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Abstract (or Executive Summary)
The Big Five (Paul Costa and Robert R. McCrae, 1970s). This are the five ingredients that composes our personality traits. To answer if our personality traits are hidden when we are in the work environment. After observing my colleague's behaviour, I have elaborate questions for a questionnaire based on The Big Five personality traits. The results have proven conclusions very close to my observations. Therefore, I concluded that is not possible to hide our personality traits in the workplace it is present in everything we do wherever we go.












[bookmark: _Toc18025239]Introduction
In the work environment what determinates meeting deadlines is not necessarily the time. It is our personality traits that guide us to it. A highly conscientious person is organized and have a strong sense of duty, therefore we can rely on them to meet the deadline without having to worry to extend it. On the other hand, a person low in conscientiousness is more spontaneous and freewheeling, they behaviour tend to be careless and they may need and extended deadline. Upon observing my work colleagues my curiosity on their behaviour led me to relate their performance to the personality traits.  We are all different and we all work differently depending on our interest. However, the way we act is influence by our personality traits, therefore it will influence our work performance. 
In order to understand the topic, it is important to explain what personality traits are and the how the difference between those can affect an individual’s performance.
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[bookmark: _Hlk17936223]How does your personality traits influence your work performance?
Knowing about an individual personality type can be beneficial not only on personal level, also in the workplace. In this case, I be able can determine personality traits presence in the workplace between two subjects.
[bookmark: _Toc18025241]Literature Review
In 1970s, at the University of Oregon Paul Costa and Robert R. McCrae have developed The Big Five. The personality traits that compose the big five are the main in composition of each individual’s personality. This personality traits are: Openness, Conscientiousness, Extraversion, Agreeableness and Neuroticism.
[image: ]
Figure 1: The Big Five explained
[bookmark: _Toc18025242]Personality traits: The Big Five
Each personality trait will vary intensity from individual to individual. For instance, a person can be conscientious, hard to open, neurotic, disagreeable but an extrovert. 
[bookmark: _Toc18025243]Openness
This personality trait is defined by an individual’s receptiveness to new experiences. They hold curiosity for art, imagination and new things. They life quote sounds like “Variety is the spice of life”. 
When someone is low in openness the inverse. They divert new experiences, are not the biggest adventurous, leaning towards the same habits. 
Even though personality traits are hard to change, openness is subject to change in adulthood.
[bookmark: _Toc18025244]Conscientiousness
This personality trait is noticeable when someone is organized and have a strong sense of duty. These individuals are discipline, achievement-focused and are dependable. They are planners. 
The individual low in conscientiousness show spontaneity and freewill, are considered careless. This trait is linked to academic and job achievements. 
[bookmark: _Toc18025245]Extraversion 
 This is the most detectable trait out of the five. Extraversion and introversion are related to social interaction. Therefore, when the trait is high, the individual is more sociable. They love small talk and chatting, assertive and cheerful, drawing their energy from crowds. 
On the opposite side, introverts, are the ones seeking alone time. They can, however, socialize, they just prefer solitude or small group activities. 
[bookmark: _Toc18025246]Agreeableness
This trait is distinguished by an individual’s warmth and kindness. This trait is higher on someone who is trusting and compassionate. When the agreeableness is low in someone, they tend to be cold and suspicious of others, unlikely to cooperate. 
Curiously, in the workplace men man with low agreeableness earn more than agreeable ones. 
In a study published in August 2016 in the journal Science Advances, found that being envious distinguished in people as disagreeable is the most common personality type. 
[bookmark: _Toc18025247]Neuroticism
This trait distinguishes a person’s frequency to worry and fall into anxiety and depression. Neurotic people are constantly unsatisfied, frequently finding things to worry about. As for someone that the trait is low, are emotionally stable and have a balanced state of mind.
Neuroticism is connected to bad mental health outcomes. This abundance of this trait lead people to abuse alcohol or tobacco, to calm the state of mind, causing people to die young. Less likely on emotional stable individual where this trait presence is low.
[bookmark: _Toc18025248]Primary Research 
I work as supervisor for a store in a British company for women accessories named Accessorize. Recently we had lost our store manager due her being forced to leave for sickness. I’m the only management member in duty and I need help on sharing responsibilities. On personal observation and my interest in people’s personalities, I have observed a systematic behaviour of two sales assistants. 
For sales assistant, subject number 1, whose personality traits shows a high conscientiousness, meaning that is someone who I can rely on due to her efficiency, she is more practical and dependable. Her personality when it comes to extraversion is easy to perceive, as she is storyteller and is always in search of social interaction. I also detected that although she is compassionate, she tends to be cold in the way she speaks to her colleagues at times.
On the other hand, sales assistant, subject number 2, defiance with customers shows a low agreeableness. She is an extrovert always seeking social feedback. She is free willed however tends to follow the company's guidelines.
The interview questions are meant to prove if their personalities do come to live in their work performance.


