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[bookmark: _Toc77942998]Innovation 
Innovation is the process of developing a new commodity which has value. Innovation is also seen as a driving force in economic growth (Eveleens, 2010). Innovation is essential for organisations to gain a competitive advantage to become leaders in their industry (Cho and Pucik, 2005).
The innovative project plan in this report is based on innovative ‘Need Pull’. The ‘Need Pull’ is the need for this service following the social circumstances since the spread of Covid-19. 
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Figure 1, REM Business Logo
[bookmark: _Toc77943000]Innovative On-Line Fitness Provider 
Following the global COVID-19 pandemic many people have struggled during lockdown to access exercise, which their medical conditions depend on for their recovery, management and maintaining general wellbeing. 
Revolution Exercise Movement REM is an app with an online library of fitness videos. The categories of videos are specifically for individuals with medical conditions who require exercise as an element of recovery and maintaining good health.
Professionals will be recruited from around the world to provide a wide range of different exercise styles, levels of intensity and in a variety of different languages. 
The customers will be able to message requests for specific exercise or advice. Content creators will also be able to advertise their own businesses and services through their accounts. The creators can stream live group exercise sessions and one to one session’s. Customers who are happy with the service can send cash gifts to the content creators. A small percentage of the gifts will be paid directly to REM. 
Content creators will create profiles and add their videos to their accounts for viewers to access via a chat feature.
[bookmark: _Toc77943001]Vision Statement
Access to fitness remotely without the struggle
[bookmark: _Toc77943002]Mission Statement 
REM is ensuring exercise is reaching all those in need globally and remotely in your homes for free. Providing care opportunities for support workers to reach those who need it most, on a user-friendly platform.
[bookmark: _Toc77943003]New Product Development
Innovative new ideas can come about through research and development, implementing strategies to avoid failure is imperative as new ideas have high failure rates (Niels Sprong, 2021). 
Depending on an organisation’s current circumstances, they should adopt the most suitable product development strategies.
[image: New Product Development Strategies]
Figure 2, Product Development Strategies (Relevant Insights, 2021).
The REM app will be following strategies to continually research and develop to meet the customer’s needs.
[bookmark: _Toc77943004]Customer Demographic
Worldwide around a staggering 95% of the population has health problems (The Lancet, 2015). Many individuals use exercise as additional therapy and illness management. However, during the global pandemic and lockdown restrictions venues for exercises have been closed. Many physiotherapy referrals deferred or cancelled, and exercise dependant individuals left stranded without the support they desperately needed.
The customer demographic information would be collated during customer subscription and would include information regarding marital status, gender, age, health conditions, income and employment. This would allow future innovative development planners to consider the various categories of users when making decisions (Huang, Rice, 2012).
The customers illnesses would range from Diabetes, weight control, Parkinson's, Alzheimer's, heart condition patients, sports injuries, mental while being and many more. Exercises will be available in varying intensity levels and in many languages and styles of exercise from around the world, encouraging diversity and merging cultures from around the globe.
Whilst determining the goals of any project it is essential to consider those who will be most reliant on the app. In order of the most important, the stakeholders would include:
· Prospective participants
· Prospective donors 
· Corporation partners
· Event attendees 
· Volunteers 
· Potential employees 
· Press and social media
The app will pair stakeholders with goal conversion. Conversion is an action, which you require visitors of the app to take. Conversion is also an excellent tool to monitor stakeholder engagement. Goal conversion could include visitors utilising a chat feature to complement, gift or put questions forward to professionals posting videos, monitoring ecommerce purchasing via the app; including fitness apparel, equipment and supplements. The links for feedback would be invaluable information to demonstrate how accessible user friendly liked the app is.
[bookmark: _Toc77943005]Where the App Will Be Available
The application will be available to download for free via various application distribution platforms, known as app stores, including; 
· Google Play store
· Apple App store
· Samsung Galaxy apps
· LG Smartworld 
· Huwawei App Store
· Sony apps
· Amazon App Store
· Aptoide
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Although many of the world’s population will be vaccinated in the years to come clinically vulnerable individuals are encouraged to continue to shield and take precautions, as no vaccines are 100% effective (Gov.uk, n.d.).
One way of sustaining REM would be to work with medical professionals to refer and recommend the app to patients and continually creatively developing and innovating the app.
Rather than only relying on following trends, market orientated innovation can assist in sustaining the app by monitoring the activity on the app, strategies for future development can be formed (Garcia, R. and Calantone, R., 2002).
Customer involvement is imperative in sustaining REM. Regular incentive schemes and competitions could be offered as customer engagement and the results would yield ideas directly from the customers (Zehir, et al, 2012).

[bookmark: _Toc77943007]Competitors
There are many platforms with online videos of exercise including, YouTube, TikTok and Peloton. However, these platforms are not user friendly for elderly or anyone who is not digitally confident. YouTube and TikTok have millions of videos and finding specific videos for illness related exercise and low to high intensity can be like finding a needle in a haystack. This makes these platforms difficult to use and some videos are ‘pay to view’ on YouTube. Peleton NordicTrack offer home live, studio and global workouts. Many of the workout options are based on purchasing an expensive piece of workout equipment and there is also a monthly subscription charge. It is also focused on high intensity exercise for physically fit individuals and marketed towards the younger working generation (Forsman, H. and Temel, S., 2011).
