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EXECUTIVE SUMMARY

In this report the researcher will present an Organisation during the pandemic of COVID-19, based on innovation and creativity how the organisation presented will succeed by implement some innovative procedure and applied imagination for develop creativity. In the main findings the researcher chooses to present University of Wales (UWTSD), and how they manage the innovation and creativity process during the global pandemic. He will present some of the disadvantages and advantages of this innovative process and will apply the Gibbs model to show the reflective cycle of innovation. The next step on this report is about the types of innovation base on UWTSD, and on the bottom of this report will be a conclusion about those innovation practice follow by some recommendation from researcher part. 
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[bookmark: _Toc69994416]1.0 Introduction
By 2020, the earth had capsized due to COVID-19, and a worldwide pandemic had changed all our personal lives, as well as the professional lives of some of our most well-known and beloved corporate organisations. 
 University of Wales, Lampeter and Trinity University College, the Trinity of Saint David University established in July 2010, with the additional charter of the Royal Charter of 1828 by Lampeter. (BBC,2010). Following this evaluation, HEFCW commissioned a new study which identified the University's "very real management and leadership issues." (The Independent, 2009). In 2020, the university joined by a deed of association into a strategic partnership with the University of South Wales (southwales.ac.uk,2020)
Innovation is a process by which a new product may be invented to be accepted by future consumers. Innovation is an easy action to take if a new idea or procedure is to be made. When an innovation occurs, it is effectively repeated, and more generally diffused across the consumer and industry. (Nisco, 2020).
The concept of creativity was popularised by G. Allport in 1938 when he said that it is hard-wired into the system of the personality, not learned. Creativity is defined by the newness and originality of answers, concepts, solutions, and behaviour. Newness concerns the time gap of a product from the prior products while the rareness of the product appreciates the originality. (Harvard.edu,n.d).
[bookmark: _Toc69994417]1.1 Creativity and Innovation.
When an organisation implements innovative procedures, services, or goods in order to effect meaningful change in their industry, this is referred to as corporate innovation. This may include enhancing current approaches or practises or beginning entirely new ones. (Baregheh et al.,2009).
Our lives are made up of a diversity of challenges that require a great deal of imagination. The majority of what is meaningful, important, and human is the product of imagination when we are interested in it, we feel more alive than we do the rest of the time. (Csikszentmihalyi, 2015).
It is all about where the primary priority is. Creativity is about having the capacity to generate fresh ideas These ideas could take on a multitude of forms, but more often, you will notice them by their manifestations. Additionally, however, mind tests often can yield novel ideas.
Creativity is hard to quantify Moreover, innovation is absolutely observable. innovation is about making change in stable processes the execution of the concept itself is also an issue. By recognising an unmet need, an organisation may use its expertise to devise an optimal approach to meet it. Cultivate imagination instead. Theodore Levitt's summation: “It is the implementation, not the concept, that lacks imagination.
Today's corporate world is all about using a lot of creativity, but it's just the beginning. In order for an organisation to thrive, people need to have freedom. One way to increase productivity and ensure long-term growth in a company's market share is to increase the efficiency of ideas, a practise known as running innovations through the innovation phase to help with company profits and consumer growth. If you want to get work done, you have to pay the price; if you want to be effective, you must be innovative.
[bookmark: _Toc69994418]2.0 Findings 
At the UWTSD the innovation and creativity is starting with a project form the University side which is call ACE innovation competition. The enterprise and innovation group course component encourages and supports students to create interdisciplinary teams to pitch their creative innovations, explore and use their potential, and prepare a project and a business strategy for further evaluation. This course also gives students an opportunity to learn and implement enterprising and employable skills, including skills, and practise on getting their proposal accepted to a panel of industry experts and preparing their technology start-up to life. The competition aims to inspire students to get involved, provide valuable work experience for them, put recent graduates to work, foster group partnerships, and contribute to the advancement of their skills. Actors have earned seed money to further grow their prototypes, to help start up small businesses, as well as help young graduates get internships and work with the local economy. (UWTSD, 2020)
Kathryn Penaluna the enterprise manager at UWTSD said “The ingenuity and creativity of our students never ceases to amaze me.  Their curiosity and capacity for spotting opportunities is something we know will put them in good stead for their future careers”, and Ann Swift the youth entrepreneurship manager from the government state that “The Enterprise & Innovation Competition is a great event giving students the opportunity to develop and practice their entrepreneurial skills within their course subject”. (Issuu, 2019).
The COVID-19 pandemic erupted into this British environment, triggering a fresh epidemic requiring decisive intervention. The pandemic response demonstrates the speed at which universities, companies and their supply chains, public health agencies, hospitals, and regulators can mobilise to find realistic solutions to time-sensitive problems.
Additionally, universities have been instrumental in assisting local cities and enterprises. University study has the potential to result in game-changing innovations that change our lives, as well as gradual changes that boost productivity and performance. (Ulrichsen, 2021)
Additionally, universities assist businesses in adopting emerging technologies, developing innovative capabilities, informing regulatory mechanisms and government policy, and developing enabling physical infrastructure for innovation. However, they do not operate in isolation. University study often results in very early-stage developments that need additional growth and funding often by the private sector to mature into functional solutions that address an economic or social need.
[bookmark: _Toc69994419]2.1 Advantages and Disadvantages 
UWTSD fallow the government regulation and need to close all doors and move to online system, in this time will be challenge for the students and university staff. In the next part the researcher is present some advantages and disadvantages to this new learning system. 
Advantages:
1. Effective use of time
Being held up in traffic like you have been for the past. You will have more time to learn if you do not have to go. According to some studies, online learners can finish their degree programmes faster than students who do not take traditional classes.
2. The location is no longer an obstacle.
The greatest advantage of distance learning experience is the exposure it provides to several different types of opportunities. Students can learn from specialists no matter where they are, regardless of location.
Students can connect with anybody, anywhere in the world, through the internet. It is just a matter of time before the education technology sector introduces yet another learning enhancement breakthrough for pupils, parents, and educators to take advantage of it.
