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[bookmark: _Toc76727852]1.0 Introduction
Organisational culture mainly reflects employee participation and related to the strategies that mainly provides links between the organisation and individual objectives (Alvesson, 2002). Hence, board agreements on values, practices, mission and goals are highly important for effective cultural values. However, there is a strong bonding between the workplace culture and increasing organisational efficiency. The recent outbreak of Covid-19 made a huge impact on the external factors and work life. It made transform on the workplace and made distance working or work from home for employees. As such, a new normal process made changes to the corporate culture and condition of the opportunities. This report evaluates the different factors of Tesco's workplace culture and its impact on the efficiency process related to the covid-19. Moreover, the broader external environmental factors concerning the covid-19 on the ethical dilemma of Tesco's culture. 
This report contains information regarding the organisational culture and its impacts on efficiency. Different external issues that impact the decision-making process of Tesco are evaluated to find out strategies. Various tools such as PESTEL, Porter's five forces model and cultural WEB model are used in this report to investigate them effectively for Tesco.
[bookmark: _Toc76727853]2.0 Background of the organisation
Tesco is a British based multinational grocery and general merchandise retailer and considers as the third-largest retailer globally (Tesco, 2021). In addition, the revenue margin of Tesco is the ninth largest across the globe with domination in the UK. The journey of Tesco began in 1919 by Jack Cohen and the market operation starts in 1924 (Tesco, 2021). However, Tesco maintains a strong organisational culture across its operational process. As such, there requires maintaining the evaluation of the external and internal business environment situation and make the best decision that is suitable for the overall business activities. Competition and external situations are created a huge challenge that makes it difficult to maintain the navigation of Tesco’s business policies. Employees of Tesco are required to put high focus on the right direction of customer service and profit maximisation. 
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