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Business proposition description and name

[bookmark: _Toc232782547]Business Name:  Cardiff Build & Plaster Ltd
[bookmark: _Toc232782548]Business Logo: 
[image: ]
[bookmark: _Toc232782549]Business Description:
Cardiff Build & Plaster Ltd is a small construction company based in Cardiff that provides bricklaying, plastering, and general building services to domestic and small commercial clients. The company’s core purpose is to deliver high‑quality workmanship built on trust, efficiency, and pride in every project. According to the Federation of Master Builders (2025), small construction firms play a vital role in local housing and refurbishment work, which reinforces this business focus.

[bookmark: _Toc232782550]The story behind my idea
My passion for construction began when I was 16 years old. I was fascinated by how buildings could grow from an empty plot into a complete structure. This motivated me to study construction at college, where I achieved qualifications in bricklaying and plastering. These practical courses gave me confidence and the technical skills to start a trade career (CITB 2025).
After my studies, I worked as a labourer for a local building company. This early experience taught me teamwork, safety, and reliability, which are essential to success on site (HSE 2024). Through consistent effort and learning from experienced tradesmen, I advanced to becoming a plasterer and bricklayer within the same business. Seeing projects transform from bare ground to a finished home gave me immense pride.
[bookmark: _Int_NkyIoNRm]That experience inspired me to start my own company. I wanted to be responsible for my own projects, deliver excellent results to clients, and provide opportunities for others. 

[bookmark: _Toc232782551]Legal structure 
Cardiff Build & Plaster Ltd will be registered as a Private Limited Company (Ltd).
[bookmark: _Toc232782552]Pros:
· Provides limited liability for the owner (UK Government 2025).
· Appears more professional to lenders and clients.
· Easier to access government contracts or small business funding.
[bookmark: _Toc232782553]Cons:
· More complex administration than working as a sole trader.
· Annual reporting and corporation tax responsibilities (CBI 2024).
The limited company structure is selected to support credibility, safety, and growth in the construction sector.

[bookmark: _Toc232782554]Mission statement, aim, SMART objectives and USP
[bookmark: _Toc232782555]Mission Statement:
The mission of Cardiff Build & Plaster Ltd is to provide high‑quality construction services with honesty, professionalism, and excellent customer care.

Aim:
The aim of the business is to become a trusted and well-known local construction company in South Wales.




[bookmark: _Toc232782556]SMART Objectives:
[image: ]

[bookmark: _Toc232782557]USP (Unique Selling Proposition): 
The company offers personalised building services with strong attention to detail and customer communication. Unlike some larger firms, customers will deal directly with the business owner throughout the project. This can help improve trust and customer satisfaction (Federation of Small Businesses, 2024). 

[bookmark: _Toc232782558]Physical location
The business will run from Cardiff Bay (CF10 5NB). The area gives fast access to material suppliers, residential developments, and major transport routes such as the A4232. 
[image: ]

According to Cardiff Council (2025), Cardiff Bay remains one of the city’s main zones for property development, making it an ideal base for a construction firm. 

[bookmark: _Toc232782559]Human resource strategy

[bookmark: _Toc232782560]Organisational chart
[image: ]

The company will initially employ:
· Managing Director (Owner)
· Two Bricklayers/Plasterers
·  Apprentice 
· Labourer
· Administrator/ receptionist
· Marketing Strategist
Staff will complete safety training and gain relevant CSCS cards to maintain compliance with Health and Safety Executive (2024) standards. The business will also collaborate with Cardiff and Vale College to recruit apprentices, supporting local employment and skill development (Welsh Government 2025).

[bookmark: _Toc232782561]Marketing strategy
[image: ][image: ]The business will use both online and offline marketing to attract customers.

Social media platforms such as Facebook, Instagram, and TikTok will be used to post photos and videos of completed projects. This can help potential customers see the quality of work before contacting the business. Research from Statista (2025) shows that social media has a strong influence on customer decisions.

Other marketing methods will include:
• Creating a professional business website.
• Registering on websites such as Checkatrade and MyBuilder.
• Using branded vans and work clothing.
• Handing out leaflets in local areas.
• Encouraging customers to leave online reviews.


Special promotions, such as discounts for first‑time customers, may also help attract more business. Word‑of‑mouth recommendations are especially important in construction because customers often trust reviews from family and friends (Kotler and Keller, 2022).

