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[bookmark: _Toc523214848]Introduction:  
This report talks about critical thinking and management theories and how it is implemented in a workplace. This report will also look at the importance of values, attitude and beliefs of employees and how important it is to take these factors into account when implementing or introducing something new to a workplace. If an individual’s beliefs, values and their attitude does not line up with the businesses values and beliefs it can cause problems as the main goal of all employees of a business is to improve the business they work for as that should be their number one priority but at times there tends to be people that go on their own path which causes discord among the workers. To combat such problems from arising business look towards management theories as these are crucial to organisational productivity and service quality and as not a lot of employers implement these theories it can certainly affect various factors in a workplace leading to low quality services and management. My organisation is a dry cleaning business; it is tasked with getting clothes and cleaning them to the best of our abilities, this is a difficult business as you are tasked with taking care of customer’s belongings and making sure they come back better than how they were given. One mistake and it can cost you hundreds of pounds as designer clothes and fashion has taken off in this era so the price of these clothes have shot up too making even one mistake can be detrimental to the business. One way that we make sure that we make the best of a customer’s clothing is through critical thinking but what is critical thinking? Critical thinking is the analysis and evaluation of a subject, problem or content where by an individual can improve their own quality of thinking and improve upon the problem by making reasoned judgment as to not just accept everything but to question it and come up with a reasonable conclusion. In this business critical thinking has brought countless improvements making it so the smallest of mistakes do not turn into the biggest of mistakes and preventing some of them right from the beginning, making the business and its employees flourish, work harder and be happier all together. 
[bookmark: _Toc523214849]The case study:
The business we will be focusing on today which is also my workplace is Dry Cleaning. Dry Cleaning is a business where clothes are washed and ironed and made as clean as possible for the customers to wear. Clothing can come in for any type of event or function and all clothing is different especially in this day and age where fashion is prevalent from the youth to elders as everyone tends to enjoy wearing designer clothing. Not all clothes are made the same, each cloth is made of different material and each needs to be cleaned in a different manner as to not ruin the clothes. This business has changed a lot since the beginning as where clothes were just given to wash without any information given about the clothing to now where everything needs to be thorough as the responsibility does not just ley on the people cleaning the clothes but also the ones giving it in for cleaning. The reason for this is simple, One example is that at one point in time a customer brought in a jacket, that jacket had a broken pen inside but due to the pocket being ripped the pen had gotten inside the jacket from the pocket (Between the lining) and due to that the ink went onto all the clothes that were being washed with them and the business could not even blame the customer as at the end the blame would be put on the people cleaning the clothes for checking before washing the clothes. The business as a whole has gotten through a lot and still to this day continues to grow with its customers. Values have changed and most importantly the attitude has changed. Before, everything was about pleasing the customers even if that meant going the extra mile but now it has changed to a more critical approach. Due to some bad history the business is a lot more careful and more details are needed with all the clothing that is given in for cleaning from the fabric type to a thorough check of the clothing to agreements on button damage (Buttons get damaged when put into a washing machine). Key values of this business are:
1. Always be positive, never let negativity stop you from progress
2. Work hard and never give up
3. Always follow the rules and regulations as they are put in for the benefit of everyone
4. Always do the work given to you on time
5. Help one another and encourage one another to do better 
Attitude that is required:
1. Positivity: Always be positive 
2. Hard Working: Working hard is good no matter where you work
3. Follow rules: Rules are placed for safety and regulation 
4. Work to make the business flourish
5. Bright attitude: Everyone love smiles 
Religious Beliefs:
1. Does not matter what belief a person has as long as they work hard and do their job
Normal beliefs: 
1. Positive beliefs always holding self in high esteem
2. Believing they can do anything they put their mind to
3. Loving self for who they are
4. Showing their personality letting it shine through their work and attitude 
[bookmark: _Toc523214850]The importance of values in workplace:
Businesses always have values they place above others and it is the importance of these values that a business looks for in a worker. Some of these workplace values include:
· Making a difference: Businesses are always competing with other businesses and a worker that can bring good change to a business is always good.
