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PART 1

American Airlines and IBM jointly announced their plans to develop Semi-Automatic Business Research Environment (SABRE). The concept led to the 1st real-time business application. It allowed to replace the hand-written system of the 1950s with the Web-based inter-airline reservation system in the 2000s. Built to reduce the costs of making airline seat reservations. System saved 30% on its investments. System expanded to be used by travel agents. Means of reservations through online terminals. Offering enhanced by adding functions of importance to travel agents (e.g. finding low fares). Reservation service expanded to include hotels and rental cars. In 1988, the company offered services for yield management and crew scheduling and a host of decision support tools. 

1) Describe how the overall approach adopted by American Airlines incorporated the basic competitive strategies of cost leadership and product differentiation. 
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2) In what ways did SABRE provide American Airlines with a competitive advantage? Your analysis should refer to concepts related to the strategic use of information systems, for example, entry barriers.

























3) Although SABRE was undoubtedly successful, American Airlines was not able to maintain its competitive advantage beyond the late 1980s. What factors played a part in the erosion of the company’s lead over its competitors and how did the company react?  











PART 2

Information systems play a critical part in supporting a company’s activities. Using specific examples, you are required to: 
· (a)  define an information system;  
· (b)  describe the categories of computer-based information systems, providing relevant business examples for each category identified;  
· (c)  explain how computer-based information systems can support managers at each level of an organisation.  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