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This report is based on the employ development organisation by finding out the development needs of the individuals. The main objective of this report is finding the development needs of the organisation and how it can develop the employees for its own purposes. Holiday Inn has been selected as the case study for this assessment. The development vehicles available at Holiday Inn which can help in fulfilling the development needs of the individuals of the hotel will be addressed first. Different strategies and frameworks of Holiday Inn and how they can help the employee development for achieving the organisational goals and objectives. Then a personal development plan will be made based on the identified skill needs of an individual of the organisation. The plan will be fully supported by the organisation and its HR department so that individual development can be ensured.
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Holiday Inn a famous five star hotel in the city of London of the UK. This hotel is main a UK owned American multinational chain hotel which is also subsidised by The Intercontinental Hotel Group (IHG). It starts its journey from the USA in 1952 as subsidiary brand of IHG and now working in more than 3,000 location in more than 50 countries. The hotel has more than 400,000 bedrooms available for sale each day with different facilities according to price levels (Tharp, 2018). The hotel has over thirty thousand permanent employees around the world. The human resource department of the hotel is run by the head of HR and it does all the activities related to human resource management. It is always caring with its HR development and it gives different training and development opportunities to its HR officers as part of its HR policies.
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The HR department of Holiday is always forward-looking for its employee development process. It often takes different strategies and policies for developing HR individuals as well as the whole department. The organisation has differed even recent policies and frameworks for developing the HR activities and its employees rendering those activities. The development vehicles available at Holiday Inn appropriate to the development needs of the individuals are following.
Smart working arrangements
Smart working is an approach in which the organisation tries to ensure the highest level of efficiency and effectiveness through flexibility, independence and consistency with adaptation to different tools and techniques. The organisation gives the highest level of efforts on the performance and consistency in this approach while taking this for employees. It can help in employee development in different ways as the organisation takes different strategies in this approach where the organisation mainly wants employee development and more efficiency (Armstrong and Taylor, 2014). Flexible working is one of them in which the organisation tries to give employees all types of possible flexibilities so that they can feel comfortable in doing their roles and responsibilities. For example, Holiday Inn gives its employees in flexibility in a working hour although it is tough to maintain flexibility in a working hour in the hospitality industry. As a result, the employees become satisfied with their duties and do that with more enthusiasm which is also important for their personal development. The organisation has operational, structural and functional flexibility. High-performance working is another strategy which is also taken by Holiday Inn when the organisation always tries to increase the performance of the employees. It always guides them and improves their skills through different workshops. As a result, personal development can also be possible. It also sets the goals it smart ways so that it can be attainable and realistic.
Workforce planning
Holiday Inn plans for its future activities its required working to do these activities. It also plans for the required skills, knowledge and behaviour of that workforce for achieving the planning activities. As a part of this plan, the organisation seeks for the needed employees who will help in achieving these objectives. However, it is always tough to get efficient employees at the very first level of recruitment (Purzer, 2011)). That's why it arranges different development campaigns and workshops for the employees who join the firm. On the other hand, the newly inexperienced employees are also given the same types of development support for their personal development so that they can also help in achieving the plans of the hotel and brings benefits for a long time. It assigns these activities to the experts and efficient personnel of the organisation who can manage them properly. Its main target is to find or develop employees who can fulfil efficiency and effectiveness.
Training and development
Training and development are other important criteria for employee development which is taken by most of the organisations. Holiday Inn also take different initiatives of training and development. It arranges the training and development facilities for the employees in different ways. It has a policy of training for all programs where it keeps training sessions for everybody in a certain period of the year (Armstrong, 2012). This training program helps the organisation participate in all the employees and practice their regular activities. The senior employees train the juniors where the junior employees take this as part of their skill development. It helps more in building relationships than skill development. It has another training program for the employees according to their skills available and development needs. It is the most vital training for all as all the employees will get trained to reach the upper level of their skills. This training can also help them get promotion in the organisation. It also helps them get more motivation as the employees will get rewards from this training. The organisation also arranges some other training and development sessions like workshops, teamwork and seminars for employee development purpose.
Performance feedback
Performance feedback helps the employees get known about their errors and also get guided to overcome their mistakes. Holiday Inn has a separate expert team who always guide the employees and give them feedback on their performance. They also guide the employees to do the thing right ways. They mainly compare the performance of the employees with the industry standard and give appropriate feedback according to their performance (Watkins et al, 2012). Finally, the employees are guided by them to overcome their drawbacks and negative sides. The employees are also rewarded for their satisfactory performance. This guiding and rewarding process helps the employees reduce their errors and get more efficiency. It can also help in employee motivation for the organisation.
The organisation also take some other policies and strategies apart from these above policies and strategies such as talent planning, appraisal planning, campaigning and so on for developing the employability skills and achieve the organisational goals. As a graduate trainee HR officer of the hotel, I can say that these available development vehicles are appropriate for fulfilling the development needs of individuals.
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Holiday Inn always emphasises its employee efficiency and effectiveness through different training and development process. This development process should be gone through a better development plan. It always gives flexibility to its employees to develop their skills and expertise so that they can be more motivated towards their working environment (Nasir and Masrur, 2010). As a graduate trainee HR officer of the company, I am also planning for developing my skills, knowledge and behaviour for the organisational purposes. I have identified some development needs for me on which the plan will be made. I need to consider the following issues while making my personal development plan.
Identify the employee needs
The employees need to identify the skills and development needed for them before going for an HR development plan. It can be found by analysing the knowledge and skills gaps of the employees (Nasir and Masrur, 2010). Once the skills, knowledge needs of the employees are found, it will be easier to develop a plan based on them. These need to be identified are described in the second stage of Abraham Maslow's Need Hierarchy Theory of motivation where safety needs are mainly described. When the employees could physical needs, they feel the safety needs which is job security and sustainability in their career. The need for personal skill development of the employees is discovered in this stage. As a result, the employees feel the needs of their skill development for their job security and sustainability.
As a junior trainee officer of the HR department of Holiday Inn, I have also identified the development needs of skill development from that feeling such as commodification skill, recruitment and selection skills, analytical skills and leadership skills. However, I will give priority to the communication skill as it is needed for the employees of all levels. Then, leadership skill will be considered to be developed for me. As I'm working in the HR department, it more important for me to be promoted to a higher executive level. Analytical skill is also important to solve critical problems and make important decisions for any leader. So, I will consider developing this skill after completing the leadership skill. Finally, I will acquire the recruitment and selection related skills so that I can choose the future leaders for my organisation.
HR policies of the company
It is also important to consider the human resource policies of the organisation during the time of preparing a development plan. It will help to get the highest level of support from the HR department of the firm. Holiday Inn always believes the scientific management approach by F.W Taylor in which employee skills are given more emphasised with scientific tools so that they can be more skilled and efficient in using the technological benefits for more productivity and better efficiency (Mohzan et al, 2013). Giving the employees different skill development training is also part of its HR policies according to this model. So, I think this development plan of me will be supported by the HR department of the hotel as it always wants its employees more skilled and experienced for long term benefits. However, I will take the permission from the executive level of the firm. It is hoped that I will be given all types of supports for completing this development plan.
Prepare the personal development plan
I will go for the development plan after getting all types of approval and supports from the higher executive level of the hotel. At first, I will set the required skills I'm going to develop according to their priorities what I set before. The activities needed to be undertaken to achieve each development objective will be defined properly. The supporting materials or resources for each development criteria will also be added. Two dates will be addressed in the tax plan such a target date for achieving the objectives and actual date for doing the same. Finally, a review date will be added for justifying whether my plan is going through the right ways. This plan estimate date for review is the last week of August of 2020. I will evaluate my progress on that date so that I can complete the whole task within the target date.
Implementation of the plan
The implementation task should be started after completing the plan related activities are done. I will start my implementation activities after completing my plan properly. It is hoped that I will get all types of supports from my organisation and senior-level employees. However, I need to be more careful about some issues during the implementation process. Target date should be given more priority as it will determine my success or punctuality my activities. The resources to be used for my plan should also be utilised properly so that more outputs can be got from the same level of resources. Finally, the budget should also be given more priority. All the tasks will be tried to be completed within the budget limit.
The development plan activities should be done at the implementation stage as all the needed activities would be completed there. However, there should some other steps to be done to make the plan more fruitful and effective (Melchar and Bosco, 2010). Revaluating the personal development plan should be taken after the implementation activities for justifying the effectiveness and success of the implementation activities of that plan. It will help in checking whether the objectives are achieved properly. There should have another stage as the last stage of that plan or accomplished with the revaluating stage which is giving feedback to the evaluating process. It will help in knowing what should be done if the implementation process is not properly successful. It will also guide me to make the plan activities successful after overcoming all types of errors or undone activities.
The personal development plan is given in the following table.
	What are my development objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	Communication skills
	1
	· Practicing communication with the colleagues and other persons in both formal and informal ways.
· Practicing public speaking.
· Practicing briefing top the teams and groups. 
· Practicing two way communication with the senior managers.
	· Support from the staffs and relatives.
· Time of six months 
· Support from the senior management. 
	October 31, 2020
	October 25, 2020

