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[bookmark: _Toc531469846]Introduction
Management is an art where a manager needs to follow a managerial process for the organization. A manager has done several activities of the company such as planning, organizing, staffing, motivating and controlling (Sheldrake, 2003). But the most important activity of a manager is keeping a good culture in an organization. Culture means rules and regulation of an organization. A culture is formed in an organization by following norms, values, and attitudes of the employee and employer (Alvesson, 2012). So it is very much important for the reporter to include values, norms, and attitudes in their report in an organizational context. Values mean standards of an organization. Norms mean rules of the organization and attitude means the approach of the employee. Flexible and rich culture helps the employee to achieve organizational goal. On the other hand, leadership is another important fact for the organization. A leader is a person who leads the organization and employee to do their activity effectively and efficiently. Basically, a manager sets the organizational goal and objectives of the company. But a leader helps the employee to achieve organizational goal and objectives. A leader motivates the employee by non-financial ways (Engelbert and Kubbe, 2017). A leader could be a manager but a manager could not be a leader if the manager doesn’t have leadership quality. I am working in Leicester Square Kitchen for analyzing organizational values, norms, and attitudes. I will focus on how values, norms, and attitudes affect the organizational culture (Guo, 2015). There are some management theories will be included here to link with organizational culture. Critical thinking is involved with the evaluation of sources such as data, facts, observable phenomenon and research findings. A good critical thinker can use this information to discriminate between useful and less useful details to solve the problem. Top five critical thinking skills are analysis, communication, open mind-ness, problem-solving, and creativity.  Leicester Square Kitchen is one of the most popular brands in the UK. Leicester Square Kitchen is selling a number of delicious food items. They are running their business for a long time. I am working here as a manager. I need to make a good culture there. I make organizational values and norms for the organization as well as the employee. Let’s see Leicester Square Kitchen’s profile and their values, norms, and attitudes. 
[bookmark: _Toc531469847]Leicester Square Kitchen: Leicester Square Kitchen is situated at west London of England. Actually, it was built in 1670. The restaurant is popular because of its location. 
Vision: Their vision is “Sustaining the growth and never decline the quality of foods and services”.
[bookmark: _Toc531469848]Mission: Leicester Square Kitchen’s mission is promising to the consumer to provide best foods with standard qualities. 
[bookmark: _Toc531469849]Organizational structure: Basically restaurant business is a small business. But it maintains a strong organizational culture. Leicester Square Kitchen’s organizational culture is given below: 
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Figure 01: Organizational culture
Source: (Guo, 2015)
Leicester Square Kitchen has maintained some standard for their organization. They never compromise with the qualities and standards. The value of the Leicester Square Kitchen is maintaining good standards of foods. 
Leicester Square Kitchen’s culture: Culture means of an organization is a combination of values, norms, and attitudes of the employees as well as the organization. Attitudes vary from person to person based on racial and ethnic groups (Alvesson, 2012). Organizational culture is very much important for the restaurant business. The effective culture of restaurant brings effectiveness in business. 
As a manager, I always try to set some standards rules and regulation for the culture. It could be equal to the top to bottom line employee. So all the employee bound to follow all the rules. It is a good way to maintain a good culture in the organization. Being a manager, I should maintain a positive culture in the organization to improve employee performance. For example, if I set different rules for different employee than it will create an uncultured environment for the organization (Engelbert and Kubbe, 2017). There will be a fixed rule for the employee such as dress code, entry and exit time, overtime rate and policy and so on. So all the member should come to the office at a fixed time. They can’t come after entry time. If they come regularly after passing the entry time than they will be penalized or fired from the restaurant (Guo, 2015). 
Effective culture strength the efficiency of the employee and customer satisfaction level of the organization. Being a manager of Leicester Square Kitchen improve the quality of services. Because of I believe on organizational values and norms. I believe that well define values and norms can strength employee performance so that I set some values and norms for the organization. These are given below: 
1. I divide the employee into several team and groups. So they can work together and share their experience with others. It will be one kind of practical training for the low level of employee. 
