend among customers during a pandemic. As a result, customers are shifting towards digital platforms to purchase specific products. The report has conducted PESTEL Analysis to analyze the overall situation of Sainsbury in the global marketplace. 
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