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INTRODUCTION
The following report aims to analyse the external and internal marketing environment of an organisation as requested per an employer. The organisation in question is the Swansea Business School Marketing Team. This organisation is a small branch which is related to the University of Wales Trinity Saint Davies in Swansea, Wales, which was initially funded with the objective of providing level 5 students studying a degree from the Institute of Health and Management with the opportunity to partake in placement positions, with the goal of providing these students with real life and hands on experience in specific fields, in this case the specialization was designated to be marketing for the Business program that they are currently enrolled in. 
The Swansea Business School Marketing Team has as a mission to build strong connections between Swansea Business School, industry leaders, and the local community. Through strategic marketing and collaboration, they create opportunities that drive innovation, career growth, and real-world impact. 
[bookmark: _Int_Qf8RwpZn]As per the name of their company states, the SBS Marketing Team is partaking in the digital marketing market, which involves the usage of popular social media networks to aid in the process of achieving marketing goals and increasing branding popularity (WordStream, 2024) SBS Marketing Team currently has no influence upon or forms part of a large section of the digital marketing market. This is mainly due to the fact that the team has been formed by students who have yet to gain the experience of roaming thru this market, but who are developing their skills and knowledge through their activities, and prospectively speaking if they continue to work towards their goal, in the future their influence might see an unexpected increase.

MAIN FINDINGS 

[bookmark: _Int_gtDRPxrT][bookmark: _Int_tapMFzEm][bookmark: _Int_Kb52o7ck][bookmark: _Int_fZmdJAaH][bookmark: _Int_0ERJSQ6j][bookmark: _Int_jIGRT3aE][bookmark: _Int_RlLW7ctW][bookmark: _Int_vzJav2AI]As all organizations, SBS Marketing Team are not an exception to change due to the effect of external and internal marketing environments. External marketing environments refers to factors outside of the organization that they have little to no control over, and that can impact their performance greatly (Udoagwu, 2022). In the market of digital marketing, the industry trends play a vital role in the process of keeping up and not falling behind. Industry trends refer to the direction in which the industry in question is being led on (IBIS World, 2025). In digital marketing, determining industry trends is absolutely horrendous, due to the fact that every single day, perhaps hour, there are new potential trends which have the capacity of becoming popular overnight, and which might become over saturated by those individuals or organisations that had the opportunity to spot it ahead of time. This is also affected by the vast size of the market. The digital marketing market is forecasted to generate a minimum of $290 billion in 2032, which can be analysed and speculate that is expected to largely increase by the day (Factor, 2025). Going back to external factors, using the methodology of PESTLE is the best approach to analyse these external factors. From a political point of view, marketing can be affected in different ways. Recently it has been shown that politicians have been taken advantage of social media networks to advertise and to even interfere with political debates (Platt, 2024). In the case of SBS Marketing Team, they have got a different issue, and that is the countries which have restricted social media. Some governments have restricted the usage and restricted content from different countries due to a numerous number of factors, such as political conflicts (Wike et al., 2022). Economically, SBSMT might face issues regarding the influence of other individuals or organisations in the social networks used, as it has been shown that these networks financially support them with the hope of increasing activity in their platforms, which means that they will also benefit from internal support from these networks to advertise their content and take over peoples main discovery pages (Aridor, 2024). Speaking about the social external factors that affect marketing could lead this report to be never ending, however, one thing that SBSMT is mostly affected by is that society and the user are in charge of leading certain contents and certain trends to the top. Their activities cannot be predicted, so the only thing that SBSMT can do in regard to this external marketing environment is accept society's leading and follow along as soon as possible to push themselves to the top or to try to keep up with their choices (SAGE, 2019). Technologically, there are also many factors that they need to be aware of, however there is a distinguishable factor which is SBSMT main priority, and that is the use of AI. More and more as the days pass by the use of AI in marketing has been increasing. This has facilitated the creation of content or the creation of marketing strategies, which has made the competition of taking over the digital marketing market an extremely fierce battle. For SBSMT, as their influence has yet to make them partake in this battle, this is not something they need to worry about now but is definitely something that they need to keep in mind and not discard (Kaput, 2024). Legally there are a few issues that might affect SBSMT performance, and that is mainly the terms and conditions of the social networks that they use. In the case that they do not comply with the terms and conditions set by these platforms and networks, a lot of their marketing can be put under review, which in the worst case scenario this would incur the removal of their marketing from the platform, putting to waste all the time, effort and monetary investment if there was any (Sassandbelle, 2025). And last but not least, environmental factors that can affect the SBSMT performance. Even if it's not as great as the other external factors, it is mindful to note that society has prioritise the environment to a certain extent in these late days, which is something that SBSMT might need to consider in their activities and the type of marketing strategies that they implement, ensuring that they comply with environmental safety and also promote it, as it might have a negative impact in their reputation is they do not (Reimer, 2023).