2. I have tried to set a proper communication channel. So there will be no communication gap between employee to employee and employee to owner or senior. 
3. The employee should be well behaved with the entire customer. The staff can’t misbehave with anybody. If it is found that they are discriminating to the customer then they will be penalized for that kind of behaves. 
4. Everyone shows their respect for others. 
5. No one can take the drug at the restaurant and outside the restaurant also. If someone takes the drug at the outside of the restaurant than it could affect our business.
As a manager of Leicester Square Kitchen, I have e tried to maintain a proper culture for the organization which helps to build a good working environment in the organization. 
[bookmark: _Toc531469850]Importance of values in the workplace: Value is the standard rules of an organization. It is guiding the organization to set some principles. Every company is running their business standing on some principles. Principles help the employee to maintain the organizational environment (Alvesson, 2012). The most important principles of Leicester Square Kitchen are teamwork. Every employee should work in a team. Sometimes some major issues found in an organization. It could be complicated to solve. But we have to understand that there is a basics difference between values and culture in an organization. The value defines who I am in my organization (Guo, 2015). It also includes that what is my role as a manager in Leicester Square Kitchen. But culture defines that how my values become real for my organization (Engelbert and Kubbe, 2017). It is a combination of my policies and organizational strategy. For example, Value means what I am doing to provide my customer for their satisfaction and culture means the organization is doing for my satisfaction such as sick allowances, medical leave, and bonuses and so on.  Values affect the decision-making process. The actual output is compared with the standard of the organization. For example, the marketing manager sets the sales target per year. It is the value of the organization. Values are critical as they give something to gauge their standards by and know what to priorities in the work they carry out. Values also affect the recruiting and retention of the organization. Every organization always tries to recruit the best employee for their team. Being a manager of Leicester Square Kitchen of food sector I need to follow some basics values of the organization. I need to arrange all the fresh foods and ingredients for my valued customer. I have promised my superior to provide the best satisfaction to the customer. So I need to maintain the core values of the organization of the food sector. I always try to motivate my chief to make some new and delicious food for them. It is my duty and responsibility. 
[bookmark: _Toc531469851]Importance of attitudes in the workplace: Attitude is a tendency to responds positively or negatively to certain ideas, object, person, and situation. Attitude influence an individual’s choice of action and responses to challenges, incentives, and rewards. Attitude could be positive and negative both (Alvesson, 2012). A positive attitude helps the employee to achieve organizational goal. It also helps the employee to work faster and in a better way. It also helps to build a good relationship between different employees of the organization (Guo, 2015). Positive attitudes have significant benefits for the organization such as:
Career success: Employee of food sector has positive attitudes which help them to accomplish their targeted goal. It results through promotion or compensation. 
Productivity: An employee with positive attitudes intends to take more challenges for the organization to achieve their target as I defined them being a manager of Leicester Square Kitchen (Engelbert and Kubbe, 2017). 
Leadership: Being a manager of Leicester Square Kitchen, I need to follow some leadership qualities. It helps me to maintain organizational culture and values to achieve the organizational goal. 
Besides some positive attitudes, the employee has some negative attitudes also. It creates some barriers to achieve the organizational goal of Leicester Square Kitchen. This type of employee is:
Less engaged: This type of employee doesn’t want to engage willingly in the activity of the organization. 
Unhappy employee creates an unhappy customer: Negative attitudes employee always looks like an unhappy employee. They are not serving the customer as per the demand of the customer. 
They also create unhappy co-workers: Unhappy employees create some more peers of them. They are trying to brainwash of other employees. 
Based on the overall discussion, positive attitudes are very effective for the organization. Basically, it helps the hotel industry too. Being a manager of a restaurant I have tried my level best to focus on positive attitudes in Leicester Square Kitchen. 
