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[bookmark: _Toc97792841]Introduction
Employee engagement is referred to as a prerequisite requirement for optimizing the productivity of a workforce and for critically retaining valuable talent. Employee engagement is thus a highly significant and crucial factor of human resource management as it facilitates increasing the level of employee satisfaction and motivates them to contribute more to the goal achievement process of the organization (Sun, and Bunchapattanasakda, 2019). This doesn’t only enhance the level of productivity among the employees of the workforce but also smoothens the path of attaining the organizational goals and objectives through ensuring and maintaining optimized excellence in employee performance and the quality of organizational operations. 
In this report, the significance of employee engagement has been critically evaluated through a broad, intensive, and data-driven discussion and analysis of some relevant factors and theories. For this purpose, in this report, a critical evaluation of the concept of employee management and the drivers of employee management have been made. Next, the diagnostic tools that provide reliable and valuable results regarding measuring employee engagement levels have been evaluated. Finally, an employee value proposition has been developed in the report based on the relevant ideas and analyses conducted in the previous section. Strategies to enhance the level of employee engagement have also been addressed and assessed here. To sum up, the report contains an intensive and integrated assessment of employee engagement and also provides guidelines for optimizing the level of employee engagement in the organization. 


[bookmark: _Toc97792842]Review of the concept and drivers of employee engagement
Employee engagement is a major and valuable concept of Human Resources (HR) which is concerned with the level of passion and enthusiasm that an employee feels towards his/her jobs and responsibilities (Kwon, and Kim, 2020). Employees who are considered to be highly engaged with the organization are most likely to take their jobs and responsibilities with optimum sincerity and perform their responsibilities with high dedication. The employees who are engaged with the organization care about the organizational goals and their growth and thus they make efforts to make a difference in the organization.
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Figure 1: Employee engagement
Source: (Chanana, 2021)
The concept of employee engagement was first introduced by Kahn in 1990 in his article where he described the concept of employee engagements and disengagements and also showcased their probable outcomes and effects on the organization (Motyka, 2018). In this article, Khan stated that an employee who is engaged with the organization through implementing effective employee engagement strategies will be more committed towards the organization than the employees who are disengaged. Employee engagement enables organizations to better assess the requirements of the employees and thus assists in attaining employee satisfaction. There are many significances of ensuring employee engagement in the workplace and one of the most prominent values of this concept of HR is that it drives employee performance and boosts their productivity (Saks, 2019). As it has been stated above, employee engagement ensures the optimum commitment, dedication, and enthusiasm in the employees which collectively assist in enhancing the quality of their performance. Due to such values, organizations with higher employee engagement tend to outperform their competition. Employee engagement also gives rise to the level of creativity and innovation which positively affects organizational decision-making as well (Chanana, 2021). moreover, employee engagement also assists in ensuring a higher employee retention rate through maintaining employee satisfaction which ultimately facilitates the retention of valuable talents. 
Drivers of employee engagement
Many factors are considered the drivers of employee engagement as they assist in increasing the level of employee engagement. Some of such drivers of employee engagement have been addressed and discussed below.
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Figure 2: Drivers of employee engagement
Source: (Li, et al, 2021)
One major driver of employee engagement is career development opportunities. When an employee receives opportunities for career growth and learning and self-development, he/she becomes more committed and loyal towards the organization which increases the level of employee engagement. 
Employee empowerment also acts as a driver of employee engagement. When employees are provided with a significant degree of autonomy and control, they feel like a part of the organization and also get motivated to use that power of autonomy and control for the betterment of the organization (Saks, 2019). This ultimately facilitates employee engagement.
Opportunities to provide and get feedback also drive employee engagement (Men, et al, 2020). When employees get the opportunity of providing feedback, it asserts the fact that their concerns are being heard and this promotes positive employee dynamics (Rasool, et al, 2021). It also enhances the level of employee empowerment. 
Another significant driver of employee engagement is open and clear communication. Open and effective communication generates and maintains a two-way flow of communication between the employees and the managers and thus facilitates the enhancement and strengthening of employee engagement.
To conclude, it can be stated that employee engagement is a significant aspect of HR that adds greater value to the employee management operations and for ensuring the level of employee engagement in the organization, the leaders shall focus on ensuring the formulation and effective existence of the drivers of employee engagement. 


