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Organisational overview of marks and spencer's




● Marks and Spencer is one of the major global retailer giants headquartered in London.

● M & S specialises in dealing with clothing, food products and home products.

● It operates 959 stores across the UK and among them 615 stores deal in food products only.

● There are a total of 78,000 employees until 2021 in Marks and Spencers.

● As per 2020 financial report M & S generated group revenue of 41.6 million pound in 2021.

● Mission of M & S is “to make an aspirational quality products accessible to all”

● Values of M & S are quality service, value, trust and innovation.

Organisational activities






● The HR functionalities in M & S were integrated with a user-friendly simple and single sign in feature

to enhance employees’ easy access to manage relevant HR information.

● The incorporation of Oracle Business Intelligence feature that allows simple reporting of data on a

customised portal.

● M & S human resource department implemented the tool of load balancer to optimise the traffic of the

network in their organisation.

● The HR uses IBM Tivoli for monitoring, supervising and improving the batch process of HR data.

● They are aligning their workplace to a robust oracle database in order to propel employee satisfaction,

system performance and IT efficiency.

Role of HR






● The HR in M & S play a significant role in managing and creating the right benefits for the employee.

● They are also notable for initiating learning and development policies for the employees of M & S.

● They are also greatly responsible for creating a quality circle or problem solving groups for actively

engaging them in problem solving.

● The HR in M & S play a significant role in organisational development through seeding innovation

within the workforce.

● Change management is a crucial role that an HR of M & S devotes in M & S.

Role of HR






● They play a key role in attracting sufficient candidates for the job role in M & S

● The HR in M & S plays a crucial role in shaping the performance appraisals of the employees.

● Compensation is the key role of the HR in M & S.

● The HR in M & S are also accountable for managing employee benefits.

● HR in M & S are responsible for providing learning and development for their employees in order to

enhance their talent and expertise.

● The promotion of workers in M & S is solely managed by the HR department.

Functions of HR






● The function of HR mainly consists of its resourcing activities like planning, recruitment and selection.

● Their function also includes the recruitment of appropriate, qualified and most suitable candidates for

M & S.

● They are also accountable to ensure developmental programmes and training are provided to the

workers.

● They must ensure that a healthy and interactive employee and employer relationship is maintained.

● They are also mainly accounted for maintaining and decorating the culture of the company.

● The functions of HR greatly encompasses the area of managing the benefits of the employees.

● The key function of the HR in M & S is the creation of a safe working environment in M & S.

HR Planning in Marks and Spencer’s






● HR planning in M & S greatly concerns the societal objectives for enhancing their interaction with their

customers.

● They mainly plan on recruiting in the process that influences the local end customers.

● The HR in M & S plans to enhance the personal objectives of their new hier.

● The personal objectives are enhanced through the realisation of employees personal growth.

● For being a retail organisation the HR also plans to recruit employees with physical efficiency.

● The HR planning also includes the aspect of overall effectiveness of the entire workforce.

Recruitment in Marks and Spencer’s






● HR makes sure to release multiple methods to recruit new employees in Marks and Spencers.

● The brand makes sure to opt for employment agencies to get the hold of the new employees

● Involvement of the universities to let the brand have a hold of the best employees.

● The human resource makes sure to make the employee recruitment process to be more strategic and

enhanced.

● The employees can also refer to some of their relatives as a progra, that had been introduced by the

brand to have employees referred.

Selection of candidates in Marks and Spencer




● The list of the best applications are made sure to be selected by the HR department.

● The interview and selection test of the employees are made sure to be done to know and understand the employees.
● Subsequent interviews are opted by the brand to have the best potential employees to be selected.

● The candidates are made sure to pass through multiple layers of phases to have a more clear definement of skills and knowledge.
● The candidate also must clear a written examination to be selected and have a chance to work in Marks and Spencer.
● The human resource manager has to make sure that the potential employees that have been selected must not be involved with other parties and be a threat to the brand.

Appropriate recommendations to improve resourcing activities




● The human resource can make sure to reduce the number of processes to lower the number of the

selection process.

● The investment can be made larger for the recruitment process to let in more and advanced employees.

● The human resource can make sure to highlight the major changes to make the necessary steps to have

a higher focus on recruiting.

● The Human resource manager can make sure to reduce the time taken to make the employees have a

proper level of recruitment and selection process.

● The human resource management can opt for online methods of selection to cope with the latest

environmental changes due to the pandemic.
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