The purpose of this essay is to discuss how structure, culture and cooperation have influenced the way organisations have dealt with the Covid-19 pandemic and how it has affected an organisations performance.
Covid-19 is a worldwide pandemic that has forced us all into lockdown, this means most businesses had to shut down and the majority of people had to work from home, it has also brought with it a lot of change to people’s everyday lifestyle, the way we work, education and the way we now look at the world. 
The term "structure" refers to a system for defining a company's hierarchy. It identifies each job, its purpose, and where it reports to inside the company. This structure is created to define how an organisation is run and to aid it in achieving its objectives in order to support future growth (Friend, 2019).
A company's culture is defined as a set of common beliefs, goals, attitudes, and behaviours that define the company. It's about how employees feel about their jobs, the values they hold, where they see the organisation going, and what they're doing to get there (Company-Culture, 2021).
Collaboration is best defined as the process of two or more people or organisations working together to finish a job or achieve a common goal. It can also be defined as two or more persons cooperating to achieve a common goal (Digital-Workplace, 2020)

The structure of an organisation has a lot of influence on the culture, for example; the study of the relationship between organisational structure and culture development is based on two factors: To begin, an organisation's culture develops around its structure, and changing the firm's structure will entail a culture shift. Second, while an organisation's structure may remain the same, its culture may shift if management alters how employees are assigned to roles within the same structure (Bianca, n.d).
There are different types of structure such as centralised and decentralised; a centralised structure is when the top tier management makes the plans and decisions which are then passed down through the different levels of the hierarchy which provides all employees with a clear plan or goal that needs to be achieved. Employees who are aware of their obligations as well as those of their co-workers are more likely to be productive and feel more confidence in making decisions within their sphere of influence. Morale may improve as well, since workers are less likely to dislike one another for overstepping limits or, on the other hand, not working hard enough and this in itself can create a good work culture (Kokemuller, 2019).
Decentralised structure is when the decision making is dispersed across the hierarchy to involve more management. In decentralisation decisions can be made closer to the operational level of work which means if an employee has any concerns or changes they have in mind it will be considered much faster and there is more of a chance of them being listened too, this can make a good culture due to the open communication between employees and managers.
If an organisation has a badly designed structure it will result in things like conflict and lack of coordination, low motivation and morale, confusion within roles and more; this in itself can create confusion and a bad culture where employees struggle to know what needs to be done, by who and by when. 
In a crisis situation every organisation will respond differently, some will step up to the plate and others will struggle. The response can be influenced by the organisation's culture this can be anything from communication, motivation, support and more, 
Every leader understands the importance of communicating during a crisis. When leaders communicate with urgency, openness, and empathy, individuals are better able to react to the continuously changing situations brought on by crises. A sense of urgency pushes people to make speedy judgments in order to avoid damage (Holtom, et al., 2020). Also communicating with employees about a plan for the future would give them reassurance during a time of uncertainty which is important to help reduce the employees stress and anxiety and create a more positive environment. 
Motivation is essential for many reasons; the consequences of low workplace motivation are well-documented: higher staff turnover, fewer levels of engagement, poor communication, and decreased productivity are just a few of the issues that can spread and cause your workplace to become a toxic environment (Andriotis, 2016). Ways to avoid this and raise motivation levels would be to keep work interesting and meaningful as some employees may be feeling a bit overwhelmed and unsupported, enhancing internal communication as it is at the centre of every successful enterprise, setting clear and achievable goals as employees need to have clear objectives and targets to meet and work towards (Rethore, 2020).
All employees want to feel like they are supported by their employers and they need it more than ever during times of unknown, there are many ways for the employers to show their support for example; showing appreciation to their staff by recognising and praising the work they do along with their dedication, contributions and effort whether they are big or small the affirmation from their superiors will be appreciated. This along with providing personal support, involving employees in the decision making process, appointing a time and space for team bonding and entrusting employees with new responsibilities (Zheng, 2020).

When the world was put on standstill and many places of business were made to close their doors others saw opportunity in the chaos and decided to collaborate. Collaboration is a strong business tool for all firms, regardless of size or industry. It often refers to organisations working together to solve problems and achieve goals that appear out of reach while working alone.
By pooling the efforts and skills of several organisations, all network participants are better able to develop and grow, increasing their competitiveness on multiple levels (NIbusiness, n.d). Companies like Co-op, Aldi, Morrisons and more have teamed up with deliveroo which was previously just a fast food delivery organisation. They have also teamed up with restaurants, coffee shops like Starbucks, corner shops and even shops just selling wine and alcohol. The variety on deliveroo is huge which has been perfect for everyone who has found themselves stuck at home either unable to get anywhere or too vulnerable or isolating. 
This collaboration has also benefited all of the organisations that are working with deliveroo, companies that would have lost out on a lot of business due to a lack of customers have found a way around the situation and have continued to be profitable and stay in business.

After disgusting how structure, culture and cooperation has influenced the way organisations have dealt with the covid-19 pandemic and how it has affected an organization's performance I have concluded that poor structure, culture and cooperation would make it extremely hard for an organisation to continue through complex times whereas if there is strong structure culture and cooperation an organisation should succeed.
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