Student Name:Didina-Stefania Turai
Student number: 2028048
Module Title: Introducing the Modern Workplace 
Module Code: LCBB4003
Assignment Title: Organisational Structure & Culture 
Word Count: 1834

Table of Contents
1: Introduction	1
2: Organizational Structure and Culture of Amazon	2
2.1: Company Overview	2
2.2: Amazon’s Organizational Structure and Culture	2
2.3: Structural and Cultural Factors Influencing Amazon’s Sales Growth	4
3: Behavioural Approaches Followed By Amazon	5
3.1: Importance of Behavioural Approaches in Amazon	5
3.2: Behavioural Factors Influencing Amazon’s Sales Growth	5
4: Conclusion	7
5: References	8

Table of Figures 
Figure 1: Quarterly sales of Amazon	2
Figure 2: Organizational structure of Amazon	3






9

[bookmark: _Toc87025266]1: Introduction
To keep the organization running smoothly and efficiently, businesses have to have a versatile organizational structure that can adapt to any situation. An organizational structure outlines how the business will operate and how individual activities will be directed to maximize the profit and efficiency of an organization (Baligh, 2012). A comprehensive organizational structure also directs the flow of information between levels of the organization and helps management make appropriate decisions that maximize the value of a firm. Amazon has been one of the major tech-based multinational companies that mainly focus on e-commerce, digital streaming, and cloud computing. It is one of the top ten online retail companies in the world holding around 7.7% market share around the globe and around 31% in the UK (Businesswire, 2021). In the recent Covid-19 pandemic, when most of the large retail companies laid off their employees to cut their expenses, Amazon used its versatile organizational structure to utilize the market opportunity and take advantage of increased online sales demand (Business Standard, 2021). This paper will identify the major structural and behavioral changes that Amazon had made within the company to adapt to the market situation and will evaluate how they impacted the overall profitability of the organization.
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[bookmark: _Toc87025268]2.1: Company Overview
[image: ]Amazon is a US-based online retailer operating in more than 58 countries all across the globe. It has been one of the largest e-commerce platforms operating in multiple sectors like information technology, online retail business, cloud computing, and digital streaming. However, the majority of the business of Amazon comes from its online retail business. Amazon has created a broad marketplace for both consumers and third-party sellers. According to Amazon’s founder Jeff Bezos, more than fifty percent of the company’s sales are from third-party sellers. Besides, customer satisfaction, competitive pricing, and flexible technology stack have also contributed to the success of the company (Dalton, 2021). Another main driver behind the company’s success is its diverse workforce. According to Statista (2021), in 2020, the company had reportedly employed around 1,298,000 full-time and part-time employees all across the world which helped the company to yield a mammoth $386 billion of sales in 2020 and $108.5 billion in the first quarter of 2021. Despite the Covid-19 pandemic, the company has managed to adapt its organizational structure to the new normal situation and gave utmost effort to prevent the spread of the virus among its employees (Dalton, 2021). 
[bookmark: _Toc87042594]Figure 1: Quarterly sales of Amazon
Source: (Statista, 2021)
[bookmark: _Toc87025269]2.2: Amazon’s Organizational Structure and Culture
Organizational structure is the core of any company as it outlines its operations and activities of employees and equipment. Organizational structure can be of multiple types such as hierarchical, functional, matrix, and flat (Baligh, 2012). The organizational structure of Amazon can be classified as a hierarchical structure. Due to the immense size of its business, Amazon adopted a hierarchical corporate and operational structure. The structure helps the company to integrate different teams that operate various aspects of the business. Despite its large size, the company is highly flexible and due to its disruptive innovation in logistics and e-commerce platforms, the company is able to adapt to frequent changes in the external environment. Other than that, the company has managed to keep stable top management which extensively reduced the volatility of the [image: Amazon Organizational Structure: a brief overview - Research-Methodology]overall management of the company (Dudovskiy, 2020). 
[bookmark: _Toc87042595]Figure 2: Organizational structure of Amazon
Source: (Dudovskiy, 2020)
Other than its comprehensive structure, Amazon has an effective and efficient organizational culture. Despite its criticism, Amazon has been infamously cost- conservative and profit cantered for most of its life and due to that, the company has been harshly criticized multiple times. However, the company has managed to keep employee satisfaction and organizational goal in balance and kept its head high in terms of competitiveness and profitability. The organizational culture of Amazon integrates customer-centricity, constant reinvention and adjustment of culture, workforce diversity, and agile optimization of culture. This helps the company to optimize its internal work environment and reap benefits from the market opportunities. 
[bookmark: _Toc87025270]2.3: Structural and Cultural Factors Influencing Amazon’s Sales Growth
Since the Covid-19 outbreak in early 2020, almost all large-scale companies came to a standstill and had to face an excruciating loss in both sales and revenue (Elrhim and Elsayed, 2021). However, unlike other companies, Amazon has taken the opportunity of the increased demand of online shopping by consumers and has managed to reap a huge fortune out of it. The company has seen a 220% growth in its profit due to the market fluctuation amid the Covid pandemic (NY times, 2021). The sales have grown around 44% in the first quarter of 2020 than that of last year. This exponential growth can be credited to the comprehensive structural and cultural factors of the company. 
Amazon follows a “Day 1” culture in its operations that ensures flexibility and high-velocity decision-making. Due to its agile hierarchical structure, Amazon has been able to adapt its operations to the ever-changing external environment more flawlessly. This gave the company the ability to create innovative output. The “Day 1” culture also helps the firm to foster its creativity, risk-taking ability, and eager adoption of external trends (Amazon, 2021). Other than that, agile team design helps the company to break up large and complex problems and divide them into manageable modules to work with them. This helps the company become more flexible to dynamic consumer demand and market trends.