[bookmark: _Toc531469852]Importance of beliefs in the workplace: Beliefs has a great significant in the workplace. It shapes individual behavior. Beliefs help the employee to perform well. Basically, we tend to think beliefs based on reality but it is our beliefs that govern our experience. Beliefs are needed for the organization. Because trusted employees are one kind asset for the organization. Beliefs mean policies of the organization also. Some beliefs are more important than others because it carries core emotional content (Alvesson, 2012). Belief has been a most powerful component of human nature that has somewhat been neglected,” says Peter Halligan, a psychologist at Cardiff University. “But it has been capitalized on by marketing agents, politics and religion for the best part of two millennia. Belief helps the Leicester Square Kitchen to make some core emotion on the employee. Being a manager of Leicester Square Kitchen I have some responsibility to make proper beliefs of our organization such as I need to take care of my employee first. Because of they are a circle of my bicycle (Guo, 2015). So I need to take proper care of them to become a successful organization named Leicester Square Kitchen. 
[bookmark: _Toc531469853]The relation between values, attitudes, beliefs, and norms: Organizational culture includes values, attitudes, and beliefs. These three content are very much important for the organization. Values mean rules and regulation of the organization. Attitudes mean behave of an employee. Beliefs mean trust of the organization. These three are interrelated. Values help the employee to understand that organizational rules and regulation (Guo, 2015).  Attitudes help the employee to shape they're behavior and beliefs help the organization to become a trusted organization to the customer. In Leicester Square Kitchen, employee tries to understand that the rules, regulation, and policies of the organization. Actually, they always try to follow the values of the organization. As a manager of Leicester Square Kitchen, it’s my responsibility to encourage them to follow the rules and regulations. Because of these values help them to build their positive attitudes (Monin, 2004). If a worker can perform well then they can achieve the organizational goal. It makes an organization much more trusted to the customer. So here we understand that values and attitudes are highly related to shape the employee’s behavior. Positive attitudes are helping the employees to properly obey the values of the organization. If Values and attitudes work properly then the organization can maintain belief. Finally what I need to fix the norms of the organization. Norms mean standard. So it is needed to evaluate the performance of the employee. I am trying to use different appraisal method to evaluate the actual performance of the employee by comparing with standards. 
[bookmark: _Toc531469854]Management theories: 
According to Miles, (2012), there are several management theories exists in the business world such as human relation, contingency theories, scientific management, system theory, and Bureaucratic Management. These are described below: 
[bookmark: _Toc531469855]Human relation management theory: Human relation theory is described by Elton Mayo. It is a powerful management tool. 
Origins of human relation theory: Elton mayo has developed human relationship management theory after world war two. Until that time there was the only talk of scientific management which mainly focused on the productivity of the organization (Alvesson, 2012). In 1950, there was change to this discourse with the introduction of human relation theories. 
Principles of Human relation theories: There are several principles of human relation theories. This is given below: 
1. Basically, the entire human is not interested to achieve financial rewards. But also they need to recognize and appreciate. 
2. Workers of an organization are a human being. So the manager of the organization needs to understand their capability (Guo, 2015). The management should treat with them as a human being, not a machine. 
3. An organization works not only through formal relation but also an informal relation. Therefore the manager should encourage informal relation too. 
4. Workers always fear about job security. The organization needs to give them the job security and give them basic needs of a human being (Sheldrake, 2003). It will increase the job satisfaction of the employee. 
5. Workers want a good communication process with the managers. It is a mandatory process for the employee and staff to communicate with superiors and subordinates also. Managers should communicate effectively with all other staff of the organization (Guo, 2015). 
6. In any organization, members do not like conflict and misunderstanding. It is required for the managers to stop the misunderstanding and conflicts of the staff member. 
7. Human wants freedom it is a natural characteristic of human being. Workers want to freedom and manager needs to give them the freedom to work properly (Monin, 2004). But the manager should control them.  