	Leadership skills
	2
	· Practicing of leading the teams and groups. 
· Joining teamwork and group work for better knowledge of leading.
· Sharing views and thoughts with the senior managers.
· Going through the theoretical materials and articles about leadership and prominent leaders. 
	· Support from the HR leaders of the firm. 
·  Financial support
· Time of five months 
	September 25, 2020
	September 30, 2020

	Analytical skills
	3
	· Practicing critical and mathematical problems to be solved.
· Taking course under mentors for achieving more analytical skills.
· Participating in solving the analytical issues of the firm.
	· Financial support
· Support from the senior management
· Time of four months 
	Augusts 15, 2020
	August 31, 2020

	Recruitment and selection skills 
	4
	· Participating in recruitment and selection process of the firm.
· Getting advice from the senior management.
· Working as the associate of the recruitment agencies or experts of the firm. 
	· Support from HR department
· Time of seven months
	November 10, 2020
	October 31, 2020

	Review Date: October 28, 2020
	



Table: Personal development plan
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Identifying personal development needs and expectation of the individuals is always given priority by organisations which seek long time benefits and more employee satisfaction. The organisations know that any initiatives for developing the individuals by fulfilling their needs and expectations will be more beneficial for the firm itself that what the organisation is going to spend for the same purpose (Galassi, 2017). The HR department of the firm always takes these responsibilities of developing the individuals for organisational purposes. However, the employees and their expectations should be in the top priority. Flexibility and independence of the employees in choosing their personal development need may ensure this priority. It will also help in ensuring employee motivation which will ensure better employee relations through their satisfaction. The organisation should also consider the development framework with more care. All the strategies and policies should be employee-oriented so that the highest level of employee development can be ensured by their efforts.
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