Besides these structural factors, the change in cultural elements within Amazon also influenced the mammoth sales growth. The company had faced major criticism for its strict employment policies and avoidance of health safety during Covid and seen employee protest in some places (Wilson and Reese, 2021). However, the company has managed to ensure employee flexibility, supportiveness, and transparency during the rest of the Covid pandemic (Anderson, 2021). Other than that, the company also moved away from high performance-oriented culture and shifted towards a more empathetic and understanding culture (Spurk and Straub, 2020). These changes in organizational structure and culture have enabled the company to utilize its resources and helped the company grow in terms of sales and revenue.
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[bookmark: _Toc87025272]3.1: Importance of Behavioural Approaches in Amazon
Along with proper organizational structure and culture, having a comprehensive outline dictating individual behavior is also essential for any organization. Organizational behavior is mainly concerned with understanding, controlling, and predicting the behavior of individuals in an organization (Smith and Yellowley, 2012). Organizational behavior helps firms to determine the impact of human behavior on job structure, leadership, communication, and overall performance. Amazon, being one of the largest online retailers, has to ensure to have a positive organizational behavior to maintain work efficiency within the company. Amazon has one of the largest and most efficient supply chains in the world. The company has its own warehouse, inventory management, and delivery facilities that ensure the company’s smooth supply chain (Ivanov, 2021). In order to maintain that, it’s essential for the company to establish effective principles within the organization that will ensure efficient intra-group communication, controlling, and directing. Other than that, the company should also be cautious of job satisfaction of employees, leadership and conflict resolution, and productive team development which can be achieved through implementing and promoting proper behavioral approaches. However, the company has not been quite successful in ensuring employee satisfaction within the organization in the recent pandemic situation. The company has been criticized for its profit-centric approaches in the face of increased demand during the Covid-19 situation and negligence of the health safety measures of its employees (Wilson and Reese, 2021). 
[bookmark: _Toc87025273]3.2: Behavioural Factors Influencing Amazon’s Sales Growth
In the recent pandemic situation, Amazon has managed to yield mammoth sales and profit by utilizing the market demand and its own resources. The company has managed to adapt its structural and operational activities to the changes in the market owing to its comprehensive organizational structure. However, the company has also been able to grow this much due to the behavioral factors already consisting in the company. The key behavioral factor that influenced the sales growth is the organizational culture of Amazon that induces the inclusion of its workforce in the organizational goal. Due to having a massive workforce, the company always focuses on maintaining work efficiency by dividing the workforce into specialized groups and directing their activities (Dudovskiy, 2020). Amazon has a unique organizational culture called the “Two Pizza” rule. The rule states that the teams within the company should be small enough that they can be fed with two pizzas. This helps the company make meetings more effective and reach a more conclusive decision (Stephen, 2021).  Besides, this also helps management to recognize the individual performance of the employees and give relevant feedback that helps in reinforcing the positive attributes and eliminating negative ones. 
Amazon also has an effective employee engagement system that allows the employees to interact with the management (Amazon, 2021). The company has an open-door philosophy that allows the management to have a candid and constructive interaction with the employees. It helps employees to establish a companywide real-time connection and feedback mechanism which helps them improve their experience. During the pandemic situation, the company arranged a regular one-on-one in-person meeting while following the health safety measures and social distancing.  This gave the employees the opportunity to have a daily engagement with management and raise issues and make appropriate suggestions to continually improve the work environment (Amazon, 2021). Another approach that Amazon has taken during this pandemic is the arrangement of associate roundtable meetings that enabled the associates and leaders to identify and utilize the opportunities. This helped the management take feedback and suggestions from the associates and improve the associate experience and overall workplace (Palmer, 2021). All these actions have made the workplace even more efficient and helped the company adapt to the changing external environment and reap a massive yield out of it. 

[bookmark: _Toc87025274]4: Conclusion
In today’s dynamic business environment, it is essential for any firm to have a comprehensive business strategy backed by a strong organizational structure and culture. A strong organizational structure allows businesses to direct the flow of information between levels of organization and help in making decisions that maximize the profit of the business. Amazon has one of the most versatile and flexible organizational structures compared to its competitors. They follow a simple hierarchical organizational structure that helps them make the activities easy and flexible. The company follows approaches like the “Day 1” culture and “Two pizza” strategy that helps in dividing the workforce into smaller groups which makes them more effective both in terms of operations and decision making. These approaches helped the firm to adapt to the Covid pandemic situation and make a tremendous sales and profit that broke all previous records. Other than that, the behavioral approaches that the company already followed such as employee engagement, open-door policy, and associate roundtables and those adopted amid pandemic have also contributed to the overall performance of the company. 
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