However, REM will use these other platforms and work with them in coopetition. Coopetition is when competitors collaborate for mutually beneficial outcomes. Fitness videos will be easily transferable to YouTube and TikTok via links on the REM app.
Peleton fitness equipment can be showcased in videos for interested users to see the equipment being used at varying intensity.
[bookmark: _Toc77943008]E-commerce
Buying and selling online is known as ecommerce.
A software distribution system can make establishing an e-business website or app much simpler. Software as a service or SaaS, is a software distribution system where a third party provider hosts applications and connects them to customers on the Internet. Along with Infrastructure as a Service or Iaas and Platform as a Service or PaaS; Saas is one of the three main types of cloud computing (Gangadharan, 2017).
Almost all organisations have now switched to cloud computing and abandoned the on premises traditional computing. Building an understanding of the variety of cloud solutions is essential to implement the most effective software distribution (Bepko, Moore & Coleman, 2009).
[bookmark: _Toc77943009]Benefits of Using SaaS
· There would be no additional hardware costs incurred; SaaS would provide the required processing power to run the REM app.
· Once subscribed there is no other initial start-up costs and the app would be ready to use.
· If certain software is only used for a limited time, you would only pay for what you have used and subscriptions can usually be cancelled or paused at any time. 
· Usage can be scaled; when demand grows and the users needs more storage or additional services, the systems can be upgraded without the need to reinstall all software or hardware systems
· Automated updates; when new updates are available online they are often made available online by the cloud provider to existing customers for free.
· SaaS applications are accessible via any Internet enabled device. The compatibility makes SaaS an effective method to reach customers globally as customers around the world would use a wide variety of Internet enabled phones, tablets, laptops and computers.
· The app would be accessible from any location with an Internet enabled device without the restrictions of the application being installed on to an individual computer.
· The REM app can be white label produced by the provider and customised and content added. The app’s product and service line can be expanded easily without creating the features digitally from scratch. For example, intelligent features of SaaS could enable the app to display recommended videos to suit individual needs and interests providing a unique service to each individual user (Achilladelis, 2001).
[bookmark: _Toc77943010]App Creator
The REM app can easily be created using the Appy Pie no coding website and app builder. With the integrated chat, intelligent connect features connecting apps to Facebook, Twitter, Instagram and Pinterest, knowledge features; building portals of information enabling an intelligent self-service knowledge base for customers and built in payment systems; accepting payments from Paypal, debit and credit cards. 
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Figure 3, Appypie App Preview
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Figure 4, Appypie Features
[bookmark: _Toc77943011]PCI-DSS Compliance
Abiding by laws and compliance rules is essential, following PCI DSS compliance means demonstrating that the business is handling the personal information of the cardholder securely and safely. A business may only hold records of the essential data required by the business; including the customer’s name, account number or card expiry date, providing they are stored in the compliant way.
[bookmark: _Toc77943012]Marketing 
During the lockdown and since in the UK many exercise services have still not resumed. In particular, community efforts in local leisure centres have suffered. Initially as a test pilot run, to gather feedback of the app services, the first stage of marketing will be to contact local leisure and wellbeing centres to offer the service so that elderly and vulnerable customers on their database can try the app in their homes.  
Recruitment for professional and those passionate about fitness and care will be advertised via Facebook advertising, TikTok, Instagram, Linkedin and Pinterest. They will be encouraged to create profiles and share their content, to earn satisfaction, an opportunity to advertise their businesses and cash rewards.
For the purpose of service management and future design, the customer journey will need to be analysed and reviewed regularly. Customer journeys can be seen as the means to see the customer viewpoint and gain invaluable insight into their experience. For example, information can be gathered from feedback surveys and chat dialog, in the case of a customer leaving the app, the customer can be asked the reason why they are leaving. This information can aid future development and prevent others from leaving for the same reasons (Carpinetti, et al 2007). Below is an example of a customer journey and how it can increase levels of customer satisfaction.
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Figure 5, Customer Journey Map
In this initial stage ‘idea screening’ can take place. Feedback can be collated, and the project can be improved and innovated further. 
Continual review and further innovations and developing of the app is necessary. The SCAMPER tool can be used during reviews. 
· S – Substitute; to replace one element with another, using trial and error and monitoring its popularity.
· C – Combine; creatively combine elements of the app which already exist. 
· A – Adapt; analyse any issues and adapt the app by finding inspiration from another area, product or service.
· M – Modify/magnify; by changing or magnifying parts of the service to enhance it overall.
· P – Put to another use; being ingenuitive and using an idea as a solution to solve other issues.
· E – Eliminate; taking away elements to streamline and simplify the app.
· R – Reverse/rearrange; occasionally reversing processes can work to an advantage and converting positives to negatives for the app.
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