8. Employees would like to participate in the decision-making process. So the manager needs to give them a space to perform in the decision-making process. The manager should act as like a democratic leader. 
[bookmark: _Toc531469856]Scientific management theory: It is very popular for its engineering science at the production floor or operating levels. It is focusing on the efficiency level of each employee of the organization. It emphasizes the use of technology in the production factory (Alvesson, 2012). Human beings are considered as a helper or assist to operate the machine. The scientific management theory encompasses the worked performed by the employee on the production floor. 
Origin of scientific management theory: Scientific management theory has developed by Fredrick Winslow Taylor. This is also called “Taylorism”. 
Principles of scientific management theories: There are some basics and fundamental principles exist in the world. These are part and parcel of the scientific management theory. These are given below:
1. The manager should plan separately for each product of the organization. 
2. The manager should recruit eight supervisors to give direction and instruction in their respective fields. 
3. Time, motion and weakness are needed for the organization. The manager should divide the work to the different employee but it should be equal. The organization needs to determine a fair amount of work done by each individual worker. 
4. The manager should improve the working conditions and standardizing the tools, period of work and the cost of production (Keyton, 2011). 
5. The manager also needs to choose proper scientific selection and training of workmen should be done. 
6. The financial incentives should be given to the workers to boost their performance. It is very much needed for the organization to strengths the performance of the organization. Money is a fact which can boost more than other rewards (Guo, 2015). 
Thus, scientific management focuses on mechanism and automation, technical aspects of efficiency rather than the broader aspects of organizational culture and human attitudes (Alvesson, 2012). So the manager should use different technological tools to improve the quality of the product and services of the organization. 
[bookmark: _Toc531469857]Contingency theory: The basic premises of contingency theory are that there are no best methods to operate an organization.  There are external and internal constraints that will alter what really is the best way to lead the organization (Engelbert and Kubbe, 2017). 
Origin of contingency theory: Paul Lawrence and Jay Lorsch have developed contingency theory in 1967. It is a good theory of management. 
Principles of contingency theory:  There are several principles of contingency theory. These are given below:
1. Contingency theory says that there are no one best ways of operating an organization. 
2. A leader must find out the best possible ways of management style will help. 
3. The main point of contingency theory is the least preferred co-worker scale which measures a manager’s leadership techniques. 
So it is clear to us that contingency theory has defined manager needs several systems to operate the business. 
[bookmark: _Toc531469858]System theory: System theory is called an organization as a system. A system could be open or closed (Hansson, 2001). But open system interacts with its environment. It focuses on the system of the organization. 
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Figure: System theory
Source: (Alvesson, 2012)
Origin of system theory: At first system, the theory was proposed in 1940 by Ludwig von Bertalanffy, after then it introduced by Ashby in 1956. 
Principles of system theory: Every theory has some principles. Principles of system theory have given below:
1. It helps the organization to choose the best   system to operate the business:
2. The manager of the organization needs to think about system theory because it allows the organization to diverse. 
3.  System theory analyses the environment of the organization. 

[bookmark: _Toc531469859]Bureaucratic Management: According to Kessler (2013), Bureaucratic management system emphasizes the necessity of organizations to operate the business in a rational way instead of following the “arbitrary whims”. 
Origin of Bureaucratic management: Max weber has found the bureaucratic management system. He described this theory to operate an organization in an effective way which is known as a bureaucratic management system. 
Principles of bureaucratic management: There are some principles of bureaucratic management approaches. These are described below: 
Proper division of labor: It means the division of labor should be certain. The manager of the organization divides the responsibility of labor in different categories of the employee (Miles, 2012). The manager tries to maintain the balance between power and responsibility. 
Chain of demand: The chain of command should be constructed in a way that information transferred from top to bottom (Monin, 2004). The organization should follow a proper chain of command so that it could not create any hamper on business. 
Separation of personal and official property: This theory helps to separate the personal and organizational wealth from a partnership business or any join business.
