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Blog 1
How to Effectively Manage Risks in any Project
Understanding what a Risk in a Project is.
Project risk refers to the total of individual hazards affecting a project, including both positive and negative risks, and their likelihood, affecting the project's outcome.(Bridges,2023)
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                 Asana (2024). 7 Common Project Risks and How to Prevent Them.
How to manage Project Risks
To get good project outcomes, you must first comprehend typical risk management techniques and risk reduction measures. The process of risk management involves planning and predicting hazards, while mitigation techniques aid in dealing with them. (Coursera, 2023) This organized approach, known as the lifecycle, helps mitigate both positive and negative risks.
5 steps that will help managing risks (Coursera,2023):
1.Identify risks
2.Analyse potential risk impact
3.Assign priority to risks
4.Mitigate risks
5.Monitor risks
Risk mitigation- what is it?
The process of risk mitigation is an important step in the risk management strategy, aimed at reducing potential risks to project objectives.
There are 4 common ways to mitigate risks (Finn and Downie,2024):
1.Avoid
2.Accept
3.Reduce     
4.Transfer
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Project Risks analysis methods
1.Team brainstorming sessions
2.Swot analysis
3.Risk Analysis Matrix
4.Decision Tree Analysis
5.Swift analysis

Final Thoughts
Project risk is unavoidable, but uncontrolled risk is optional. By proactively detecting, analysing, and responding to risks, you not only protect your project, but also increase team confidence and stakeholder trust. (Asana,2024)
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Blog 2
Using AI in Project Management: Benefits and Risks
Understanding what AI is
AI is an artificial computer system that performs tasks that are normally done by humans as well as decision making, creating, human reasoning etc ( APM Project Data Advisory Group,2023). Ai does this by using algorithms and models that are adaptable frequently without a need of explicit programming for each activity (APM Project Data Advisory Group, 2023).
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The project management process incorporates AI, which has benefits but it also presents risks. To mitigate these, businesses must carefully plan, consult stakeholders, and maintain a balance between AI and human judgement.
AI benefits in Project Management(Millawati,2023;Zaki,2023):
1.It can analyse a big amount of data to provide valuable insights. It enables projects managers to make choices by recognising patterns, trends and potential dangers.
2.It can predict the outcome and potential issues based on historical data. This provides proactive management, allowing project teams to handle issues before they escalate.
Risks in using AI:
1.Bias and Fairness (Millawati,2023)
Algorithms can acquire biases from the data on which they are taught, thus leading to biassed decision-making. In project management, this can lead to unequal resource allocation, biassed risk assessments, and distorted project evaluations. 
2.Lack of Human Judgement (May,2024)
While AI may give insights and recommendations the lack of human skill and intuition can lead to poor judgements and missed opportunities.

Final thoughts
Artificial intelligence is no just a future notion; it is a current technology that is changing the way we work, communicate, and solve issues. In project management and beyond. However, it's crucial to remember that AI is not a substitute for human judgement, and its effectiveness relies on critical thinking, ethical oversight, and emotional intelligence. (Zaki,2023)
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Blog 3
Waterfall vs Agile: Which Methodology is good for the project?
Waterfall:
The Waterfall technique is a well-known project management approach. Each process step falls downward in five levels, like a waterfall (requirements, design, implementation, verification and maintenance). (Atlassian,2025)
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When should Waterfall be used?
The Waterfall Methodology is usually ideal for projects that are generally predictable, have demanding schedule limits or need perfect functioning. (Waseem,2023)
Examples:
· Software development initiatives where the ultimate goals are stated from the beginning.
· Projects in sectors with important rules or where documents are needed such as construction or aerospace.
· Projects with strict timelines or schedule limits
Benefits of Waterfall
Waterfall methodology offers a significant benefit by providing a predictable timeline for projects, ensuring timely results and a suitable approach for various teams and projects. And it doesn’t stop, there are more benefits like predictability, repeatable, reasonable, structured etc. (Monday.com,2023)
We know what Waterfall is so now let’s find out about Agile Methodology. Agile is a methodology that separates work into phases while emphasising continuous delivery and improvement. (Atlassian,2019) The Agile technique improves teams by allowing for adaptable planning, quick execution, and continuous review, resulting in more responsive and successful solutions.
When to use Agile?
Agile technique is best engaged in instances when projects are complicated, requirements are likely to change, and regular feedback is necessary to match outcomes with customer demands. (Atlassian,2019)
Benefits in using Agile
[image: Core Benefits of Agile Project Management | ImpactQA]
Bhowmik, A. (2024) Core benefits of Agile project management.
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Blog 4
Top 3 Project Management Tools

What is a Project Management Tool?
The term “Project Management Tool” refers to any piece of software or program that assists teams in more effectively organising, planning and delivering their work. (Indeed, Career Guide,2023)
1.Asana- software that helps in working efficiently by organizing tasks in workspaces, reducing the time spent on emails, meetings, and other tasks. (Simplilearn,2022)
2.Gantt Chart- a diagram of tasks against time that helps monitor a project's progress. Is used to plan activities against time and is frequently used in projects, programs, and portfolios once activities have been specified using a work breakdown structure. (APM,2025)
Components of a Gantt Chart:
· Project List
· Duration
· Milestones
· Dependencies
· Resource Allocation

3.Jira- a project management tool developed by Atlassian, is used to track issues. Jira is a comprehensive project management solution that allows teams to break down huge projects into smaller, more manageable tasks. Boards and lists enable team members to visualise procedures, assign roles, and measure progress. This makes it an excellent choice for teams working on complicated, multi-phase projects. (Ahsuite Blog,2024)
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Blog 5
Analysis of own skills and gaps: A Journey of Growth and Development

Project management has brought to light my areas of strength and improvement. I have confidence in my ability to plan and organise. I efficiently set up tasks and deadlines making use of Kan Ban, Gantt Chart, Asana etc. As seen on my recent group project, which involved remodelling a barbershop front, I also have good communication skills and contribute to teamwork.
However, there are areas of improvements. I struggle with delegating tasks taking too much responsibility, which increases stress and impacts time management. I want to develop better risk management and budgeting skills to handle challenges effectively.
To improve I plan to practise more by taking the lead on future projects, at work or volunteer roles like organising events or team tasks. Also asking for feedback from tutors and teammates after each project.
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