Disadvantages:
1. Less in-person modelling and socialization:
Socialization in school encourages personal growth, awareness, and teaches us how to deal with others. In the absence of such activities, students can stagnate in their growth. Students may begin to feel left out in the cold, alone, or lose their interest in school.  Frequent access to technology in a learning atmosphere will put students off from their work. For students, classes may be watched when working on social media or texting when teachers are not physically there. For teachers, it is a challenge to keep students on task in places other than the classroom. (World Economic Forum, 2020)
2. Increased distractions:
Students are at risk for being distracted from focused learning environments if they have ready access to new technologies. Students do not have teachers present in class, allowing them to perform all their distracting activities such as updating social media or texting while listening to lectures is easy. For students, it's more difficult to control this kind of activity outside of the school.
[bookmark: _Toc69994420]2.2 Gibbs model 
The American sociologist and philosopher Graham Gibbs used the Reflective Cycle in his book Learning by Doing in the year prior to his death in 1988. People who are taught the Expand the Gibbs Cycle are more likely to think methodically about what they've done during a certain incident or a certain circumstance.(Wang et al, 2021)
The Gibbs Reflective Cycle starts at Description and then continues clockwise to Feelings, Evaluation, Analysis, Conclusion and ends at Action plan, to finally return to Description.
Reflecting on certain interactions in a circle will help in following through several periods of reflection. People might describe this as getting them to care about a feeling or situation more of how they were made conscious of their decisions, because of a sense of obligation, having heightened self-responsibility, or a chance for improvement. Analysing all the effects of the situation and taking advantage of it, people would be able to benefit about it. (Toolshero, 2021).
Linked to the Gibbs model, UWTSD is starting the innovation process the first step is begin when the government start the first lockdown in UK and move the education at home, meaning the university and schools must close their gate and moving to online education, and this is the first step on Gibbs model. 
The second step is feelings the researcher found this step a new beginning in e-learning system and do some questionary and surveys to see how the students will manage this change, what they have to said and some positive feelings about to return to class after this lockdown finish. 
Moving forward to the third step Evaluation where the researcher will see what the situation is and is there any barriers to be removed before the next step in this model. If is any points of resistance from internal or external side. What the students done to overtaking the situation, have they received any help from the University side? 
In step four is about analysis, at this point in time, you have reached your creative or emotional peak. Once you've had a similar scenario, you know what to expect. Both positive and negative aspects and any challenges you have will be evaluated. Haste does not guarantee success, but success also flows from errors. Mostly, analyses can be performed in conjunction with the stage three.
Step five is the conclusion, and this is the step to see where the situation is now, what are the positive thigs and negative which influence the current lead situation in managing the changes and implement a new innovation in this period. 
The final step on Gibbs model linked to innovation additionally, acts are planned for scenarios, activities that may arise in the future, events, and events in the preparation for future occurrences are thought of. They base their “Conclusions" on the 5th step and then make promises to themselves on what they will do. In other words, it is a strategy to ensure these promises are kept. But if all goes well, you are completely secure in the knowledge that you will react the same way next time.
[bookmark: _Toc69994421]2.3 Types of innovation and innovation process model 
The innovation process outlines the way in which new or current expertise can be translated into commercial solutions. When an innovative company successfully follow this method, they have a has a distinctive competitive advantage since they design a concept from inception to the full way that goes from the generation to sales.
While every creative person approaches their work in their own way, there are five phases that most artists go through subconsciously while working on their projects. Any of the five phases of the creative process leads logically to the next step. Let your mind and let your thoughts evolve through the five stages of creativity as you begin your own creative process. (RiverUniversity, 2020)
Preparation stage: 
Before you first start your artistic journey, you'll need to do some planning work and come up with some ideas. This is where you collect materials and do analysis in order to come up with a novel concept. To foster divergent thought, brainstorm and let your mind wander, or write in a journal; this will help you understand all potential ways to fleshing out your idea. The first stage of the process involves your brain using its memory bank to create new concepts by drawing on previous insights and experiences. (Mariello,207)
The incubation stage is where you let the idea go after you've stopped consciously thinking about it. Taking a step back from the proposal before fleshing it out is an important part of innovative thought. You could work on another project or take a break from the creative process entirely—whatever the case may be, you are not actively working on your proposal. Although it will be futile to walk away from the proposal, it is a vital step in the process. Your novel, poem, or issue is incubating in the back of your mind during this period.
Illumination Stage:
The light period, also known as the realisation stage, is where the "aha" moment occurs. When new links emerge spontaneously, the light bulb goes off, and all of the information you've learned comes together to provide the solution to your dilemma. The solution to your artistic search comes to you in this third level. For eg, you can get over writer's block by finding out your story's ending. It can catch you off guard, but an idea has arisen during the incubation period.
Step of evaluation:
Step of evaluation: This is also a moment for contemplation, when you review your original idea or dilemma and see whether your approach matches your original vision. Market analysis can be conducted by business experts to determine the feasibility of the concept. During this point, you can either go back to the drawing board or keep going, secure in what you've created.
Stage of verification:
This is where the artistic process comes to a close. It's at this point where the real work begins. A physical thing, a promotional campaign, an album, a book, an architectural design—any item or object that you set out to make, propelled by that initial thought that came into your head—could be your artistic product. Now it's time to finish your design, bring your concept to life, and share it with the rest of the world. (Bodell, 2021).
Universities have an important role to play in strengthening the wider capacity and infrastructures of the innovation system which form the collaboration and innovation ability of organisations, and in developing and disseminating innovations. (Breznitz and Feldman, 2012).
In the last part of this report researcher will presents some types of innovation and importance that UWTSD focus on this period of global outbreak of COVID-19. This will be placed in the table below. 
	Innovation 
	Importance