· Helping others: Working hard is good but helping other to improve work flow is even better and can help the business in a massive way.
· Being a great team member: People are put into teams when handling huge amounts of work or when they are assigned a project and people that are team players are always necessary as those are the ones that increase morale. 
· Delivering quality: Working hard is not all that a worker needs to do, they must be able to deliver quality work otherwise all the work hard would be for nothing.
· Respect for the company policy, rules and people: Only those that respect others are the ones that garner respect. 
· Meeting deadlines: Finishing work before the given deadline makes it easier for one to relax.
· Being positive: Positivity affects the mind and anyone that becomes negative ends up going on a one way road to a crash, this negativity can affect other people too.
Values are something that a person holds dear and each individual has different values and even if a person has the same values there can still be conflict as having same values does not equal to same style of working. Values are important as having the same values as the people in your work group will make things easier everyone will understand each other, everyone is willing to help and put in that extra work for the benefit of the company, business or just as a person that understands what the other values. 
[bookmark: _Toc523214851]The importance of attitude in workplace:
One of the most important things in a workplace is a great attitude. A persons attitude dictates their workflow, for instance a person that has a good and positive attitude and is always thinking positively is more likely to work harder, work better and even when making mistakes will come back with a positive look improving upon their work. Whereas a person with a negative attitude will always think negatively this not only disrupts their own work but also has an impact on the people around them being a negative influence on everyone. Having a positive attitude also puts a good impression on the employers which increases the chances of getting a promotion and it helps build a great portfolio further increasing the chances of more promotions plus other things such as a raise in pay and also the chances of being put in charge of big projects. This positive attitude also influences the people around motivating them to be better and more productive and also striving to be just like them benefitting the business overall in many beneficial ways. The people that tend to have a negative impact are those that do not put their heart and soul into what they are doing and there can many reasons for this from personal matters to financial to many other things which is why they are not able to work properly and tend to make more mistakes then the average person. But if one was to just give up on these people that would be wrong too as every person can be changed and as much as it is one’s own responsibility and duty to have a positive and good attitude it is also the duty of other people to help those that are in need. Benefits of a positive attitude:
· Self-esteem: Being positive makes you more comfortable in conveying your ideas. Confidence increases which give a good impression of oneself. 
· Motivation: Being positive helps stay motivated even when mistakes are made.
· Respect: Being positive helps garner respect from others. The harder you work, the better the quality the more other will respect and adore you. 
· Stress: Being positive decreases or can completely eliminate stress as staying positive deters being negative as being negative has a negative impact on the body. 
[bookmark: _Toc523214852]The importance of beliefs in workplace:
What is a belief? Belief in simple words is faith in someone or something. In today’s age more than half of the world’s population is religious with Christianity being the largest religion followed by Islam as shown by worldometer which goes to show that beliefs take an important role in workplace.  
According to an article in b daily:
Under the Equality Act 2010 it is unlawful for an employer to:
· Treat a job applicant or employee less favourably than others because of religion or belief (direct discrimination);
· Apply a provision, criterion or practice that disadvantages job applicants or employees of a particular religion or belief unless they can objectively justify their actions (indirect discrimination);
· Subject a job applicant or employee to harassment related to religion or belief;
· Victimise a job applicant or employee because they have made or intend to make a complaint of religion or belief discrimination under the Act.
A person’s belief in something dictates their work as beliefs drive behaviour. Beliefs comes from the many thoughts we humans have, the more a person thinks about something the more emotionally connected they are to it for instance some beliefs are much stronger than others that is due to many different factors such childhood education, parental beliefs and many other such external influences and not just those but other influences such as a person’s personal thoughts. A person’s belief can at times limit them from progressing further in life for example a person thinks about themselves negatively they think but not just that but they also say it to themselves that I do not have enough time to do all the work that is given to me that thought becomes etched into that persons brain. Now anything that person does they will always have that thought in the back of their head hindering their workflow. That is why it is important to have a solid belief not just in oneself but also in people around you as that is what helps a person improve and life a healthy and happy life.
