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Introduction
The main point of view of this essay is to analyse what it takes for a big hotel's HR department to keep workers interested and fully engaged in their work throughout their careers there; suggestions for how to use an employee engagement model to motivate the staff also, will look into the employee lifecycle and provide some real-world examples from the field.   

Main body
Engagement goes beyond simple job happiness; an organization's performance is directly tied to the level of engagement of its workforce.
Bennet (2019) was a useful source of information as she defines employee engagement being the organization's DNA; it embodies the culture, strategy, and distinctive qualities that make the business successful. (Bennet,2019)
According to MyHub (2019), employee engagement may also be defined as the emotional connection that workers have with their employer, as well as the company's values and mission. It is what motivates the worker to go above and beyond the standards of the job that they are paid to do. (MYHUB, 2019).
Theresa Mayne (2017) argues that achieving high levels of employee engagement requires a firm's management to pay close attention to the details of human resources. (Mayne, 2017). Because it affects every facet of human resources, employee engagement is more nuanced than it seems at first glance. Human resources must make certain workers have access to the training, resources, and working conditions they need to excel at their employment. Human resources must continuously invest in staff training and education to keep workers enthusiastic. (Mayne, 2017)
Leaders need to take a human-centred approach to establish their employee experience and employer brand if they want to attract and retain the best talent for the future, and maximise the value of their staff. An important first step is showing workers how much their efforts are appreciated. (Workhuman, 2022)     
In addition to ensuring that the team members are actively involved in their job, there are many other advantages to maintaining open lines of contact with them. It helps managers and their teams develop trust in one another. It is highly recommended to request the team for frequent input and ensure that it is kept secret by making the request. This technique, in the long run, allows the team to engage in meaningful and open-ended dialogues with each other, which in turn contributes to the development of a healthy culture at work. (Engagedly, 2022)
Increased employee satisfaction, less absenteeism, increased staff retention, improved client acquisition, and increased business development are some of the benefits that accrue from active participation in team activities. It is essential to have a staff that is both engaged and productive, as well as one that is willing to go the additional mile to achieve organisational goals to establish a stronghold position in the market. (Engagedly, 2022)   
According to Pierce (2022), “an organisational strategy that is used to depict how an employee connects with the firm that they are a part of is referred to as the employee lifecycle”.  (Pierce,2022)
The whole amount of time an employee spends working for a firm is broken up into a series of stages known as the employee lifecycle. These stages are as follows: attraction, recruiting, onboarding, development, retention, and separation. The employee experience will be improved throughout the entirety of an employee's time spent working for a firm if they are aware of each step.  
Attraction: this is the initial phase of the employee life cycle. A company's strategy is to entice talented individuals to join its ranks. To recruit individuals is essential to offer advantages and incentives. Flexibility, telecommuting, tuition reimbursement, paid vacation and sick days, and more are attractive advantages. Any successful business must have a plan for attracting top-notch employees. Developing a strategy for attracting top people begins with deciding what the firm will be renowned for and how it will differentiate itself from the competition. Employees may be drawn to a firm because of its reputation or culture, or because of its advantages and perks. (Pierce, 2022)
Recruitment: Employee recruiting is vital. Screening all applications is crucial for hiring the appropriate candidate which is difficult because only qualified applicants are interviewed. It needs to be looked into portfolio and employee experience, and ask for good references from past employers. Conducting face-to-face interviews is also essential because it allows the interviewer to assess the candidate’s soft skills and personality. (HR University, 2022)
Onboarding:  New hires are welcomed and oriented throughout onboarding. HR, IT, and department managers may collaborate. These efforts usually comprise assisting new hires to fill out paperwork, showing them around the office, and giving them basic business and position information. (Indeed, 2021)
Development: Employees evolve at various speeds, discovering new hobbies. Development helps employees advance in the company. Employee appraisals, feedback, and career objectives are examples. Promoting from within and giving staff more responsibility may help them improve, as may salary increases or incentives. Now is the chance to offer employees the option to continuously learn. Role changes, promotions, performance reviews, and career dialogues will occur annually throughout this period. (Delighted, 2022)
Retention: According to Factorial (2022), retention focuses on measures to keep staff. Engaging, and developing staff may enhance employee retention rates, however, keeping the best employees is typically more important. The most valuable staff may be hard to replace therefore listening to their input, following their recommendations, and empowering and supporting them may keep them at the company. Because employee satisfaction is key, reward and recognition programmes work best, and to boost employee happiness and engagement, creating a caring environment will build employee connections; promotes respect and openness; encourages team communication, and check team morale. (Factorial, 2022)     
Separation: Offboarding, often called employee exit management, is a procedure that comes before the official separation of a company and its employee, whether voluntarily or otherwise. This happens when an employee quits. Due to retirement, new work, or personal reasons. Layoffs are included. Whatever the reason for leaving, make this final step good. Leaving a team member affects other employees. A successful offboarding procedure should easily transmit information to other staff and check compliance, and privacy boxes. Separation can safeguard an employer’s brand, and inform HR departments of the company's issues. Over 60% of HR professionals asked, said they only had a "minimal process" for offboarding. Good offboarding has several corporate benefits, from knowledge protection to recruiting. (Finn, 2021)
Engagement is all about feelings. Gallup’s (2022) studies show only thirty per cent of people are actively engaged despite all the attention to the engagement. (Gallup, 2022)
 As a manager is vital to prioritise employee engagement hence the responsibility for communicating job expectations, supporting and advocating for people, and connecting their work to company performance. The manager must be able to coach people regularly to succeed because employees seek purpose and meaning, and this is one of the main reasons why is important to share positive reinforcements and acknowledge team members for their efforts. The payoff is immense, and the investment is zero. This is the key to boosting morale in the workplace because working for a good cause is important to people. (Gallup, 2022).