[bookmark: _Toc18025249]Methodology 
I have elaborated ten questions based on my observation influenced by The Big Five personality traits. For each trait there is two questions to interview the two subjects of this study to answer the question “how does your personality traits influence your performance at work?”
In order to obtain the conclusion that personality traits play a part in the workplace and when is beneficial for the company it should be recognised.
[bookmark: _Toc18025250]Ethical considerations
This study is a conducted protecting the subject's privacy and confidentiality. The answers to the questions are only intended for this assignment.
[bookmark: _Toc18025251]Limitations of the Study
Not being able to give a proper personality trait test makes this study less accurate. However, the questions are based on a personality trait online test I take on myself to find out the variable of The Big Five.  
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The following chart shows the results of the questions from the interview corresponding to subject 1.
Subject number 1 
[bookmark: _GoBack]
Figure 2: Subject number 1 results 
	Questions
	Answers
Strongly Disagree = 1
Disagree = 2
Neutral = 3
Agree = 4
Strongly agree = 5 

	Extroversion
	1 & 2
	

	Openness
	3 & 4
	

	Conscientiousness
	5 & 6
	

	Agreeableness
	7 & 8
	

	Neuroticism
	9 & 10
	



The answers related to extroversion shows that this person although is outgoing seems to be reserved. As she strongly agrees to like working with other people but disagrees on consulting colleague when the task is does not require more than one performer.
When it comes to openness the answers show this person not receptive to the company’s ideas however  is inquisitive about finding new options for them.
On conscientiousness, she shows a strong sense of duty, being a dependable employee, however the organization is not consistent.
Regarding agreeableness, she demonstrates being helpful and compassionate and does not demonstrate defiance when interacting with costumers.
Lastly, in relation to neuroticism, this answers to the question shows that although this person suffers from nervousness, she does not worry too much about her abilities.
Subject number 2
The following charts shows the results of the questions from the interview corresponding to subject 2.

Figure 3: subject number 3 results
Starting with extraversion the answers are clear that this person enjoys social interaction, high extroversion also means that her energy comes from socializing.
On openness is not clear whether she is open to new work experiences or falls into keeping things the same.
The conscientiousness level is high; however, it shows that the sense of duty is strongly completely present, and she tends to skip organizing from time to time.
The subject shows a more defiant personality as she openly disagrees with customers, however most of the time is demonstrates sympathy and kindness to customers. 
Lastly, when it comes to neuroticism the subject tends to have a balanced mind although is not confidant about her abilities.
Findings conclusion
The results prove that subject number 1 personality traits do tent to show an employee with better performance. She is able to mask her nervousness by trusting her abilities and deliver a great service to the customers helping them while demonstrating compassion through kindness and sympathy. Even from observation, this subject demonstrates extroversion by getting along with her colleagues but when it comes to tasking, she takes initiative without having to follow or share it with anyone. 
Subject number 2, even though she shows a high level of conscientiousness, this trait according to her answer less intense than subject number 1.  Her sense of duty is slightly lower, making her sense of responsibility not consistent. From my observation, this subject seems to follow new possibilities although from her answer, this trait is not clear to as she is between being cautious and curious. Nevertheless, she is a clear extrovert, the subject likes and is comfortable working in a team. She is friendly but seems to have a challenging character. Although she has a balanced mind, probably interfering with the conscientiousness level, she struggles trusting her abilities. 
In conclusion the personality traits presence level in the subject’s character, shows that their job performance is affected by them. Traits related to responsibility and reliability show through their performances. However, both subjects like to work in a team, subject number 1 demonstrates being more comfortable tasking alone. Their personality traits is not possible to hide, clearly affecting their performance. 
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Conclusion
 The sense of duty is a strong characteristic of an employee, someone who is dependable, is someone employers can rely on and tend to value more. This is one of the strongest traits of someone’s personality, shows great sense of responsibility. Subject number 1 have this trait more solid in her personality, which affects her performance and shows that the personality trait makes her a better employee. The agreeableness is a trait in the individual’s employers look for as they are friendly and compassionate, but when the level of this trait is lower the person is detached and show coldness to others. This is happening with subject number 2, where subject number one seems more compassionate. Being nervous when performing a task can be noticeable and affect the employee’s performance. The results in this study is interesting as subject number 1, claims to feel nervous but does not seem to affect her work performance. However, subject number 2 claims a balanced state of mind but has a slightly lower performance than subject number 1. They are both extroverted individual’s and the trait is present in both, however subject number 1 prefers handling a task alone. They are both performing according to their personality traits.
The Big Five personality traits have proven to be reliable to judge an individual’s performance at the workplace. The traits are present in the work performance and is more visible than the people think. 
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RESEARCH QUESTION 
How does your personality traits influence your performance at work? 
	Questions
	Answers

	 
Extraversion  
	Disagree    Agree 
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	1 
	2 
	3 
	5 
	5 

	1. When interacting with your colleagues how do you like working with other people? 
	 
	 
	 
	 
	 

	2.If your task does not require a second opinion, how often do you find yourself consulting with your colleagues? 
	 
	 
	 
	 
	 

	Openness 
	 

	3. Do you enjoy the new changes in the company? 
	 
	 
	 
	 
	 

	4. Can you say that you are constantly changing the guidelines to your own taste? 
	 
	 
	 
	 
	 

	Conscientiousness 
	 

	5. Do you take care of company’s given responsibilities straight away? 
	 
	 
	 
	 
	 

	6. Do you organise tills before you end of your shift?  
	 
	 
	 
	 
	 

	Agreeableness 
	 

	7. Do you openly disagree with customers? 
	 
	 
	 
	 
	 

	8. Do you treat everyone with kindness and sympathy? 
	 
	 
	 
	 
	 

	NEUROTICISM 
	 

	9. Deadlines make you nervous? 
	 
	 
	 
	 
	 

	10. do you worry you are not good enough? 
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