[bookmark: _Toc523214853]Management theories:
Human Relations:
· Managing actions regard Group dynamics, Teamwork, Social systems 
The human relations theory is a theory based on people’s beliefs, the belief that when someone is shown that their work is significant and praises them for it they get motivated to work harder and better as they believe their work to be significant. Relationships are something that everyone wants to have whether those relationships are based on love or friendship just having one helps a person stay happy. These relationships also influence a person’s behaviour and attitude at their workplace. A good relationship between workers helps them push each other forward through difficulties and builds a stronger hard working team for the business. A study by Professor Elton Mayo's Hawthorne shows that relationships have a great impact on productivity as more supportive and helping a team was the better quality was produced from those groups’ members. This proved that a healthy and supportive relationship contributed to higher quality work from all employees, which potentially means that getting praised by employers can help elevate the quality of work even further as an employee will feel proud of their work if praised by a senior. Theories can tie in to other theories as there are some overlaps humans value relationships and through those relationships they can be motivated to do better for instance according to Abraham Maslow and Douglas McGregor motivational theory and human relations theory tie in together as employees that feel they are responsible and are valued for their work and responsible behaviour feel more motivated to work to higher standard. In conclusion according to studies the more respected and valued an employee feels the higher the productivity level and higher the quality level of that work. But that is only looking at most cases as it does not show that sometimes employees can take that respect and become a bit arrogant simply thinking that their work is better than others at times even decreasing their work quality and at times even worse which could potentially make them lose confidence at the end if because of their new attitude they end making lots of mistakes causing them lose that respect and trust they had gained over the years through all that hard work they had put in. 
Contingency Theory:
· Managing actions based on aspects important to that current situation
Contingency theory proposes that there is no set way to lead a company or to organise it but to change depending on the situation and deal with the work or problem depending on the type of work or problem it is.
According to Gareth Morgan contingency theory is where:
1. There are many different organisation and every organisation needs different individuals and different types of environments to work under. 
2. In such an organisation where everything depends on the type of situation or problem the business is facing management needs to be first priority as soon as a plan is set in motion as that will decide the best way of work. 
3. There is no one way of organising as all depends on the environment and task at hand. 
4. Organisations need to adapt and improve with the world hence it is ever changing which is why it needs contingency theory.  
Management theories are made for the betterment of businesses, organisations, companies, stores etc. These are useful as there are many different types of theories dependent on the type of business there is and all of these give organisations a good start to their work as implementing these theories from the start will help employers be one step ahead of other organisations and always ahead of the any problems that may arise. Knowing which theory to implement is always necessary as implementing something that does not much with one’s business can have opposite affects. At times organisations follow these theories to seriously not changing with the times and sticking to old styles passed down through generations which can leave them behind their competition adapting to change in this fast growing world is a must for success in business.  
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My role in the Dry Cleaning business was being a manager. A manager’s duty is planning ahead of time, directing the people working at the business and controlling the workflow. In this case my responsibility was making sure that everyone was working at their stations and that the workflow was good since a good quality work depends on several people. The clothes that were coming in needs to be checked making sure that there are not any other material inside them as if there is things like ink in there it could ruin the clothing so I was tasked with making sure that the workers knew what their roles were as work started early in the morning and at times this could last the whole day depending on how much work we were getting and the timing of that work. There is leeway as there are some clothes that come in but they need to be readied in a month as the person has gone on vacation or some other event. To manage which clothing should be cleaned and readied first is my main work as this can at times reduce the amount of burden on the employee’s shoulders giving them more time and ease to clean clothing which has a lot time left. 
