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Introduction
This report aims to examine how the Early Help system is communicated and made accessible through local authority websites. Early Help plays a vital role in providing timely intervention and support to children, young people, and families experiencing emerging difficulties, helping to prevent these challenges from escalating into more serious concerns. As digital communication becomes increasingly central to public service delivery, understanding how Early Help information is presented online is essential to ensuring that families can easily find and access the support they need (Action for Children, 2025, Idox Group, 2021).
To achieve this, the report will analyse the websites of three local authorities Leicestershire County Council, Leeds City Council, and Tower Hamlets Council. It will assess how each council presents its Early Help offer, the accessibility and usability of the information provided, and the effectiveness of their communication strategies in guiding families towards appropriate support. Through this analysis, the report seeks to evaluate how effectively these local authorities present Early Help services by examining how visible, understandable, and accessible the information is to the communities they serve. This will include a closer look at the specific services offered within each council to understand how their Early Help provision is structured and communicated.

What is Early Help?
Early Help is also known as early intervention, is a system of support provided by the government, local authorities, and charitable organisations to prevent emerging difficulties within children, young people, and families from escalating. These services operate through a voluntary and preventative approach, relying on collaboration between professionals such as Early Help hubs, health practitioners, education staff, and social workers to identify challenges and provide timely assistance (Ofsted/Research in Practice, 2022).
The primary aim of Early Help is to promote family wellbeing, strengthen relationships, and build resilience by offering both practical and emotional support. By addressing concerns at an early stage, Early Help seeks to advance better outcomes for children and their families while lowering the need for more intensive statutory intervention. An example of Early Help can be seen when a family seeks support because a child is missing school due to anxiety. Early Help services might provide counselling for the child, offer parenting guidance, and connect the family with local community activities. This early, coordinated, multi-agency support enables the family to address emerging difficulties before they escalate into more complex needs (Action for Children, 2025, NSPCC Learning, 2023).
Early Help is essential to promoting children’s welfare and reflects the principles outlined in Working Together to Safeguard Children (2023). The guidance focuses on the priority of identifying emerging needs early so that children can grow up in safe, stable, and nurturing environments. Early Help relies on effective multi-agency collaboration, with professionals and organisations working together to provide timely and coordinated support. In line with the Children Act 1989, which places a responsibility on local authorities to assist children in who need support, Early Help strengthens family resilience, supports wellbeing, and reduces the likelihood of concerns escalating to statutory intervention (Department for Education, 2023, Parliament of the United Kingdom, 1989).
[bookmark: _Int_usFKxUV2]Poverty is closely linked to the need for Early Help, as financial hardship can increase family stress, reduce access to basic resources, and heighten the risk of difficulties escalating without timely support. Research shows that children living in poverty are more inclined to experience challenges such as poor mental health, lower school attendance, and reduced access to developmental opportunities, all of which can place additional pressure on parents and caregivers (Joseph Rowntree Foundation, 2022).
Since April 2015, the Supporting Families Programme has demonstrated the significant impact Early Help can have, with over 612,000 vulnerable families receiving timely support to improve their lives. Evidence shows substantial positive outcomes, including reductions in children entering care, fewer custodial sentences for both adults and young people, and decreases in unemployment. These results highlight the vital role of Early Help in preventing challenges from escalating and reducing the need for costly statutory intervention. Early Help strengthens families, supports communities, and protects wider systems from further strain, demonstrating its essential value as an early, preventative measure (Department for Levelling Up, Housing and Communities & Department for Education, 2024).






Overview of Early Help in Leicestershire County Council
Leicestershire County Council delivers its Early Help services through the integrated Family Help Service, which including Children’s Centres, Information & Assessment, the Supporting Leicestershire Families programme, and Youth Offending. These services support children, young people, and families facing challenges that cannot be addressed by universal services alone, with referrals initially assessed by the First Response Children’s Duty team to determine whether statutory social care intervention is required. 
Early Help in Leicestershire is tiered to address varying levels of need, standard support for children and young people aged 0–19 includes parenting workshops, group work, brief at home support, and Special Education Needs and Disability (SEND) assessments. This enhances support provided longer-term, tailored assistance from keyworkers in homes, schools, or communities. There is targeted support for children aged 0–2 focused on early development, emotional wellbeing, and secure caregiver relationships. Specialist services are also offered, including youth work, crime-prevention initiatives, restorative justice, and Early Years & SEND support, which provides advice and training for parents and childcare providers. These services can be accessed through an online Request for Services form, via self-referral, or through professional referral.
Leicestershire County Council’s Early Help offer has several notable strengths. The integrated Family Help Service brings together key provisions, enabling coordinated and holistic support for families, while the multi-agency approach and tiered support model make services more accessible and responsive to differing levels of need. Family Hubs, youth justice initiatives, domestic abuse support, and clear digital pathways such as online referral forms and easily navigable website information further enhance accessibility and service reach.
However, some challenges remain. High demand places pressure on keyworkers, reducing capacity for sustained support, and rural communities may experience limited access to services. Greater outreach would help increase awareness of Early Help, and more transparent reporting of outcomes would strengthen accountability. Additionally, maintaining a strong focus on prevention amid increasing statutory social care pressures continues to be a key area for improvement (Leicestershire County Council, 2024).


