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Introduction
Marks and spencer is  s a well-established business that has grown from being a single market stall into an international multi-channel retailer selling anything from food flowers vegetables organic vegetables meat crisps flowers to makeup perfume and clothing range to home furnishings you name it they got it they are trying to help 10 million people live happier and healthier lives and convert m &S into a zero- waste business  it spans customers and college wellbeing transforming lives and caring for the planet 
Marks And Spencer’s have 959 stores through the Uk they have stores in turkey Russia and Orlando and hungry and Spain and even Finland Asian and European countries should try and adopt a new global souring strategy for Marks And Spencer’s products could become cheaper there for it will increase the profit margin .it’s hoped for that in 2025  that it will allow to support communities of about 1000. There hoping to help schools  and people who need to have work experience people should support Marks And Spencer’s as they are very fair in all they do from just going to have a coffee with a friend and a catch up to doing your local shopping with a great customers service to keeping your shopping until you have time to pick it up .there aim is to make Marks and Spencer’s a zero -waste business and to help millions of people to try and live healthier lives .raising money for cancer and heart problem there never ending tying to help out .Marks And Spencer’s will reduce greenhouse gas during the same period in 2030 there trying to use less energy by reducing packaging .its hoping for a major transformation by 2025 it will bring more jobs to the communities and more food changes to help people live a healthier lifestyles it’s all positive changes to a fantastic retail store with friendly happy staff that are willing to help you at any time .it’s from their own brand food simply foods to suit every budget .all clothing are beautifully designed fantastic quality men’s women and children’s  clothing from shoes boots handbags hair accessories to makeup perfume then going on to household item pillows blankets quilts cushions you name it they got it .committed to making every customer happy with own brand food clothing and home products worldwide and online .customer no they can go in to Marks And Spencer’s for any occasion whether its cooking to take away from around the world . to clothing for any occasion, you can even order you flowers for the special occasion from Marks and Spencer’s. Marks and Spencer’s is one 0f the most well-known establishments with well-known reputation for its quality products and reasonable price and they offer customers great value for money .and as we are living in an increasingly globalised society and strong stable community (Corporate.marksandspencer.com, 2017)


Approaches to Management and Organisation 
The objective of this dissertation is to identify the motivation challenges which are faced by managers working for marks the most motivational challenges are among some of the most important considerations faced by senior managers working in dynamic working environments. the need for relabel trustworthy motivation employer’s significant employers gain importance over the last few decades If it wasn’t for employees and managers shops wouldn’t keep going and growing bigger 


Work Motivation Satisfaction 
Marks and Spencer’s are on the rise and are rated as one of the us top brands despite concerns over sales in womenswear the quality. Of them is very satisfactory. M&S use a range of methods to motivate employees without spending too much money of its benefits budget more than 800 up stores. M&S uses traditional cost cutting methods and technology to engage staff. It includes employees of the month and being motivation of all employees’ award also acknowledges by M&S workers who show passion and commitment to their co -workers. Each month workers nominate line managers and whoever has worked the best will get the prize. find later says; celebrating the efforts of employees is very important factor in insuring teams to keep up the good work. For instance. argues when people are initially motivated to do a good job. direct specific monetary rewards actually reduce motivation to create work. conversely Eisenberger [1989] suggests that money is amongst the most powerful of extrinsic motivations and that it shapes all behaviour in moving towards a high performing flexible organization getting rewarded strategies night become extremely important. If you treat your staff well the will work well for you and if you offer a bonus to staff that will help motivate them 
Individually differences and diversity 
Organizational evaluation article of racial/ethnic and gender differences in the diversity perceptions of 2.686 employees of an electronics company located in a multicultural community. Based on social identity and intergroup theories the authors explore employee’s views of the organizational dimensions as well as the personal dimensions as well as the personal dimension. A factor analysis of the 16 Item diversity perceptions scale uncovered four factors along the two hypothesized dimensions; Fairness and inclusion factors comprising the organizational dimension and diversity value and personal comfort factors comprising the person dimension. The analysis revealed that Caucasian men perceived the organization as more fair and inclusive than did Caucasian women or racial/ethnic minority men and woman. Caucasian woman and racial/ ethnic minority men and women saw more value in and felt more comfortable with diversity than did Caucasian men. It really does make a difference who colour or ethnic any one is at the end of the day everyone is the same no one is different people might have different religions and different ways of living some have more money than others but at the end of the day everyone is the same no matter what 

The word diversity has been used to refer to so many types of differences among people that most commonly used definition; any attribute that another person may use to detect individual differences (William&o/Reilly 1998. P81)
While accurate is also quite broad As a result various categorization schemes based on factors such as race or gender or based on proportions have been used to further refine the definition of diversity in teams The choice researchers have made in using these categorization schemes however do lead to particular trad offs factor approaches for example allow an examination of multiple types of diversity and the interactions among them but ignore the size of factors and subgroups .Propria approaches allow the consideration of minority -group size and hence the study of issues such as tokenism but also tend to focus on only one type of diversity and thereby overestimate its relevance relative to other types .I individuals are postulated and have self -categorization at personal groups .Everyone has their own beliefs and values and race and religion and ion one should take that away from them .