Main theory implemented in this business is the human’s relations theory and the secondary theory is the contingency theory. In a business such as this the people that are cleaning the clothes are working side by side each other supporting one another to get work done quickly and to the highest of standards. It goes from labelling to fabric checking to stain removal to washing to drying to ironing and all of these needs to be done in order which is why everyone relies on each other. At times when one person makes a mistake it can affect the whole team as mistakes with clothing is not easily retractable at first dry cleaning might seem like an easy task but a lot of effort and time goes into such work. This is one of the main reasons that human relations theory is important because the healthier and stronger the relationship the higher the quality of work since everyone knows what each has to do they know and they also realise the difficulty of everyone’s work as they also have to at times swap roles due to time constraint and other times when there are too many clothes. In this type of relation it is always crucial to understand your colleagues and work while also communicating with them to keep a healthy relationship. For example once there was a customer who had given in clothes for a month later as she was headed to another country for vacation but to get it done early on top of a busy schedule I had crammed those clothes in and made a busier day even busier which ended up causing a tear between me and the other employees as the clothes sat there for a month. This is why this theory was implemented as there was not any encouraging going on and the morale was always low since morning to evening there was always work and barely any breaks. This made it so everyone sat together and discussed the future path for this business as the way it was going at the time would have been disastrous for the employers and employees. The solution that we all came up together according to the contingency theory was change to the way clothing was taken in and how it would be handled. For instance clothes would be taken in for a certain date and not just the same day or the next day. A set amount of clothes would be taken if given for the same day for instance no less than 6 clothing items no difficult clothing types such as clothing with beads which require lots of care and hand wash also duvets or pillows containing feathers. Another service in most dry cleaning businesses is alteration/repairs which usually take some time and most of the time customers come in with a certain amount of length that they might want the clothes to be shortened by this also required some change as at times customers would tell us a length but they did not know the difference between cm and inches which cause a few problems so now we require that a customer knows the amount they want shortened by through the use of needles or measuring tape for less mistakes and more clarification. Planning like this ahead of time made it so the employees started respecting me again and giving me that trust they used to have as they thought of me to be understanding that listened and learned from the mistakes of the past realising the faults and improving them for ease in work. 
A person’s values, attitudes and beliefs are always important and they are even more important when working in a shop which holds these to high standard. A person’s values, attitude and beliefs dictate ones behaviour and work and not just that but it can have a negative effect on the people around them too. For example once there was a worker who had the belief that their religion was better than someone else’s which normally is not a bad thing if someone believes in something or someone whole heartedly no one can judge them for that but that worker did not want to wash clothes of people that were from another religion and that was not acceptable as they are willing to give their clothes to a person from another religion then that person should be wash those clothes without any problem but that did not change that workers decision and they had to be fired. A person that thinks and acts negative from the start is bound to have a negative impact on the people surrounding them and can disrupt workflow as explained earlier there are many steps to dry cleaning and all of them need to be done in order for a good quality work and stopping md way can be dangerous as it could ruin the clothing potentially costing a customer plus the money for damages. Nowadays clothing can be from £8 to £200 pounds and above and if damaged the loss is enormous, for example cleaning a two piece suit is £8 and if the suit in total is £46 there is a £38 in damages that needs to be refunded to the customer which is why the dry cleaning business is a business where every move is taken carefully and if there is a person that disrupts the workflow with a negative attitude is potentially going to cause an accident which could lead to huge losses as clothes are not washed separately but together and they are put together to dry side by side. Another thing that has been implemented is the act of praising people on the work they have done and not just quietly working but also talking to each other whilst working to make work a bit happier and more enjoyable so that workers do not crumble under pressure. 
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There is always a theory that suits a business and each theory should be taken with a grain of salt as it does not always mean it should be followed completely one must always put in their own two cents into it and make it their own for better quality results. A person should always stay positive think positive and have a positive mind set even through mistakes as that is what helps make a person grow through their mistakes. Every person has different values knowing them and acting accordingly helps to build a good relationship with them which in turn helps create a good relationship amongst the whole team as when everyone works together it makes it so the quality of work increases boosting morale. Beliefs are important and everyone’s beliefs are what define them as a human being but that does not mean that holding a certain belief makes one superior to others. Management theories are helpful and help organisations build a good foundation for the future making tasks easier but not all theories fit your organisation they should be changed and improved upon depending on the type of organisation and the type of environment they are working in.    
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