[bookmark: _Int_UBBUfSl7][bookmark: _Int_xAIujpZC][bookmark: _Int_5zcAeZ9m]In terms of competition, as previously stated, SBSMT has yet to partake in the large digital marketing market competition. However, as a department related to the University of Wales Trinity Saint Davie who has as one of their goals to promote the Swansea Business School, it would be arguable that they are in competition with other universities which are trying to recruit students through similar strategies such as partaking in social media. Due to the location of the organisation, their main competitor taking into account the previously stated, it could be said that Swansea University is their main competitor. Swansea University is also actively marketing their university through different social media and have been doing so for quite some time. It can be said that the fact they have been active prior to the founding of SBSMT has given them a greater advantage, as they have built a reasonable foundation of followers as well as have been proactively partaking in different trends which has increased their popularity. A weakness that they might have after an inspection of their networks and marketing, is related to the fact that their social media department focuses on the university as a whole and rarely exposes the different departments and collaborations that they offer, which makes it seem extremely basic. It is hard to anticipate their strategies, however as opening days for all universities are approaching, it is safe to assume that their marketing strategies will revolve upon the promotion of the said, which gives SBSMT something to work with. 
Swansea Business School Marketing Team, as mentioned before, is quite a young organisation, which was founded with no monetary investment, just some mobiles phones, some filming equipment by the employer, and a lot of excitement and motivation. Thus, discussing their key resources and assets is completely irrelevant. However, it is important to note that they have got something which many marketing teams would pay for, and that is the connections and different networks that their employer exposes and provides them with. This allows them to create different marketing strategies as well as creating different content, which tick the box of avoiding repeating content. Furthermore, they also relinquish in their capabilities. Capabilities in marketing refer to a mixture of skills, knowledge, tools and behaviours that a team possesses (Acorn , 2024). SBSMT has got different language skills such as Arabic, Romanian, Spanish and Welsh. They also got different individual that are culturally diverse which provides them with a larger panel of distinctive or specialized ideas for different market sections and audiences. Continuously, there are individuals with certifies skills such as graphic design and so much more. 
[bookmark: _Int_aX6dbqga]Methodically using SWOT to analyse SBSMT internally, it can be stated that the above previous paragraph sums up their strength. In terms of weaknesses, they have a main issue that they need to focus upon, and that is regaining the motivation that they had when the organisation was funded. However, this weakness is in the process of being discarded as there has been an increase in motivation through discussions of possible monetary investing from external individuals in the organisation, as previously mentioned the organisation was created as a placement alternative for university students, meaning that it was non-profitable. As commented before, their networks and connection are opening their doors to a vast filed of opportunities which they can benefit from, but also that they can contribute towards and fortify their organisation, their relationships and increase positively their reputation. However, they are not free from threats, especially from the university itself, as the more they gain popularity, the more they are being observed by the higher ups from the institution, which might put them in a difficult situation in the case of mistakes being made, and in the worst case scenario, the organisation itself might be shut down. 
CONCLUSION
So, strategically speaking, Swansea Business School Marketing Team has a certain direction that they might need to follow in order to keep performing to the best of their ability. This involves keeping up with the reputation that they are building, which incurs performing when they say they will. They also need to be responsible and consider the terms that the higher ups in their institution will like them to follow, as they have the power to indefinitely stop their performance and even sanction them. And finally keep positive as well as motivated, even when their result from different marketing strategies is not as expected.  
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