Overview of Early Help in Leeds City Council
Leeds City Council provides a clear and accessible Early Help system that supports families in locating appropriate services at an early stage. The website’s search function enables users to find information efficiently, and entering “Early Help” directs them to a broad range of support options, including services for children and young people, safeguarding guidance, domestic abuse support, and specialist pathways for individuals at risk of extremism or radicalisation. The website’s straightforward digital layout further enhances accessibility, offering clear signposting and logically presented service listings (Leeds City Council, no date). 
The seven Family Hubs across Leeds act as key access points for Early Help, bringing together parenting support, mental health services, domestic abuse assistance, and community referrals in one place. The Local Offer website further supports families by explaining how agencies work together through 22 local clusters and by providing practical tools, guidance, and dedicated SEND coordinators for children with additional needs. Professional development is also prioritised, with the Leeds Safeguarding Children Partnership offering online and multi-agency training to strengthen Early Help practice. Clear contact routes such as a central phone line, email address, and the concise One Minute Guide make it straightforward for families to seek support, helping ensure the Early Help system is accessible, visible, and easy to navigate (Leeds Safeguarding Children Partnership, 2023).
Leeds City Council’s Early Help system benefits from a strong multi-agency strategy and newly established Family Hubs, which provide a single point of access for support across parenting, mental health, domestic abuse, and more. This integrated “front door” model reflects the council’s commitment to intervening early (Leeds City Council, no date).
Consultation feedback indicates that while most families rely on the internet to access support, often using search engines or social media rather than official platforms such as the Leeds Local Offer, some face challenges navigating the website or lack awareness of available services. A small proportion of families report difficulties with digital access or confidence, highlighting the ongoing need for alternative contact options, including phone and face-to-face support, to ensure equitable access to Early Help and related services (Leeds Local Offer, 2025).




Overview Early Help on Tower Hamlets Council’s Website
Tower Hamlets Council provides a clear and accessible online platform for families seeking Early Help, offering straightforward navigation and well-defined service information. The webpage includes an organised listing of available services as well as links to the council’s social media platforms, enhancing visibility and ease of access for residents. Within the Early Help section, the council clearly outlines the purpose of Early Help, eligibility criteria, and the range of support available, explaining how services such as schools, health providers, and community organisations work alongside targeted interventions. 
Early Help support in Tower Hamlets covers a wide range of needs, offering practical assistance such as parenting groups and debt advice alongside more specialist interventions. This includes help for families experiencing parental conflict, tailored support for SEND children or parent's needs, guidance to address poor school attendance, and coordinated responses to parental mental health difficulties. Early Help services also work to reduce language barriers by providing translation support and culturally appropriate resources, ensuring all families can access and engage with the support available.
The council’s website also highlights a range of activities and resources for the Bangladeshi community, reflecting the borough’s significant Bangladeshi population and demonstrating a commitment to culturally responsive support (Tower Hamlets Council, no date)










Local Authority Early Help Comparison
[bookmark: _Int_IFNGegdJ]Leicestershire, Leeds, and Tower Hamlets all provide Early Help services aimed at supporting families before difficulties escalate, but each adopts a model shaped by its local context. Leicestershire delivers Early Help through an integrated Family Help Service that brings together Children’s Centres, youth offending teams, and family support under one structure, promoting a coordinated, county-wide approach. However, its largely rural geography creates challenges around consistent access.
Leeds places strong emphasis on accessibility through a clear digital platform, seven Family Hubs, and 22 multi-agency clusters embedded in communities. This creates a robust early intervention system, though some families report difficulties navigating online information or limited awareness of available support.
Tower Hamlets also offers an accessible online platform but stands out for its cultural responsiveness, providing translation support and targeted engagement with its large Bangladeshi community. While its Early Help offer is broadly similar in scope to Leeds and Leicestershire, its urban setting allows services to be delivered more locally and intensively.
Overall, all three councils share core Early Help principles, early intervention, multi-agency working, and clear referral routes but differ in how they structure and tailor services, with Leicestershire prioritising integration, Leeds focusing on accessibility and professional development, and Tower Hamlets emphasising cultural and community specific support.










Conclusion
This report has examined how Early Help is communicated, presented, and made accessible through the online platforms of Leicestershire County Council, Leeds City Council, and Tower Hamlets Council. Across all three authorities, Early Help is positioned as a vital early intervention approach that supports children, young people, and families at the first signs of emerging need, aligning with national guidance such as Working Together to Safeguard Children (2023). The analysis demonstrates that while all councils share this common purpose, their online communication strategies and service structures differ significantly in response to local context, population needs, and geographical considerations.
Leicestershire’s Early Help model is characterised by an elevated level of integration through its Family Help Service, offering a unified approach to family support across the county. This structure promotes consistency and multi-agency collaboration, although rural geography continues to pose barriers for some families in accessing services. Leeds City Council takes a notably digital first approach, with a highly navigable website, clear search functions, and strong signposting. There are networks of Family Hubs and community clusters providing accessible physical points of support, this is important because some families reported challenges with digital confidence and awareness of available services. Tower Hamlets prioritises cultural responsiveness, ensuring that Early Help information is accessible to its diverse population. Its website features translation support and targeted community resources, particularly for its large Bangladeshi community, helping ensure that Early Help remains equitable and inclusive.
Comparatively, Leeds offers the strongest digital accessibility, Tower Hamlets provides the most culturally tailored communication, and Leicestershire delivers the most integrated operational model. Despite these differences, all three councils effectively communicate the core purpose of Early Help and provide multiple pathways for families to access support. Collectively, the findings highlight that while Early Help is broadly consistent in intent across local authorities, effective communication depends on tailoring digital and community-based strategies to local needs. Strengthening visibility, digital usability, outreach, and culturally sensitive communication will further enhance the accessibility and impact of Early Help services across diverse communities.
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