	New IT platform
	High 

	Online support 
	High 

	Organisational strategies and practices
	Medium



Nearly 90% of universities had to delay new innovation-driven projects in lockdown, according to survey of UK universities. (Business, 2021). 
Dr Joe Marshall, Chief Executive of NCUB said” “Maintaining these types of innovation projects is vital if we are to boost productivity, improve livelihoods, and drive forward economic recovery. Innovation requires collaboration. And we see time and time again that collaboration requires strong partners.” (IFM,2021)

[bookmark: _Toc69994422]3.0 Conclusion: 

In conclusion the innovation and creativity are always Competitiveness is essential for a long-term success, but competition and ingenuity are not always in conflict with each other, since it helps organisations grow and thrive. Both are of value, so it is a good idea to have them. After a big debate, let us see how we can be imaginative - asking questions, drawing conclusions, trying, and pursuing new concepts and broadening fields of thought. inventiveness entails having the potential to take chances, the willingness to explore, and to inquire, as well as the capacity to evaluate and consider stuff carefully.
The UWTSD done a good step on supporting the local business and moving online, to protect the students and staff from being infected with this virus COVID-19. Helping the students with additional funding from University. 
[bookmark: _Toc69994423]4.0 Recommendation:

Institutional leaders must have new information even if it just reads “we are working on it.” For unclear and confusing signals to be sorted out, the voice must be used as well. Because of time pressures, we suggest that a quick response team be led by the university president and operate at a university-level.
UWTSD need to take the ownership of this problem and starting with the strategy by protecting their staff and students. The IT platform need to be developed and upgraded to the current situation to be used at the maximum capacity. Fallow the models and practice of innovation they will succeed on their plans to the innovation and creativity. 
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