Application of consistent and complete rules: There will be rules and regulation to operate the business effectively and efficiently. It should be followed by every member of the organization. This is the most important principle of the organization (Sheldrake, 2003). 
Selection and promotion based on qualification: This system focus on qualification rather than the performance of the employee to promote them (Alvesson, 2012). For example, this system will promote an MBA holder, not a good performer who has a BBA degree. There is a difference between management and other parts of the organization. 
[bookmark: _Toc531469860]Critical assessment of an appropriate management theory to evaluate the selected company: I choose here human relationship management theory to evaluate the Leicester Square Kitchen and their employees. Values, norms, and attitudes are described above. The employee of Leicester Square Kitchen needs to understand the rules and regulation of the company and their standards. This system will help the organization to maintain a good culture and working environment in Leicester Square Kitchen. Human relationship management theory describes the relationship among different employees and the manager of the company (Keyton, 2011). Eight principles of human relationship management theory described above. The first principle is all the people don’t like money as a reward. Basically several types of employee work in an organization. They have different types of behavior. Some are a positive attitude and some may be a negative attitude. But all of them demand a reward for their performance. This demand of reward could be varied as per position of the employee in the organization. When an employee works as an officer of the Leicester Square Kitchen they demand money as a reward because of his salary is low. But this person will demand prestige’s and respect when he will be promoted as manager of the organization. Because of his salary is much sufficient. So now the challenge of the human resource manager to understand that what their employee want from the organization. The second principles of human relationship management theories that worker are a human being. As a manager of Leicester Square Kitchen, I understand the second principles of human relationship management theories. I always prefer the employee’s rights. Employees are the best part of the organization. They are intangible assets for the company. So I always prefer their satisfaction and I divide the work as per their capabilities (Engelbert and Kubbe, 2017). This is our core values to treat as a human being with an employee. The worker fears about the job security of them. The organization needs to give a job security of the employee. I also ensure the job security based on the performance. As a manager of Leicester Square Kitchen, I encourage the failure employee to work from heart and soul to achieve their own goal rather than an organizational goal. It helps them to be perfect for the organization. I have tried to decrease the employee retention of the organization (Miles, 2012). This is also our core values of the organization. Communication is another part of organizational culture. The organization needs to set a good process of communication. I apply the chain of command to make a good communication process under the organization (Sheldrake, 2003). Finally, being a manager I also an employee of the organization. So I need to focus on the freedom of the employee also. I don’t put any strict rules on the employee to work or not. I give freedom to the employee. As a manager of the food sector, I also give some opportunity to my employee to make some new delicious food for the valuable customer. So it is very much good for the company also (Minkov, 2012). 
[bookmark: _Toc531469861]Disadvantages of choosing human relation management theories: Human relation management theories concern about the relation between employees. But it is very much expensive in some cases. This theory emphasizes on reward policy. This theory concerns about employees’ rights rather than customer satisfaction. It helps the employee to make a good relation with colleagues not to customer. It prefers the employee as intangible assets but it ignores the customer. So this theory is very much effective but not for all time. 
[bookmark: _Toc531469862]Conclusion: Culture is the combination of values, norms, and attitudes of the organization. Values mean rules of the company. The organization needs to think about the value, norms, and attitudes. All of these are very much important for the organization. There are two types of attitudes. Positive attitudes and negative attitudes both affect the organization. It’s my responsibility to make some core values in the organization. Though I am a manager of food sector of Leicester Square Kitchen, I need to focus on the quality of foods and taste. I also set the food menu of the organization which is most demandable to the customer. So I set some core values regarding the quality of the foods. I have tried to maintain ISO standard. In this report, I have tried to include the relationship between values, norms, and attitudes of the employee. Because of the entire things are interrelated. I need to focus on the beliefs of the Leicester Square Kitchen. I made some standard of the company. So it could be increased the reputation of the company. It also helps to reduce the cost of material. Finally, it could be concluded statement that every organization needs to maintain a good culture in their organization. 
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