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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
To reflect on the process of starting my own business, I will study the Gibbs reflection cycle. It was difficult, but I enjoyed setting up my own company for Be Fit with Jenna. Since I had to conduct extensive prior study, I found several sections to be rather challenging. The financial aspect was the most difficult for me because it was tough to estimate without any revenue and without any supporting data. It was only a matter of putting it into action for me since I was clear about what I intended to provide for my customers from the start. Through my investigation of my competition, I did discover that no one in Swansea was providing a women's-only outdoor exercise session, which simplified things for me. 
Through the process, I have acquired several essential job abilities. Both my organisational and research skills have increased. My capacity for planning, time management, and making decisions have also increased. 
Making a business plan has inspired me to seriously consider starting my own personal training company. I believe my venture has the potential to succeed and will allow me the flexibility to work alone while being a single parent.
[bookmark: _Toc24394963]

2.2 Feelings
Because I am so passionate about training and assisting others, the business plan made me feel rather excited about the possibility of starting my own personal training company. I occasionally felt stressed since I wasn't sure how to handle particular business plan components. As I previously indicated, because I wasn't in business and had no numbers to work with, handling the financial aspect of it was challenging for me.

[bookmark: _Toc24394964]2.3 Evaluation
Overall, I enjoyed the challenge. I've acquired some important skills that will help me in the future. My organisational abilities have increased, along with my ability to research rival businesses and make better decisions and time management choices. Making my company's logo creatively and establishing up its Instagram account were both enjoyable. I found the company structure to be simple because I like to stay physically active. In addition to the legal aspect of the business, which required some study on my part to determine what I needed to do in order to set up my firm, I did find the pricing strategy component to be challenging. Using the excel spreadsheet was also challenging for me as I am not familiar with this form. 

[bookmark: _Toc24394965]2.4 Analysis
Working alone is one of my skills. Working in this manner is something I've done in the past, and I've found that it makes me happier to work alone on projects that play to my strengths. 
It would have saved me time when completing the assignment if I had done some research before starting my business plan. I would not have been in this scenario and it would not have taken me as long to complete my project if I had planned and prepared what I was going to write in each part.
I should have set time limits for each day so I could finish the various components of the assignment using better time management and organisation techniques.
I will prioritise carefully, plan ahead, set time limits for tasks, and set SMART goals in order to better manage my time for upcoming responsibilities. I believe that if I follow through with all of these, my time management will greatly improve.

[bookmark: _Toc24394966]2.5 Conclusion
I've become better at organising myself, making choices, and writing. I was able to explore possible competitors for my company's market and develop a strong business plan using financial forecasts. Along with making a corporate logo and an Instagram account, I also did some market research. The next time, I'll use my time more wisely. I'd also do better to organise my plans and do my research in advance to avoid this taking as long. I learned that creating the business strategy required a significant amount of time, as well as comprehensive research. Additionally, I want to improve my Excel spreadsheet usage skills.

[bookmark: _Toc24394967]2.6 Action Plan
I have completed a personal development plan and identified some skills that I feel I need to work on to be able to achieve my business plan Be fit with Jenna. I have also completed a learning log.  If I were to write another business plan some things I would work on are listed in my PDP. 
Setting Goals PDP

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Time management/ organisational skills


	To manage my time better for future assignments. Plan and prepare before timeline. To be more organised
	Support from friends/family for childcare
	Feedback from tutor
	 6 months

	Excel spreadsheet

	Gain more experience using excel
	Support from tutor, friends/ family
	Feedback from tutor and team.
	12 months

	Financial side of the business

	Learn more about the finance side of setting up a business
	Support from friends and family. Support from tutor. Enrol on marketing and sales course
	Feedback from tutor
	12 months








Personal Objectives

	Short Term Goals (next 12 months)

	My immediate objective is to finish my first year of university. I would be content to finish my first year with the best grade. I feel like it will be difficult because I haven't studied or taken any online courses since 2006, but I'm up for the challenge. I will be more prepared for the following two years if I finish my first year.

	Medium Term Goals (2-3 years)

	I want to finish my three years and earn a degree that is recognised. Since having my son, I feel like I have more free time, and he has inspired me to become a better person. Although I've worked hard at my job, I'm not content there. I believe I'm prepared for a career transition because of how much the industry has evolved. First, I'd like to finish my university course.

	Long Term Goals (3-5 years)

	I want to change careers once my three years are up. I began working in the casino sector as a trainee dealer in 2008, and because to my hard work and luck, I was able to advance and spend some time working in London. I used to enjoy it, but the industry has changed so drastically that I no longer do. After finishing my business plan, I'll be looking to shift careers once my son is enrolled in school full-time. It got me to thinking about how I would adore working as a personal trainer because I love doing out and I believe there is a market niche for it. I intend to finish my undergraduate studies before concentrating primarily on starting a fitness routine be fit with Jenna.



	
PDP Monitoring Learning Log

	Date: 19/7/22

	STUDENT NAME: Jenna Stabler
	



	My time management skills, organisation skills, decision-making skills, and writing skills all improved. I was able to research possible competitors for my company and utilise financial estimates to build a thorough business plan. I carried out market analysis and created a corporate logo and Instagram account.


	I gained a lot of self-knowledge. I can accomplish anything if I set my mind to it. Being a fitness enthusiast, I relished starting my own business. I incorporated my fitness knowledge into my business concept.


	Considering that I've never written a business plan, I felt like I did OK. It took me a while to get into the assignment when I initially looked at it, but once I read the guide notes and restarted, I was able to get into a flow. I did had trouble with the money component since I found it challenging given that I had no data to work with.


	It seems to have gone well. I am working on certain personal skills that I need to develop since they would have been helpful. My biggest area of improvement is in time management.



	
My conclusions/reflections/lessons learned


	My capacity for organising myself, making decisions, and writing have all increased. I was able to conduct market research on potential rivals for my business and use financial projections to create a solid business plan. In addition to creating a company logo and Instagram account, I conducted a market study.

	I was able to complete a business plan with lots of key skills gained.


	To assist me with this, I've performed a SWOT analysis, and I believe I've used every skill I've acquired during my first year to apply to my business strategy.

	I've discovered that I perform well under pressure. I could definitely improve my time management, but I usually perform better under pressure.

	Writing my business plan has helped me gain a lot of new abilities. Since I completed my first project, my professional writing has improved. My ability to manage my time has slightly increased, and I've also become better at making decisions.

	I'll use this learning journal to help me make plans for the future and make sure I don't repeat the mistakes I've made in the past. I'll gain knowledge through making goals and utilising my PDP to help me achieve them.

	
My plan to do something better/different by using what I have learned 


	I would better utilise my time the next time. To prevent this from taking as much time, I'd also better organise my plans and conduct my research beforehand. I discovered that writing the business plan took a lot of time, and I had to conduct extensive research. I would also like to gain more knowledge in using an excel spreadsheet.

	I would like to gain more knowledge within the finance sector and using excel spreadsheet as I don’t have much experience with this. As mentioned previously I would manage my time better. 
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