[bookmark: _Toc232782562]Market research
[bookmark: _Toc232782563]a. Primary Research
To understand the local market better, I spoke to my boss from the previous company I worked for, and he shared insights on what local clients value most in Cardiff. I also created a questionnaire and around 14 people answered a couple questions where i asked if they look for local builders or a company, what qualities do they look for in a builde and if a local builder should be cheaper than large company. Most people said that they look for a builder that is professional, they look for cleanliness, that the builder or company is cheap and that the builder is local.
[bookmark: _Toc232782564]Questionnaire

[image: ]
[bookmark: _Toc232782565]b. Secondary Research
I also looked at reports and information online from organisations such as the Construction Industry Training Board (2025), the Office for National Statistics (2025), and the Federation of Master Builders (2025). These reports show there is still strong demand for building and renovation work in the UK. Cardiff is also continuing to grow, which means there are opportunities for construction businesses in the area.
[bookmark: _Toc232782566]Financial resources
[bookmark: _Toc232782567]a. Cash Flow Forecast
[image: ]
At the start of the cash flow forecast we begin with a £15,000 investment and a £10,000 loan, with £500 monthly repayments. It shows small losses for the first 3 months as sales begin to build. From month 4 onwards, the business moves into positive cash flow ending the first year with a closing balance of £13,160
[bookmark: _Toc232782568]b. Financial Overview Summary
The business will be funded through personal savings and a Start Up Loan from the UK Government (2025). Main monthly costs will be fuel, wages, materials, insurance, and transport.


[bookmark: _Toc232782569]Critical analysis
[bookmark: _Toc232782570]a. SWOT Analysis

Strengths:
• Skilled workforce with practical experience.
• Good understanding of the local area.
• High demand for construction services.

Weaknesses:
• Limited funding at the beginning.
• Small workforce may restrict larger projects.
• New business with limited reputation.


[bookmark: _Toc232782571]Opportunities:
• Growth in housing and renovation projects.
• Ability to expand services across South Wales.
• Opportunity to hire apprentices and grow the company.

Threats:
• Rising costs of materials and fuel.
• Strong competition from larger businesses.
• Economic problems affecting customer spending.

[bookmark: _Toc232782572]
b. PESTLE Analysis

[bookmark: _Toc232782573]Political:
Government support for apprenticeships and housing projects may benefit the business.

Economic:
Inflation and higher interest rates could increase costs (Bank of England, 2025).

Social:
Customers increasingly value trustworthy and reliable local tradesmen.

Technological:
Technology and social media can improve communication and marketing.

Legal:
The company must follow health and safety laws, employment law, and tax regulations.

Environmental:
Construction companies are under pressure to reduce waste and improve sustainability (Environment Agency, 2024).

c. Critical Feasibility Analysis

Overall, the business idea is realistic because there is strong demand for skilled builders and plasterers in Cardiff. The owner already has qualifications and experience, which gives the business a good starting point.

However, there are still risks such as competition and rising costs. To succeed, the company will need strong customer service, good financial management, and consistent high-quality work.


[bookmark: _Toc232782574] Task 2 - Individual Reflection
[bookmark: _Toc232782575]New Business and Entrepreneurial Skills
Completing this business plan has helped me develop a range of new business and entrepreneurial skills. Before starting this assignment, I understood the practical side of construction, such as bricklaying and plastering, but I had limited knowledge of how to plan and manage a business. Through researching and developing my business idea, I learned how to create a structured business plan and consider the different factors involved in running a successful company.
One of the most important skills I developed was financial planning. Producing a cash flow forecast helped me understand how income and expenses affect the profitability of a business. I also gained a better understanding of start-up costs, funding options and budgeting. This has increased my awareness of the importance of managing money effectively.
I also improved my market research skills. Creating a questionnaire and gathering feedback from potential customers allowed me to understand customer expectations and identify what qualities people look for when choosing a builder. This helped me appreciate the value of customer-focused decision-making.
In addition, I developed skills in strategic planning through completing the SWOT and PESTLE analyses. These tools helped me identify the strengths, weaknesses, opportunities and threats facing the business and understand how external factors can affect business performance. Overall, this assignment has improved my confidence in entrepreneurship and business management.
[bookmark: _Toc232782576]Development Plan
Although I have gained valuable skills, I recognise that there are still areas where I need further development. My main goal is to continue improving both my construction expertise and my business knowledge. Over the next few years, I plan to gain additional industry qualifications and training to strengthen my technical skills and increase the range of services I can offer.
I also want to develop my leadership and management abilities. As a business owner, it is important to communicate effectively, motivate employees and manage projects efficiently. To achieve this, I intend to attend training courses and gain practical experience managing teams on construction projects.
Another area for development is marketing and customer relationship management. While I understand the basics of promoting a business, I would like to learn more about digital marketing, social media advertising and building a strong business reputation. Developing these skills will help me attract more customers and grow the business in the future.
[bookmark: _Toc232782577]Feasibility of the Business Proposition
After completing the business plan, I believe that Cardiff Build & Plaster Ltd is a realistic and achievable business proposition. There is a strong demand for construction and renovation work in Cardiff, and my qualifications and practical experience provide a solid foundation for starting the business.
The market research showed that customers value professionalism, reliability and quality workmanship, which are areas I intend to focus on. The financial forecast also suggests that the business can become profitable if customer targets are achieved and costs are managed carefully.
However, there are challenges that must be considered. Competition from established businesses, rising material costs and economic uncertainty could affect profitability. Despite these risks, I believe the opportunities outweigh the challenges. With effective planning, strong customer service and consistent high-quality work, the business has good potential for long-term success and growth.
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