Perception and communication 
Perception and communication in business organization by  (OPELIA JERICHO &GLENDAPublished june 28.2014) .It involves becoming aware of the environment in a way that is unique to the individual and us strongly influenced by communication however what  happens  is perceive can be substantially different from objective reality .This is an example most employees in a firm may view it as a great place to work -favourable working conditions and interesting job assignments and good pay and excellent benefits and you have to understand the responsible management but most people know it’s very unusual to find such agreement .Is perception important in the study of OB simply because the behaviour in people is based on the perception of what really is not on really itself .Persons Perception making judgments about others try to explain why people get judged differently  it depends on the way people’s behaviour is .Internally caused behaviour attempt to determine whether it was under the personal control of the individual. If one of the employees is late for work it  might attribute that to the partying into the early hours the night before and then the person oversleeps but if your late for work it could be a number of things why your late it might not have anything to do with the partying it could be because the car broke down or just wouldn’t start it could be because the children are ill .anything could of happened to make someone late for work just because the person  was out the night before doesn’t mean that’s the reason  for a late arrival .
Marks and Spencer’s voted the Uk’s most authentic brand. consumers believe the Uk is the most authentic brands are largely supermarkets and high street shops according to a study conducted by Colin  & Wolfe Marks and Spencer came out on top last year reports which focused on brand transparency across the global sample supermarkets wear voted the most authentic sector with 52 per cent .They sell anything from fruit and vegetables and sweets and waters and spirits to cakes bread milk organic fruit and veg to household items to fantastic clothing range for children woman and men and shoes and handbags there is also a café  to enjoy a lovely cup of coffee or nice cup of tea Three ways new marks and spencer’s boss Steve Rowe can reinvigorate its brand appeal with Marks and Spencer’s chief executive Marc Botland announcing his surprise departure from the high street retailer .As a new boss Steve Rowe can reinvigorate brand perception and get fashion growing again .After taking three years to develop. However, it’s now showing signs of stability with online sales as well and with the festive period coming up again sales should be better than ever. but it won’t take to long for them to be back on track as Marks And Spencer’s are a fantastic company and well worth paying the extra money for the food that they sell and paying more for clothing as all the stuff at Marks and Spencer’s is all good quality and well worth the price
ORIGANAL CONTEXT 
Marks And Spencer was formed in 1884 when Michael Marks A Polish refugee opened a market stall in Leeds with a slogan [don’t ask the price it’s a penny ] Then in 1894 Marks went into partnership with a gentleman called Thomas Spencer a cashier from the company called Dewhirst .Then in 1904 Marks And Spencer decided to open their first ever shop together so they got thing going it was A very busy time for them ,It was at a covered arcade in Leeds instead of having a small market stall .In the 1920 Marks And Spencer’s wear buying directly from suppliers .In 1926 Marks and Spencer’s wear doing really well together that they become a policeman .Then in 1930 the flagship Marble Arch store was  opened they wear so happy wot had they done to deserve this they had struggled all their lives now a dream was coming true .who would of believed that two friends got together one from a market stall in Leeds and one from a wholesale company Dewhurst .and they decided to give it a go had nothing to lose  then in 1931 they introduced a food  department  selling canned goods and produce .then in 1933  a staff welfare service was set up to provide pensions for people .then there was a café canteen that was opened with the best hot chocolate ever .then there was a health and dental service  and then hairdressing and even camping holidays . who would have believed this was a microcap a dream come true it was just getting bigger and better by the weeks. who would of believed Marks And Spencer could have done this much. then again in 1934 the British retailer set up its own research laboratory to start making and selling new fabrics this store was going so well from getting together to open a shop then to start selling all these other things .then in 1948 Marks and Spencer launched its own food technology department to work closely with suppliers producers and farmers Then again in 1954 the research first undertook survey of womens leg size to create a new and improved sizing system for just stockings And then the same year saw Marks And Spencers operation simplification .which then reduced a very lot of unnessary paperwork by 25 million per year wow that’s a big difference .In 1974 Idian and Chinesefoods were introduced to the company to see if people would like the food im sure people will as wots not to like really every thing is so good .Then again in the same year the first store opened in continental Europe and France and then belgum all of these countryes wher so exited about this new store opening . in 1985 the chargecard was launched.then in 1986 opened the first ever edge of town store at the metrocentre Gateshead . in 1999 the first ever online shopping was introduced to the people via the website people wear really loving the new Marks And Spencers they wear just getting bigger and bigger and better and better .then in 2001the first simly food stores opened in subiton in a lovely place called Twickenham and that when the lovely very smart per una range was brought to the store designed by George Davis and there was a big launch party  In 2002 they desided to design a range of mens clothing called blue harbour .It just goes to show if you no wot you are doing and have the ability to do well and the money you can do almost anything and with the right people behind you then go for it try try hard . 
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