When it comes to motivating workers, nothing beats a meal of Buffalo Wild Wings. Because communication is essential for team member engagement, Buffalo Wild Wings surveyed employees to explain high turnover. This input helped the restaurant strengthen its staff engagement efforts. Employees who feel their employers listen are more likely to like working for the organisation. Buffalo Wild Wings launched Brand Champ during COVID-19. This employee engagement programme taught staff the "how" behind the brand and gave them background brand knowledge for everyday operations. Buffalo Wild Wings also introduced “What's Hot at B-Dubs,” a virtual employee engagement initiative with inspirational guest speakers. Both initiatives teach workers because their labour matters. (Sprockets,2022)
To improve employee engagement in the team, the model JD-R (Job-Demand/ Resources) is the most popular model to fit the picture. The Job Demands-Resources hypothesis, developed by Arnold Bakker and Evangelia Demerouti in 2006, can forecast employee burnout, and boost engagement. Job demands and job resources are divided into two groups in the JD-R paradigm. Employees face organisational, psychological, emotional, and physical demands. Time-sensitive tasks, severe workloads, and workplace dynamics are examples. Employee support systems, procedures, and processes enable them to meet these demands. Training, mentorship, objectives, perks, and constructive criticism are resources. In summary, the JD-R technique balances job demands, and resources to make employees feel challenged and valued while providing enough support to accomplish their best work, and avoid burnout. Managers and team leaders should track needs, and resources, aggressively address requests and generate or drive people toward resources to attain this equilibrium. The JD-R model's versatility makes it ideal for all functions in all sectors. The framework is uniform, although job requirements and resources differ greatly. (Pellikaan,2021) 
The method to put this model into action is to develop communication that is open and transparent, reminding individuals of the vision and values of the organisation, which will assist in the process of building an individual growth path. The same focus should be placed on the exchange of information, fostering learning initiatives and ensuring that such efforts have access to all of the resources they require, and encouraging personal projects that help achieve a healthy balance between work and personal life. In addition to this, offering flexible working hours and locations, social events to celebrate accomplishments as a family or team, regular employee surveys and feedback, initiatives of wellness programmes, rewards and recognition systems, and a salary structure that is both competitive and well-defined are all things that will grow employee engagement.
 In a Ted Talk, Diana Dosik (2015), an expert in organisational behaviour, presented interesting viewpoints on why it is essential to treat employees the same as consumers. She argued that this is required because this is what makes a company great: its employees. (Dosik, 2015)     









Conclusion
Based on the Findings, in conclusion, employee engagement is a complex subject hard to achieve, but not impossible. Starting from various definitions and to a more extended approach, it reveals how much people care about their employment and the company. Engaged employees are happier, more productive, and more loyal if everything they need is provided. The use of the employee engagement model is highly important and recommended within a company as well as the six stages of the employee life cycle as they are meant to help the employees grow in knowledge and actions therefore, they will be able to deliver a better contribution for the business. It is a hard task to engage in but with the right guidance from the HR management team, and their full support everything can be achieved. Continuous improvement, the employee’s well-being, a good conduit and periodical training, and the right model in use, are the most successful strategies for a happy and productive life for the employees as well as for the business. With so many tools of reward, and recognition programs available these days, the Hospitality Industry could benefit from a vast range of benefits from a faster, and more increased profit to more long-lasting employability because the biggest assets of a company are the employees where kindness is free, and opportunities never end.   
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