[bookmark: _Toc97792843]Diagnostic tools for measuring employee engagement
Since employee engagement is a significant concept of human resource management and adds significant value to employee management operations, all organizations keep their employee engagement level under close consideration (Li, et al, 2021). For this purpose, organizations require to measure the level of employee engagement prevailing in that organization periodically. This enables the organizations to assess the level of existing employee engagement and also assist in identifying any requirement for greater employee engagement (Sun, and Bunchapattanasakda, 2019). Thus, organizations generally use some diagnostic tools to assess the level of the prevailing employee engagement level. Some of such tools for measuring employee engagement have been addressed and discussed below.
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Figure 3: Tools for measuring employee engagement
Source: (Albrecht, et al, 2018)
Employee surveys
One of the most common and highly used tools for measuring the level of employee engagement is conducting employee surveys. Employee surveys conducted to measure employee engagement comprises of questions that are designed by the third-party administrators to evaluate the level of satisfaction, dedication, and commitment that the employees have towards their jobs (Kwon, and Kim, 2020). The employees anonymously participate in such surveys based on the findings of which the level of employee engagement can be measured. 
HR software tools
Through employee surveys are one of the most common forms of measurement for measuring employee engagement, it has the disadvantages of lack of real-time feedback. For this reason, some organizations prefer to use digitalized measures for measuring the level of employee engagement. Some of such digital software for measuring employee engagement are Officevibe, Empulse, and Pingboard (Sendawula, et al, 2018). This software assists in generating and maintaining effective employee engagement and at the same time these also assist in easily measuring employee engagement levels using digitalized data. 
Calculating eNPS
eNPS (employee Net Promoter Score) is an effective matrix to calculate the level of employee engagement. This calculates the level of employee engagement through conducting an eNPS survey where a question is asked about how likely the employers are to recommend the organization as a place of work to others (Chanana, 2021). This assists in measuring both job satisfaction and employee engagement level.
Calculating employee retention rate
Organizations can measure their employee engagement level by calculating employee retention rate as well. for calculating employee retention rate, a specific period needs to be selected and then the company requires to divide the number of employees who stayed with the company by the last date of that period by the number of employees that it started with on the first day (Albrecht, et al, 2018). A study identified that organizations with highly engaged employees have a turnover rate of less than 59%.

One-one-one virtual meetings
One-on-one virtual meetings are considered an effective method for measuring employee engagement level because it assists in collecting more detailed feedback from the employees for measuring their engagement levels (Young, et al, 2018). For becoming successful in this purpose, companies require to ensure developing a safe environment in the meeting so that the employees can provide their feedback without being under any pressure. 
These diagnostic tools and strategies for measuring employee engagement levels are considered the most useful and effective tools for measuring employee engagement and generating successful results in this regard. 


[bookmark: _Toc97792844]Employee value proposition and strategies to raise the level of engagement
Employee value proposition refers to the methods that are used by organizations for attracting and retaining skilled and competent employees. in other words, it refers to the benefits and opportunities that are provided by an organization to its employees in return for their efforts and contributions towards the organization for capturing and retaining valuable talents (Shrotryia, and Dhanda, 2019). Employee value propositions assist in enhancing the level of employee satisfaction and retention as the employees feel valued under an effective employee value proposition formulated by their workplace. this also motivates the employees and ultimately assists in enhancing employee engagement. An employee value proposition has been developed below.
[image: Employee Value Proposition: Magnet for Attracting Candidates | Recruitment  marketing, Employee recruitment, Healthcare recruiting]
Figure 4: Employee value proposition
Source: (Nazir, and Islam, 2020)
The employee value proposition that has been developed and showcased above consists of compensation, benefits, career development opportunities, and cultural guidance for the employees. under this value proposition, the employees will receive remunerative salaries and will also receive pay rise based on their contributions and performance excellence. Bonuses will be provided to the employees on different occasions and a fair and just procedure will be followed for determining their salaries and compensations eliminating all workplace discrimination and inequality. 
The employees will receive are time off for lunch breaks and healthcare benefits such as health insurance. The employees will also receive the benefits of remote and flexible work. Moreover, the employees will also get the opportunity for career development through getting promotions, educational and work-related training, and coaching and workshop sessions (Nazir, and Islam, 2020). Finally, the employees will receive the opportunity of getting cultural guidance through working under a specified mission and vision of the organization which will provide them with effective assistance on how to carry out their roles and responsibilities to attain those missions and visions of the organization. Moreover, a safe and work-friendly environment will be maintained in the organization.
Strategies for raising the level of engagement
Since generating and maintaining employee engagement is a highly significant concept of HR, and directly affects employee performance as well as organizational performance, is considered a prerequisite requirement for successful HR management. Some strategies for successfully maintaining employee engagement have been addressed below.
· Maintaining open, clear, and effective communication throughout the organization 
· Providing the employees with direct, distinctive, and actionable feedback
· Ensuring employee empowerment in the organization.
· Reinforcing organizational values, mission, and vision in the meetings so that the employees get guidance and assistance 
· Being receptive to feedback from employees and developing an employee rating platform where the employees can anonymously provide their feedback
· Developing and maintaining an employee recognition system through which the efforts and contributions of the employees will be recognized and rewarded. 
· Ensuring optimum transparency n the organization
These strategies that have been addressed above shall be implemented by the organization for maintaining optimum employee engagement in its workforce. 
[bookmark: _Toc97792845]Conclusion
Based on the overall assessment of the report, it can be concluded that for successfully managing the human resources of an organization, the concept of employee engagement shall be maintained with optimum consideration because it has the potential to directly affect the organizational performance. For this purpose, the organization shall measure the prevailing employee engagement rate using the diagnostic tools identified and discussed in the report, and implement the strategies for higher employee engagement. 
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